MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
September 3, 2019
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p-m. on Tuesday, September 3, 2019, at 4330 Knightsbridge Boulevard, Sugar Land, Texas
77479, a designated meeting place inside the boundaries of the District; whereupon, the roll of
the members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer B Secretary

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Dave Bristow, resident of the District; Pat Hughes,
Assistant Fire Chief of the City of Sugar Land; Debbie Arellano of Bob Leared Interests
(“BLI”), the District’s Tax Assessor/Collector (“TAC”); Karrie Kay and Tina Kelsey of Myrtle
Cruz, Inc. (“MCI”), the District’s Bookkeeper (“Bookkeeper™); Jason Klump and Gene Krejci of
LID Solutions, LLC (“LID Solutions™), the District’s Operator (“Operator”); Rebekah Campbell
of Jones & Carter (“J&C”), the District’s Engineer (“Engineer”); Kim Cosco of Champions
Hydro-Lawn, Inc. (“Champions™); and John Cannon and Laken Jenkins of Coats Rose, P.C.
(“Coats Rose™), the District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.

CONDUCT HEARING ON 2019 TAX RATE

The Board opened the meeting to a public hearing on the proposed 2019 tax rate and
confirmed that notice of such hearing was published according to applicable law. It was noted
that no members of the public wished to address the matter of the tax rate. The public hearing
was closed, and the Board meeting resumed.
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ADOPT ORDER SETTING 2019 TAX RATE

Having conducted a hearing on the tax rate and following discussion, Director Lukin
made a motion to levy a 2019 tax rate of $0.20 per $100 of assessed valuation to be used for
maintenance and operation purposes, and to adopt an Order Setting 2019 Tax Rate (the “Order”)
evidencing the same. The motion was seconded by Director Weimer and passed unanimously by
the Board. A copy of the Order is attached hereto as Exhibit “B” and shall be considered a part of
these minutes.

AMENDED NOTICE TO SELLERS AND PURCHASERS

The Board next considered approving an Amended Notice to Sellers and Purchasers of
Real Estate Situated in the District (the “Notice”). Mr. Cannon stated that the Notice needs to be
updated to reflect the adoption of the tax rate. Mr. Cannon continued that the Notice will be filed
in the Fort Bend County Real Property Records and with the Texas Commission on
Environmental Quality (the “Commission”). Upon a motion made by Director Lukin, seconded
by Director Weimer, the Board by unanimous vote approved the Notice and authorized the
District’s attorney to file the Notice in the Fort Bend County Real Property Records and with the
Commission. A copy of said Notice is attached hereto as Exhibit “C” and shall be considered a
part of these minutes.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held August 6%, 21,
23" and 27", 2019. After consideration and upon a motion by Director Lukin, seconded by
Director Weimer, the Board voted unanimously to approve such minutes, subject to minor
revisions.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano, who reviewed with the Board the Tax Assessor-
Collector’s Report for the month of August 2019, which reflects payment of tax bills and
collections of delinquent taxes. Ms. Arellano reported that 99.425% of the 2018 tax levy had
been collected as of August 31, 2019.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to authorize payments from the tax account and approve the Tax
Assessor-Collector’s Report, a copy of which is attached hereto as Exhibit “D”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Cosco, who presented Champions’ Report, a copy of which is
attached hereto as Exhibit “E”.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to have Champions mow the levee during the month of August, and to
spot treat for alligator weeds.
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OPERATOR'’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “F.”

During the month of August 2019, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator’s Report.

LID Solutions attended training for the pump station improvements on August 270, All
three pumps were tested and the natural gas generator was tested along with the automatic
transfer switch.

The new pump and the two older pumps are in place and operational. LID Solutions
continues debris removal and good housekeeping measures throughout the pump station and
storage building.

Mr. Klump presented a proposal from Cummins Southern Plains for generator
maintenance. The Board requested Mr. Klump obtain an additional proposal from Worldwide
Power.

Mr. Klump further updated the Board that LID Solutions has obtained a lower insurance
quote and will present an amended operator agreement for the Board’s review and approval at
the October meeting.

The Board noted no action was needed in conjunction with the Operator’s Report.

ENGINEER’S REPORT

The Board recognized Ms. Campbell of J&C, who presented the Engineer’s Report,
attached hereto as Exhibit “G.”

Stormwater Pump Station

Ms. Campbell updated the Board on the status of construction of the improvements to the
stormwater pump station, as outlined in Section 3 of the Engineer’s Report.

Ms. Campbell requested Board approval of Progress Payment Request No. 10 in the
amount of $58,960, a copy of which is included in the Engineer’s Report. Further, Ms. Campbell
presented Change Order No. 1 in the amount of $13,043.96, a copy of which is included in the
Engineer’s Report.

Ms. Campbell reviewed with the Board the Certificate of Substantial Completion, and
noted that the contractor would have 30 days from August 27, 2019 to complete the punch list.

Upon a motion by Director Weimer, duly seconded by Director Frerich, after full

001626.000001\4840-1318-6980.v1



discussion and the question being put to the Board, the Board voted unanimously to approve
Progress Payment No. 10, Change Order No. 1, and the Certificate of Substantial Completion.

Discuss Proposals for Additional Pumps

Ms. Campbell presented and reviewed with the Board a proposal for the replacement of
pumps 1 and 2 and related electrical modifications in the amount of $1,000,000. The Board
requested Ms. Campbell provide an updated proposal with a line item of engineering and design
fees.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit “H.”

Ms. Kay next reviewed the proposed budget for the fiscal year ending September 30,
2020 with the Board.

Further, Ms. Kay informed the Board that Ms. Kelsey would be the District’s new MCI
representative moving forward.

After discussion, Director Lukin made a motion to: i) approve the Bookkeeper’s Report,
ii) approve the checks presented for payment, and iii) approved the budget, subject to requested
revisions, which motion was seconded by Director Weimer and unanimously passed.

ATTORNEY’S REPORT

The Board next considered designating an additional meeting place outside the
boundaries of the District. Upon a motion by Director Lukin and seconded by Director Weimer,
the Board voted unanimously ratify the designation of 15700 Old Richmond Road, Sugar Land,
Texas 77498; and 12919 Dairy Ashford, Sugar Land, Texas 77478 as an additional meeting
places outside the boundaries of the District and ratify the publication of such designation in a
newspaper of general circulation in the District, as required by the Texas Water Code.

Mr. Cannon advised the Board that he had no items to present.

The meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED, and ADOPTED this 1* day of October, 2019.

(DISTRICT SEAL)

Dpelle) Marar

Sec@éry, Bofard of Directors
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