
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

August 6,2019

STATE OF TEXAS

COUNTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at lZ:00
p.m. on Tuesday, August 6,2019, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of thc District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Dave Bristow, resident of the District; Pat Hughes,
Assistant Fire Chief of the City of Sugar Land; Mark Eyring of Roth and Eyring, PLLC, the
District's Auditor ("Auditor"); Anthea Moran of Masterson Advisors, LLC, the District's
Financial Advisor; Debbie Arellano of Bob Leared Interests ("BLI"), the District's Tax
Assessor/Collector ("TAC"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the District,s
Bookkeeper ("Bookkeeper"); Jason Klump and Gene Krejci of LID Solutions, LLC (,.LID
Solutions"), the District's Operator ("Operator"); Rebekah Campbell and Stephen Reiter of
Jones & Carter ("J&C), the District's Engineer ("Engineer"); Ken Costco of Champions Hydro-
Lawn, Inc. ("Champions"); and John Cannon and Laken Jenkins of Coats Rose, P.C. ("Coats
Rose"), the District's legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

Mr. Frerich updated the Board that the bridge on Stocksbridge Drive is in disrepair, Mr
Bristow stated he rryould have the HoA solicit bids for the repair.
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APPROVAL OF'MINUTES

The Board considered approving the minutes of the Board meeting held July 2,2019.
After consideration and upon a motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve such minutes as presented.

ENGAGE AUDITOR

The Board next considered engaging an auditor to prepare the District's annual audit for
the fiscal years ending September 30, 2019 and 2020. Following discussion and based on a
motion by Director Lukin, which was seconded by Director Weimer, the Board voted
unanimously to engage Mark C. Eyring, CPA, PLLC to prepare the District's audit for fiscal
years ending September 30,2019 and2020.

TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano, who reviewed with the Board the Tax Assessor-
Collector's Report for the month of June 2019, which reflects payment of tax bills and
collections of delinquent taxes. Ms. Arellano reported that99.3o/o of the 2018 tax levy had been
collected as of July 31,2019.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to authorize payments from the tax account and approve the Tax
Assessor-Collector's Report, a copy of which is attached hereto as Exhibit "8".

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Costco, who presented Champions' Report, a copy of which is
attached hereto as Exhibit "C".

After discussion and upon motion by Director Weimer, seconded by Director Frerich, the
Board voted unanimously to have Champions mow the levee during the month of August.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly
management report, a copy of which is attached hereto as Exhibit "D".

During the month of July 2019, the pump station and related equipment were inspected
on a daily basis to iusure propor operatiol. All uutfall structurcs, tlrainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator's Report.
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The new pump and the two older pumps are in place and operational. LID Solutions
continues debris removal and good housekeeping measures throughout the pump station and
storage building.

Mr. Klump further presented an Amendment to Operator Services Contract with the
District due to an increase in LID Solution's general liability and excess liability insurance
premiums. The Board requested LID Solutions to research insurance adjustments and report back
to the Board in September.

The Board noted no action was needed in conjunction with the Operator's Report.

ENGINEER'S REPORT

The Board recognized Ms. Campbell of J&C, who presented the Engineer's Report,
attached hereto as Exhibit "E".

Rain Gause

J&C met with Harris County Flood Control District and the City of Sugar Land to discuss
adding information from the pump station to the gauge at University. The City of Sugar Land
gave various recommendations to the Board and the Board requested J&C to obtain additional
information.

Stormwater Pump Station

Ms. Campbell updated the Board on the status of construction of the improvements to the
stormwater pump station, as outlined in Section 3 of the Engineer's Report.

Ms. Campbell requested Board approval of Progress Payment Request No. 9 in the
amount of $173,300, a copy of which is included in the Engineer's Report. After discussion, the
Board decided not to take action on Progress Payment Request No. 9. The Board requested J&C
set up a meeting with the contractor to discuss delays in the project.

Discuss Proposals for Additional Pumps

J&C met with MWI on July 24th, at which time MWI confirmed the existing pump cans
can be utilized for the future replacement pumps with replacement of minor components. J&C is
awaiting updated proposals from Precision Pumps.

Ms. Campbell stated that a change order for the installation of the fence is being
prepared. After discussion, Director Weimer made a motion to authorize Director Frerich to
review and approve the change order when received, which motion was seconded by Director
Lukin and unanimously passed.

BOOKKEEPER'S REPORT
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The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit "F".

After discussion, Director Lukin made a motion to approve the Bookkeeper's Report and
checks presented for payment, which motion was seconded by Director Weimer and
unanimously passed, with the exception of the check to AP&G. Director Lukin noted she would
contact AP&G to dispute the high electricity bill.

ATTORNEY'S REPORT

Mr. Cannon advised the Board that he had no items to present.

DISCUSSION OF TAX RATE AND CALL HEARING ON PROPOSED 2019 TAX RATE

The Board recognized Ms. Moran, who discussed the financial advisor's
recommendations concerning the District's 2019 tax rate. Mr. Cannon next explained the
procedures that the District must follow prior to adopting a tax rate for 2019. Upon a motion by
Director Lukin, duly seconded by Director Frerich, after full discussion and the question being
put to the Board, the Board voted unanimously to call a public hearing and authorize the
publication of notice of the District's tax rate hearing (to be held on Tuesday, September 3,2019,
at 12:00 p.m.) and information on the District's proposed tax rate of $0.20 per $100 of assessed
value.

The meeting was adjoumed.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED, and ADOPTED this 3'd day of September,20Lg

(DISTRICT SEAL)

2#4/;
Se@tary, Board of Directors
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AMENDED NOTICE OF MEETING
FIRST COLOAIY LEVEE IMPROVEMENT DISTRICT NO.2

F'ORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T,C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
"District") will meet in regular session, open to the public, on Tuesday, August 6120lg, at l2:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meering place inside the
boundaries of the District, to consider and act upon the following:

1. Hear from the public.
2. Approve minutes of meetingheld on July2,2019.
3, Consider engaging auditor for fiscal year ending September 30,2019.
4. Approve Tax Collector's repoft, including but not limited to:

(a) authorize payments from the tax account; and
(b) review delinquent tax account list and consider terminating delinquent accounts.

5. Hear report from champions Hydro-Lawn, inchlding but not rimited to:
(a) discuss authorizing mowing levee;
(h) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.

6. Hear Operator's report, including but not limited to:
(a) review and approve proposed repair and maintenance items;
(b) review and approve camera proposal for pump station;
(c) review operator contract and insurance requirements; and
(d) consider approving amended operating services contract.

7. Hear Engineer's report, including but not lirnited to:
(a) consider approval ofreport, pay estimates, and change orders for projects;
(b) consider approving award ofcontracts andlor authorizing engineer to advertise for bids;(c) discuss pump station construction and schedule;
(d) discuss proposals for pumps and take any action required; and
(e) review and approve design ofbunkhouse.

8. Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills.

9. Hear Attorney's report and consider taking any action required.
10. Discuss 2019 tax rate and call hearing on proposed tax rate.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, *""uiity devices
and/or economic development negotiations.

EXECUTED this 3l.t day of July, 2019.

