MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
August 6, 2019
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, August 6, 2019, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of (he
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Dave Bristow, resident of the District; Pat Hughes,
Assistant Fire Chief of the City of Sugar Land; Mark Eyring of Roth and Eyring, PLLC, the
District’s Auditor (“Auditor”); Anthea Moran of Masterson Advisors, LLC, the District’s
Financial Advisor; Debbie Arellano of Bob Leared Interests (“BLI”), the District’s Tax
Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s
Bookkeeper (“Bookkeeper”); Jason Klump and Gene Krejci of LID Solutions, LLC (“LID
Solutions™), the District’s Operator (“Operator”); Rebekah Campbell and Stephen Reiter of
Jones & Carter (“J&C”), the District’s Engineer (“Engineer”); Ken Costco of Champions Hydro-
Lawn, Inc. (“Champions”); and John Cannon and Laken Jenkins of Coats Rose, P.C. (“Coats
Rose”), the District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

Mr. Frerich updated the Board that the bridge on Stocksbridge Drive is in disrepair. Mr.
Bristow stated he would have the HOA solicit bids for the repair.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held July 2, 2019.
After consideration and upon a motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve such minutes as presented.

ENGAGE AUDITOR

The Board next considered engaging an auditor to prepare the District’s annual audit for
the fiscal years ending September 30, 2019 and 2020. Following discussion and based on a
motion by Director Lukin, which was seconded by Director Weimer, the Board voted
unanimously to engage Mark C. Eyring, CPA, PLLC to prepare the District’s audit for fiscal
years ending September 30, 2019 and 2020.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano, who reviewed with the Board the Tax Assessor-
Collector’s Report for the month of June 2019, which reflects payment of tax bills and
collections of delinquent taxes. Ms. Arellano reported that 99.3% of the 2018 tax levy had been
collected as of July 31, 2019.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to authorize payments from the tax account and approve the Tax
Assessor-Collector’s Report, a copy of which is attached hereto as Exhibit “B”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Costco, who presented Champions’ Report, a copy of which is
attached hereto as Exhibit “C”.

After discussion and upon motion by Director Weimer, seconded by Director Frerich, the
Board voted unanimously to have Champions mow the levee during the month of August.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “D”.

During the month of July 2019, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All vutfull struclures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.
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The new pump and the two older pumps are in place and operational. LID Solutions
continues debris removal and good housekeeping measures throughout the pump station and
storage building.

Mr. Klump further presented an Amendment to Operator Services Contract with the
District due to an increase in LID Solution’s general liability and excess liability insurance
premiums. The Board requested LID Solutions to research insurance adjustments and report back
to the Board in September.

The Board noted no action was needed in conjunction with the Operator’s Report.

ENGINEER’S REPORT

The Board recognized Ms. Campbell of J&C, who presented the Engineer’s Report,
attached hereto as Exhibit “E”.

Rain Gauge

J&C met with Harris County Flood Control District and the City of Sugar Land to discuss
adding information from the pump station to the gauge at University. The City of Sugar Land
gave various recommendations to the Board and the Board requested J&C to obtain additional
information.

Stormwater Pump Station

Ms. Campbell updated the Board on the status of construction of the improvements to the
stormwater pump station, as outlined in Section 3 of the Engineer’s Report.

Ms. Campbell requested Board approval of Progress Payment Request No. 9 in the
amount of $173,300, a copy of which is included in the Engineer’s Report. After discussion, the
Board decided not to take action on Progress Payment Request No. 9. The Board requested J&C
set up a meeting with the contractor to discuss delays in the project.

Discuss Proposals for Additional Pumps

J&C met with MWI on July 24", at which time MWI confirmed the existing pump cans
can be utilized for the future replacement pumps with replacement of minor components. J&C is
awaiting updated proposals from Precision Pumps.

Ms. Campbell stated that a change order for the installation of the fence is being
prepared. After discussion, Director Weimer made a motion to authorize Director Frerich to
review and approve the change order when received, which motion was seconded by Director
Lukin and unanimously passed.

BOOKKEEPER'S REPORT
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The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit “F”.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report and
checks presented for payment, which motion was seconded by Director Weimer and
unanimously passed, with the exception of the check to AP&G. Director Lukin noted she would
contact AP&G to dispute the high electricity bill.

ATTORNEY’S REPORT

Mr. Cannon advised the Board that he had no items to present.

DISCUSSION OF TAX RATE AND CALL HEARING ON PROPOSED 2019 TAX RATE

The Board recognized Ms. Moran, who discussed the financial advisor’s
recommendations concerning the District’s 2019 tax rate. Mr. Cannon next explained the
procedures that the District must follow prior to adopting a tax rate for 2019. Upon a motion by
Director Lukin, duly seconded by Director Frerich, after full discussion and the question being
put to the Board, the Board voted unanimously to call a public hearing and authorize the
publication of notice of the District’s tax rate hearing (to be held on Tuesday, September 3, 2019,
at 12:00 p.m.) and information on the District’s proposed tax rate of $0.20 per $100 of assessed
value.

The meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED, and ADOPTED this 3™ day of September, 2019.

(DISTRICT SEAL)

2{(5/ Q 'KL/E;’/L —:.__

Seﬁ;e’tary, Board of Directors
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AMENDED NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will meet in regular session, open to the public, on Tuesday, August 6, 2019, at 12:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

1 Hear from the public.
2 Approve minutes of meeting held on July 2, 2019.
33 Consider engaging auditor for fiscal year ending September 30, 2019.
4 Approve Tax Collectot’s report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list and consider terminating delinquent accounts.
5. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(h) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
6. Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items;
(b) review and approve camera proposal for pump station;
(c) review operator contract and insurance requirements; and
(d) consider approving amended operating services contract.
7. Hear Engineer’s report, including but not limited to:
(a) consider approval of report, pay estimates, and change orders for projects;
(b) consider approving award of contracts and/or authorizing engineer to advertise for bids;
(c) discuss pump station construction and schedule;
(d) discuss proposals for pumps and take any action required; and
(e) review and approve design of bunkhouse.
8. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills.
9. Hear Attorney’s report and consider taking any action required.

10.  Discuss 2019 tax rate and call hearing on proposed tax rate.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 31* day of July, 2019.

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2. QF FORT BEND COUNTY, TEXAS

(

po. )
L |

Jolin G. Canhon
Attorney for the Djstrict

EXHIBIT
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TAX COLLECTOR’S OATH

First Colony LID #2

STATE OF TEXAS

Fort Bend
COUNTY OF 1

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.

A D
/ i XL

BOB LEARED

th
SX/ORN TO AND SUBSCRIBED BEFORE ME, this 2 day of
, 2019.

Methedlss fpappary’
NOTARY PUBLIC, STATE OF TEXAS

LE GUERAERO |

tary Public, State of lmas"'

VEBNA PMICHF!

(SEAL)

| > Comm :.::q'-:r.'v 04-10-2022 | i
1l aa  Mlotary 1D 11179075 !

Submitted to Taxing Unit’s Governing Body on

EXHIBIT




FIRST COLONY L.L.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

7/31/2019
Taxes Receivable: 8/31/2018 S 6,323.64
Reserve for Uncollectables ( 242.32)
Adjustments : 115.82 S 6,197.14
Original 2018 Tax Levy S 1,059,685.43
Adjustments 9,220.00 1,068,905.43
Total Taxes Receivable $ 1,075,102.57
Prior Years Taxes Collected § 5,488.46
2018 Taxes Collected ( 99.3%) 1,061,545.21 1,067,033.67
Taxes Receivable at; 7/31/2019 $ 8,068.90
2018 Receivables:
Debt Service
Maintenance 7,360.22

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
7/2019 10/01/2018 - 7/31/2019
Beginning Cash Balance [ 30,853.97 14,660.10
Receipts:
Current & Prior Years Taxes 6,596.80 1,065,073.72
Penalty & Interest 1,743.93 6,087.67
Additional Collection Penalty 1,072.76 1,214.01
Stale Dated Checks 216.73
Overpayments 10.03 29.63
NSF Fee Collected 60.00
Court Costs 773.00 773.00
Refund - due to adjustments 143.80
Returned Checks (NSF) 1,364.38
Rendition Penalty 3.18
TOTAL RECEIPTS $ 10,196.52 1,074,966.12
Disbursements:
Atty's Fees, Delq. collection 1,069.08
CAD Quarterly Assessment 4,486.98
Refund - due to adjustments 143.80
Refund - due to overpayments 44 .50
Transfer to General Fund 10,000.00 1,035,000.00
Tax Assessor/Collector Fee 1,474.95 14,815.65
Return Check (NSF) 1,364.38
Reissue Refund Adjustment 95.59
Postage 5.93 736.97
Supplies 144.71 576.47
NSF Fee to BLI 60.00
Additional Services - BLI 325.00
Records Maintenance 30.00 120.00
Copies 687.76
Envelopes - Original Stmts 312.00
Duplicate Statements 10.00
Mileage Expense 24.94 234.68
Envelopes - Feb Deling Stmts 17.10
Envelopes - May Del Stmts 6.30
Exemption Assistance 150.00
TOTAL DISBURSEMENTS ($ 11,680.53) ( 1,060,256.26)
CASH BALANCE AT: 7/31/2019 $ 29,369.96 29,369.96




FIRST COLONY L.I.D. #2

Disbursements for month of August, 2019

Check # Payee Description Amount

W/T to General Fund 08/07/19 Transfer to General Fund 5,000.00
1228 Sethuraman Venkataraman Refund - due to overpayments 10.03
1229 CRYRL Court Costs 773.00
1230 Bob Leared TakX Assessor/Collector Fee 1,769.56
TOTAL DISBURSEMENTS 7,552.59
Remaining Cash Balance 21,817.37

