MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
May 7, 2019
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, May 7, 2019, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Pat Hughes, Assistant Fire Chief of the City of Sugar
Land; Debbie Arellano of Bob Leared Interests (“BLI”), the District’s Tax Assessor/Collector
(“TAC™); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper (“Bookkeeper™);
Jason Klump of LID Solutions, LLC (“LID Solutions”), the District’s Operator (“Operator™);
Stephen Reiter and Rebekah Campbell of Jones & Carter (“J&C”), the District’s Engineer
(“Engineer”); Lenny Hardoin of Champions Hydro-Lawn, Inc. (“Champions”); and John
Cannon, attorney, and Beth Van Doren, paralegal, of Coats Rose, P.C. (“Coats Rose”), the
District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on April 2,2019.
After consideration and upon a motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve such minutes as presented.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 98.00% of the 2018 tax levy had
been collected as of April 30, 2019. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s Report, a copy of which is attached hereto as Exhibit “B”.

The Board noted one account has been delinquent for approximately three years. It was
noted that this homeowner is current with other school and county taxes. After further
discussion and based on a motion by Director Lukin, seconded by Director Weimer, the Board
voted unanimously to file a tax lawsuit against the homeowner.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Hardoin, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “C”. The Board requested Champions mow the levee at the end of

May.

Fence Proposal

Mr. Hardoin presented for the Board’s review and approval a revised proposal to install
hog fencing with one gate in the amount of $4.,850.00 (the “Proposal”), a copy of which is
attached hereto as Exhibit “D”. Upon a motion by Director Lukin, seconded by Director Weimer,
the Board voted unanimously to approve the Proposal.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “E”.

During the month of April 2019, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational. LID Solutions to run the generator for an hour
twice a week to keep batteries charged, and continues debris removal and good housekeeping
measures throughout the pump station and storage building. Weekly log sheets on-site are
maintained. The Operator continues to work on quotes for a flat bottom boat with motor and an
A/C unit for the storage building.
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The Board noted the need for an additional generator. After further discussion and based
on a motion by Director Frerich, seconded by Director Weimer, the Board voted unanimously to
authorize the rental of a backup generator

ENGINEER’S REPORT

The Board recognized Ms. Campbell of J&C, who presented the Engineer’s Report,
attached hereto as Exhibit “F”.

Stormwater Pump Station

Ms. Campbell updated the Board on the status of construction of the improvements to the
stormwater pump station.

The interior liner coating of the piping didn’t meet specifications, and J&C is
coordinating with the contractor to resolve this issue.

Ms. Campbell provided the Board with an updated capital improvement plan, including
the design and construction of a “bunkhouse” building. She also reported that J&C would be
revising the District’s Emergency Operations Plan based on the recent LID Functional Exercise
held by the County.

Ms. Campbell requested Board approval of Progress Payment Request No. 6 in the
amount of $121,500.00, a copy of which is included in the Engineer’s Report. After discussion
and upon motion by Director Weimer seconded by Director Frerich, the Board voted
unanimously to approve Progress Payment Request No. 6.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit “F”.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report and
checks presented for payment, which motion was seconded by Director Frerich and unanimously
passed.

ATTORNEY’S REPORT

Mr. Cannon advised the Board that he had no additional items to present.

The Board discussed moving its June meeting date from June 4™ to June 11" and agreed
to do so.

The meeting was adjourned.
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PASSED, APPROVED, and ADOPTED this 11th day of June, 2019.

(DISTRICT SEAL)

Sectotary, Board of Directors
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NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the
Board of Directors of First Colony Levee Improvement District No. 2 of Fort Bend County,
Texas (the “District”) will meet in regular session, open to the public, on Tuesday, May 7, 2019,
at 12:00 p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated
meeting place inside the boundaries of the District, to consider and act upon the following:

1. Hear from the public.

2. Approve minutes of meeting held on April 2, 2019.
3. Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list and consider terminating delinquent accounts.
4. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action; and
(d) discuss hog fencing proposal and take any action required.
5 Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items.
6. Hear Engineer’s report, including but not limited to:
(a) consider approval of report, pay estimates, and change orders for projects;
(b) consider approving award of contracts and/or authorizing engineer to advertise for bids;
(©) discuss pump station construction and schedule;
(d) review updated capital improvement plan, including the design and construction of a
bunkhouse; and
©) receive update on LID Functional Exercise and consider amending Emergency
Operations Plan.
7. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills.
8. Hear Attorney’s report and consider taking any action required.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices

and/or economic development negotiations.
EXECUTED this 30" day of April, 2019.