(sEAL)

, TEXAS
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TAX COLLECTOR'S OATH

First Colony LID #2
)

STATE OF TEXAS

Fort Bend
COLINTY OF )

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a tnre and c.orrect report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

.rr4' n

/"*,rr,- ffil.-Q
BOB LEARED

5thAND SUBSCzuBED BEFORE ME. this day of
20r9

SWORN TO
August

(sEAL)

,;ri-it i,s-!/L:
NOTARY PUBLIC, STATE OF TEXAS

, . -.4*i:f,11i:i lf:t'

r-_ 
-: "-ri

E GUENilEFO

tatc oi Texas

0ti-10-2022
i 1 79075

,

Submitted to Taxing Unit's Governing Body on



FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

7 /3J,/2oi"s

Taxes Receivable : B /3:,/zOLg

Reserve for Uncollectables

Adjustments

$

(

6,323.64

242.32)

1-T5 - 82 $ 6.r97 .L4

Original 201-8 Tax Lerry

Adjustments
$ r, o5g ,585.43

9 .220 - OO 1.058 _ e 05.43

Total Taxes Receivable $ r,075,L02.57

Prior Years Taxes Collected $

20LB Taxes Collect,ed ( 99.3?)

5 ,4gg .46

1, 06]-,545 .2I 1. 05 7 .033 -67

Taxes Receivable atu T lill}Llg $ 8, 068.90

2018 Receivables:

Debt. Service
Maint.enance 7 ,360 .22

bob leared interests

111-l-l- Katy Freeway, Suite 725
Houston, Texas 77079-21-97

Phone:
Fax:

(713)
( 71-3 )

932-90L1
932- l_l_5 0



FIRST COIJONS IJ. I . D. #2

Mon
7/

rh
20L

gf Fisca1 to Datee ta/0L/20L8 - 77tIlzors
Beginning Cash Balance

Receipts:

Current & prior years TaxesPenalty & Interest
Additional Collection penalty
Stale Dat.ed Checks
Overpa)rment,s
NSF Fee Collected
Court Cost,s
Refund - due to adjusLments
Returned Checks (NSF)
Rendition penalty

TOT.EIJ RECEIPTS

CASII BALA}TCE AT: 7 /3L/20Le

Disbursements:

At,tyrs Fees, De1q. collectj_on
CAD Quarterly Assessment
Refund - due to adjustments
Refund - due to overpaymentsTransfer to General Fund
Tax Assessor/Co]lector FeeReturn Check (NSF')
Reissue Refund Adjustment
Postage
Supplies
NSF Fee t,o BLI
Additional Serwices - BIJI
Records Maintenance
Copies
Envelopes - Original StmLsDuplicate St,atemenLs
Mileag,e Expense
Envelopes - f'eb Delinq StmtsEnvelopes - May DeI Stmt.s
Exemption Assist,ance

TOTAIJ DISBURSEMENTS

30

6,596.90
I,743:93
L,072.75

r_0.03

773.OO

$ ro ,L96.s2

1_0, 000 . 00
I,474-95

5.93
L44.7L

30.00

24.94

(s 11,680.53)

# 29,359.95

$ 14

1,065 ,O73.72
6, Og7 .67
r , 21"4 .0L

216.73
29 .63
60.00

773 . OO
L43.80

L,364.39
3. t_8

L,0'74,966.L2

1r 0
4r4

1

59.08
86.98
43.80
44 50

00
65
38
59
97

1,035
L4

l_

,000
,81-5
,364

95
736
57 6 .47
60.00

325.00
l_20.00
687.76
3r_2.00

10.00
234 .68

1_7. l_0
6.30

L50.00

( 1,050 ,256.26)

29,369.96

2



FIRST COI,ONY IJ. r.D. *2

Disbursements for month of August , 2OLg

Checlr * Payee DescrJ.ption Anount

w/? to General Fund. o}/T7/tg
Sethuraman Venkataramein
CRYRIJ

Bob Leared

Transfer to General Fund
Refund - due to overpa)rmenLs
Court Costs
Tax Assessor/Collector Fee

$ 5, 000 . 00
10 .03

773.O0
L,769 .56

L228
L229
123 0

TOTAL DISBURSEMENTS

Remaining Cash Balance

Wells Fargo Bank, N.A.

$

$

7 ,552 .59

2t 817 .3'.1

3



FIRST COLONY L.r.D. #Z

HTSTORICAL COLLECTIONS DATA

Year

Collestions
Month Of

7 /20L9

Adjustments To
Collections

7 l2AL9

ToLal Tax
CoI lections

at 7 /3L/20L9

Total Taxes
Receivable

at 7 /3L/20L9
Collection
Percentage

20t8
20t'7
20L6
20L5
20L4
20L3
20L2
2OLI
20L0
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
l_998
t997
1996
l_995
1,994
19 93
1992
1-991
l_990
r-989
r_988

3 ,493.97
937.s6
97 6 .92

l-, 1_88 .35

1,061_,545.2L
L,060,791_.90
L ,062 ,961- .25
L ,243 ,577 .22
L , L26 , 447 .94
L,l-45 ,gg7 .05
L,135,661-.30
1",]-37,9'.76.O'7
L,L37,glg.L5'J,,L60,91_4.36
1,L39,g33.73
L,l37,gg2-gg
1-,090,442.35
1,,256 ,364.40
! ,228 ,967 .82
I ,223 ,955 .32
L,L72,198.3L
1,01_g ,273.99

964 ,630 .84
935,21_3.35
93 5, 280 . 18
934,530.90
9L0,383.t_4
900, 508 . 85
902,759.94
888, 905 .92
739 ,428 .47
6O8,067.96
445,L44.06
29t,354.91

94, 7l_8 . g0

collections serme period 1ast. year

7,360
708

99.3LL
99.933

1_00.000
100.000
L00.000
100.000
1_00.000
100.000
100.000
1_00.000
r_00.000
100.000
l_00.000
L00.000
r-00.000
l-00.000
r_00.000
100.000
l_00.000
L00.000
r-00.000
r-00.000
100.000
L00.000
1_00.000
l-00.000
1_00.000
1_00.000
100.000
100.000
r-00.000

22
58

(Percentage of 99.5s3 )

4



FIRST COTONY L.I.D. *2

HISTORTCAL TAX DATA

Year
Taxable

VaIue sR/cn
Tax
Rate Adj ustments

Reserve for
UncolLectibLes

Adjusted
Irer4f

20L8
20L7
203,6
2015
20L4
201_3
20t2
201_1_
2 010
2009
2008
2007
2006
2005
2004
2003
2002
2003-
2000
1999
L9 98
L997
L996
1_995
4994
l_993
L992
r-99L
r_990
r_989
1_988

.200000

.200000

.200000

.250000

.250000

.275000

.275000

.275000

.275000

.285000

.295000

.315000

.315000

.375000

.385000

.392000

.392000

.342000

.342000

.358700

.375000

.380000

.380000

.380000

.427 000

.550000

.590000

.61-0000

.5L8000

.550000

.450000

,220.00
,2L4 .42
,489 .1_g
,445 .17
,449.74
,9L3 .L2
,472 .29
,169 .79
,897.96
,07t .7L

84.51_-
172.34-
s91.05-
185.97-

24.25

120.17
97.90

534,452,7L5
530,745,290
53L,4g0 ,625
497 ,459 ,65O
450,597,753
4t6 ,725 ,600
412,967 ,tgo
4l_3, B0g, g70
4L3,798,17O
407, 303 , l_1-0
386 , 045 ,209
361, 264 ,340
345 , 172, OgO
335, 03 0, 056
3L9 ,2L2 ,339
3'L2 ,233 ,737
299 , 03 0, l_6'1
297 ,740,ggo
282 , 055 ,7gO
26L , 0O]- ,77 O

249,4Og,L40
245 , 955 ,540
239,574,600
237 ,002,36O2Il,4Lg , g3o
l_61_,61_9,059
L25,442,00o