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 7/2019 7/2019 at 7/31/2019 at 7/31/2019 Percentage
2018 3,493.97 1,061,545.21 7,360.22 $9.311
2017 937.56 1,060,781.90 708.68 99.933
2016 976.92 1,062,961.25 100.000
2015 1,188.35 1,243,677.22 100.000
2014 1,126,447.94 100.000
2013 1,145,997.05 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1590 445,144 .06 100.000
1589 291,354 .91 100.000
1588 84,718.90 100.000
(Percentage of collections same period last year 99.653 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2018 534,452,715 11 /11 .200000 9,220.00 1,068,905.43
2017 530,745,290 20 /20 .200000 46,214.42 1,061,490.58
2016 531,480,625 32 /32 .200000 91,489.19 1,062,961.25
2015 497,469,650 43 /43 .250000 56,445.17 1,243,677.22
2014 450,587,753 09 /09 .250000 103,449.74 24 .25 1,126,447.94
2013 416,725,600 59 /59 .275000 36,913.12 1,145,997.05
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .2595000 84.51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05~ 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374 .25- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546 .86 910,383.14
1995 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2018 .200000 1,068,905.43
2017 .200000 1,061,490.58
2016 .200000 1,062,961.25
2015 .250000 1,243,677.22
2014 .250000 1,126,447.94
2013 .025000 104,181.56 .250000 1,041,815.49
2012 . 035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .195000 752,788 .34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744.67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



Tax Exemptions:
Homestead
Over 65

Disabled

Last Bond Premium Paid:

Payee
HARCO Insurance
08/07/17—08/07/20

Adjustment Summary:
10/2018
11/2018
2/2019
3/2019
4/2019

TOTAL

NN N NN

FIRST COLONY L.I.D. #2

2018

.000
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2017

.000

Date of Check
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004

007

008

009
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FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
*Total Count 0
(I) - BLI Contract (A) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
170.00 07/01/19 795.36
285.00 07/03/19 1,086.80



FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delinquent Taxpayers c Payment Contract
D Deferred Over 65
8/05/19 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2018 Years Totals
1,622.06 1,622.06
1,239.06 1,239.06
1,021.18 1,021.18
947.76 947.76
890.44 890.44
862.02 862.02
726 .58 708.68 1,435.26
51.12 51.12
Report Totals 7,360.22 708.68 8,068.90
Total delinquent 7,360.22 708.68 8,068.90

Page
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HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

August 2019

13226 Kaltenbrun ~ Houston, 'I'exas 77086

Cell: 281.682.6674 ~ Office: 281.445.2614 ~ Fax: 281.445.2349

Account Manager: Kim Cosco kcosco@champhydro.com

EXHIBIT 1
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e The following photographs were taken on August 2019.
e Levee mowing was completed recently. Levee tops and slopes are in good condition.
¢ Channels are draining and (mainly) free of debris.
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Thank you for your business!
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FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
August 6,2019

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

I. GENERAL

During the month of July 2019, the pumping station and related equipment were visually inspected on a
daily basis to ensure proper operation. All outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

1. PUMPING STATION

The new pump is in place and operational. The two older pumps are in place and operational. We also
continue debris removal and good housekeeping measures throughout the pump station and storage
building. Weekly log sheets on-site and are maintained. The temporary generator was called off rent the first

week of July. LID Solutions checks the district's radios on Ft. Bend County's weekly radio checks on the FB
EOC channel.
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LID Solutions continues our training and education throughout the year. This includes Incident
Command System (ICS) and National Incident Management System (NIMS) training, Fort Bend County
Flood Management Association Symposium, and Fort Bend County Table Top exercise. The training also

includes continuing education credits through FEMA, TXDPS, TDEM, TEEX, and others.
SPECIAL CONTRACT PROVISIONS

Training: 2019 CFM Floodplain 101 - 7 hours - Jason K. and T. Werlein

EPP Specific Site Course

LID Solutions Training Training Training Total/Person
Bill Dunning 1 4 5
Justin Klump
David Beyer 1 4 5
Greg Hutchins 1 1
Jason Klump 5 8 24.5 37.5
Jason L'Esperance 1 5 6
Darrin Johnson 1 5 6
Justin Cox 1 4 5
Mark Jones 1 1
Mike Thelen 5 6 45 56
Blake Kridel 1 4 5
Mack Grimmett 5 4 9
Tyler Werlein 5 6 19 23
Penny Dollar Key 3 3
Gene Krejci 1 4 5
Patrick Elliott 1 4 5
Hernan Jiminez 1 4 5
Ninfa Banda 1 1
Christa Killgore 1 1
Luke Johanson 1 4 5
Wendell Hidalgo 1 4 5
Kenny Johnson 1 1
Kevin Hernandez 1 1
Kaz Jones 1 1
TOTAL 38 73 88.5 197.5

©2019 LID Solutions, LLC

Rancho Palos Verdes, CA. August 19 - 22nd. For more information please visit www.nasfma.org

NASFMA (National Association of Flood and Stormwater Management Agencies) National Conference.
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I.LEVEE OPERATIONS INSPLECTION
First Colony Levee Improvement District # 2

lnspected by Tyler Werlein Reviewed by: Board
Inspected oo Qrrzsi2018 Reviewed on: __0Bige2019

Administrative Fungtions
Readiness for Flood Emergency

1. Name the arganizamn with legal responsibilinoy. First Colony Levee Improvement District # 2

2. Nume of General Manager o Cperador for the Disteict. LI Soltions (Cperator)

3. Iy Generd Masuayer or Opcratnr respoasible for flacd tighting opemiions? [Z' Yes D No

4. Ts there a published theod Rgheing plan” @ Yes [:] No

5. Is there an appropriate supply of Nood Gghiing ecuipment readily available for asd cocrgency? [x] Yes ] No

6. Are by personged trained b 1lood fighting technigues onid wse of il squipment? Eﬁ] Yes i_:| Ne
Maintenance Program

1, Has General Manager Soen designited whe is responsibie for O&M of the project? [] Yes [X] No

The [District does not employ a Genetal Manager

2. Is there a published progrum for insgection and maintenance of the project and its features? [X] ves D No
3. Flove there bosn changes W this program? [7] Yes [x] Mo
4. Are inspections made in accordance with this prograi? fx] yes [ ] No
5. Are these ingpection documented? [x] Yes ] No
fi. Are these records rewslily available? Yes [ | No
7. Is e Operstion avd Majatenznce manual fornistred by e Engineer availshle GOr inspeclion? E] Yes [ | do
5. Does this mapual reflect current guidance for Operatmn o Manntenance of the project? E] Yes [ | No

Inspection 1wetions

Mainiesanee ol Levees

Levee: All

1. 1 the levee being maintained 1o the design cross-section? ] Yes [ I No [] NA
2. 15 there evidenve of seepage, sutomted snsas, er boils on the levee! ] ves [X]No [JNA
3. Have neocssary repairs bieen made ta eracks, eeosion, or other divmagesT [X] ¥es [ | No [ | NA
4. Are there any endications of scouting? (] Yes [X| Mo [] Mo
S, Are tbere any indications of slides or stoughs develuping? (] ves [X]No [] NiA
6. Is sed cover movwed Tegularly? iX] Yes [ No [7] MA
7. 1s sexd or eibier desivable cuver fenlilized g roscudsnl og necessacy ] ves [ 1Mo []NA
8. s the lover croven wd dusign grede? iX] ves [ No [[]NmA
9. Is the levee crown shaped for propet deainage? (X] yes [Ino [ |NiA
10 Fs undesirable growth permited on devee crown? [} ves [X] Noe [] N

©2019 LID Solutions, LLC Page 8 of 19



LEVEE OPERATIONS INSPECTION
First Colonv Levee Improvement District # 2

11 Are there any obstrustions 1o vehicular passsge on Jeves crown’? m Yes
12. Are access rouds w and on the leves properiy naieained? X] Yes
13, Are dccess nupps penperly maintained? Lﬂ Yas
14. ts5 unauthorized vehicular traffic peemitied on Tever? [ Yes
15. Are cattleguards'gates in gond condition? [x] Yes
16, Are keys w0 Incked gates readily available o personnel”? [7] Yes

£7. List all new non-perminted cncroachments in easements

Maintenance of Drainage Structures

Drainage Structure: Main

x] Ne
[ Ne
] Na
(X] No
[N
] No

[ No
[] Ne
[x] No

[ Nia
[ tua
] A
] nua
[ NA
[C] N

[ nA
[7] A
WL

1. Are flap gales kept in 3 reasnnable state of repur! {X] Yes
2 Are the fap gates in pood opening condition? [X] Yes
3. Are there cracks or deleroration of concrete? L_' Yes
Agtive constryction to wet well walls
4. Boes the doterioration of concrete affest the s1abitity of the structuns? D Yes
5. Are the deainape syséens in good working order? Yos
b Ade pressure relief wells in goost workiag order? Yz
7. A the inlet and outles chavncls clear of grosvth and debris? @ Yes
8. Are concrlc joiits watedtight? [X] Yes
9 Mas shope paving around strugtiare been displaced? f] ves
10, Are there voids under the slope paving? (7] ves
1. b5 there nny erasion that might endanger the stability of (he structure? m Yes

12, Last all new non-permitied escraschments in casements.

