MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
June 11, 2019
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, June 11, 2019, at 4330 Knightsbridge Boulcvard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Mark Cashiola, resident of the District; Pat Hughes,
Assistant Fire Chief of the City of Sugar Land; Debbie Arellano of Bob Leared Interests
(“BLI”), the District’s Tax Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc.
(“MCI”), the District’s Bookkeeper (“Bookkeeper”); Jason Klump of LID Solutions, LLC (“LID
Solutions™), the District’s Operator (“Operator”); Rebekah Campbell of Jones & Carter (“J&C™),
the District’s Engineer (“Engineer”); Lenny Hardoin of Champions Hydro-Lawn, Inc.
(“Champions”); and John Cannon and Laken Jenkins of Coats Rose, P.C. (“Coats Rose™), the
District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

Mr. Cashiola introduced himself and told the Board that he did not wish to address the
Board at this time, but intended to attend the meeting to learn more about the District.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on May 7, 2019.
After consideration and upon a motion by Director Weimer, seconded by Director Lukin, the
Board voted unanimously to approve such minutes as presented.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 98.223% of the 2018 tax levy had
been collected as of May 31, 2019. Afler discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s Report, a copy of which is attached hereto as Exhibit “B”.

Mr. Cannon then presented a customer request for an installment agreement for
delinquent 2018 taxes. After discussion and upon a motion by Director Lukin, seconded by
Director Weimer, the Board voted unanimously to approve an installment agreement for
delinquent 2018 taxes, to be paid by the customer in six equal payments through December
2019.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Hardoin, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “C”.

Hog Fence Proposal

Mr. Hardoin presented for the Board’s review and approval a revised proposal to remove
the existing fence and replace with a new hog fence for $6,400 (the “Proposal™), a copy of which
is attached hereto as Exhibit “D”. Upon a motion by Director Lukin, seconded by Director
Weimer, the Board voted unanimously to approve the Proposal, replacing any previously
approved proposal by the Board.

Cedar Privacy Fence Proposal

Mr. Hardoin presented for the Board’s review and approval two (2) proposals to remove
and dispose of an existing fence and install a cedar privacy fence and gates, copies of which are
attached hereto as Exhibit “E”. The Board requested Mr. Hardoin to obtain specifications and
referrals for the two (2) proposed fence companies, and to obtain an additional bid to present to
the Board in July.

Further, the Board requested Champions mow the levee during the month of June.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “F”.

During the month of May 2019, the pump station and related equipment were inspected
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on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational, although during the additional pump installation
the District may lose one pump at a time for up to 24-hours. LID Solutions to run the generator
for an hour twice a week to keep batteries charged, and continues debris removal and good
housekeeping measures throughout the pump station and storage building. Weekly log sheets on-
site are mainlained.

The Board noted no action was needed in conjunction with the Operator’s Report.

ENGINEER’S REPORT

The Bourd recognized Ms. Campbell of J&C, who presented the Engineer’s Report,
attached hereto as Exhibit “G”.

Stormwater Pump Station

Ms. Campbell updated the Board on the status of construction of the improvements to the
stormwater pump station, as outlined in Section 3 of the Engineer’s Report.

Ms. Campbell requested Board approval of Progress Payment Request No. 7 in the
amount of $805,092.04, a copy of which is included in the Engineer’s Report. Further, Ms.
Campbell requested that the Board reduce the retainage under the construction contract to five
percent (5%) of the total contract amount. After discussion and upon motion by Director Frerich
seconded by Director Weimer, the Board voted unanimously to approve Progress Payment
Request No. 7 and the requested reduction in retainage.

Discuss Proposals for Additional Pumps

Ms. Campbell updated the Board that J&C is waiting for cost information from the pump
supplier and will have an updated cost estimate at the July meeting of the Board of Directors.

Approve Updated Emergency Operations Plan

Ms. Campbell presented to the Board the updated Emergency Operation Plan, which
includes the following notable changes: i) updated levee contact list; ii) updated gravity chart;
and iii) updated district facilities list. After discussion and upon motion by Director Frerich
seconded by Director Weimer, the Board voted unanimously to approve the updated Emergency
Operations Plan.

Approve Application for MS4 Waiver

After discussion and upon motion by Director Frerich seconded by Director Weimer, the
Board voted unanimously to approve the application for MS4 Waiver as presented to the Board.
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BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit “H”.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report and
checks presented for payment, which motion was seconded by Director Frerich and unanimously
passed.

ATTORNEY’S REPORT

Mr. Cannon updated the Board that the Army Corp of Engineers has requested
information regarding the District’s levee to conduct a levee screening. Ms. Campbell stated she
would confirm the Army Corp of Engineers has all updated levee information.

Mr. Cannon advised the Board that he had no additional items to present.
The meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED, and ADOPTED this 2™ day of July, 2019.