99 ,82O , L7O
85, 954, 000
52 ,973 ,4gO
L2,2gg , g5o

5,253.70
8.75

19L.60-
374.25-

4 .43
590.24-
52.65

266.88-
545 - 85
47L .63
7 01, .34

79 . 04-
723.38-
7s0.98-

3,275.59
L59.34

29,368.91

1, 069, 905 . 43
l_, 051_, 490 . 5g
I , 062 , g6L .25
r,243,677.22
1, ,126 ,447 .94
t ,1,45 , gg'7 . 05
l-,1_35,66L.30
r,1_37,976.07
1_, L37, g1g . l-5
L,160,9L4.35
L, 138, 833 . 73
t, t37 | 992 . gg
l-,090,442.35
'J, ,256 ,354 . 40
1_ ,229 ,967 .92
1,223 ,956 .32
L,L72, l_gg.3l-
L,0l_g ,273 -gg

964 , 630 .84
936 ,2]-3 .35
935,280. L8
934,530.90
9l_0, 383 . l_4
900,508. B5
902,758.94
888,905.92
739 , 428 .47
608, 057.96
445 , L44 .06
29L,354 - 9L
84,718.90

1-L /tt
20 /20
32 /tz
43 /43
09 /oe
ss /sg
72 /72
fi /at
oL/57
ot/s+
03 /zt
01_ / 0o
o1 / oo
o1 /oo
o1 /oow/oo
os/os
oe /oozt/oo
o0 /oo
oo /oo
oo /oo
oo /oo
oo / oo
oo /oo
oo/oo
oo /oo
oo /oo
oo /oo
oo /oo
oo /oo

9
45
9L
56

103
36
55
1-9
54

L82

5



FrRSr eorolry L. I. D. #2

TAX RATE COMPONENTS

Year
Debt Service

Rate
Debt Service

IreV-]r
Maintenance

Rate
Maintenance

LevT
2 018
20L7
20L6
201_5
20L4
20L3
2012
2OLL
2 010
2009
2008
2007
2006
2005
2004
2003
20a2
2001_
2000
t999
1998
L997
1996
1995
L994
L993
L992
L99T
1990
1,989
r_988

.025000

.035000

. L8s000

.l_85000

.l_95000

.195000

.205000

.21_5000

.225000

.235000

.245000

.252000

.252000

.282000

.2987 00

.31-s000

.320000

.320000

.320000

.350000

.470000

.51_0000

.360000

.418000

.450000

.450000

.200000

.200000

.200000

.2s0000

.250000

.250000

.240000

.090000

.090000

.090000

.1_00000

.1L0000

. r_00000

.150000

. r_50000

.147000

.l_40000

.090000

.060000

.050000

.050000

.060000

.050000

.060000

.077000

.080000

.080000

.250000

. r-00000

. r_00000

104, L9L.56
t_44,539.69
7 65 , 547 .5',7
765,509.28
794,24L.37
752,788.34
'740 ,592 .L6
744,270 .19
753 t8]-8.64
750,149.18
764,972.70
753,555.01
750,307.07
795,397 .36
'779 ,6]-2 .29
785, 635 .35
787,057.53
765,638.47
758,407 .49
739 ,966 .32
759 ,6lL.4l
639,157.00
358,859.75
359,23L.26
238 ,328 .32

84,7]-8.90

l_, 059, 905 .43
1, 051-, 490 .59
1,062 , g6l .25
L ,243 , 6'l'7 .22
I,L26,447 .94
1,041,91_5.49

99L , r22 .62
372 , 428 .50
372,409 .87
366 ,572 .99
386,045.39
397 ,3 90. B3
346 ,1-72 .L6
502 ,545 .7 6
478 ,8t8 .64
458 ,983 .62
4l-8,542.30
267 ,966.82
1,69,233.49
L55,601_.06
]-4g ,644.93
L47 ,573.27
143 ,744.67'J,42,20L.36
3.62 ,7 92 .62
1"29 ,295 .5!
1o0,261_.47
249 ,2Og .20

85, gt_2.80
53, 025.59

6



FIRST COLONY L.r.D. #2

Tax Exemptions:

Homestead.

Over 65

Disabled

tast Bond Premium paid:

Payee
HARCO fnsurance
os/o7/L7-oB/07/20

Adjustment Summary:

r0 / 201,8

L7/20]-e

2 / 2Or9

3 /20re

4 / 201_e

TOTAIJ

201,7

.000

0

0

Date of Check
e / ot/ 2ot7

20L8

.000

0

0

201-6

.000

0

0

Amount
250.00

2 0l-8

/ coRR

/ coRR

/ coRR

/ coRR

/ coRR

003

004

007

008

009

6 ,462 .79

2,901-. 02

69 .48-

28 .04-

46.28-

9 ,220 . 00

'7



FIRST COIJONY II. I . D. *2
Eomest,cad Patrmant, plans

Tax
Year

IraEt
PayBent

Amount

IJaEt
Palment

Date
Balance

Due
Account no. property Owner

*Total Count 0

(r) BLI Contract (A) - Delinquent Attorney Contract,

Standard Pafment plans

Tax
Account no. properlv Owzrer year

LaEt
Palment

Amount
l_70 . 00
285.00

IJast
Payment

Date
07/0L/1,e
07/03/Le

Balance
Due

795.36
L, 086 . g0

8
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FIRST COI,ONS I,. I . D. #2

Top Delinquent Taxpayers

: e/os/ts (Maximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law SuiT
Homi:stead Contract

B
c
D
s
P

o
L
H

2 018
Prior
Years

This Month
TotaIs

R.eport, Totals
Total delinquent

I,622.06
!,239.05
1, 021. 1_g

947 .76
890.44
862 . 02
726.58

5L.L2
'7 ,360.22

7 ,360.22

708,68

708.58

708.58

I,622 .06
L,239.06
7,021_. l_g

947 .76
890.44
862 .02

L,435 .26
5]-.12

8,058.90

8, 068 . g0

Page 1-
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HYDRO LAWN
Erosion Control Speciolist since lg7 6

FIRST COLONY LID #2
Levee, Detention and Drainage Facilities Report

August 2019

13226 Kaltenbrun - Houston,'l'exas 77086

Cell: 281.682.6674 - Office: 281.445.2614 - Fax: 281.445.2349

Account Manager: Kim Cosco kcosco @champhydro. com

EXHIBIT



r The following photographs were taken on August 2019.
o Levee mowing was completed recently. Levee tops and slopes are in good condition.
o Channels are draining and (mainly) free of debris.

North of Commonwealth Blvd.
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Alcorn Bayou Pond - Looking East
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East End of Swale and Drain
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eHD$oilutionl

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO.2

OPERATOR'S REPORT
August 6,2019

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

I. GENERAL
During the month of July 20190 the pumping station and related equipment were visually inspected on a
daily basis to ensure proper operation. All outfalt structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION
The new pump is in place and operational. The two older pumps are in place and operational. We also
continue debris removal and good housekeeping measures throughout the pump station and storage
building. Weekly log sheets on-site and are maintained. The temporary generator was called off rent the first
week of July. LID Solutions checks the district's radios on Ft. Bend Countv's weekly radio checks on the FB
EOC channel.
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LID Solutions continues our training and education throughout the year. This includes Incident
Command System (ICS) and National Incident Management System (NIMS) training, X'ort Bend County
Flood Management Association Symposium, and Fort Bend Counfy Table Top exercise. The training also

includes continuing education credits through FEMA, TXDPS, TDEM, TEEX, and others.
I. SPECIAL CONTRACT PROVISIONS