Maintenance of Pumping Stations

Pump Station: Avondale

1. 1s all pumping eguipnscat operable? [-ff] Yes
T 15 pumping equipment being propeely maintiined? !E Yes
3. Is a regular dngpection and preventative maintonance progeam being follvaed? ]}ﬂ Yes
4 Are aldeguade supplics of fuel availabic? [x] Yes
5. Are adegguite supplies of bubricants svailable? ix] ves
fi. Are emergency Jighting and communication equipmen? operable™ l?(_] Yas

©®2019 LID Solutions, LLC

(%] No

| No
[ No
[ No
T No
[X]} No
[X] No

%] No

[] No
[1Ne
[N
[ ] No
[ Mo
[T Mo

[ WA
[T tum
[ nea
[ nua
[ nea
[] A
] NA
] N

[ N
[ N
] N
(] nea
] A
] N

Page 9 of 19



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

7. B cloctrical wirlng in satisMsuory condition? X] ves (| No []wa

MO smd ATH cormplete and grid power is back on-line

&, Are all generators and ajc compressors beigg properly mainianed? Yes [ | Ne [T na

Mew pencrators are mstafled, bug lave vob Been neleased 10 Cperatoy yet

9. Ane buildings being adeguately maintained? fx] Yes D Mo [ | WA
0. Are the operating rosm, pusnp o, wd suag clean? [(X] Yes [INo [ | NA
11, Are opemting misuals realily avaiiable? ix] ves [ ] No [j NiA
12, Are operating personnel properly trained w operate and miintzin the equipment™ ®] Yes [ No [ ] N
13. Are opentting bigs being maintained and avadlatle for inspection? [X] res [(]Na [ Nea
14, Do ek ranks have leakage? [T1ves [X]No [ ]NA
15, Aretrush rukex clean and operable? [71ves [] No [X] NA
District does nol hiwe any mechanical trush rakes. However, stationary bar screcns are in place and vlear.
16, Eist all new non-permitted encraachrsents in casernents.
Maintenance of Drainage Dilches
Drainage Ditch: Main
1. 15 the crrreing mapazity o the ditch reduced by undesirable growth or debris? [ ves [X|No [ NA
T Have necessary repairs been made to eroded areas? ix] Yes [ No [ meA
1, Are side slopes damaged by shides, danghing, of wave wash? [ ves [xiNo [ NA
4. Are there uny unauthorized structures or eacroachments abstrueting the ditch? ] ¥Yes [x Mo 1 NiA
s lsshe ditels free of trash, debris, and undesirable geowth® [X] Yes [ 1Mo [ A
. Ane all huck shope draing free of Jepris and properly maintained? [x] Yez [ ] No [ Nia
7. Are atl back slope swales free of debris and properly maintained? (X] Yes [7] Ne [ ] NA
% Wil the diteh Yunction satistactorily during Hood ermergencies? f_g_[ Yes [:E Wo [ | MA
9. List all mew non-prrnitted gncrmachnrenis in casemesis.
Comtral of Encroachment and Trespassmg
1. Are srauthorized strctures located on or adjacent 1o project Tealones? [] Yes [X] No ] nea
2. s there amy smauthorized excavation within the prajeet tight-obowey? [ Yes E] Na [ | NA
3. Art right-ol-wuy boundaries properly identefied? ' [X Yes [(INe ] NA
Sedion of chain-link fence at pemp stalion has been removed Tor construetion puarposes
Woeden fenee near gale an Aviondale is a.fxaiti.ng tepair by Champions
4, Are all pump stations and struciures secure fivm trespassers’? [ Yes ['—] No [] NA

©2019 LID Solutions, LLC Page 100l 19



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement Districl # 2

Control of Wild Growth
{. Have Lrees and undesirable growth been ¢leared from ditelies and tevees?

2. Does brush cover or other growth interfere with ingpection?
Conirol of Burrowing Anitnals

1. Is there an effective pregram foc control of burrowing antmals?

1. Are animal burrows propesty fifled and compacted?

2019 LID Solutions, LLC

[X] Yes
[ Yes

[X] Yes
[x] Yes

[ No
[X] No

[]Ne
[] No

] nea
] na

(7] N

[ 7 NA

Page 110f 18



First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

1wl 2-Hust 3-Sul a-dul 5-Juef
voy: | MmoNDAY | TUESDAY | WENDESDAY | THURSDAY | FRIDAY
Inspect Pumps area _ x x x x
inspect Sump pumpgs x x ® X
Inspect Flap gotes ; »n x x
m.ﬂwpect‘ Sluice gar;s fnr i
obstructions N N N x
Inspect Fuel tonks [leaks} X o x o
All doors for mechanism
. ) o X x
issue
Check all fuel levels
Ground Maintenance x x ']
Check for any vandalism
{signage, focks, gotes, X x X ]
groffiti)
Lighting issues (buib x ‘ "
replacements) | e 8 _
Housekeeping {trash
remowval, clean floor aos p x ® »
"e’eJEﬂ |
Vegetotion growth on PS '
grounds i x 5 X

Comments:

Weekly Levee/ Pond inspection was performed 7/2

Rodio Check was not performed this week

Genset wos not exercised this week

©2019 LID Solutions, LLC
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First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werfein
BJul SJul i0-101 23St 12-Juf
Day: | MONDAY | TUESDAY | WENDESDAY | THURSDAY | FRiaY
Inspect Pumps areq x X X x x
fnspect Sump pumgs ,i » x X x X
inspect Flap gates | x x x X
!n):pect Sluice gates far i ‘ }
obstructions X X X X X
Inspect Fuel tonks (leaks) ' X X X X X
- | All doors for mechanism

X X X X x
issue
Check all fuel levels X
Ground Maintenarnce : X x x b ¢ X
Check for any vandalism
(signage, locks, gates, | X X X X X
graffiti)
Lighting issues (bulb

X x X X X
replacements) N - | -
Housekeeping ftrash
remowval, clean floor as X o X X x
needed
Vegetation growth on PS " " 2 = "
grounds ‘
Comments:
Weekly Levee/ Pond inspection was performed 7/12
Rodio Check was performed 7/10 . . i
Genset was not exercised this week

©2019 LID Solutions, LLC Page 13 of 19



First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein ]

15-tul 165-Jui A7-dul 18-Jul 219-Jut
vay: MONDAY | TUESDAY | WENDESDAY | THURSDAY | FRIDAY
Inspect Pumps area X X X ® x
Inspect Sump pumgs b 4 x % X X
inspect Flop gates X x x X o
inspect Sluice gates for I
obstructions X X - X "
Inspect Fuel tonks (ieaks) | X x X X X
All daprs for mechanism ;
, X ® 4 X x
issue
Check all fuel levels x
Ground Marintenance ¢ x 4 b ¢
Check for any vandalism
(signage, locks, gotes, XN X X X X
groffiti)
Lighting issues (bulb x x X
{gp!acements} N x
Housekeeping {trash
removal, clean floor os x X x X x
needed
Vegetotion growth on PS = X y ‘u
Qrounds X
Lomments;

Weekly Levee/ Pond Inspection was performed 7/19

Rodio Check was performed 7/17
Genset wos not exercised this week

e e e e

©2019 LID Solutions, LLC
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First Colony LID #2

WEEKLY PUMP STATION

Imsgpector- Tyler Werlein

L&-tt 23-Jul 24-Jul 25-2ul 26l
Oay: | MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area | x x x x x
inspect Sump pumps _ o ] x x® X
inspect Flaop gates | x x X x o
Mspect S.I'm‘l:é gates for
obstructions , . 2 * " 0
Inspect Fuel tanks [lecks) | X x X X X
All doors for mechonism .
. ¢ 4 ®x X 4
issue
Check all fuel levels
Ground Maintenance : x x x p X
Check for any wandalism
(signage, focks, gotes, ' M x X X X
graffiti)
Lighting issues (bulb x x " i .
replacements) - - _ _
Housekeeping (trash
remowval, clean floor as X x X x X
needed
Vegetation growth on PS - X »
grounds i * X N
Comments:

Weekly Levee/ Pond inspection was performed 7/24

Badio Check wos not performed this week
Genset wos not exercised this week

e L e 5 M S s A

A e SR g A

©2019 LID Solutions, LLC
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High River Events for Past Year
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Brazos July 2019
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2019 WEATHER SUMMARY

. Brazos River - Richmond, Tx
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Qmﬁalutinns

SECOND AMENDMENT OPERATION AND MAINTENANCE CONTRACT

This Second Amendment to the Operations Contract dated July 1, 2019, is entered into effect by
First Colony LID 2 and LID Solutions, LLC

First Colony LID 2: General Liability & Excess Liability Insurance
Summary

Insurance underwriters experienced significant losses due to multiple storms and have lost appetite for
insuring businesses related to flood control in the Houston area. The cost for LID Solutions to carry
general liability insurance and excess liability insurance as required by the contract has increased
significantly.

History

e May 2015: During the Memorial Day Flood, Travelers Insurance sent a notice of cancellation and
nonrenewal. Their reasoning was lack of appetite for insuring levee operations. The Governor
declared a state of emergency which included a moratorium on insurance cancellation. Travelers
extended coverage for 90 days.

e August 2015: Allied World Assurance Company (AWAC) underwrites the general liability policy
and the excess liability policy with the express understanding that levee operations were a
considered risk.

e May 2018: After Harvey, AWAC declines to quote the renewal. Their only reason is the exposure
to levees.

e July 2018: LID Solutions takes the policies to market. 12 out of 14 underwriters decline to quote
the policies. Astrus Insurance will underwrite levee operations, but their rates are a 50% increase
from expiring. Endurance Insurance will underwrite the excess liability coverage, but their rates
are a 53% increase from expiring. Coverage is bound in accordance with the contract.

e June 2019: LID Solutions policy renewal rates include a 98% increase from expiring. Coverage is
bound in accordance with the contract.