(DISTRICT SEAL)

V7

Secrétary, Board of Directors
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NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the
Board of Directors of First Colony Levee Improvement District No. 2 of Fort Bend County,
Texas (the “District”) will meet in special session, open to the public, on Tuesday, June 11,
2019, at 12:00 p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District, to consider and act upon the
following:

1. Hear from the public.
2. Approve minutes of meeting held on May 7, 2019,
3. Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list and consider terminating delinquent accounts,
4. Hear report from Champions Hydro-Lawn, inclnding but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
5. Hear Operator’s report, including but not lintited to:
(a) review and approve proposed repair and maintenance items.
6. Hear Engineer’s report, including but not limited to:
(a) consider approval of report, pay estimates, and change orders for projects;
(b) consider approving award of contracts and/or authorizing engineer to advertise for bids;
(c) discuss pump station construction and schedule;
(d) discuss proposals for pumps and take any action required;
(e) consider approving updated Emergency Operations Plan; and
D consider approving application for MS4 Waiver.
7. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills,
8. Hear Attorney’s report and consider taking any action required.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board ot Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 4" day of June, 2019.

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2 OF FORT BEND COUNTY, TEXAS

NN A e
Yl

John Gy Canhon
A{im'ne_\ﬁ\l‘qr he District

EXHIBIT
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TAX COLLECTOR’S OATH

First Colony LID #2

STATE OF TEXAS

Fort Bend
COUNTY OF

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.
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BOB LEARE

(o

SWORN TO AND SUBSCRIBED BEFORE ME, this 5" day of
June , 2019,

\

NOTARY PUBLIC, STATE OF TEXAS

(SEAL)

Submitted to Taxing Unil's Governing Body on

EXHIBIT

B



FIRST COLONY L.1.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

5/31/2019
Taxes Receivable: 8/31/2018 $ 6,323.64
Reserve for Uncollectables ( 242.32)
Adjustments (EIEINEZ S 6,197.14
Original 2018 Tax Levy S 1,059,685.43
Adjustments _ 9,220.00 1,068,905.43
Total Taxes Receivable $ 1,075,102.57
Prior Years Taxes Collected § 2,270.21
2018 Taxes Collected ( 98.2%) 1,049,907.96 1,052,178.17
Taxes Receivable at: 5/31/2019 $ 22,924.40
2018 Receivables:
Debt Service
Maintenance 18,997.47

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
5/2019 10/01/2018 - 5/31/2019
Beginning Cash Balance $ 29,649.49 14,660.10
Receipts:
Current & Prior Years Taxes 1,439.05 1,050,218.22
Penalty & Interest 129.90 3,166.33
Additional Collection Penalty 141.25
Stale Dated Checks 216.73
Overpayments 19.60
NSF Fee Collected 60.00
Refund - due to adjustments 143.80
Returned Checks (NSF) 1,364.38
Rendition Penalty 3.18
TOTAL RECEIPTS $ 1,568.95 1,055,333.49
Disbursements:
Atty's Fees, Delqg. collection 1,069.08
CAD Quarterly Assessment 3,188.74
Refund - due to adjustments 46.28 143.80
Refund - due to overpayments 44.50
Transfer to General Fund 5,000.00 1,025,000.00
Tax Assessor/Collector Fee 1,474.95 11,865,775
Return Check (NSF) 1,364.38
Reissue Refund Adjustment 95.59
Postage 4.95 715.09
Supplies 431.76
NSF Fee to BLI 60.00
Additional Services - BLI 325.00
Records Maintenance 90.00
Copies 261.98 687.76
Envelopes - Original Stmts 312.00
Duplicate Statements 10.00
Mileage Expense 24.94 184.80
Envelopes - Feb Deling Stmts 17.10 17.10
Exemption Agsistance 150.00 150.00
TOTAL DISBURSEMENTS (s 6,980.20) ( 1,045,755.35)

CASH BALANCE AT: 5/31/2019 $ 24,238.24 24,238.24




FIRST COLONY L.I.D. #2

Disbursements for month of June, 2019

Check # Payee Description Amount

1224 Bob Leared Tax Assessor/Collector Fee $ 1,522.14
TOTAL DISBURSEMENTS $ 1,522.14
Remaining Cash Balance S 22,716.10

Wells Fargo Bank, N.A.



FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 5/2019 5/2019 at 5/31/2019 at 5/31/2019 Percentage
2018 1,439.05 1,049,907.96 18,5897.47 98.223
2017 1,059,844 .34 1,646.24 99.845
2016 1,061,981.63 979.62 99.908
2015 1,242,376.15 1,301.07 99.895
2014 1,126,447.94 100.000
2013 1,145,997.05 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.R89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1965 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 : 100.000
1991 608,067.96 100.000
1990 445,144.06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 99.232 )



FIRST COLORY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2018 534,452,715 10/10 .200000 9,220.00 1,068,905.43
2017 530,745,290 18 /18 .200000 46,214 .42 1,061,490.58
2016 531,480,625 32 /32 .200000 91,489.19 1,062,961.25
2015 497,469,650 43 /43 .250000 56,445.17 1,243,677.22
2014 450,587,753 09 /09 .250000 103,449.74 24 .25 1,126,447.94
2013 416,725,600 59 /59 .275000 36,913.12 1,145,9597.05
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01 /67 .275000 54,897.96 1,137,918.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84.51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05- 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01/00 .392000 SINIS! 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,R80 06 /00 .342000 374.2R- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1897 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1985 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619, 058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00/00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1589 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate ' Levy
2018 .200000 1,068,905.43
2017 .200000 1,061,490.58
2016 .200000 1,062,961.25
2015 .250000 1,243,677.22
2014 .250000 1,126,447.94
2013 .025000 104,181.56 .250000 1,041,815.49
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744 ,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753 ,RRA.0N1 . 140000 118,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644.83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744.67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,285.51
19582 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Tax Exemptions: 2018 2017
Homestead .000 .000
Over 65 0 0
Disabled 0 0