Training: 20L9 cFM Floodplain l0l - 7 hours - Jason K. and r. werlein

LID Solutions
EPP

Training
Specific Site

Training
Course

Training Total/Person
Bill Dunning L 4 5

Justin Klump

David Beyer L 4 5

Greg Hutchins I t
Jason Klump 5 8 24.5 37.s
Jason L'Esperance 1 5 5
Darrin Johnson L 5 5
Justin Cox 1, 4 5

Mark Jones L 1

Mike Thelen 5 6 45 56
Blake Kridel t 4 5

Mack Grimmett 5 4 9
Tyler Werlein 5 6 19 23
Penny Dollar Key 3 3

Gene Krejci L 4 5

Patrick Elliott t 4 5

Hernan Jiminez 1 4 5

Ninfa Banda 1 t
Christa Killgore 7 L

Luke Johanson T 4 5

WendellHidalgo 1. 4 5

Kenny Johnson 1, L

Kevin Hernandez 1. L

Kaz Jones 7 T

TOTAL 38 73 88.s L97.5

NASFMA (National Association of Flood and Stormwater Management Agencies) National Conference.
Rancho Palos Verdes, CA. August 19 - 22nd. For more information please visit www.nasfma.org
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L tlDSolutionr

SECOND AMENDMENT OPERATION AND MAINTENANCE CONTRACT

This Second Amendment to the Operations Gontract dated July 1,2019, is entered into effect by
First Colony LID 2 and LID Solutions, LLC

First Colony LID 2: General Liability & Excess Liability lnsurance

Summary

lnsurance undenruriters experienced significant losses due to multiple storms and have lost appetite for
insuring businesses related to flood control in the Houston area. The cost for LID Solutions to carry
general liability insurance and excess liability insurance as required by the contract has increased
signiflcantly.

History

May 2015: During the Memorial Day Flood, Travelers lnsurance sent a notice of cancellation and
nonrenewal. Their reasoning was lack of appetite for insuring levee operations. The Governor
declared a state of emergency which included a moratorium on insurance cancellation. Travelers
extended coverage for 90 days.

a August 2015: Allied World Assurance Company (AWAC) underuvrites the general liability policy
and the excess liability policy with the express understanding that levee operations were a
considered risk.

a May 2018: After Harvey, AWAC declines to quote the renewal. Their only reason is the exposure
to levees

July 201 8: LID Solutions takes the policies to market. 12 out of 14 underwriters decline to quote
the policies. Astrus lnsurance will underwrite levee operations, but their rates are a SO% increase
from expiring. Endurance lnsurance will undenrvrite the excess liability coverage, but their rates
are a 53o/o increase from expiring. Coverage is bound in accordance with the contract.

June 2019: LID Solutions policy renewal rates include agSo/o increase from expiring. Coverage is
bound in accordance with the contract.

The Numbers

The totalpremium increase is $91,044.50 of which 12.2o/o was allocated to First Colony LID No. 2for a
total increase of $1 1,107.43 per year. The new monthly base rate is $3,788.'12. We asked the undenrvriter
how they allocated the premiums based on their model. The undenrvriter would not share their method,
but they considered the taxable basis of the district, facility types, contract value, and district assets to
determine the allocation.

Proposed Resolution

161 10 Hollister Street Houston, Texas 77066 (281) 587-5950
www.lidtx.com

a

o

a

O2019 LID Solutions, LLC Page 1 of 2



By:

Approve amendments to the LID Solutions contract to increase the monthly base amount to include the
increased insurance premium.

FIRST COLONY LID 2

President, Board of Directors

ATTEST:

Secretary, Board of Dlrectors

(sEAL)

LID SOLUTIONS, LLC

Name
Ttile:

161 1 0 Hollister Street Houston, Texas 77066 (2Bl ) 587-5950
www.lidtx.com

O2019 LID Solutions, LLC Page 2 ot 2



CERTIFICATE OF INTERESTED PARTIES
FoRM 1295

Lof1

Conrplere Nos. 1 - 4 and 6 if lhere are interesled parties.
Complete Nos. 1. 2, 3, 5, and 6 if there are no inlerestecj parnes

and the city, state and country of the business entity,s place

STORM WATER SOLUTIONS LLC
Houston, TX United States

I Name of lrusiness entity filing form,
of business.

FIRST COLONY LEVEE IMPROVEMENT DISTRICT 2

contractsaagency
filed.

orName
being

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:
2019-s23236

Dat€ Acknowledged:

Date Filed:

0713u2Arc

08062019
FIRST COLONY LEVEE IMPROVEMENT DISI 

'IICT 
2 NEV/ BASE RATE - INSURANCE INCREASE

3 theProvide dentification bernum used the rnlrtentalby gove stateor toentity ortrack theagency and aidentify contract, provid€descri tlreof otorption servtces. her to begoods, p roperty theunderprovided contract-

Nature of interest
(check applicabte)Name of lnterested Party

4
City, State, Country (place of business)

Controlli

BUNDY, CHRISTOPHER HOUSTON, TX UniIed States X

GARRISON, BRYAN HOLJSTON, TX United StaIcS X

KRIDEL. BLAKE HOUSTON. TX United Stafes X

KEY. PENNY HOUSTON, TX United Srates X

BEYER, DAVID HOUSTON. TX Unired Srates X

GIFSSINGER. NATHANIEL HOUSTON. TX United Srares X

KREJCI, STEVEN HOUSTON, TX Unired Srates X

BEYER, CHARLES HOUSTON, TX Uniled SIateS X

COX, JUSTIN HOUSTON, TX Uni{ed SIateS X

5 Check only if there is NO lnterested parly.

{yeBrJ

Signature of

(city)

tq
2*

.<
daY

6 UNSWORN

My name ts \j (,4'v

My acJdress s \ b! I D \fLILiik"€ {,Vtaj
and rxy dale of birth is

'74 1rr(

CoLr

If_ -140{tV Mt*
{

DECLARATION

\it

(sratei (zip code) (country)

niy, srate o, TMunun

c()ntracliofagerll busi nessng entity
(Declarant

Executed in

(slreet)

I declare under penalty of periury thal the fore(loilrq is true anri cnrrecf

Forms provided by Texas Ethics Commission rcs.slate.tx. us Version V1.1 3gf8039c



JENES trARTER
6330 West Loop South, Suite 75D

Bellaire, Texas 774D7

Tel: 773.777.5337
Fax: 713.777.5976

www.jonescarter.com

August 6,zOLg

Board of Directors
First Colony LID No, 2
c/o Coats Rose, P.C.

9 East Greenway Plaza, Suite 1000

Houston, Texas77O46

Re: Status Report

Dear Directors

L. Report, Pay Estimates and Change Orders for Projects (Agenda ltem 6.a) -

a. We present Progress Payment Request No. 9 dated July 30, 201-9 in the amount of

5173,300.00. The estimate covers construction activities for the period of June 2L,2019 to
July 20, 2019. The estimate is in order and we recommend payment. A copy of Progress

Payment Request No. 9 is attached to the report.

ACTION REQUESTED:Approve Progress Payment Request No. 9

2. Award of Contracts andlor authorizing engineer to advertise for bids (Agenda ltem 6.b)-

a. FWS Gage: JC met with HCFCD and City of Sugar Land onsite to discuss adding information
from the pump station to the gage at University. The gage at University is transmit only.

City of Sugar Land offers the following:
- Move the gage to the pump station (no cost), FCLID 2 install new conduit to upstream and

downstream measuring locations and purchase additional transducer (Harris County

prefers to maintain their own sensors) and amend current agreement.
- Provide access to HCFCD every 6 months to calibrate gage.