The Numbers

The total premium increase is $91,044.50 of which 12.2% was allocated to First Colony LID No. 2 for a
total increase of $11,107.43 per year. The new monthly base rate is $3,788.12. We asked the underwriter
how they allocated the premiums based on their model. The underwriter would not share their method,
but they considered the taxable basis of the district, facility types, contract value, and district assets to
determine the allocation.

Proposed Resolution

16110 Hollister Street Houston, Texas 77066 (281) 587-5950

www.lidtx.com
©2019 LID Solutions, LLC Page 1 of 2



Approve amendments to the LID Solutions contract to increase the monthly base amount to include the
increased insurance premium.

FIRST COLONY LID 2

President, Board of Directors

ATTEST:

Secretary, Board of Dlrectors

(SEAL)

LID SOLUTIONS, LLC

By:
Name:
Ttile:

16110 Holiister Street Houston, Texas 77066 (281) 587-5950

www. lidtx.com
©2019 LID Solutions, LLC Page 2 of 2



CERTIFICATE OF INTERESTED PARTIES

Form 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties

Name of business entity filing form, and the city, state and countr
of business,

STORM WATER SOLUTIONS LLC
Houston, TX United States

y of the business entity's place

Name of governmental entity or state agency that is a party to the
being filed.

FIRST COLONY LEVEE IMPROVEMENT DISTRICT 2

contract for which the form is

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:
2019-523236

Date Filed:
07/30/2019

Date Acknowledged:

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a

description of the services, goods, or other property to be pravided under the contract.

08062019

FIRST COLONY LEVEE IMPROVEMENT DISTRICT 2 NEW BASE RATE - INSURANCE INCREASE

Name of interested Party

City, State, Country (place of business)

Nature of interest
(check applicable)

Controlling | Intermediary

BUNDY, CHRISTOPHER HOUSTON, TX United States X
GARRISON, BRYAN HOUSTON, TX United States X
KRIDEL, BLAKE HOUSTON. TX United States X
KEY, PENNY HOUSTON, TX United States X
BEYER, DAVID HOUSTON. TX United States X
GIESSINGER, NATHANIEL HOUSTON, TX United States X
KREJCI, STEVEN HOUSTON, TX United States X
BEYER, CHARLES HOUSTON, TX United States X
COX, JUSTIN HOUSTON, TX United States X
5 Check only if there is NO Interested Party. D

UNSWORN DECLARATION A
{) /

wamen WSV O
My address is \ \.0‘\ \»9 WO\M g‘\f)ifi g[_" C({,—j

and my date of birth 1s

__Howgtor v 10k

(slreel)

| declare under penalty of perjury that the foregoing is true and carreat

Execuled in _T\_Z,th/{f/[ S

(city) (stale)

___County, State of;‘@y’("’{jhiﬁm the __%__\dayo[ [I) V‘(’/"’:} ; 201_%_

o
5

e

O‘Q

{country)

(zip code)

{year)

;'murllﬂ"l ||

Ly

L
Y
A\

|

| '
g\
Nl\ﬁz ot

Signature of autharized agent of contracting business entity

(Declarant)

Forms provided by Texas Ethics Caommission

waneth

ics.state.tx.us

Version V1.1.39f8039¢



6330 West Loop South, Suite 150
Bellaire, Texas 77401

JONES|CARTER Tel: 713.777.5337

August 6, 2019

Board of Directors

Fax: 713.777.5976
WWW,jonescarter.com

First Colony LID No. 2

c/o Coats Rose, P.C.

9 East Greenway Plaza, Suite 1000
Houston, Texas 77046

Re:

Dear Directors:

1.

2,

Status Report

Report, Pay Estimates and Change Orders for Projects (Agenda Item 6.a) —

a.

We present Progress Payment Request No. 9 dated July 30, 2019 in the amount of
$173,300.00. The estimate covers construction activities for the period of June 21, 2019 to
July 20, 2019. The estimate is in order and we recommend payment. A copy of Progress
Payment Request No. 9 is attached to the report.

ACTION REQUESTED: Approve Progress Payment Request No. 9

Award of Contracts and/or authorizing engineer to advertise for bids (Agenda Item 6.b) —

FWS Gage: JC met with HCFCD and City of Sugar Land onsite to discuss adding information
from the pump station to the gage at University. The gage at University is transmit only.

City of Sugar Land offers the following:

- Move the gage to the pump station (no cost), FCLID 2 install new conduit to upstream and
downstream measuring locations and purchase additional transducer (Harris County
prefers to maintain their own sensors) and amend current agreement.

- Provide access to HCFCD every 6 months to calibrate gage. *

An alternative to consider is purchasing a new gage to install at pump station to show internal
elevations on the FWS. This will eliminate the need for a conduit. HCFCD will be able to show
on one website page graphically.

Pump Station Construction Update and Schedule (Agenda Item 6.c) -

The floatables collection screen was installed. The new doors were installed. Gas service and meter
are were installed. Natural Gas generator testing is scheduled for August 12™. The 36” Ductile Iron
Pipe was coated.

Outstanding items remaining.l

Texas Board of Professional Engineers Regis

nce, floodlights and autodialer.

L

olessional Land Surveying Registration No. 10046100




JONES|CARTER

Board of Directors
Page 2
August 6, 2019
Contractor would like to schedule all day training for the District and Operator August 20" at 9 am for

the pumps and panels and 1 pm for the generators.
4. Discuss proposals for pumps and take any action required (Agenda Item 6.d) —

JC met with MWI on July 24™. MWI confirmed that the existing pump cans can be utilized for the
future replacement pumps with replacement of minor components.

MWI sent budget pricing to Precision Pump Systems on July 31%. JC is awaiting updated proposals
from Precision Pumps.

Preliminary schedule for Design/Advertising/Construction:

- Design (120 days from Authorization) - Aug 2019

- Advertise —January 2020

- Award — March 2020

- Submittal Review (3 months) —June 2020

- Delivery of Pumps (7 months from approved submittal) — January 2021
- Installation (contractor will have 4 months until Hurricane Season 2021)

5. Review and approve design of bunkhouse (Agenda Item 6.e)
No report.
Additional Meetings:
NA
Should you have any questions or require additional information, please do not hesitate to call.
Sincerely,

elskphof Camptutd

Rebekah L. Campbell, PE, CFM
Project Engineer, Hydrology and Hydraulics

RLC/mils
K:\05120\05120-0900-19 2019 Gen Consult {First Colony LID No.2)\Meeting Files\Status Reports\5-May Status Repart 20190507.dacx

Enclosures

Texas Board of Professional Englneers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046100
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6330 West Loop South, Suite 150

Bellalre, Texas 77401

JONES|ICARTER Tel: 713.777.5337
Fax: 713.777.5976

WWw.jonescarter.com

July 30, 2019

Board of Directors

First Colony Levee Improvement District No. 2
¢/o Coats Rose, P.C.

9 East Greenway Plaza, Ste. 1000

Houston, Texas 77046

Attention: Mr. John Cannon

Re: Stormwater Pump Station Improvements
First Colony Levee Improvement District No. 2
District Operating Funds
TIN No. 76-0199399

Dear Directors:

Enclosed is Progress Payment Request No. 9 from R & B Group, Inc. for the referenced project. The
estimate is in order and we recommend payment in the amount of $173,300.00 to R & B Group, Inc.

Also enclosed is Construction Progress Report No. 9, which is submitted in accordance with Texas
Commission on Environmental Quality Rule No. 293.62. This report covers construction activities for the
referenced project during the period June 21, 2019 to July 20, 20189,

Sincerely, A

BAM:aml
K:\05120\05120-0015-00 Stormwater Pump Statlon Improvements\3 Construction Phase\Pay Estimate\8

Enclosure

cc: R & B Group, Inc.
I exas Commission on Environmental Quality — Houston
Texas Commission on Environmental Quality - Austin

Texas Board of Professlonal Engineers Reglstration No. F-439 | Texas Board of Professional Land Surveylng Reglstration No. 10046100



July 30, 2019

Construction Progress Report No. 9
Period June 21, 2019 to July 20, 2019

Stormwater Pump Station Improvements
First Colony Levee Improvement District No. 2
District Operating Funds

TIN No. 76-0199399

Contract:

A. Contractor: R & B Group, Inc.

B. Contract Date: September 4, 2018

C. Authorization to Proceed: September 18, 2018 (210 Calendar Days)
D. Substantial Completion Date: April 16, 2019

E. Contract Time Used: 305 Calendar Days (145%)

General

Contractor finished installing the autosensory panel, programming, trash rack and diesel generator
platform. The coating of the 36-inch aboveground piping, valves and fittings is complete. The diesel
generator and pump were started up and the contractor commenced working on site grading and
sidewalks.

. Change Orders
None Issued this Report.