Last Bond Premium Paid:

Payee Date of Check
HARCO Insurance 9/01/2017
08/07/17-08/07/20

Adjustment Summary: 2018
10/2018 / CORR 003
11/2018 / CORR 004
2/2019 / CORR 007
3/2019 / CORR 008
4/2019 / CORR 009
TOTAL

6,462.
2,901.
69.
28.
46.

9,220.

2016

.000

Amount
250.00

78

02

48-

04-

28-

00



Debbie Arellano

T —— ) ——
From: Sanchez, Barbara C <BARBARA.SANCHEZ@Weatherford.com>
Sent: Tuesday, June 04, 2019 9:23 AM
To: Debbie Arellano
Cc: Greg Clark
Subject: Request New Pay Plan for 2018 - FCLID#2 30303020020020 &30302510030070

Mrs. Arellano — I am making a formal request on our account to see if the board will approve us for a payment
plan. | was informed that if we had a pay plan once before we are not able to setup one again. | would
consider escrowing the taxes with our mortgage, but both homes are paid in full. We are now just paying the
property taxes in Fort Bend for both homes. We are looking at over $30K in just taxes for both homes. | am
currently setup on the Fort Bend Tax Assessors site to where they are taking out bi-weekly payments on both
our properties. It's not a formal agreement, but its setup on their site to where we can make these payments
as such. I'am very interested in doing the same or something similar if the board will allow it. 1 know it’s been
the last couple of years, but the taxes alone are so high that it’s so hard to pay all of them up front. | hope that
the board can understand that it’s not that we do not want to pay it's because we just need more time to
spread the payments out. The only other issue is FCLID doesn’t allow me to make or split my payments so
then that makes it difficult as well as the payment has to be in full. | hope you will give us consideration or
some option to pay these. Thanks for your assistance.

Barbara Sanche:z

Executive Assistant |

Information Technology Department

Weatherford | 2000 | Saint James Place | Houston | Texas | 77056 | Direct: +713-836-6877 |
barbara.sanchez@weatherford.com | www.weatherford.com

This electronic communication is for the use of the intended recipient(s) only, and may contain confidential,
privileged or proprietary information. If you are not an intended recipient, please reply to the sender and then
immediately delete and destroy all copies of the communication. See our Elecironic Communicalions Terms and
Conditions for further information




DELINQUENT STATEMENT
FIRST COLONY L.I.D. #2

*OFFICE CONTACT HOURS: Monday - Thursday 8:30 am to 4:30 pm 713-932-9011

(TO PAY ONLINE, PRINT RECEIPT OR REVIEW YOUR ACCOUNT, PLEASE VISIT OUR WEBSITE: www.bli-tax.com )
TO PAY BY PHONE, PLEASE CALL OUR PAYMENT PROCESSOR AT 1-800-487-4567

Pursuant to Section 33.07 of the Texas Property Tax Code, taxes that remain unpaid on

July 1, 2019, will incur an additional 20% penalty. WE ARE NOT AFFILIATED WITH DOX0.COM
 OWNERSNAMEANDADDRESS =~~~ NUMBERS ~ PROPERTY DESCRIPTION Evan

SANCHEZ RICHARD & BARBARA L
4622 S HAMPTON ST
SUGAR LAND TX 77479-3960

ACT 303 0251-003-0070 | LOT 7
BLOCK 3

CAD 2155010030070 | BRIDGEWATER SEC 1|
4834 HILLSWICK DR

£ June, 2019 DUE| July, 2019 DUE| August, 2019
TAX ' "~ =
YEAR PENALTY & PENALTY & PENALTY &
ottt INTEREST TOTAL | INTEREST TOTAL | “INterest ~ TOTAL
2018 826.30 123.95 950.25 343.74 1170.04 353.66 1179.96
123.95., 95025 | 34374 1970.04° 353.66 1179.96

IF THE PROPERTY DESCRIBED IN THIS D
% R}éElS-IT YOU MAY HAVE TO ENTER INT!
AXES.

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS
YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT
YOU MAY HAVE TO A POSTPONEMENT IN THE PAYMENT OF THESE TAXES.

IF PAYING IN CASH, PLEASE HAVE EXACT AMOUNT.

