
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

NIay 7,2019

STATE OF TEXAS

COUNTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2

of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00

p.m. on Tuesday, liay 7,2019, at 4330 Knightsbridge Boulevard, Sugar I-and, Texas 77479, a

iesignated -""iing ptur" inside the boundaries of the District; whereupon, the roll of the

members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President

Zach Weimer - SecretarY

All members of the Board of Directors were present thus constituting a quorum.

Also present at the meeting were Pat Hughes, Assistant Fire Chief of the City of Sugar

Land; Debbie Arellano of Bob Leared Interests ("BLI"), the District's Tax Assessor/Collector

(,,TAC"); Karrie Kay of Myrtle Cruz,Inc. ("MCI"), the District's Bookkeeper ("Bookkeeper");
juron Klump of LID Soluiions, LLC ("LID Solutions"), the District's Operator ("Operator");

Stephen Reiter and Rebekah Campbell of Jones & Carter (*J&C"), the District's Engineer

("Engineer"); Lenny Hardoin of Champions Hydro-Lawn, Inc. ("Champions"); and John

Cannon, attorney, and Beth Van Doren, paralegal, of Coats Rose, P.C' ("Coats Rose"), the

District's legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public

notice of the meeting had been giuen in compliance with the law. A copy of the posted agenda

notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on Aptll2,2019.

After consideration and upon a motion by Director Lukin, seconded by Director Frerich, the

Board voted unanimously to approve such minutes as presented.

TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported that 98.00% of the 2018 tax levy had

been collected as of April 30, 2019. After discussion and upon motion by Director Lukin,

seconded by Director Wiimer, the Board voted unanimously to authorize payments from the tax

account und upproue the TAC's Report, a copy of which is attached hereto as Exhibit "B".

The Board noted one account has been delinquent for approximately three years. It was

noted that this homeowner is current with other school and county taxes. After fuither

discussion and based on a motion by Director Lukin, seconded by Director Weimer, the Board

voted unanimously to file a tax lawsuit against the homeowner.

CHAMPIONS HYDRO.LAWN REPORT

The Board recognized Mr. Hardoin, who presented Champions' Report, a copy of which

is attached hereto as pxtrlbit "C". The Board requested Champions mow the levee at the end of
May.

Fence sal

Mr. Hardoin presented for the Board's review and approval a revised proposal to install

hog fencing with one gate in the amount of $4,850.00 (the "Proposal"), a copy of which is

attached heieto as Exhibit "D". IJpon a motion by Director Lukin, seconded by Director Weimer'

the Board voted unanimously to approve the Proposal.

o TOR'S RT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly

management report, a copy of which is attached hereto as Exhibit "E".

During the month of April 2019, the pump station and related equipment were inspected

on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope

drains, drainage swales, levees, and easements were inspected weekly or as weather permitted' A

constant weather watch was maintained on a local and regional basis, as well as the Brazos River

stages at Richmond. River reports are attached to the Operator's Report'

Both pumps are in place and operational. LID Solutions to run the generator for an hour

twice u *."k to keep batteries charged, and continues debris removal and good housekeeping

measures throughoui the pump station and storage building. Weekly log sheets on-site are

maintained. The, Operator continues to work on quotes for a flat bottom boat with motor and an

A/C unit for the storage building.
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The Board noted the need for an additional generator. After funher discussion and based

on a motion by Director Frerich, seconded by Director Weimer, the Board voted unanimously to

authorize the rental ofa backup generator

ENGINEER'S REPORT

The Board recognized Ms. Campbell of J&C, who presented the Engineer's Report,

attached hereto as Exhibit "F".

Stormwater Station

Ms. Campbell updated the Board on the status of construction of the improvements to the

stormwater pump station.

The interior liner coating of the piping didn't meet specifications, and J&C is
coordinating with the contractor to resolve this issue.

Ms. Campbell provided the Board with an updated capital improvement plan, including

the design and construction of a "bunkhouse" building. She also reported that J&C would be

revising the District's Emergency Operations Plan based on the recent LID Functional Exercise

held by the County.

Ms. Campbell requested Board approval of Progress Payment Request No. 6 in the

amount of $121,500.00, a copy of which is included in the Engineer's Report. After discussion

and upon motion by Director Weimer seconded by Director Frerich, the Board voted

unanimously to approve Progress Payment Request No. 6.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the

Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto

as Exhibit "F".

After discussion, Director Lukin made a motion to approve the Bookkeeper's Report and

checks presented for payment, which motion was seconded by Director Frerich and unanimously
passed.

ATTORNEY'S REPORT

Mr. Cannon advised the Board that he had no additional items to present.

The Board discussed moving its June meeting date from June 4th to June 1lth and agreed

to do so.

The meeting was adjoumed.

J
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PASSED, APPROVED, and ADOPTED this 1lth day of June,2019

(DISTRICT SEAL)
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NOTICE OF'MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO" 2

FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code. Chapter 551, that the

Board of Directors of First Colony Levee Improvement District No, 2 of Fort Bend County,
Texas (the "District") will meet in regular session, open to the public, on Tuesday, May 7 r2019,
at 12:00 p.rn. at $3A Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated
meeting place inside the boundaries of the District, to consider and act upon the following:

Hear from the public.
Approve minutes of meeting held on Apri|2.2019.
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list and consider terminating delinquent accounts.