Il. Completion Report

A, Estimated Cost as of this Report Period
1. Contract Bid Price S 2,150,600.00
2, Change Orders S 0.00
3, Total Estimated Contract Price $ 2,150,600.00
B. Construction Completed to Date $ 2,000,496.00
C. Material On Hand S 0.00
D. Actual Cost as of this Report (B+C) S 2,000,496.00
E. Amount Retained (5% of A.3) S 107,530.00
F. Total Paid Contractor S 1,892,966.00
G. Estimated Cost Remaining (A.3 - D) S 150,104.00
H. Construction Complete (B/A.3) . 93%
v, Frequency of Observation
A. Field Representative - Periodically on-site
B. Engineer Observation - Periodically on-site
V. Problems

The Contractor exceeded his original substantial completion date of April 16, 2019. The Contractor is
working on getting the gas meter installed to start up the natural gas generator and provide the
required Operator and Owner tralning.
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JONES | CARTER
OWNER: First Colony Levee Improvement District No. 2 PROGRESS PAYMENT #9
CONTRACT DATES
PROJECT: Construction of Stormwater Pump Station Improvements FRROM TO
ORIGINAL 18-Sep-18 16-Apr-19
JOB NO. : 05120-0015-00 REVISED 18-5ep-18 16-Apr-19
CONTRACTOR: R & B Group THIS EST. 21-.un-19 20-Jul-19
ITEM ESTIMATED UNIT THIS ESTIMATE PREVIOUS ESTIMATE TOTALTO DATE REMARKS
NO. DESCRIPTION UNIT [ QUANTITY PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
1D |Slope Paving
1D1 |Grade Slope Paving LS. 1.0 $5,000.00 0.0% $0.00 100.0%! $5,000.00 100.0% $5,000.00 100.0%
1D2 |Provide and Install Rebar LS. 1.0 $3,000.00 0.0% $0.00 100.0% $3,000.00 100.0% $3,000.00 100.0%
1D3 |Pour Slope Paving LS. 1.0 $7,000.00 0.0% $0.00 100.0% $7,000.00 100.0% $7,000.00 100.0%
1D4 |Grade LS. 1.0 $1,000.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%
1D5 |Secure Slopes LS. 1.0 $2,500.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%
1E |Demolition
1E1 |Demo Gen Set FDN LS. 1.0 $5,000.00 0.0% $0.00 100.0% $5,000.00 100.0% $5,000.00 100.0%
1E2 [Demo 24" RCP & Trash Screen LS. 1.0 $8,000.00 0.0% $0.00 100.0% $8,000.00 100.0% $8,000.00 100.0%
1F |WetWell
1F1 |Provide and Install Dewatering LS. 1.0 $20,000.00 0.0% $0.00 100.0% $20,000.00 100.0% $20,000.00 100.0%
1F2 |Provide and Install Rebar Wall #1 LS. 1.0 $30,000.00 0.0% $0.00 100.0%! $30,000.00 100.0% $30,000.00 100.0%
1F3 |Pour wall#1 LS. 1.0 $40,000.00 0.0% $0.00 100.0% $40,000.00 100.0% $49,000.00 100.0%;
1F4 |Sink Wall #1 LS. 1.0 $10,000.00 0.0% $0.00 100.0% $10,000.00 100.0% $19,000.00 100.0%
1FS |Provide and Instali Rebar Wall #2 LS. 1.0 $30,000.00 0.0% $0.00 100.0% $30,000.00 100.0% $32,000.00 100.0%
1F6 |Pour Wall #2 Ls. 1.0 $40,000.00 0.0% $0.00 100.0% $40,000.00 100.0% $42,000.00 100.0%
1F7 |Sink Wall #2 LS. 1.0 $10,000.00 0.0% $0.00 100.0% $10,000.00 100.0% $12,000.00 100.0%
1F8 |Seal Slab LS. 1.0 $5,000.00 0.0% $0.00 100.0% $5,000.00 100.0% $5,000.00 100.0%
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JONES

CARTER

OWNER: First Colony Levee Improvement District No. 2

PROGRESS PAYMENT # 9

CONTRACT DATES
PROJECT: Construction of Stormwater Pump Station Improvements FROM TO
ORIGINAL 1&-Sep-18 16-Apr-19
JOB NO. : 05120-0015-00 REVISED 18-Sep-18 16-Apr-19
CONTRACTOR: R & B Group THIS EST. 21-Jun-19 20-Jul-19
ITEM ESTIMATED UNIT THIS ESTIMATE PREVIOUS ESTIMATE TOTAL TO DATE REMARKS
NO. DESCRIPTION UNIT | QUANTITY PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
113 |Provide and Install Trash Rack LS. 1.0 $5,000.00 50.0% $2,500.00 50.0% $2,500.00 100.0% $5,000.00 100.0%
114 |Provide and Install 36" Valve + FTGS LS. 1.0 $180,000.00 5.0% $9,000.00 95.0% $171,000.00 100.0% $280,000.00 100.0%
115 |Provide and Install 36" Underground LS. 1.0 $90,000.00 5.0% $4,500.00 95.0% $85,500.00 100.0% $90,000.00 100.0%
116 |Set Pump LS. 1.0 $151,000.00 5.0% $7,550.00 95.0% $143,450.00 100.0% $251,000.00 100.0%
117 |Start-Up Pumps L.S. 1.0 $10,000.00 90.0% $9,000.00 0.0% $0.00 90.0% $9,000.00 80.0%
1 |Electrical
U1 |Run Temporary Cable LS. 1.0 $39,000.00 0.0% $0.00 100.0% $39,000.00 100.0% $39,000.00 100.0%
12 |Build New Service Ls. 1.0 $32,000.00 0.0% $0.00 100.0% $32,000.00 100.0% $32,000.00 100.0%
U3 |Construct Duct Bank LS. 1.0 $112,000.00 0.0% $0.00 100.0% $112,000.00 100.0% $212,000.00 100.0%
14 |Roughin Genset Fdn LS. 1.0 $40,000.00 0.0% $0.00 100.0% $40,000.00 100.0% $40,000.00 100.0%
1S |Coordinate Utility Relocate LS. 1.0 $5,000.00 0.0% $0.00 100.0% $5,000.00 100.0% $5,000.00 100.0%
16 [Relocate Service LS. 1.0 $2,000.00 0.0% $0.00 100.0% $2,000.00 100.0% $2,000.00 100.0%
17 |Relocate Generator LS. 1.0 $30,000.00 0.0% $0.00 100.0% $30,000.00 100.0% $30,000.00 100.0%
18 |Start Up on Temp Electric LS. 1.0 $1,000.00 0.0% $0.00 100.0% $1,000.00 100.0% $1,000.00 100.0%
119 |Provide and Install MCC LS. 1.0 $121,000.00 30.0% $36,300.00 60.0% $72,600.00 90.0% $108,900.00 90.0%
110 |Wire up Genset Gas LS. 1.0 $14,000.00 90.0% $12,600.00 0.0% $0.00 90.0% £12,600.00 90.0%
1J11 |Wire up Genset Diesel LS. 1.0 $14,000.00 0.0% $0.00 100.0% $14,000.00 100.0% £14,000.00 100.0%
12 |Wire up Pumps LS. 1.0 $24,000.00 100.0% $24,000.00 0.0% $0.00 100.0% $24,000.00 100.0%
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JONES|CARTER

OWNER: First Colony Levee Improvement District No. 2
PROJECT: Construction of Stormwater Pump Station Improvements

JOE NO. : 05120-0015-00
CONTRACTOR: R & B Group

PROGRESS PAYMENT # 9

ORIGINAL
REVISED
THIS EST.

CONTRACT DATES

FROM

1&8-Sep-18

18-Sep-18
21-Jun-19

TO
16-Apr-19
16-Apr-19
20-Jul-19

ITEM ESTIMATED
NO. DESCRIPTION UNIT | QUANTITY

UNIT
PRICE

THIS ESTIMATE

PREVIOUS ESTIMATE

TOTALTO DATE

QUANTITY AMOUNT

QUANTITY

AMOUNT

QUANTITY

AWIOUNT

REMARKS

3 |Provision of trench safety systems for piping| LS. 1.0
and foundation construction, complete as
specified for the sum of:

4 |Allowance for CenterPoint Energy to extend a| LS. 1.0
natural gas line to the Stormwater Pump
Station Site and install a natural gas meter
onsite for the natural gas driven generator:

S |Allowance for CenterPoint Energy to| LS. 1.0
demolish the existing service pole and install
2 new concrete service pole and reroute
powerlines as indicated on the construction
drawings:

6 |Allowance to modify the proposed| LS. 1.0
improvements as described in the contract
documents due to unforeseen conditions not
determinable at the time of bidding,
complete as specified and approved by the
Engineer on an as needed basis:

7 |PLC programming by Jones | Carter, complete| L.S. 1.0
as specified:

Al |Construction of a 450 kW diesel generator,
and subbase fuel tank, foundation and
elevated walkway, electrical work including
conduit and wire, and all other work
necessary for a complete and operating
system, for the sum of:

AlA |450 KW Diesel Generator LS. 1.0
AlB |Provide and Install Generator Platform LS. 1.0

A1C |Provide and Install Handrails LS. 10

AlD |Start Up Diesel Generator LS. 1.0

$100.00

$10,000.00

$15,000.00

$20,000.00

$20,000.00

$149,000.00
$11,000.00

$19,000.00

$5,000.00

0.0% $0.00

0.0% $0.00

0.0% $0.00

0.0% $0.00

30.0% $6,000.00

5.0% $7,450.00
100.0% $11,000.00

100.0% $19,000.00

100.0% $5,000.00

100.0%

37.2%

44.8%

0.0%

50.0%

90.0%
0.0%
0.0%

$100.00

$3,720.00

$6,726.00

$10,000.00

$134,100.00
$0.00
$0.00

$0.00

100.0%

37.2%

44.8%

0.0%

80.0%

95.0%
100.0%
100.0%

100.0%

$100.00

$3,720.00

$6,726.00

$0.00

$16,000.00

$141,550.00
$11,000.00

$19,000.00

55,000.00

100.0%

37.2%

44.8%

0.0%

80.0%

95.0%
100.0%

100.0%

100.0%
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PARTIAL / FINAL WAIVER OF LIEN

STATE OF TEXAS
COUNTY OF FORT BEND §

The undersigned contracted with ) _ Fort Bend LID No. 2 to
furnish labor and material in connection with certain improvements to real property located in
Fort Bend County, Texas which improvements are described as follows:

Storm Water Pump Station Improvements on behalf of
First Colony Levee Improvement District No. 2

0 0 " . One Hundred Seventy Three Thousand
In consideration of Pay Estimate No. 9 in the amount of  Three Hundred & 00/100

DOLLARS ($___179,300.00 ) and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged and confessed, the undersigned does hereby
waive and release any mechanics’ lien or materialmen’s lien or claims of lien that the
undersigned has or hereafter has on the above-mentioned real property on account of any labor
performed or materials furnished or to be furnished or labor performed and materials furnished
by the undersigned pursuant to the above-mentioned contract or any constitutional lien that the
undersigned may have.