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2 OF FORT BEND COUNTY, TEXAS

EXHIBIT
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TAX COLLECTOR’S OATH

First Colony LID #2

STATE OF TEXAS

Fort Bend .
COUNTY OF }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.

7 <)
é}ﬁ/ A earved)
BOB LEARED )

SWORN TO AND SUBSCRIBED BEFORE ME, this 2n day of
May , 2019.

Fa Rr
Msladley Eyappary’
NOTARY PUBLIC, STATE OF TEXAS

AT S T T ATy e e S et

e . i i - = ‘-_-]
Wiy, DEBRA MICHELLE GUERRERO ‘

|

_,i: - Notary Public, State of Texas||
(SEAL) E! : Comm. Expires 04-+10-2022 E.‘

\ﬁ! Notary ID 11178076 |f

eirgs e

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

nB'A




FIRST COLONY L.L.D. #2

TAX ASSESSOR/COLLECTOR'S REPORT

4/30/2019
Taxes Receivable: 8/31/2018 S 6,323.64
Reserve for Uncollectables ( 242 .32)
Adjustments 115.82 S 6,197.14
Original 2018 Tax Levy $ 1,059,685.43
Adjustments 9,220.00 1,068,905.43
Total Taxes Receivable $ 1,075,102.57
Prior Years Taxes Collected $ 2,270.21
2018 Taxes Collected ( ©8.0%) 1,048,468.91 1,050,739.12
Taxes Receivable at: 4/30/2019 $ 24,363.45
2018 Receivables:
Debt Service
Maintenance 20,436.52
bob leared interests
11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Dat
4/2019 10/01/2018 - 4/30
Beginning Cash Balance $ 43,747.72 14,660.10
Receipts:
Current & Prior Years Taxes 3,436.24 1,048,779.17
Penalty & Interest 347.80 3,036.43
Additional Collection Penalty 141.25
Stale Dated Checks 159.07 216.73
Overpayments 19.60
NSF Fee Collected 60.00
Refund - due to adjustments 46.28 143.80
Returned Checks (NSF) 1,364.38
Rendition Penalty 3.18
TOTAL RECEIPTS $ 3,989.39 1,053,764.54
Disbursements:
Atty's Fees, Delqg. collection 1,069.08
CAD Quarterly Assessment 1,298.24 3,188.74
Refund - due to adjustments 28.04 97.52
Refund - due to overpayments 44.50
Transfer to General Fund 15,000.00 1,020,000.00
Tax Assessor/Collector Fee 1,474.95 10,390.80
Return Check (NSF) 1,364.38
Reissue Refund Adjustment 95.59
Postage 1.80 710.14
Supplies 144.71 431.76
NSF Fee to BLI 60.00 60.00
Additional Services - BLI 325.00
Records Maintenance 30.00 90.00
Copies 425.78
Envelopes - Original Stmts 312.00
Duplicate Statements 10.00
Mileage Expense 49.88 159.86
TOTAL DISBURSEMENTS (s 18,087.62) ( 1,038,775.15)
CASH BALANCE AT: 4/30/2019 $ 29,649.49 29,649.49




FIRST COLONY L.I.D. #2

Disbursements for month of May, 2019

Check # Payee ' Description Amount
1221 Rehman Sultana Syed Refund - due to adjustments S 46.28
1222 General Fund Transfer to General Fund 5,000.00
1223 Bob Leared Tax Assessor/Collector Fee 1,933.92
TOTAL DISBURSEMENTS ] 6,980.20
Remaining Cash Balance 8 22,669.29

Wells Fargo Bank, N.A.



FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 4/2019 4/2019 at 4/30/2019 at 4/30/2019 Percentage
2018 3,482.52 46.28- 1,048,468.91 20,436.52 98.088
2017 1,059,844.34 1,646.24 99.845
2016 1,061,981.63 979.62 99.908
2015 1,242,376.15 1,301.07 99.895
2014 1,126,447.94 100.000
2013 1,145,997.05 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,188.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.396 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 98.791 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2018 534,452,715 09 /09 .200000 9,220.00 1,068,905.43
2017 530,745,290 18 /18 .200000 46,214 .42 1,061,490.58
2016 531,480,625 32 /32 .200000 91,489.19 1,062,961.25
2015 497,469,650 43 /43 .250000 56,445.17 1,243,677.22
2014 450,587,753 09 /09 .250000 103,449.74 24 .25 1,126,447.94
2013 416,725,600 59 /59 .275000 36,913.12 1,145,997.05
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84.51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05- 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374.25- 1,018,273.89
2000 282,055,780 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1598 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1985 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .580000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144.06
1989 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2018 .200000 1,068,905.43
2017 .200000 1,061,490.58
2016 .200000 1,062,961.25
2015 .250000 1,243,677.22
2014 .250000 1,126,447.94
2013 .025000 104,181.56 .250000 1,041,815.49
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .080000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644.83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.5¢9
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:
$ 159.07 - CHECK ISSUED ON PRIOR REPORTS STALE DATED ON 04/19 REPORT.
CHCK #1187 ACCOUNT #0203-002-0290 $159.07