OCUMENT IS YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE DISTRICT REGARDING
O AN INSTALLMENT AGREEMENT DIRECTLY WITH THE DISTRICT FOR THE PAYMENT OF THESE

303 0251-063-0070 2)01/2019 June 950.25
IF EITHER NAME OR ADDRESS IS INCORRECT July 1, 170.04
B [ 1T T
AT 1,179.96
PLEASE MAKE PAYMENT TO:

FIRST COLONY L.L.D. #2

SANCHEZ RICHARD & BARBARA L 11111 KATY FREEWAY #725

4622 S HAMPTON ST
SUGAR LAND TX 77479-3960

HOUSTON, TX 77079-2197
303




DELINQUENT STATEMENT
FIRST COLONY L.I.D. #2

*OFFICE CONTACT HOURS: Monday - Thursday 8:30 am to 4:30 pm 713-932-9011

(TO PAY ONLINE, PRINT RECEIPT OR REVIEW YOUR ACCOUNT, PLEASE VISIT OUR WEBSITE: www
TO PAY BY PHONE, PLEASE CALL OUR PAYMENT PROCESSOR AT 1-800-487-4567
Pursuant fo Section 33.07 of the Texas Property Tax Code, taxes that remain unpaid on

July 1, 2019, will incur an additional 20% penalty. WE ARE NOT AFFILIATED WITH DOXO.COM

» N
.bli-tax.com

—

OWNERS NAN DDRESS . ACCOUNTNUMBERS _  PROPERTY DESCRIPTION
ACT 303 0302-002-0020 | LOT 2

4622 S HAMPTON ST BLOCK 2
SUGAR LAND TX 77479-3960

CAD 2419020020020 | COMMONWEALTH ESTATES SEC 2
4622 S HAMPTON ST

DUE:| June, 2019 "DUE | July, 2019 | August, 2019
TAX X st
YEAR PENALTY & PENALTY & PENALTY &
AMOUNT INTEREST TOTAL | |NTEREST TOTAL | \NyTerest ~ TOTAL
2018 1,174.50 176.18 1350.68 488.59 1663.09 502.69 1677.19
176.18 . /1350.68 | 488.59. .. 1663.09 502.69 1677.19

IF THE PROPERTY NESCRIREN IN THIS DOCUMENT IS YOUR RESIDENCE IIOMLSTEAD, YOU SHOULD CONTACT THE DISTRICT REGARDING
'?AR}E(E]S-IT YOU MAY HAVE TO ENTER INTO AN INSTALLMENT AGREEMENT DIRECTLY WITH THE DISTRICT FOR THE PAYMENT OF THESE

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS
YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT
YOU MAY HAVE TO A POSTPONEMENT IN THE PAYMENT OF THESE TAXES,

IF PAYING IN CASH, PLEASE HAVE EXACT AMOUNT.
RETURN THIS PORTION WITH YOUR PAYMENT  06/05/19
ABER" | DELINQUENCYDATE | 1PAIDIN | AMOUNTDUE
303 0302-002-0020 2/01/2019 June 1,350.68

IF EITHER NAME OR ADDRESS 1S INCORRECT

July 1,663.09
FR e 111 T T T

Bugust 1,677.19
PLEASE MAKE PAYMENT TO:

SANCHEZ RICHARD & BARBARA L f }lfflT Iff%?gg&@gfin 5

4622 S HAMPTON ST

SUGAR LAND TX 77479-3960 HOUSTON, TX 77079-2197
303



HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

June, 2019
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13226 Kaltenbrun ~ Houston, Texas 77086

Cell: 281.682.6674 ~ Office: 281.445.2614 ~ Fax: 281.445.2349

Account Representative: Lenny Hardoin ~ Email: Lhardoin@champhydro.com
EXHIBIT

1 C




e 'The following photographs were taken on May 24, 2019.
e Levee mowing was completed on May 23. Levee tops and slopes are in good condition.
e Channels are draining and free of debris. Organic fertilizer is scheduled for June application.

Storage Shed
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Levee South of Commonwealth Blvd.
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North of University Blvd.
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Looking North from University Bridge
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‘West of Maranatha Farms Facing North
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Southeast Section of Levee — South of Commonwealth Blvd.

March 2019 Swale Repair South of Stockbride Dr.
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HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: June 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of 370" of hog fencing beneath University Blvd. bridge.

Proposed Activity: Remove existing fence and replace with new hog fence that resembles the newly installed
hog fence already in place.

Harrison Fencing:
* Remove existing fence and replace with 48" hog fence.
e Utilized 5” wooden poles, spaced every 50°, place t-poles every 8 feet.
e Install 2), 4’ x 12’ farm gates with hog shield (fencing)

Cost: $6,400.00

Payment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS, for the sum of: Six
Thousand Four Hundred Dollars and 00/100 ($6,400.00). Tax to Apply If Applicable. As above, upon completion any
unpaid balance after 30 days will be charged 1 %% interest. Any is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or deviation from above specifications involving extra costs will
be executed only upon written orders, and will become an extra charge over and above the estimate. All agreements contingent
upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other necessary insurance. Our
workers are fully covered by Workmen’s Compensation insurance.

Authorized Signature

Lenny Hardoin/ Project Manager Date
This proposal may be withdrawn by CHL if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:
Printed Name: Title:
6/10/19
EXHIBIT
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HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com  Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: June 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Install 650’ of cedar privacy fence along levee on Avalon Drive near the storage shed facility.

Proposcd Activity: Remove and dispose uf existing fence and install approximately 650' cedar privacy fence,
including one 36” gate and one 12’ gate.

¢ Take down and haul away existing 3 rail ccdar fence

e Install 3 rail (Clear Heart Cedar) fence

e 14’ Double Drive Gate on 1 % galvanized frame

o 3’ walk gate

® Remove pickets of existing track gate and install new pickets.