Undersigned hereby guarantees that all bids for labor performed and/or materials furnished in
the erection and construction of such improvements on the Property have been fully paid and
satisfied and Undersigned does further guarantee that if for any reason a lien or liens are filed
for material or labor against said Property arising out of any bills for material or labor in
connection with the erection or construction of said improvements thereon, Undersigned will
obtain a settlement of such lien or liens and proper release thereof shall be obtained.

R+B Group, Inc. T. Michael Haralson
CONTRACTOR Name

L/; MAQ Vice President
Signature Title
SWORN TO AND SUBSCRIBED BEFORE ME, on this the ___15th day of __ July ,

2019 to certify which witness my hand and seal o

NOTARY PUBLIZ in @d for the State of Texas

My Commission Expires:

et
) "OQ = 20[ 0’ S P, KRISTY GALICIA
VA GE Nototy Public, S1ate of Texos
- My Commission Expires
& November 02, 2019
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AFFIDAVIT OF BILLS PAID

THE STATE OF TEXAS
COUNTY OF Harris

T. Michael Haralson Being first duly sworn, state that he is ___Vice President of _ R+B
Group,Inc.  of Harris County of Texas, hereinafter call “Company”, and The said
Company has performed work and/or furnished _First Colony LID 2 hereinafter called “Owner”
pursuant to a contract, dated with Owner (hereinafter called “Contract”) for the construction of:

PROJECT: Stormwater Pump Station_Improvements for First. Colony LID #2

PROJECT NO: __JC Job No. 05120-0015-00

That all just and lawful invoices against the Company for Labor, materials and expendable equipment
employed in the performance of the Contract and have been paid in full (with the exception of the
attached invoice) prior to acceptance of payments from the Owner, and

That the Company agrees to indemnify and hold the Owner and Engineers harmless from all liability
arising from claims by subcontractors, materialmen and suppliers under Contract, and

That no claims have been made or filed upon the payment bond,

That the Company has not received any claims or notice of claims from the subcontractor, materialmen

and suppliers.
CONT TOR ﬂ

By

Vice President
Title

THE STATE OF TEXAS
COUNTY OF Harris

BEFORE ME, The undersigned authority, on this day personally appeared__T. Michael Haralson

Vice President of R+B Group, Inc. , a Texas Corporation, known to me to be the person and
officer ~vhose name is subscribed to the foregoing instrument, and acknowledged to me that the executed
the same as the act and deed of such corporation, for the purpose of consideration therein expressed and

in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE ON THIS THE _ 15th __ day of
July _ 2019

MY COMMISSION EXPIRES: é dﬂa/
NOTARY PUBLIC IN'AN R THE STATE OF TEXAS

—_— -
g KRISTY GALICIA l‘

=
o Notory Pubic, State of lexas

X i My Commission Expires
% November 02, 2019
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Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 . Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first last@mcruz.com

M

FIRST COLONY LID #2

Cash Report for mMeeting of August 6th, 2019

OPERATING ACCOUNT .= CENTRAL BANY
Previous cash balance, July 2nd, 2019 25,089.82
plus: 07/02 vOID CK 1032 Harco reissue this report 3yr inv........ 1,641.00
plus: 07/02 voiD CK 1031 TML reissued this report 3yr............. 7,438.00
plus: 08/06 trf frm MMS. ... v iviri ittt iniarasiannrannans 80,000.00
Total Deposits : 89,079.00
less checks completed at or after last meeting :
1016 windstream; 281-265-6520 6/13-7/12 . v rerenrvennnnns 115.33
1033 APG&E; 83391781318 4950 Avondale 6/12-7/12.......ccvviiunnn. 1,354.03
1034 windstream; 281-265-6520_7/13-8/12...... . ciiiiiiniinnnnnanns 248,82
1035 Panera Bread; mtg exp holding........cieiiiiiiiiiiiiiennnnnns 0.00
Beginning cash balance, August 6th, 2019 112,450.64
less checks to be presented at this meeting :
1036 Ronald 3. Frerich; 07/02 Director FEES.....vvevusonennnnnnan 415.57
6310 director fees 150.00
6514 payroll taxes 34.43-
6310 07/22 Co Judge mtg 150.00
6310 07/16 levee mtg 150.00
1037 christine M. Lukin; 07/02 Director fees......vviuivvvinnnnnn 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1038 zach Weimer; 07/02 DireCtOr FEES. . uiuvuuiviwrerrnnessesnnnnnns 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1039 Myrtle Cruz, INnC.; Jun BOOKKEEPING..vvw v vernnrnnnroansernns 1,541.33
6333 bookkeeping expenses 1,435.00
6340 office expenses 106.33
1040 commonwealth Civic Assn. InC.; Jul MOW........cvinninnnnnnnn 4,500.00
1041 commonwealth Civic Assn Inc; meeting room 07/02/19.......... 100.00
1042 LID Solutions; Jul/Jun extra Inv 6321-90*23................. 15,956.52
6332 operator's fees 2,862.50
6335 repair & maint-gener 934.63
6335 generator-worldwide 4,624.40
6335 generator-worldwide 1,249.59
6335 Camino slope pvmt 6,285.40
1043 3Jones & Carter, Inc.; Inv 288658/288659/288660.............. 31,980.08
6322 Gen Eng 6,343.75
6322 MS4 permit waiver 242.50
6322 stormwater pmpstnimp 25,393.83
1044 champions Hydro-Lawn, Inc.; 20197471/20197470/20197550/551. . 12,523.90
. 6335 mow/maint 420.00
6335 mow/maint 420.00
6335 mow/maint 3,454.90
6335 ovrsd/Fertilize 8,229.00
1045 Off Cinco; inv 5739 webSite. ... vttt ittt vt r s raennrans 338.00
1046 TML IRP; Insur Prem TML6352 eff 08/07/19 reissue............ 7,438.00
1047 HARCO Insurance Services; Insur TML6352 8/7/19 3yr reijssuse. 2,876.00
1048 APG&E; elec act 83391781-318 @4950 Avondale............c. ..
1049 windstream; 281-265-6520. .. cviuietuinnennnnnennnrnnrrnssnnns
1050 panera Bread; mtg EXPx e soseavarrersorseaasensnrisasoennones

1051 coats, Rose, Yale, R 76 Tegal.......... 4,369.70

EXHIBIT

I_F



FIRST COLONY LID #2

Cash Report for Meeting of August 6th, 2019 Page : 2
previous cash balance 25,089.82
3 receipts 89,079.00
16 current checks < 82,316.16 >
other disbursements < 1,718.18 >
ending cash balance
Texan Bank; closed 7/12/18 due 7/12/19 @2.32%...vvvenereenns
previous balance 242,286.86
interest earned 5,740.57
closed to MMS 248,027.43-
DEMAND DEPQSTT Thv/eemramess -
TexPool || . e ceeea SN R - N
Balance last report 831,166.20
06/30 dintarest 2,239.76
ICON Bank; (stay under FDIC: $250,000.00 Timit)......
previous balance 114,343.04
06/30 interest 93.98
COMPASS BANK; # i i i err ety
previous balance 102,474.96
06/01 interest 95.39
06/15 service charge 18.00-
07/08 tax wire trf 10,000.00
close Texan CD 248,027.43
08/06 trf to oP ckg 80,000.00-
previous investments 1,290,271.06
deposits 10,000.00
interest 8,169.70
transfers 80,000.00-
withdrawals < 18.00 >