$ 46.28 - REFUND DUE TO ADJUSTMENT CAD CORRECTION ROLL #9.
2018 TAXES ACCOUNT #0251-003-0010 $ 46.28



Tax Exemptions:
Homestead
Over 65

Disabled

Last Bond Premium Paid:

Payee
HARCO Insurance
08/07/17-08/07/20

Adjustment Summary:

10/2018
11/2018
2/2019
3/2019
4/2019

TOTAL

NN NN NN

FIRST COLONY L.I.D. #2

2018

. 000

2018

CORR

CORR

CORR

CORR

CORR

2017

.000

Date of Check

003

004

007

008

009

9/01/2017

6,462.

2,901.

69

28.

46

9,220.

2016

.000

Amount
250.00
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FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
| mEeaeRer,  SENNGESEANEUEDIATARARNE, 2018 .00 None 888.84
*Total Count 1
(I) -~ BLI Contract (A) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Property Owner Year Amount Date Due

Account no.

*Total

Count 0




FIRST COLONY L.I.D. #2 Code Description

B Bankrupt
Top Delinquent Taxpayers © Payment Contract
D Deferred Over 65
5/06/19 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2018 Years Totals
2,000.80 2,000.80
1,369.28 1,369.28
1,338.10 1,338.10
1,259.20 1,259.20
1,239.06 1,239.06
1,181.44 1,181.44
1,021.18 1,021.18
991.08 991.08
859.82 3,102.83 4,062.65
947.76 947.76
890.44 890.44
865.98 865.98
862.02 862.02
855.10 855.10
805.62 805.62
786.58 786.58
752.96 752.96
726.58 708.68 1,435.26
51.12 51.12
Report Totals 18,904.12 3,811.51 22,715.63
Total delinqguent 18,904.12 3,811.51 22,715.63

Page 1



HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

May, 2019
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13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281.682.6674 ~ Office: 281.445.2614 ~ Fax: 281.445.2349

Account Representative: Lenny Hardoin ~ Email: Lhardoin@champhydro.com
EXHIBIT
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e The following photographs were taken on April 25, 2019.
e Levee mowing was completed on April 25. Levee tops and slopes are in good condition.
e Channels are draining and free of debris. Fallen trees & limbs removed on April 26, 2019.
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Alcorn Bayou Pond - Looking East
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Northward View: Channel and Slope from Beneath University Blvd.




South of Avondale Dr., North of University Blvd. (Looking East)
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Removal of Limbs and Fallen Trees on Perimeter Levee (SE Corner/Maranatha Farms)
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HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com  Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: May 7, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of additional hog fencing along LID 2 perimeter near University Drive.

Contractor: Texas Apache Fence Co., LLC

Proposed Activity: Install 299 feet of hog fencing.

Materials:
e Hog Wire: StayTite - “Hog Tuff Feral Hog Wire” - with 4” x 4” grid pattern; height: 48~
e Install 5” round treated posts every 50 feet with (qty. 5) “T” post in between each 50” section.
e Strand of barb wire at bottom of mesh grid and one strand of barb wire across the top of the

fence.
e Optional: Gate - qty. (1), 12 feet long x 4 feet high: 5” round post to be used for support where
gates are hinged.

Cost Total: A) With Gate-  $4,850.00
B) Without Gate - $4,688.00

Payment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS,
for the sum of:

[ ] A) With Gate: $4,850.00 [ ] B) Without Gate: $4,688.00

Tax to Apply If Applicable. As above, upon completion any unpaid balance after 30 days will be charged 1 %% interest. Any is
guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or
deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge
over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire,
tornado, fiood and other necessary insurance. Our workers are fully covered by Workmen’s Compensation insurance.