An alternative to consider is purchasing a new gage to install at pump station to show internal

elevations on the FWS. This will eliminate the need for a conduit. HCFCD will be able to show

on one website page graphically.

3. Pump Station Construction Update and Schedule (Agenda ltem 6.c)-

The floatables collection screen was installed. The new doors were installed. Gas service and meter

are were installed. Natural Gas generator testing is scheduled for August l-2th. The 36" Ductile lron

Pipe was coated.

Outstanding items remaini floodlights and autodialer

EXHIBIT
b
a6gTexas Boad of Ptofessional Engineers Land Surveying FegistratiDn No. 7O0461OO



JENES trARTER

Board of Directors
Page 2

August 6,2OL9
Contractor would like to schedule all day training for the District and Operator August 20th at 9 am for
the pumps and panels and 1 pm for the generators.

4. Discuss proposals for pumps and take any action required (Agenda ltem 6.d) -
JC met with MWI on July 24th. MWI confirmed that the existing pump cans can be utilized for the
future replacement pumps with replacement of minor components.

MWI sent budget pricing to Precision Pump Systems on July 31st. JC is awaiting updated proposals
from Precision Pumps.

Pre I imina ry sched u le for Design/Advertising/Co nstructio n :

- Design (120 days from Authorization)- Aug 2019
- Advertise -January 2020
- Award - March 2020
- Submittal Review (3 months)-June 2020
- Delivery of Pumps (7 months from approved submittal) - January 2021
- lnstallation (contractor will have 4 months until Hurricane Season 202L)

5. Review and approve design of bunkhouse (Agenda ltem 6.e)

No report.

Additional Meetings:

Should you have any questlons or require additional information, please do not hesitate to call.

Sincerely,

Rebekah L. Campbell, PE, CFM

Project Engineer, Hydrology and Hydraulics
RLC/mls
K:\05120\05120-0900-19 2019 Gen Consult (First Colgny LID No.2)\Meeting Files\Status Reports\s-May Status Repnrt 20j 90507.docx

Enclosures

NA

Texas Board of Ptofesslonal Englneers Registration No. F-4eg I Taxas Board of Professional Land surveying Registrctlon No. loo46to0



@ JT]NE5 trARTER

Board of Directors
Page 3

August 6,2019

Texas BDard of Professional Engineers Registration No. F-439 I Texas Board of Professionat Land Surveying Begistration No. loo4ila0



@ JENES trARTER

Board of Directors
Page 4

August 6,2Ot9

Texas Board Df Professional Engineers RegistratiDn No. F-439 | Texas Boatd of Professional Land Surveying Begistration No.1OO461DO



@ JT]NES trARTER

Board of Directors
Page 5

August 6,2OI9

Texas BoErd of Professional Engineers Flegistration No. F-439 | Texas Board of Professional Land Surveying Registration No. lO0467OO
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Board of Directors
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August 6,2otg

TexasBoardofPtofessionalEngineersRegistrationND.F-439 I TexssBoardofProfessionalLandsurveyingBegistrationNo.loD46lao
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Board of Directors
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August 6,2079
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TexasBoardofProfessionalEnginEersRegistrationNa.F-439 | TexasBoardofProfessiDnalLandSurveyingRegistrationNo.lOD46TOO
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Texas Board of Professional Engineers Registration No. F-439 I Texas Board of ProfessiDnal Land Surveying Begistration No.1OA4610A



Re:

JT]NES trARTER
6330 West Loop South, Suite 150

Bellaire, Texas 77401
f eL7L3.777.5337
tax:773.777.5976

www,jonescarter.com

July 30, 2019

Board of Directors
First Colony Levee lmprovement District No. 2
c/o Coats Rose, P.C.

9 East Greenway Plaza, Ste. 1000
Houston, Texas 77046

Attention: Mr. John Cannon

Stormwater Pump Station lmprovements
First Colony Levee lmprovement District No. 2
District Operating Funds

TIN No.76-0199399

Dear Directors:

Enclosed is Progress Payment Request No. 9 from R & B Group, lnc. for the referenced project. The
estimate is in order and we recommend payment in the amount of 5173,300.00 to R & B Group, lnc.

Also enclosed is Construction Progress Report No. 9, which is submitted in accordance with Texas

Commission on Environmental Quality Rule No. 293.62. This report covers construction activities for the
referenced project during the period June 21, 2019 to July 20, 2019.

Sincerely,

Bethany A. Mill E.

BAM:aml
K:\05120\05120-0015-00 Stormwater Pump Statlon lmprovements\3 Construction Phase\Pay Estlmate\8

Enclosure

cc: R&BGroup,lnc.
I exas Commission on Environmental Quality - Houston
Texas Commission on Environmental Quality - Austin

Texas Board of Professlonal Engineers Reglstration No, F-439 | Texas Board of Professlonal Land Surveying Reglstratlon No, 10046100



A.

B.

c.
D.

E.

July 30, 2019

Construction Progress Report No.9
Period June 21, 20L9 to July 20, 2019

Stormwater Pump Station I mprovements
First Colony Levee lmprovement District No, 2
District Operating Funds

TIN No.76-0199399

Contract:

Contracton R & B Group, lnc.

Contract Date: September 4, 2018

Authorization to Proceed: September 18, 2018 (210 Calendar Days)

Substantial Completion Date: April 16, 2OLg

Contract Time Used: 305 Calendar Days (145%l

l. General

Contractor finished installing the autosensory panel, programming, trash rack and diesel generator
platform. The coating of the 35-inch aboveground piping, valves and fittings is complete. The diesel
generator and pump were started up and the contractor commenced working on site grading and
sidewalks.

il1.

Change Orders

None lssued this Report.

Completion Report

A. Estimated Cost as of this Report Period

t. Contract Bid Price $ 2,150,600,00
2. Change Orders $ O.OO

3. Total Estimated Contract Price S 2,150,600,00

B. Construction Completed to Date $ 2,000,496.00

C. MaterialOn Hand $ O.OO

D. Actual Cost as of this Report (B+C) S 2,000,496,00

E. Amount Retained (5% of A.3) $ LOT,SSO.OO

F. Total Paid Contractor S 1,892,966.00

G. Estimated Cost Remaining (A.3 - D) $ 150,104.00

H. Construction Complete (B/A,3) 93%

Frequency of Observation

A. Field Representative - Periodically on-site

B. Engineer Observation - Periodically on-site

Problems

The Contractor exceeded his original substantial completion date of April 16, 2019. The Contractor is
working on getting the gas meter installed to start up the natural gas generator and provide the
required Operator and Owner training.

IV

il

V
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PARTIAL I FINAL WAIVER OF LIEN

STATE OF TEXAS
COUNTY OF FORT BEND

The undersigned contracted with Fort Bend LID No. 2 to
furnish labor and material in connection with certain improvements to reat property located in
Fort Bend County, Texas which improvements are described as follows:

Storm Water Pump Station lmprovements on behalf of
First Colony Levee lmprovement District No. 2

ln consideration of Pay Estimate No. 9 in the amount of
One Hundred Sevenfu Three Thousand
Three Hundrpd & 00nb0

DOLLARS ($ l Zg,SOO.OO ) and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged and confessed, the undersigned does hereby
waive and release any mechanics' lien or materialmen's lien or claims of lien that the
undersigned has or hereafter has on the above-mentioned real property on account of any labor
performed or materials furnished or to be furnished or labor performed and materials furnished
by the undersigned pursuant to the above-mentioned contract or any constitutional lien that the
undersigned may have.