ending investments

OPERATING ACCOUNT FUNDS AVAILABLE August 6th, 2019

30,134.48

0.00

833,405.96

114,437.02

280,579.78

1,228,422.76

$1,258,557.24




First Colony L. I. D. #2

Budget
Fiscal Year Ending September 30, 2019
8/6/2019
1 month 10 months
Current Period Annual Year-to-Date
Actual Budget Variance Budget Actual Budget Variance
Revenue
Maintenance Tax 10,000.00 87,152.92 -77,152.92| 1,045,835.00| 1,035,000.00 871,529.17 163,470.83
Interest Income (Net Service Chrgs) 8,169.70 1,416.67 6,753.03 17,000.00 36,374.08 14,166.67 22,207.41
Misc. Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 18,169.70 88,569.58 -70,399.88| 1,062,835.00| 1,071,374.08 885,695.83 185,678.25
Expenses
FBFMA Membership Fee 0.00 500.00 -500.00 6,000.00 5,000.00 5,000.00 0.00
AWBD Membership Fee 0.00 5417 -54.17 650.00 650.00 541.67 108.33
Director Per Diems 750.00 708.33 41.67 8,500.00 7,350.00 7,083.33 266.67
Payroll Taxes -57.37 70.83 -128.20 850.00 424.56 708.33 -283.77
Travel Expenses 0.00 166.67 -166.67 2,000.00 0.00 1,666.67 -333.33
Legal Fees 4,369.70 6,250.00 -1,880.30 75,000.00 46,184.00 62,500.00 -16,316.00
Auditing Fees 0.00 575.00 -575.00 6,900.00 6,900.00 5,750.00 1,150.00
Engineering Fees 6,586.25 2,833.33 3,752.92 34,000.00 44.472.60 28,333.33 16,139.27
Operator Fees 2,862.50 2,854.17 8.33 34,250.00 28,625.00 28,541.67 83.33
Facility Repairs & Maint.(elec/radio) 2,652.81 6,250.00 -3,597.19 75,000.00 30,067.50 62,500.00 -32,432.50
Pump Station Annual Testing 0.00 1,000.00 -1,000.00 12,000.00 0.00 10,000.00 -10,000.00
Levee/Detention/Bayou Mowing 4,294.90 6,830.83 -2,535,93 81,970.00 40,098.20 68,308.33 -28,210.13
Levee Overseed & Fertilization 8,229.00 3,333.33 4,895.67 40,000.00 32,283.00 33,333.33 -1,050.33
Levee - Ant Treatment (twice a yr) 0.00 4,208.33 -4,208.33 50,500.00 6,610.00 42,083.33 -35,473.33
HOA - Mowing Agreement 4,500.00 4,500.00 0.00 54,000.00 45,000.00 45,000.00 0.00
Bookkeeping Fees 1,435.00 1,250.00 185,00 15,000.00 13,505.00 12,500.00 1,005.00
Office Supplies & Expenses 124.33 208.33 -84.00 2,500.00 1,389.91 2,083.33 -693.42
Insurance & Bonds 1,235.00 471.83 763,17 5,662.00 10,314.00 4,718.33 5,595.67
Storm Water Permit (TCEQ) 0.00 8.33 -8.33 100.00 0.00 83.33 -83.33
Website Hosting Exp 338.00 291.67 46.33 3,500.00 3,843.50 2,916.67 926.83
Flood Event 5,873.98 4,166.67 1,707.32 50,000.00 50,901.66 41,666.67 9,234.99
Misc. Expenses 100.00 41.67 58.33 500.00 1,926.26 416.67 1.509,59
Total Expenses 43,294.11 46,573.50 -3,279.39 558,882.00| 375,545.19 465,735.00 -88,856.48
Income From Operations -25,124.41 41,996.08 -67,120.49 503,953.00 695,828.89 419,960.83 274,534.72
Capital Improvements
Construction [ 6,285.40 0.00 6,285.40 1,734,626.35 1
Engineering 25,393.83 0.00 25,393.83 141,784.65
Total Capital Inprovements 31,679.23| 188,524.50 31,679.23| 2,262,294.00| 1,876,411.00 1,885,245.00 0.00
TOTAL SURPLUS (DEFICIT) | -56,803.64 -1,758,341.00| -1,180,582.11 l -1,465,284.17 274,534.72
Balance as of last report $1,315,360.88 2,439,139.35
Net Profit or Loss ($56,803.64) -1,180,582,11
Prior Fiscal Year Exp: 0.00 0.00
FEMA deposit 0.00 0.00
Balance as of  8/6/2019 $1,258,557.24 1,258,557.24
Cash Report Balance 1.258,557.24 Myrtie Cruz, Inc.
1 yr Operating Reserve 558,882.00 3401 Louisiana Streel, #400
*Capital Projects Reserv 2,262,294.00 Housfon, TX 77002 (713)759-1368
Maint tax 2019 1,045,835.00 Houston, TX 77002 (713)759-1368
Nel Funds Availabl -516.783.76|

*2018 cv 533,589,067 X .20 X 98% = $1,045,835




First Colony L.LD. #2
Monthly Budget Totals
Fiscal year ending September 30, 2017

6-Nov 4-Dec 4-Jan 5-Feb 5-Mar 2-Apr 7-May 11-Jun 2-Jul 6-Aug Fiscal
Date of Meeting: Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct YTD
Revenue

Maintenance Tex 0.00| 90,000.00 75,000.00| 510,000.00] 300,000.00 30,000.00| 15,000.00 5,000.00 0.00f 10,000.00 1,035,000.00
Irrterest Income 100,100.13| -92,979.67 2,426.19 2,715.41 2,847.29 2,704.27 411.09 6,326.59 3,653.08 8,169.70 36,374.08
Misc. Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenue 100,100.13| -2,979.67 77.426.19] 512,715.41| 302,847.29 32,704.27| 15411.09 11,326.59 3,653.08] 18,169.70 0.00 0.00] 1,071,374.08

Expenses

FBFMA Membzrship Fee 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00
AWBD Membership Fee 0.00 0.00 650.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 650.00
Director Per Dizms 750.00 750.00 450.00 1,050.00 900.00 900.00 600.00 600.00 600.00 750.00 7,350.00
Payroll Taxes -57.39 -57.36 263.91 -80.33 -68.86 29838 -45.90 -45.91 275.39 -57.37 424.56
T-avel Fxpenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Legal Fees 7,986.77 3,837.96 2,842.00 2,711.14 6,449.22 4,098.74 2,004.70 7,891.94 3,991.83 4,369.70 46,184.00
Auditing Fees 0.00 6,400.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 6,900.00
Eagineering Fezs 1,465.00 4,185.00 4,085.00 1,772.50 4,715.00 2,885.00 2,875.00 4,421.35 11,482.50 6,586.25 44.472.60
Operator Fees 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 2,862.50 28,625.00
Facility Repairs & Maint, (elec/radio) 366.33 476.30 2,204.54 2,110.05 13,288.00 1,174.19 2,282.20 4,516.83 996.25 2,652.81 30,067.50
Pump Station Annual Testing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Levee/Detention/Bayou Mowing 10,249.80 3,595.00 0.00 3,864.90 420.00 4,129.90 5,494.90 4,593.90 3,454.90 4,294 .90 40,098.20
Lzvee Overseec & Fertilization 0.00 8,229.00 0.00 0.00 0.00 0.001 15,825.00 0.00 0.00 8,229.00 32,283.00
Lzvee - Ant Treatment (twice a yr) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,610.00 0.00 0.00 6,610.00
BOA - Mowing Agreement 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4.,500.00 4,500.00 45,000.00
Bookkeeping Fzes 1,370.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,370.00 1,370.00 1,435.00 1,435.00 13,505.00
Qffice Supplies & Expenses 11433 125.07 142.79 112.73 159.29 117.73 108.13 272.38 113.13 124 .33 1,389.91
Irsurance & Bends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,079.00 1,235.00 10,314.00
S-orm Water Permit (TCEQ) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Website Hosting Exp 375.00 650.00 0.00 350.00 650.00 0.00 425.00 1,055.50 0.00 338.00 3,843.50
F.ood Event 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,027.67 5,873.99 50,901.66
Misc. Expenses 304.09 0.00 309.09 357.08 289.09 100.00 1,069.68 -902.77 300.00 100.00 1.926.26

Total Expenses 30286.43| 36.85847| 19614.83] 21.41557| 3546924 27371.44| 3937121 37,745.72| 84,118.17| 43,294.11 0.00 0.00] 375,545.19
Income From Operations 69,813.70| -39,838.14 57,811.36] 491,299.84| 267,378.05 5,332.83| -23,960.12| -26,419.13| -80,465.09| -25,124.41 0.00 0.00] 695.,828.89

Capital Improvements 11,403.61| 3,435.18 292,505.62 90,492.25 103,825.30 159,147.16 137,197.22 818,474.27 228,251.16 31,679.23 0.00 0.00



FIRST COLONY LID #2

APPROVED BUDGET
For Year Ending September 30, 2020

APPROVED Budget YTD Actual YTD

Projected APPROVED

Budget 10 months 10 months 12 months Budget
9/30/19 9/30/19
INCOME:

Maintenance Tax 1,045,835 871,529 1,035,000 1,035,000] 1,045,835
Interest Income 17,000 14,167 36,374 43,649 30,000
Misc. Income 0 0 0 0 0
Total Income 1,062,835 885,696 1,071,374 1,078,649 1,075,835

EXPENSES:
FBFMA Membership Fee 6,000 5,000 5,000 6,000 6,000
AWBD Membership Fee 650 542 650 650 650
Director Per Diems 8,500 7,083 7,350 7,350 8,500
Payroll Taxes 850 708 425 509 850
Travel Expenses 2,000 1,667 0 0 2,000
Legal Fees 75,000 62,500 46,184 55,421 75,000
Auditing Fees 6,900 5,750 6,900 6,900 6,900
Engineering Fees 34,000 28,333 44,473 44,473 34,000
Operator Fees 34,250 28,542 28,625 34,350 34,250
Facility Repairs and Maint.(elec/radio 75,000 62,500 30,068 36,081 75,000
Pump Station Annual Testing 12,000 10,000 0 0 12,000
Levee/Detention/Bayou Mowing 81,970 68,308 40,098 48,118 81,970
Levee Overseed & Fertilization 40,000 33,333 32,283 32,283 40,000
Levee - Ant Treatment (twice a yr) 50,500 42,083 6,610 7,932 50,500
HOA - Mowing Agreement 54,000 45,000 45,000 54,000 54,000
Bookkeeping Fees 15,000 12,500 13,505 16,206 15,000
Office Supplies & Expenses 2,500 2,083 1,390 1,668 2,500
Insurance & Bonds 5,662 4,718 10,314 10,314 5,662
Stormwater Permit (MS4 prog TCEQ) 100 83 0 0 100
Website Hosting Exp 3,500 2,917 3,844 0 3,500
Flood Event 50,000 41,667 50,902 61,082 50,000
Misc. Expenses 500 417 1,926 0 500
| 558,882 465,735 375,545 423,337 558,882
Capital Improvements 2,262,294 1,885,245 1,876,411 2,251,693 2,262,294
Total Expenses 2,821,176 2,350,980 2,251,956 2,675,030| 2,821,176
SURPLUS (DEFICIT) -1,758,341 -1,465,284 -1,180,582 -1,596,381 -1,745,341

2018 *Cert val $533,589,067 x .20 x 98% = $1,045,835

2017 *Cert val $528,335,714 x .20 x 98% = $1,035,538
2016 *Cert val $522,356,022 x .20 x 98% = $1,023,818

Myrtle Cruz, Inc.