Authorized Signature

Lenny Hardoin/ Project Manager Date

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outtined above. By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:

Printed Name: Title:




FCLID 2 HOG FENCE INSTALLATION MAY 5, 2019
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(Z LIDSolutions

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
May 7, 2019

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

I. GENERAL

During the month of April 2019, the pumping station and related equipment were inspected on a daily basis
to ensure proper operation. All outfall structures were inspected at least once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as
well as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION

Both Pumps are in place and operational. LID Solutions continues to run the generator for an hour at least
twice a week to keep batteries charged. We also continue debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site and are maintained. The
generator was moved to the temporary pad on Dec. 2nd and the annual maintenance was completed on
3-11-19 and the next visit is scheduled for June or whenever the new gensets arrive. LID Solutions checks the
district's radios on Ft. Bend County's weekly radio checks on the FB EOC channel.

We are still looking for quotes for a flat bottom boat with motor and A/C units for the storage building. We
have replaced one of the cordless phones with a one with a speakerphone.

EXHIBIT
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Heavy RalnIRwer Floodmg West Gulf River Forecast Center

o8 dne] 48 Bt Isssind May 24 §TEAN

24 hr. Observed Rainfall (endmg Thu AM)
o ”- .."' . ,?_,‘ 5

o A

"New River Flood Threat

Locally heavy rain expected across the Hill Country and across
East TX through Saturday morning...
New minor to river flooding expected

4 - 54" of rain fell across portmm of NandE TX
Generating new and minor river flooding

West Guif River I—ur"Lu st Center

HEADLINES

Very'tow chances tor rain thro Monday tor areas
G um-nllvr xpariencing sionificant ooding, but
14 | | i L

as flnodwatera move downsiream

Stars denote positions of the flood crests moving
dosn il dvey iy
are generating
river flooding...the ftoading
observed onthe carlier this
weakend subsgidedinto i flooding by Sunday
morning os the floodwave moved downstream

Active weather patiern retisins early this week,
with localty heavy rainfall expected beginaing in

s by the mideta o

Heowarandke i will likely
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LID Solutions continues our training and education throughout the year. This includes Incident
Command System (ICS) and National Incident Management System (NIMS) training, Fort Bend County
Flood Management Association Symposium, and Fort Bend County Table Top exercise. The training also
includes continuing education credits through FEMA, TXDPS, TDEM, TEEX, and others.
I. SPECIAL CONTRACT PROVISIONS

Training: 2019

EPP Specific Site Course

LID Solutions Training Training Training Total/Person
Bill Dunning 1 4 5
Justin Klump
David Beyer 1 4 5
Greg Hutchins 1 1
Jason Klump 5 8 4 17
Jason L'Esperance 1 5 6
Darrin Johnson 1 5 6
Justin Cox 1 4 5
Mark Jones 1 1
Mike Thelen 5 6 45 56
Blake Kridel 1 4 5
Mack Grimmett 5 4 9
Tyler Werlein 5 6 12 23
Penny Dollar Key 3 3
Gene Krejci 1 4 5
Patrick Elliott 1 4 5
Hernan Jiminez 1 4 5
Ninfa Banda 1 1
Christa Kiligore 1 1
Luke Johanson 1 4 5
Wendell Hidalgo 1 4 5
Kenny Johnson 1 1
Kevin Hernandez 1 1
Kaz Jones 1 1
TOTAL 38 73 61 172

ASFPM 2019 National Conference (Association of State Flood Plain Managers) Cleveland, OH, May
19-23. Registration is open now. Please visit http://www.asfpmconference.org/2019/ for more information.

NASFMA (National Association of Flood and Stormwater Management Agencies) National Conference.

Rancho Palos Verdes, CA. August 19 - 22nd. For more information please visit www.nasfma.org
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(.EVEE OPERATIONS INSPECTION
First Colony Levee Improvement District ff 2