Undersigned hereby guarantees that all bids for labor pedormed and/or materials furnished in
the erection and construction of such improvements on the Property have been fully paid and
satisfied and Undersigned does further guarantee that if for any reason a lien or liens are filed
for material or labor against said Property arising out of any bills for material or labor in
connection with the erection or construction of said improvements thereon, Undersigned will
obtain a settlement of such lien or liens and proper release thereof shall be obtained.

R+B Group

s
s

CONTRACTOR

Signature

SWORN TO AND SUBSCRIBED
2019 to certify which witness my

T. Michael Haralson

Name

Vice President

Title

ORE ME, O the 1sth day of July

seal

, lnc.

N PU in d for the State of Texas

My Commission Expires

lval-zotq xnlsIY GAI'lclA
Notofv Publlc. Slolr of Texos

Mv Corrmission Expires

Novcmber 02,2019



AFFIDAVIT OF BILLS PAID

THE STATE OF TEXAS
COUNTY OF Harrit

.T. Michael Haralson Being first duly sworn, state that he is VicePresident of RtB
Group.Inc. of Harris County of Texas, hereinafter call'oCompany'', and The said
Company has performed work and/or fumished First ColOny LID 2 hereinafter called "Owner"
pursuant to a contract, dated with Owner (hereinafter called ooContracto') for the construction of:

PROJECT: Stormwater Pumo for First Colonv LID #2

PROJECT NO: JC Job No. 05120-0015-00

That all just and lawful invoices against the Company for Labor, materials and expendable equipment
employed in the performance of the Contract and have been paid in full (with the exception of the
attached invoice) prior to acceptance of payments from the Owner, and

That the Company agrees to indemni& and hold the Owner and Engineers harmless from all liability
arising from claims by subcontractors, materialmen and suppliers under Contract, and

That no claims have been made or filed upon the payment bond,

That the Company has not received any claims or notice of claims from the subcontractor, materialmen
and suppliers.

By

Vice President

Title
TI{E STATE OF TEXAS
COLINTY OF Hanis

BEFORE ME, The undersigned authority, on this day personally appeared T,Michael Haralson .
vice ?resident - of R+B Group. Inc. , a Texas Corporation, known to me to be the person and

officer - rhose ftlme is subscribed to tlre foregoing instrument, and acknowledged to me that the executed
the sanrc as the act and deed of such corporation, for the purpose of consideration therein expressed and
in the capacity therein stated.

GIVEN T]NDER MY HAND AND SEAL OF OFFICE ON THIS TFIE 15th day of_
July 201 I

KPISIY GAL
Nolory PubBc, stot€ ol lexcs

Mv Cofflrnlslon ErF ites
Novombgt 02. 20l9

MY COMMISSION EXPIRES:

NOTARY THE STATE OF TEXAS



Myrtle Cruz, Inc.
08106t2019

133

EIiiE
fiEEi

1,
7,

80,

3401 Louisiana St, STE 400 . Houston, Tx77002-9552 . (71,3)759-1368 .fax759-1264 . email firstJast@mcruz.com

FIRST coLONY LID #2

cash Report for laeeting of eugust

OPERATING ACCOUNT

6th, 2019

: CENTRAL BANT

Previous cash balance, July 2nd, 2019

plus: 07/02 voID cK 1032 Harco reissue this report 3yr inv.plus: 07/02 voID cK L031 ttvtL reissued this report 3yr......plus: 08/06 trf frm MMs.. .

rotal oeposits :

less checks completed at or after last meeting :

101-6 wi ndstream ; 28L-265-6520 6/L3-7 /L2. .

1033 APG&E; 83391-781318 4950 Rvondal e 6/12-7 /t2. . . . .

1034 windstream; 28L-265-6520 7 /13-8/L2..
1035 panera Bread; mtg exp hold'ing

aeginning cash balance, August 6th,201-9

to be presented at this meet'ing :

d L rreri ch:, 07 /02 Di rector Fees. . . .
6310 di rector fees 15
5t4 payroll taxes
310 07/22 co Judge mtg
310 07,/16 levee mtg

2 5 ,089. 82

00
00
00

64L
438
000

89,079.00

1l-5
1, 354

33
03
82
00

248
0

-less checks
1036 nonal

1037 christine

112,450.64

41,5 .57

138. s3

138. s3

1,541.33

4, 500.00
100.00

15 ,956. 52

3l_,980 .08

12,523.90

7
2

6
6
6

M
6
6

3
l_5
l_5

00
43-
00
00

0
4
0
0

. luki n; 07 /02 oi rector fees. .

310 di rector fees 150.00
514 payroll taxes 7L.47-

zach t,veimer1, O7/02 Director Fees..
6310 di rector fees
65L4 payroll taxes

wyrtle cruz, Inc.; lun nookkeeping
6333 boo.kkeeping expenses
6340 office expenses

commonwealth civic Assn. rnc.; Jul
commonwealth civ'ic Assn tnc; meeti
Lto Solutions; lu1/lun extra Inv 6

6332 operator's fees
6335 repair & maint-gener
6335 oeherator-wor'ldfiride
6335 lenerator-wor'ldwide
6335 eamino slope pvmt

1043 :ones & carter, rnc.; rnv 288658/288659/
6322 cen Eng 6,
6322 MS4 permit waiver
6322 storhwater pmpstnimp 25,

1044 champ'ions Hydro-Lawn, rnc. ; 20197a7L/201- 6335 mow,/mai nt
6335 mow,/ma'i nt
6335 mow/mai nt 3,
6335 ovrsd,/rerti l'i ze 8,

1038

r-039

1040
1041
L042

mow

r.s0.00
!1.47 -

1_,435 .00
106. 33

roon 07/02/L9...
1-90*2 3

2 ,862 . 50
934.63
624.40
249. 59
285.40
288660
343 .7 5
242.50
393.83
97470/20!97ss}/sst
420.00
420.00
4s4.90
229.00

ng
32

4
1
6

off cinco; inv 5739 website
TML IRP; Insur Prem TML6352 eff 08/07/L9 reissue
HARco Insurance Serv'ices; rnsur TML6352 8/7/19 3yr reissuse
APG&E; elec act 83391781-3L8 @4950 nvondale.....
wi ndstream; 28t-26
Panera eread; mtg
coats, Rose, Ya1e,

338,00
438 .00
876.00

5 - 6s20
exp' ' .

1-045
1046
to47
1048
t_049
1050
1051_ 76 1 egal 4,369.70



FIRST COLONY LID #2

cash Report for Meeting of eugust 6th, 201-9 Page : 2

previous cash balance
3 recei pts

L6 current checks
other di sbursements
end'ing cash balance

TTMF DEPOSTT TNVESTMENTS:
rexan sank; closed 7/L2/18 due 7/12/Lg @2.32%

previous balance 24?,?89.99
interest earned 5,740.57
closed to MMs 248,027.43-

DFMAND nFPOSTT Tt\r\/Ec?rrFrtY' '

25,089.82
89,079.00
82,316.16 >
1,718.18 >

90
10

8
80

.20

.76
,000.00 limit)
.04
.98

:e6' ' '
.39
.00-
.00
.43
.00-

30 , 134. 48

0.00

833,405 .96

L14,437 .02

280,579.78

TexPool l_ ,- - vv!v-/
salance last report 831,166
06/?n interest 2,239

tcoru eank; irluy under porc: 
,$250previous balance LL4,343

06/30 intPrPst 93
COMPASS BANK;.I

previous balance 1'02,474
06/0L interest 95
06/L5 service charge 18
07/08 tax wire trf 10,000
close Texan CD 248,027
08/06 trf to oP ckg 80,000

prev'i ous i nvestments
deposi ts
i nterest

transfers
wi thd rawal s

end'i ng i nvestments

0627L.21
000.00
169.70
000.00-
18.00 >

oPERATTNG ACCOUNT FUNDS AVATLABLE August 6th, 2019

L,228,422.76

$1, 2 58 ,557 .24



First Colony L. l. D.#2
Budget

FiscalYear Ending September 30, 2019
8t6t201s

1 month

2,439,139.35
-1 ,180,582.1 1

0.00
0.00

1,258,557.24

10 months

Revenue
Maintenance Tax
lnterest lncome Ner seryl€ chrgs)