Option 1: Apache Fence Co.  $19,400.00

Option 2: Harrison Fence Co. $28,600.00 with Clear Heart Cedar (knot free)
$25,740.00 (without Clear Heart Cedar)

Pavment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS, for the sum of:

‘:l Option 1: Apache Fence Co. $19,400.00 [:l Option 2: Harrison Fence Co. $28,600.00 or $25,740.00

Tax to Apply If Applicable. As above, upon completion any unpaid balance after 30 days will be charged 1 %% interest. Any is
guaranteed to be as specified. All work to be completed in a workmaniike manner according to standard practices. Any alteration or
deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge
over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire,
tornado, flood and other necessary insurance. Our workers are fully covered by Workmen's Compensation insurance.

Authorized Signature

Lenny Hardoin/ Project Manager Date
This proposal may be withdrawn by CHL if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditioits are salisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:
Printed Name: Title:
6/10/19 Ex BIT
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.

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
June 4, 2019

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

I. _GENERAL

During the month of May 2019, the pumping station and related equipment were inspected on a daily basis
to ensure proper operation. All outfall structures were inspected at least once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as
well as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION

Both Pumps are in place and operational. Although during the additional pump install, we may lose one
pump at a time for up to 24-hours. LID Solutions continues to run the generator for an hour at least as
needed to keep batteries charged. We also continue debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site and are maintained. The
generator was moved to the temporary pad on Dec. 2nd and the annual maintenance was completed on
3-11-19 and the next visit is scheduled for June or whenever the new gensets arrive. There is currently a
temporary generator on-site and will be removed once the station’s line power is restored. LID Solutions
checks the district's radios on Ft. Bend County's weekly radio checks on the FB EOC channel.

EXHIBIT

tabbles®
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Sensor 10
4140
4400
4420
4430
4440
4450
4480
4470
4480
4480
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4515
4520
4525
4540
4545
4560
4575
4500

©2018 LID Solulions, LLC

Rainfall Intensity Report
12PM 5-7-19 thru 12PM 5-8-19
City of Sugar Land

5-min : 15+min : 30-min ' 1-hour 2-hour - 3-hour 8-hour 12-hour 1-day Site
| 06 2 Jane Long lake @ Country Club Boulevard
05 Ditch B @ Dulles Road
[ 04 Oyster Creek & Dam Number 2
| 0.7 | Siphon B @ Ditch B
0.4 Amil Gates @ SH 6
| 0.8 | East Sugar Creek Ditch @ Sugar Creek
04 | 10 Ditch 90 A @ Eldridge Road
04 | 09 I Ditch A 22 @ Burney Road
03 | 07 | 10 | [Oyster Creek @ SH 6
| 04 | 11 | Covington Ditch @ Jess Pirtle
[ 04 | 00 4506 Ditch H @ University Blvd
103 | 0.0 4515 Alcorn Lake Outfall @ University Blvd,
0.4 | 00 4520 Ditch AOuthall
06 | 00 4525 Ditch E @ Austin Parkway
0.5 | 0.0 4540 Ditch € B Austin Parkway
.¢§‘0£ 1.6 4545 Upper Ditch A @ First Colony Athletic Facliity
04 | 10 | 16 24 4560 Ditch C @ Ditch ¢
03 | 00 | 14 5.1 4575 Gates @ Steep Bank Creek
06 | 00 | 25 414590 Ditch H @ Ditch F

Page 11 of 25



invest 91L Model Track Guidance [
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@R G S ENTHETIS T MATR

T OIMAIKE IBECISION
- S TARK (N R

SEEKIO ¢

LICGDTVY

120-Hour Precipitation (in)
g Sunday, Jun. 9, 2019 at 7 a.m. CD !

©@2019 LID Solulions, LLC Page 12 of 25




LID Solutions continues our training and education throughout the year. This includes Incident

Command System (ICS) and National Incident Management System (NIMS) training, Fort Bend County
Flood Management Association Symposium, and Fort Bend County Table Top exercise. The training also

L.

includes continuing education credits through FEMA, TXDPS, TDEM, TEEX, and others.
SPECIAL CONTRACT PROVISIONS

Training: 2019

EPP Specific Site Course

LID Solutions Training Training Training Total/Person
Bill Dunning 1 4 5
Justin Klump
David Beyer 1 4 5
Greg Hutchins 1 1
Jason Klump 5 8 13.5 26.5
Jason L'Esperance 1 5 6
Darrin Johnson 1 5 6
Justin Cox 1 4 5
Mark Jones 1 1
Mike Thelen 5 6 45 56
Blake Kridel 1 4 5
Mack Grimmett 5 4 9
Tyler Werlein 5 6 12 23
Penny Dollar Key 3 3
Gene Krejci 1 4 5
Patrick Elliott 1 4 5
Hernan Jiminez 1 4 5
Ninfa Banda 1 1
Christa Killgore 1 1
Luke Johanson 1 4 5
Wendell Hidalgo 1 4 5
Kenny Johnson 1 1
Kevin Hernandez 1 1
Kaz Jones 1 1
TOTAL 38 73 70.5 179.5

NASFMA (National Association of Flood and Stormwater Management Agencies) National Conference.