3401 Louisiana Street, Suite 400, Houston, Texas 77002-9552

(713) 759-1368



First Colony Levee Improvement District No. 2

Electricity

8/11-9/10/15
9/11-10/15/15

10/16-11/15/15
11/16/15-12/16/15

12/10-1/13/16
1/13-2/11/16
2/11-3/11/16
3/11-4/12/16
4/12-5/11/16
5/11-6/10/16
6/10-7/12/16
7/12-8/10/16
8/10-9/9/16
9/9-10/10/16

10/10-11/08/16

11/8-12/9/16
12191112117
1/12-2/10/17
2/10-3/13/17
3M13-4111/117
4/11-5/12117
5M12-6/12117
6/12-7/12/17
7/12-8/10117
8/10-9/11/17
9/11-10/10/17
10/10-11/8/17
11/8-12111117
12/11-1/12/18
1/112-2/12/18
2/12-3/13/18
3/13-4/12/18

Tara Energy
4950 Avondale Drive
ES! 1008901023801344190100
kWh Totals

960 $400.66
1,152 $411.06
1,530 $450.26
1,650 $478.95
1,632 $461.02
1,440 $444.56
1,344 $438.00
1,152 $425.04
1,248 $431.51
1,440 $206.91
960 $103.67
1,152 $203.18
1,344 $227.36
1,440 $248.82
1,536 $266.09
1,440 $238.92
1,152 $204.93
1,440 $195.03
1,536 $192.46
1,632 $260.83
1,689 $269.67
1,693 $277.07
1,440 $237.24
1,440 $237.24
10,272 $2,166.92
1,892 $698.01
1,728 $790.88
2,112 $842.72
2,400 $877.45
2,016 $838.00
1,440 $746.95
1,440 $746.95
56,742 | $15,018.36

5/2-5/11/18
5/11-6/21/18
6/12-7/112/18
7/12-8/10/18
8/10-9/11/18
9/11-10/10/18
10/10-11/8/18
11/8-12/10/18
12/10-1/14/19
1/14-2/12/19
2/12-3/13/19
3/13-4/11/19
4/11-5/13/19
5/13-6/12/19
6/12-7/12/19

APG&E
4950 Avondale Drive
ESI 1008901023801344190100
kWh Totals

384 $219.65
874 $734.19
897 $746.95
960 $115.83
1,056 $121.95
1,056 $121.95
1,440 $476.30
1,824 $329.55
2,880 $401.52
2,688 $226.83
0 $175.40
0 $175.40
0 $175.40
0 ($194.77)
1,056 $1,354.03
15,115 | $5,180.18




CENTRAL BANK - PUBLIC FUNDS
DEPOSIT COLLATERAL REPORT

Effective Date: 05/31/2019
Accounts Through: 06/02/2019 7:00 PM
Memo Posts Through:

ALL DISTRICTS

FIRST COLONY LID 2
TaxID: 760199399
FHLB Pledge Code: 20336

Ist Consultant: MCI
2nd Consultant:
DEPOSITS
Current Prior Prior
Funds Month Month YID Year
AcctNo Type Class Balance Interest Total Average Average Average Average
Demand Deposits
o PF/ICKG 60 $35,900.87 $0.00 $35,900.87 $38,712.43 $39,687.00
DDA
Subtotal Demand Depasits $35,900.87 $0.00 $35,900.87 $38,712.43 $0.00 $39,687.00 $0.00
Total Deposits $35,900.87 $0.00 $35,900.87 $38,712.43 $0.00 $39,687.00 $0.00
DEPOSIT COLLATERAL CALCULATION
Account Balances FDIC Insurance Collateral Required
Subtotal Demand Deposits: $35,900.87 $35,900.87 $0.00
Subtotal Time/Svgs/MIVIA : $0.00 $0.00 $0.00
Subtotal Bond Fund Deposits: $0.00 $0.00 $0.00
TOTALS: $35,900.87 $35,900.87 $0.00
DEPOSIT COLLATERAL POSITION
Deposits Requiring Collateral Securities Pledged Excess Collateral % Pledged
At 100 % $0.00 $0.00 $0.00
At 105 % $0.00 $0.00 $0.00

Tuesday, 04 June 2019 12:21 PM

Page 14 of 106



Deposit / Collateral Report by District

FIRST COLONY LID 2
Tax ID - Pledge; ~ 760199399-20336

1st. Consultant: MCI-MYRTLE CRUZ, INC.
2nd. Consultant:

Deposits

Interest Account

BBVA Compass Bank

Pledge Date: 07/01/2019

Accounts Through: 6/28/2019 10:00 PM
Memo Posts Through: NO MEMO POSTS

AcctNn Funds Type Class Balance Interest Total
Interest Account $362,552.35 $0.00 $362,552.35
Subtotal Interest Account $362,552.35 $0.00 $362,552.35
Total Deposits $362,552.35 $0.00 $362,552.35
Securities
Agency Custodian CUSIP Maturity Date Date Pledeed Units Pledged Market Value
FHLB-A-LO CH 138782 03/19/2020 05/22/2019 10:44 AM 700,000 $700,000.00
Total Securities Pledged 700,000 $700,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

TOTAL DEPOSITS

LESS APPLICABLE FDIC
Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 100%
DEPOSIT COLLATERAL POSITION - 105%

Report Date 7/2/2019 12:12 PM

$362,552.35
$0.00
$0.00

$362,552.35

$250,000.00
$0.00
$0.00

$112,552.35
$700,000.00
$587,447.65
$581,820.03

622%
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INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Report for
FIRST COLONY L.ILD.#2 Prepared for the reporting period ("Period") from 6/1/2019 to 6/30/2019
Investment Pools Rate Beginning Value for Period Interest earned Deposits or Ending Value for Period
fund Ratings: Book N.AV. Market this period (Withdrawals) Book N.A.V. Market
OA TexPool - AAAmM 2.4005% -16,347.63| 1.000800 -16,360.71 (246.41) 850,000.00 833,405.96 1.000800 834,072.68
2.4005% -16,347.63 -16,360.71 (246.41) 850,000.00 833,405.96 834,072.68
Certificates of Deposits Rate Purchase Term in Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OP Texan Bank 2.32% 242,286.86 365 247,276.51 409.40 (247,685.91) 0.00f 7/12/2018 7/112/2019
242,286.86 365 247,276.51 409.40 (247,685.91) 0.00
Federal Obligations Simple Purchase Term in Begin Period Gain (Loss) fo Deposits or Ending Period Date of Date of
APR Value Days Market Value Market Value (Withdrawals) Market Value Purchase Maturity
N/A 0.0000% 0.00 0 0.00 0.00 0.00 0.00
0.00 0 0.00 0.00 0.00 0.00
total investments 2.3824% 225,939.23 365 230,915.80 162.99 602,314.09 833,405.96 wam: 1

Compliance Statement.

Review.

Signatures.

Myrile Cruz, inc. \invesLxIs version 2.4a

The investments (reported on above) for the Period are in compliance with the investment strategy expressed

in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes
thereto as determined by the Board to be necessary and prudent for the management of District funds.

Arrindspet”

Investment Officer
Ron Frerich

Investment Officer: Ron Frerich
PFIA Training: = 44 hrs

Completed most recent Training on: 10/21/17

(please sign & date)

Bookkeeper (Myrtle Cruz, |
Karrie Kay

Bookkeeper: Karrie Kay
PFIA Training: = 14 hours

Completed most recent Training on: ~0/21/17




Vg MASTERSON
A4 ADVISORS uc

2019 M&O TAX RATE ANALYSIS

First Colony Levee Improvement District No. 2

2018 Certified Assessed Value $534,452,715
2019 Certified Assessed Value, including 80% of Uncertified Categories $518,129,560
Percent Change in Certified Assessed Value -3.05%
2018 Tax Rate:
Debt Service $0.0000
Maintenance (M&Q) 0.2000
Total $0.2000

Tax Rate Calculations:

2018 Average Homestead Value $468,545
2019 Average Homestead Value $454,565
Percent Change in Average Homestead Value -2.98%
2018 Average Tax Billl $937
Parity Rate - $0.2062
2019 M&O Rollback Rate (Petition Election, if exceed) $0.2226
2020 M&O Rollback Rate (Mandatory Election, if exceed and "Developed District”) $0.2134
Sample of Maintenance Tax Rate Options: M&O Tax Rate M&O Tax Revenue
2018 M&O Rate (97%) $0.2000 $1,005,171
Calculated Parity Rate (97%) $0.2062 $1,036,085
Calculated M&O Rollback Rate (97%) $0.2226 $1,118,972
Note: Maximum M&O Tax Rate Authorization $0.25
Each $0.01 M&O tax generates (97%): $50,259

General fund balance as of 7/02/19

General Fund Balance $1,315,361 5.59 Months of Reserve
Budgeted Expenditures $2,821,176 9/30/19 Budget
Budgeted Surplus ($1,758,341) Includes 2.262mm for CIP

Budgcted M&O Tax Revenue $1,045,835 $0.208 Tax Rate Equivalent (97%)