Misc. lncome
Total Revenue
Expenses

FBFMA Membership Fee
AWBD Membership Fee

Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Audlting Fees
Engineering Fees
Operator Fees

Facility Repairs & Maint.(elec/radio)
Pump Station Annual Testing
Levee/Detention/Bayou Mowing
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Bookkeeping Fees
Ofiice Supplies & Expenses
lnsurance & Bonds
Storm Water Permit (TCEQ)
Website Hosting Exp
Flood Event
Misc. Expenses

Total Expenses
lncome From Operations

Capital lmprovements
Construction
Englneering

Total Capital lmprovements

TOTAL SURPLUS (DEFTCTT)

Balance as of last report
Net Profit or Loss
Prior Fiscal Year Exp:
FEMA deposit

Balance as of 81612019

'2018 cv 533,589,067 X .20 X 98% = $1,045,835

31 23

$1 ,315,360.88
($56,803.64)

0.00
0.00

$1,258,557.24

Myrtle Cruz, lnc.
3401 Louisiana Stree{ #400
Houston, TX 77002 (713)759-1368

Houston, TX 77002 (713)759-1368

Actual
Current Period

Budget Variance
Annual
Budget Actual

Year-to-Date
Budget Variance

10,000.00
8,169.70

0.00

87,152.92
1,416.67

0.00

-77,152.92

6,753.03
0.00

1,045,835.00
'17,000.00

0.00

1,035,000.00
36,374.08

0.00

871,529.17
14,166.67

0.00

163,470.83

22,207,41
o.00

18,169.70 88.569.58 -70.399.88 1.062.835.00 1.071.374-08 885,695.83 1as,678.2s

' 0.00
0.00

750.00
-57.37

0.00
4,369.70

0.00
6,586.25
2,862.50
2,652.81

0.00
4,294.90
8,229.00

0.00
4,500.00
1,435.00

124;33
1,235.00

0.00
338.00

5,873.99
100.00

500.00
54.17

708.33
70.83

166.67
6,250.00

575.00
2,833.33
2,854.17
6,250.00
1,000.00
6,830.83
3,333.33
4,208.33
4,500.00
1,250.00

208.33
471.83

8.33
291.67

4,166.67
41 .67

-500.00

-54.17

41.67
-128.20

-166,67
-1,880.30

-575.00

3,752.92

8.33

-3,597.19
-1,000.00
-2,535.93
4,895.67

-4,208.33
0.00

185.00

-84.00

763,17
-433
46.33

1,707.32

58.33

6,000.00
650.00

8,500.00
850.00

2,000.00
75,000.00

6,900.00
34,000.00
34,250.00
75,000.00
12,000.00
81,970.00
40,000.00
50,500.00
54,000.00
15,000.00
2,500.00
5,662.00

100.00
3,500.00

50,000.00
500.00

5,000.00
650.00

7,350.00
424.56

0.00
46,184.00

6,900.00
44,472.60
28,625.00
30,067.50

0.00
40,098.20
32,283.00
6,610.00

45,000.00
13,50s.00

1,389.91
10,314.00

0.00
3,843.50

50,901.66
1.926.26

5,000.00
541.67

7,083.33
708.33

1,666.67
62,500.00

5,750.00
28,333.33
28,541.67
62,500.00
10,000.00
68,308.33

0.00

108.33

266.67

-283.77
-333.33

-16,316.00
1,150.00

16,139.27

83.33

-32,432.50
-10,000.00
-28,210.1s
-1,050.33

-35,473.33
0.00

1,005.00

-693.42
5,595.67

-83.33
926.83

9,234.99
1.509.59

JJ,JJJ.JJ
42,083.33
45,000.00
12,500.00
2,083.33
4,718.33

83.33
2,516.67

41,666.67
416.67

43,294.11 46,573.50 -3,279.39 558,882.00 375.545.19 465,735.00 -Ba,Bs6.4B

-25.124.4'l 41,996.08 -67.120.49 503,953.00 695,828.89 419,960.83 274,534.72

o,z6c.4v
25.393 83

o.oo
o.oo

6,285.40
25,393.83

1,(34,626.35
141.784.65

188.524.50 3'l,679.23 2,262,294.00 1 ,876.41 1.00 0.00

-56.803,64 -1;758,341.00 -'1.180.582.1 1 -1.465.284.'t7 274.534.72

558,882.00
2,262,294.OO

1,045,835.00

Report Balance
yr Operating Reserve

Projects Reserv
tax 2019
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FIRST COLOI{Y LD #2

APPROVED BUDGET
For Year Ending September 3012020

APPROVED Budget YTD Actual YTD

Budget 10 months 10 months

9130/t9

INCOME:
Maintenance Tax
Interest Income

Misc.Income
Total Income

E)GENSES:
FBFMA Membership Fee

AWBD Membership Fee

Director Per Diems
Payroll Taxes

Travel Expenses

Legal Fees

Auditing Fees

Engineering Fees

Operator Fees

Facility Repairs and Maint.(elec/radio
Pump Station Annual Testing
Levee/Detention/Bayou Mowing
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Bookkeeping Fees

Office Supplies & Expenses

Insurance & Bonds
Stormwater Permit (MS4 prog TCEQ)
Website Hosting Exp
Flood Event
Misc. Expenses

Capital Improvements

Total Expenses

r,885,245 I 876,411 2,251,693 2,262,294

-1,758,341 -1,465,284 -1,180,582 -1,596,391 -1,745,34t

Projected
12 months

APPROVED
Budget

9BAl19

1,045,835

30,000
0

r,075,835

1,045,835

17,000

0

1,062,835

6,000
650

8,500
8s0

2,000
75,000

6,900
34,000
34,250
75,000
12,000

81,970
40,000
50,500
54,000
15,000
2,500
5,662

100

3,500
50,000

500

871,529
14,767

0

885,696

1,035,000

36,374

0

L,071,374

1,035,000
43,649

0

l,o7g,649

5,000

542

7,083

708

r,667
62,500

5,750
28,333
28,542
62,500
10,000

68,308

33,333
42,083
45,000
12,500
2,083
4,778

83

2,917
4r,667

417

5,000

650

7,350
425

0

46,r84
6,900

44,473

28,625

30,068

0

40,098

32,283
6,610

45,000
13,505

1,390

10,3r4
0

3,844
50,902

1

6,000

6s0
7,350

509

0

55,421

6,900

44,473

34,350
36,081

0

48,1 l8
32,283

7,932
54,000

16,206

1,668

10,3r4
0

0

67,082
0

STTRPLUS (DEFTCTT)

2018 *Certval $533,589,067 x.20x98% = $1,045,835

2017 *CerI val $528,33 5,714 x .20 x98% = $1,035,538
2016 *Cert val $522,356,022 x ,20 x 98%: $ 1,023,8 1 8

6s0
8,500

850

2,000
75,000
6,900

34,000
34,250
75,000
12,000

81,970
40,000
50,500
54,000
15,000

2,500
5,662

100

3,500
50,000

500

558,882 55 82735 375 423 37

2,821,176 2,350,980 2,25r,956 2,615,030 2,821,176

Myrtle Cruz, Inc. 340 I Louisiana Street, Suite 400, Houston, Texas 77002-9552 (7 I 3) 759-1 368