Rancho Palos Verdes, CA. August 19 - 22nd. For more information please visit www.nasfma.org

©2019 LID Solulions, LLC
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Proposal

Sugarland Pump Station Surveillance System

Lid Solutions

4950 Avandale
Sugarland, Texas 77479 United Stakes
332-250-0987

77 L LIDSolutions

Presented By:

Megasystems Security

5803 Cypress St

Building €

Houston, TX 77074 United States

(713) 668-8818 Mumber  MEGAS-887 0761
WWWLTEEGAsYSLMSSBCUTY LOM paspad 5230019

Reasion, &

©2019 LID Solutions, LLG Page 14 of 25



Megasystems Security

HD Cameras System
HD Security Cameras
3 Hilovision USA, Inc DS-2C02743G1-125
— The Hikvision D5-2CD2743G1-1ZS Qutdaor IR Varifocal Darne Camera
' provides high definition network output. it supports H.265+ video
- compression, which assures savings in bandwidth and storage,

Minimum Hlumination: Color 0,018 lux @ (£41,6, AGT on), D Lux with IR
2688 x 1520 Resolution @ 30 fps

2810 12 mm Motorized Varifacal Lens

H.265+, H.265, W.264+, H.264

Main Stream: 30 fps (2688 x 1520, 2560 x 1440, 2304 = 1295, 1920 =
10803

EXIR 2.0 range of up to 100 ft (30 m),

12 ¥DC and PaE (802 3af)

3 Hikvizion Usa Inc. D5-2CDSAB5G0-12HS /8

— ». The Hikvision [S-2CO5A85G0-I7HS Outdoor VF Buliet Network Camera

' - - provides high definition output. It supports H.265+ video compression,
which assures savings in bandwidth and storage.
Manirmum lllemination: Color 0.000 Lux @ (1712, AGC on), O Lux with 1]
3840 x 2160 Resclution @ 30 fps
2.8 10 12 mm Motorized Lens
H.265+, H.265, H.264+, H.264H.265+, H.265 H264+, H.264
Main Stream: 30 fps (3840 = 2360, 3200 = 1800, 2560 » 1440, 1920 =
1080, 1280 = 720)
EXIR 2.0 with up to 165 # (50 m) IR Range
12 VDC and Pot (802 3af)

* Pyice Includes Accessories

Presented By Megatystems Secunty S/2372019
Project Mame:  Sugarland Pump Station Surveillance Prapect Mo MEGAS-987-0761 Page 2 of 7
System
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Megasystems Security

Hikvision Usa Inc, DS-2DF83361X-AELW

Hikvision DS-ZDFBE36IX-AELW Network IR Speed Dame Cameras
produce images with a resolution of up to 2,840 x 2,160 pixels. The
embedded 2/3" progressive scan CMOS chip suppons Digital WDR,
and the 36x optical znom allows for greater detail to be collected over
more expansive areas.

Minimum ilumination: Color; 0.005 Lux @ (F1.5 AGC QM) BAW: 0.0005
Lux @ (F1.5 AGC ON} D Lux with IR

Up to 3,840 x 2,160 Resclution

H.265+/H.265 Video Compression

Malin Stream: 50 Hz: 28 fps {4096 x 2160, 2840 = 2160, 3042 = 1/28,
2560 = 1440, 2048 = 1536, 1920 = 1080, 1280 = 560, 1280 = 720) 60
Hz: 30 fps (4096 x 2160, 3840 x 2160, 3072 = 1728, 2560 x 1440, 2048
= 1536, 1920 = 1080, 1280 = 96D, 1280 = 720)

Smart IR up to 655 ft {200 rri)

24 VAC/He-PoE, B0 W

HIKVISION DS-7616N1-12/16F

Up te 12 MP Resolution Recording

Up to 16 IP Cameras Can Be Connected
H.265/H.264+ /H.264/MPEG4 Compression

HDWM Video Output up to 4K {3840 = 2160}

Plug and Play with up ta 8 or 16 Independent Pok
Network Connections

B0 Mbps/ 160 Mbps Incoming Bandwidth

Up ta 2 SATA Interfaces

Smant Search and Srnart Playback

Alarm and Audia 103

Western Digital WDBOPURX
WD 878 Purpte Surveillance OfM Internal Havd Drive WDAOPLIRX

* Price tncludes Accessories

Presented By: Megasystems Security SA23,2019

Praject MNisme:

©2019 LID Solulions, LL.C

Sugarland Pump Station Suswillance Praject No. MEGAS- FB7-0767 Page 3 of 7
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Megasystems Security

1 Minuteman ENSS0

Low-profile, High protection The Minuteman Enspire Series UPS s a
low-cost, high perforimance UPS line that provides the features needed
ko protect your valusble equipment, The EN350 and EN550 units each
have eight outlets, four provide battery support along with spike and
surge protection and four with spike and surge protection only, The
EN750L.CO and ENJOOLCD each have five of the outlets described
above for total pratection of up to ten connected devices,

10 Megasystems Security Prngramming
CCTY Video Surveillance programming and testing of all comeras |, rivr
a set up and call, tablet. and or pc app. set up