spectedby: _ Tyler Werlein : Reviewad hy: ____ Board
Inspected ant 05/06/2012 R Reviewed on: _ 05072018
Administrative Functions
Readiness for Flood Emergeney
1. Name the organization will lepal respemisabiiity f“_’fﬁfﬂgﬂﬂ? i ewes imiprovemnent District # 2
2 Name of Genera? Mamzger of Operator for the Distno. B0 Saluticns (Sperator
T g Ciesenal Manager or Operator respansible for fod fighting npe rations” [X ves "] Na
1.1 ahere a published flood fighting gplan® [& Yes [] No
5 15 there @ appropriate supply of flaod Hghting cyguipaent readily avsilable For and emergeney? EYRLC [j M
fi Are key persannel trasned in oo fahibag techaigaes aad wse of all equipment? E){ ¥ as m Mo
Maintenance Program
¢ Fins Cieneral Manager been designnied who i responsible fie M of the praject? |7 Yes [x] Na
The Difjlr_iuf’t does ot employ a General Muvage )
2 16 1here a published prograny fhe inspection zud malntenance i the protest and is leahzres™ [ﬂ Yes [ | Ma
% 1awve there bean changes o this programy? [[] Yes %) Mo
A Are inspections made in aceprdanze with this pragram? [x] ves {1 Na
5 Are these insprection documented? [X] yes [ ] No
i Arcinese records readity gpvaitable? (3] ves [ | No
2 15 the Operation and Maimtenange meansl fumished By ihe Lomganeur avidlskle for mspegtion? [:!?_] yes [ | Mo
8. Dwcs this manua! reflect corrent gudance foe Cperatacn aed Saintenance of the projest? [_’_(-] Ye& m No
Inspection Functions
Maimenance of Levees
Levee: Al
1. 15 sh levey being maintained 1o she deskgn pross-seriinn? E Yas m Mo [7] N
2. Is there evidence of scopape, satagated meas, of boils ot the leves® [7ves [X] No [] WA
¢ Hhave eecssary repairs boen made o sracks, erasion, of othier damages? l? ves [[] No f:—j NiA
4. Are there sy ndicutions of scouriog? [} Yes [X] No 7] sims
$. Are there any indications of slides or sluughs devcloping? [7] Yes [X] No ] NA
6.1s sod cover mowed regulirly? [ Yes || Mo [ | Na&
. [5 s o1 oiber destrsble cover Tatilized and resceded us netossary” % ves [ No [_] WA
£, Is the levee crown al dessen grade? %} yes [ No [ ] NA
. [s the levee crown shaped for proper drainage? [X] yes [ No [ ] NA
[ Yes [X] Ne (] WA

©2019 LID Solutions,
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LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

51 Are there sny ohstrstions to vehieular passage on levee crown! [] yes [X] No [ ] NA
52 Are access roads to and on the levee praperly maintained” [X] ves [ [No [T NA
L3 Are access ramps properly matnlained’ Qﬂ Yes D No [_ NE£,
Ed. 5 ynsuthicerined wehicufar tdfic penmired o fovee? (] ves [X] N [ ] NA
14, Are cattleguardsfgates in good condision? ix] ves I:] No [—] N,
16, Are kevs o lacked gales readily availsbie 1 parsoine!? IX] Yes [ ] Mo [ | N

17 List all niwa won-peenitied encrozchments in easements.

Mmintenance of Drainage Stnectures

Drainage Structure: Main

l. &re flap pses kept in o reasonzble state of repair? [x] Yes [] No A
2. Age the flap gaies in goud opecaling ¢oaditon’? rl] Yes EI Ne Ml
3. Age these cracks or deterioration of conerste” [C] Yes [X] No NIA

Active constricion by wel webl walls

oo O0d
$

4. Does the defericrntion ol soncrete affeq the siahdity of the structuns? u Yes iﬂ No

4, Are the desinage systems in good working arder? [X] ves [ | No NIA
5. Ave pressure religf wells in pood waorking arder? [X] Yes || No Nis
7. At the infef and culler chamnels cleas of growth and debnis? [x] Yes ] Ne A,
§. Arp conerete joints waterlight? @ Yas [:] No [:] NIA
@, bhes dlope paving snoand seestuee been displuced? [T ves [%] No [] NA
M. Az there voids under the stope paving? !: Yes E{I No  [] NA
[, 15 tsere any erosion cthat might eadanper the stabilicy of te straciure? [T ves {X] Na [ ] WA

12, List all new nom-pennitted encroachivents in casements.

Muaintenasoce of Purmping Stations
Pump Station: Avondaije

(. Is )] pumping equipment operbls? [X] Yes [ | No [ ] NA
2, Is pumping equipment being properly maioained [_’E: Yes D MNa ;_':| NAA
3. Is a rogular imspection and preventative maintenanee program being fofkowed? [X] ves [ Na []NA
4. Are adeguate supplics of fucl available? [X] yes [ No []MNA
5. Are adeguate supplies of lubricants available”? E} Yes D Na D N/A
6. Are emergency lighting and communication esuipstient operable? [X] ves ]j No [] N
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