First Colony Levee lmprovement District No. 2

Electricity
Tara Energy

4950 Avondale Drive
ESt'1 008901 023801 344'1 901 00

kwh Totals
960

1,152
1,530
1,650
1,632
1,440
1,344
1,152
1,248
1,440

960
1,152
1,344
1,440
1,536
1,440
1,152
1,440
1,536
1,632
1,699
1,693
1,440
1,440

10,272
1,892
1,728
2,112
2,400
2,016
1,440
1,440

$400.66
$411.06
$450.26
$478.95
$461.02
$444.56
$438.00
$425.04
$431.51
$206.91
$103.67
$203.18
$227.36
$248.82
$266.09
$238.92
$204.93
$195.03
$192.46
$260.83
$269.67
$277.07
$237.24
$237.24

$2,'166.92
$698.01
$790.88
$842.72
$877.45
$838.00
$746.95
$746.95

56,742 $15,018.36

APG&E

8t11-9t10115
9111-10115115
10/16-11115115

11t16t15-12115115
12t10-1t13116
1113-2111116

2t11-3t11116
3t11-4t12t16
4t12-5t11t16
5t11-6t10t16
6t10-7 t12116
7t12-8t10116
B/1 0-9/9/1 6
9t9-10t10116

10/10-11t08116
11t5-12t9t16
12t9-1t12t17
1t12-2t10t17
2t10-3t13t17
3113-4111117

4t11-5t12t17
5t12-6t12t17
6t12-7t12t17
7t12-8t10t17
Bt10-9t11t17
9t11-10t10t17
10t10-11t3t17
11t8-12t11t17
12t11-1t12t18
1112-2t12t18
2t12-3t13t18
3t134t12118

512-511111

5t11-612111
6t12-7 t1211

7t12-8110118
8t10-9t11t18

9t11-10t10t18
10t10-11t8118
11t8-12t10t18
12t10-1t14119
1t14-2t12t19
2t12-3t13t19
3t13-4t11t19
4t11-5t13t19
5113-6112119
6t12-7 t12t19

4950 Avondale Drive
ESt 1008901023801 344190100

kwh Totals
$219.65
$734.1 I
$746.95
$115.83
$121.95
$121.95
$476.30
$329.55
$401.52
$226.83
$175.40
$175.40
$175.40

($1e4.77)
$1,354.0356

384
874
897
960

1,056
1,056
1,440
1,824
2,880
2,688

0

0

0

0
1,0

15,1 15 $5, 1 80,1 8



CENTRAL BANK - PT]BLIC FTINDS
DEPO SIT COLLATERAL REP ORT
ALL DISTRICTS

Effecth'e Dat e; 05 13U20 lg
Accounts Through: 06/A2/20L9 7;00 pM

Memo Fosts'fhrough:

F'IRST COI-OI\IY LID 2
TaxID:760199399

FHLB Pledge Code: 2An6
l st Consultant: MCI

2nd Consultant:

DEPOSITS

f,''unds

Acct No Type Class

Demand Deposits
PF/CKG 60
DDA

Balance Interest Total

Current
Month

Average

$35,900.87 $0.00 $35,900.S7 $38,712,43

Prior
Month

Average
YTD

Average

Prior
Year

Average

$39,687.00

Subtota! Demand Deposits $35,900.87 $0.00 $35,900.87 $38;?12.43 $0.00 $39,68200 $0.00

Total Deposits $35,900.87 $0.00 $35,900.87 $38,712.43 $0.00 $39,687.00 $0.00

DEPOSIT COLLATERAL CALCULATION
Account Balances

Subtofal Demand Deposits: $35,900.g7
SubtotalTime/Svgs/WIMA: $0.00
Subtotal Bond Fund Deposits: $0.00

TOTALS: $35,900.87

DEPOSIT COLLATERAL POSITION
Deposits Req uiring Collateral

Att00 o/o 
$0.00

Ar 10s % $0.00

FDIC Insurance
$35,900.87

$0.00

$0.00

Collateral Required
$0.00

$0,00

$0.00

Securities Pledged

$0.00
$0.00

$35,900.87

Excess Collateral
$0.00
$0.00

$0.00

% Plerlged

Tuesday, 04 June 2079 12:21 PM Page 14 of106



Deposit / Gollateral Report by District

FIRST COLONY LID 2

Tax ID - Pledge: 760199399-20336

1st. Consultant MCI-MYRTLE CRUZ' lNC.

2nd. Consultanl

Deposits

lnterest Account

AgctNn Funds TYpe Class
Interest Account

BBVA Gnmpass Bank

Pledge Date: 0710112019

Accounts Through: 612812019 10:00 PM

Memo Posts Through: NO MEMO POSTS

Balance
$362,552.35

Interest
$0.00

Total
$362,552.35

Subtotal lnterest Account $362,552.35 $0.00 $362,552.35

$s62,552.35 $o.oo $362,552.35Total Deposits

Securities

Agency Custodian CUSIP

FHLB-A-LO CH 138782

Matudtv Date
0311912020

Date Pledged

05/2212019 10:44 AM
Units Pledged

700,000

MarketValue

$700,000.00

Total Securities Pledged 700,000 $700,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal lnterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

TOTAL DEPOSITS
LESS APPLICABLE FDIC

Subtotal lnterest DePosits

Subtotal Nonlnterest DePosits

Subtotal Bond Fund DePosits

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 1OOOA

DEPOSIT COLLATERAL POSITION - 105%

$362,552.35
$o'oo
$0'00

$362,552.35

$250,000.00
$0.00
$0.00

$112,552.35
$700,000.00
$587,447.65
$581,820.03

622%

Report Date 7 l2/20I9 L2:72 PM Page:37 I 312
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v MASTERSON
ADVISORS '..

2019 M&O TAX RATE ANALYSIS

First Golony Levee lmprovement District No. 2

2018 Certified Assessed Value

2019 Certified Assessed Value, including 80% of Uncertified Categories

Percent Change in Certified Assessed Value

2018 Tax Rate:

Debt Service
Maintenance (M&O)
Total

$534,452,715

$518,129,560

-3.05%

$0.0000
0.2000

$0.2000

Tax Rate Galculations:

2018 Average Homestead Value
2019 Average Homestead Value

Percent Change in Average Homestead Value

2018 Average Tax Billl

Parity Rate
2019 M&O Rollback Rate
2020 M&O Rollback Rate

(Petition Election, if exceed)
(Mandatory Election, if exceed and "Developed District")

$468,545
$454,565

'2.98o/o

$937

$0.2062
$0.2226
$0.2134

Sample of Maintenance Tax Rate Options M&O Tax Rate

$0.2000
$0.2062
$0.2226

M&O Tax Revenue

$1 ,005,1 71

$1,036,085
$1,118,972

$0.25

$50,259

Note:

2018 M&O Rate (97%)
Calculated Parity Rate (97%)
Calculated M&O Rollback Rate (97%)

Maximum M&O Tax Rate Authorization
Each $0.01 M&O tax generates (97o/o):

General fund balance as ol 7102119

General Fund Balance
Budgeted Expenditures
Budgeted Surplus
Budgctod M&O Tox Revenue

$1 ,315,361
$2,821,176

($1,758,341)

$1,045,835

5.59 Months of Reserve
9/30/19 Budget
lncludes 2.262mm for CIP
Tax Rate Equlvalent (97%)$0.208