HD Security Cameras Total: $16.285.98

Networking & Monitor System

2 RACK Brand RACK ERT1Z2W

12 Space Wall-Mournted Server Rack
Lockable Door and Sides
Tempered-Glass Front Door

2363 " x 21.75" x 24.75"

2 Cool Components CP-CC-4FN
4-Fan Component Cooling Unit wath Power Supply

* Price Includes Accesscries

Presentad By: Megasystemns Security 52372019
Praject Name:  Sugarland Fump Station Sunverdlance Project No_ MEGRAS-G8T-0751 Page 4 of 7
System
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Megasystems Security

2 Trendnet TPE-OBZWS

With a 20 Gbps switching capacity and a vasiety of advanced
managerment features, the TPL-082WS 10-Port Gigabit Pob+ Managed
Switch from TRENDnet gives network admins complete control over
their network. This switch comes equipped with 8 Gigabit ports and 2
SFP slats making it easy to cannect a variety of network campanents
directly to the switch. The switch can be easily installed into an exsting
rack and features a fanless metal hausing.

This TRENDnet switch features a 75W Pok power budget and offers up
o 30W ot power per part to powver devices such as access points, 1P
cameras, and ather Pof compatibie devices, Once installed, netwaork
admins can utilize features like 802 3ad link aggregation, asymmetric
VLAR, 802,10 VLAN, Voice VIAN, Loopback Derection, and much more
1o easily manage traffic throughout the network. Manitoring protocols
including RMON, SNMP, SNMP Trap, and Port Mirraring also provide
admins the ability to manage various aspects of the network. if that's
not enough

1 Samsung UNGSRUT100FXZA

View content at four times the resofution of 1080 with the Samsung
RUJ7100 65" Class HDR 4K LJHD Smart LEQ TV, This TV has a §4.5” LED-
backlit LCD panel, and incarporates Motion Rate 120 technology to
digitally enhance fast-moving images to reduce blur, It is compatible
with the HDR1Q, HDR10+, and HLG HDR formats to provide a wider
caler gamut with rompatible content and other equipment far more
vivid images,

The RUZ10C Dias built jry Wi-£1 and Ethernes connedtivity to provide
access Lo your favorite apps and Internet- based content, plus content
sharng and screen mirsoring wish yous other srmart devicas such as
your srnartghane or tablet. With three HDME inputs, there are multiple
oplions for connecting high-definition video sources. Twa USB ports
are also onboard for connecting multimedia peripherals like flash
drives. Gaogle Assistant and Amazon Alexa functionality is atso

suppDie

1 MSTR Brand TLT3790FULL-LVL
=N Full back Eilt mount with level adjustment far most 37" to 99" flat panel

* Price Inciudes Arcessorias

Praserited By, Magasystems Secarity 57232019
Praject Name:  Sugarand Pump Station Sueveillance Praject No : bAEGAS 3870781 Page 5 of 7
System
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Megasystems Security

POWR Srand RACK11
11-QUTLET 1 RACK MOLNT SURGE PROTFCTOR

Minuteman EN5S5D

Low-profile, High protection The Minuteman Enspire Series UPS s a
low-cost, high performance UPS line that pravides the feat res needed
to protect your valuable equipment, The FN250 and ENSSD units each
have eight outlets, four provide battery support along with spike and
surge protection and four with spike and surge protection only, The
EN750LCD and ENJORLCD each have five of the outlets described
above for total protection of up to ten cannected devices,

Megasystems Security POSY

Megasysterns Security Custom 14 ft 4xd 11 gauge past for camera with
hinge system for easy camera access.

Networking & Monitor System Total: $4.745,92
HOD Cameras System: Total: $21,631.90
Project Subtotal; $21,631.90
* Price ncludles Accessories
Prasertect By, Megasystems Security 5232
Project Name:  Sugarland Fump Station Suzrveillance Project No.: MEGAS 9870761 Page & of 7
System

©2019 LID Solutions, LLC
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Megasystems Security

Project Summary

Equipment: $21,631.90
Labor: $7,500.00
Sales Tax: $2,403.38
Grand Total: $31,535.28

Client: Date

Contractor: Megasystems Security Date

* Price Yncludes Accossories

Presented 8y Megasystems Security heZ3rAN G
Project Name:  Sugarland Pump Station Surnvaillance Project No: MEGAS-9B7-0761 Page ¥ of 7

System
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Shared Perimeter Levee Report

FBCLID FBCLID FCLID [FBCLID| FBCLID |FBCMUD
Report for April 2019 2 14 2 15 19 46 FCLID
Operator| SWS LMS SWsS LMs LMS LMS SWS
USACE Inspection Guidelines
Levee Embankment/Tops ' ;
Béssvi‘(‘:ation Crackiﬁg h Acce’ptabI; 'Acce'p'table' | Acceptable
Pig Rutting Acceptable f Acceptable Acceptable
Livestock Grazing )\cceptable ‘Acceptable Acce.ptable
Burrowing Animals Acceptable Acceptable Acceptable
Rutting (Tire Tracks/UnauthorizedvTrafﬁC) Acceptable - Acceptable Atceptable
Slope Erosion Acceptable _ Acceptable Acceptable
Slope Faitures Acceptable -Acceptable Acceptable
General ROW Items ' |
Levee Dréinagé Conditions
Backslope Swales Acceptable Acceptable Acceptable
Storm Inlets Acceptable Acceptable Acceptable
Encroachments
{Fences/Landscaping/Mowing/Cther) Acceptable Acceptable Acceptable
Trees & Brush in ROW Acceptable Acceptable Acceptable
Condition of Turf (Height, weeds, Overall
Health) Acceptable Acceptable Acceptable
Outfalls/Gates
Concrete Surfaces
(Cracking/Spalling/Shifting) Acceptable Accaptable. » Accaptahle
Flap Gates
Flap Gate Debris Acceptable Acceptable Acceptable
Flap-Gafe Obera ble Acceptable Acceptable Acceptable
Sluice Gates ‘
Sluice Gate Debris Acceptable Acceptable Acceptable
Sluice Gate Operable Acceptable ‘Acceptable Acceptable
Emergency Gates
Condition of Gates Acceprable Acceptable Acceptahle
Condition of /Raceway for Gates Acceptable Acceptable Acceptable
|

©2018 LID Solutions, LLG
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General Inspection Items
Turf Maintenance
Mowing Cycle Performed this
Month Yes Yes Yes
String Trimming Performed this
Month Veos Yes Yes
Ant Control Applied This Month No No No
Agronomist/Soil Testing This
Month No No No
Fertilizer Applied This Month No No No
Herbicide Applied This Monlh No ' No Yes
Overseeding of Bermuda This
Month No No No
Overseeding of Winter Rye This
Month No No No
General Mainteannce
Pump Station (meets minimum operation
design standards) Yes Yes Yes
Gates, Locks, Fences, and Bollards Vos Yes Yes
Signage/Mapping Yes Yes Yes
District/Operator Signs Yes Yes Yes
Pipeline/Utility Crossing Signs Yes Yes Yes

©2019 LID Solutions, LLC
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High River Events for Past Year

BD
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Brazos River
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2019 WEATHER SUMMARY
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JONES|CARTER

June 11, 2019

Board of Directors

First Colony LID No. 2

c/o Coats Rose, P.C.

9 East Greenway Plaza, Suite 1000
Houston, Texas 77046

Re: Status Report

Dear Directors:

6330 West Loop South, Suite 150
Bellaire, Texas 77401

Tel: 713.777.5337

Fax: 713.777.5976
www.jonescarter.com

1. Report, Pay Estimates and Change Orders for Projects (Agenda Item 6.a) —

We present Progress Payment Request No. 7 dated June 4, 2019 in the amount of $805,092.04. The
estimate covers construction activities for the period of April 16, 2019 to May 20, 2019. The estimate
is in order and we recommend payment. Please note that the retainage has been reduced to 5% of
the total contract amount. A copy of Progress Payment Request No. 7 is attached to the report.

ACTION REQUESTED: Approve Progress Payment Request No. 7

2. Award of Contracts and/or authorizing engineer to advertise for bids (Agenda Item 6.b) -

No update.

Pump Station Construction Update and Schedule (Agenda item 6.c) —

Texas Board of Professional Engineers Registration No

The pump can and pump were installed. The ATS and a portion of the MCC was installed. CenterPoint
has connected line power to the meter. The generator and load bank pads were poured, the
generators were installed, and the load bank was relocated. The Ductile Iron pipe for the existing
discharges were replaced.

The installation of the sluice gate will be completed by Wednesday June 12™. The contractor is going
to pump water back into the forebay so the existing pumps can be run to be able to test the pipe.
Once tested they will backfill the excavation.

The remaining installation of the ductile iron pipe will be 95% complete by Friday or Saturday. The
contractor is going to start forming the sidewalk this weekend to be poured on the 20", The walkway
will be delivered Triday, June 14™ or Monday, June 17™.

The auto sensory panel is scheduled to be ready and delivered the week of the 17",

The fence installation will take place on the 24™. We are working on getting a price for the additional

fence.
EXHIBIT

é | Land Surveying Registration No. 10046100
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JONES|CARTER

Board of Directors
Page 2
June 11, 2019

4. Discuss proposals for pumps and take any action required (Agenda Item 6.d)—

We are awaiting cost information from the pump supplier. We will have an updated cost estimate at
the July board meeting.

5. Consider approving updated Emergency Operations Plan (Agenda ltem 6.e) -
Attached is the updated EAP. Notable changes include:
i. Updated Levee Contact list

ii. Updated Gravity Chart
iii. Updated Disliicl Facililies List

6. Consider Approving Application for MS4 Waiver

The waiver and core data form are attached.

Additional Meetings:

Sugarstone Quarterly Perimeter Levee Meeting — FBC Chamber of Commerce (July 16) — FCLID 2 to Chair

Should you have any questions or require additional information, please do not hesitate to call.

Sincerely,

Stephen C. Reiter, PE, CFM

Division Manager, Hydrology and Hydraulics
RLC/mls

K:\05120\05120-0900-19 2013 Gen Consult (First Colony LID No.2)\Meeting Files\Status Reports\5-May Status Report 20190507.docx
Enclosures

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046100



JONES|CARTER

Board of Directors
Page 3
June 11, 2019
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