Hear repoft from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate actionl and

(d) discuss hog fencing proposal and take any action required.
Hear Operator's report, including but not limited to:
(a) review and approve proposed repair and maintenance items.
Hear Engineer's report, including but not limited to:
(a) consider approval ofrepoft, pay estimates, and change orders for projects;
(b) consider approving award of contracts andlor authorizing engineer to advertise for bids;
(c) discuss pump station construction and schedule,
(d) review updated capital improvemetrt plan, including the design and construction of a

bunkhouse; and
(e) receive update on LID Functional Exercise and consider amending Emergency

Operations Plan.

Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills.

Hear Attorney's repoff and consider taking any action required.

Pursuant to V.T.C.A., Government Code, Chapter 55 l, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel rnatters, real estate transactions, gifts and donations, security devices

andlor econornic development negotiations.

EXECUTED this 30tr' day of April ,2019.

(sEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT 2 OF FORT BEND COLINTY, TEXAS
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TAX COLLECTOR'S OATH

First Colony LID #2

STATE OF TEXAS

Fort Bend
COTINTY OF

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

!t

{**,-
BOB LEARED

2nd day ofSWORN TO AND SUBSCRIBED BEFORE ME, this
May ,2019.

ft

NOTARY PUBLIC, STATE OF TEXAS

(sEAL)

Di:tliiA 1,4 lCl"tEI-LI Gl.J Enn I RO

Notary Pr"rbiic, Statc oi l'exes

Cc':rm. Expi res 0it..1 0 -2.422

liotairt lD 11,1'790ib

EXHIBIT
a\
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5
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Submitted to Taxing Unit's Governing Body on



FIRST COLONY L.I.D. #2

TAX ASSESSOR/COLLECTOR' S REPORT

4/30/zotg

Taxes Receivable: 8/3L/20l8

Reserve for Uncollectables

Adjustments

$

(

6,323.64

242.32)

115 - 82 $ 5,L91 J4

Original 2OI8 Tax I-,ewY

Adjustments

$ 1-,059,685.43

9 1-.068,905.43

Total Taxes Receivable $ 1,075,L02.57

Prior Years Taxes Collected $

2OlB Taxes Collected ( 98.0%)

2,270.2r

o4 468 l-.050.739 .L2

Taxes Receivable at: 413012019 $ 24,363.45

20L8 Receivables:

Debt Service

Maint,enance 20 ,435 .52

bob leared interests

l-l-l-11- Katy Freeway, Suite 725
Houston, Texas 77079-2L97

Phone:
Fax:

(713)
(713)

932- 9011-
932- 1-1-5 0



FIRST COTONV L.I.D. #2

Mo4th of Fiscal to Date4/20Le L0/0L/2618----+710/zo]-g
Beginning Cash Balance

Receipts:

Current & Prior Years TaxesPenalty & Interest
Additional Coll-ection penalty
Sta1e Dat.ed Checks
Overpalments
NSF Fee Collected
Refund - due to adjustment,s
Returned Checks (NSF)
Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Attyrs Fees, Delq. collection
CAD Quarterly AssessmenL
Refund - due t.o adjustments
Refund - due to overpayments
Transfer to ceneral Fund
Tax Assessor/CollecLor Fee
Return Check (NSF)
Reissue Refund Adjustment
Post,age
Supplies
NSF Fee To BIJI
Additional- Serwices - BLf
Records Maint,enance
Copies
Enve'l opes - Original StmLsDuplicate Statements
Mileage Expense

TOTAIJ DISBURSEMENTS

CASH BAI,A}ICE AT: 4/30 /20L9

$ 43 .7 47 72 L4, 660 . 10

159.07

46.28

s s, 989.39

1, ,298 .24
28 .04

15,000.00
1,,474.95

L, 048 ,"779 .L7
3,036.43

LAt.2s
2]-6.73

r_9.50
50.00

1_43.80
1,364.38

3.1_8

1,053 ,7 64.54

1, 059 . 0B
3 , L88 .74

97.52
44.50'1,,020,000.00

t_0,390.80
L ,3 64 .38

95. s9
7to,L4
43L.76
50.00

325.00
90.00

425 -78
3t-2.00
10.00

159.85

( 1,038 ,775.L5)

29 ,649 .49

3 ,436 .24
347.80

l_.80
144.71
50.00

30.00

49.88
($ 18,087.62)

g 29,549.49

2



FIRST COLO}TS L.I.D. #2

Disbursements for month of May, 20:-.9

Check * Payee Description Anount

L221_

L223

Rehman sultana Syed
General Fund
Bob lreared

Refund - due Lo adjustmenLs
Transfer to Genera] Fund
Tax Assessor/coflector Fee

$ 46.28
5, 0oo. oo
1,933 .92

TOTAL DISBURSEMENTS

Remaining Castr Bafance

Wells Fargo Bank, N.A.

)

$

5 ,980 .20

569.29

3



FIRST COLONC L.I.D. #2

HISTORICAL COIJLECTIONS DATA

Year

CoLl-ections
Month Of

4 / 20]-9

Adjustments To
Collections

4/20L9

Tota1 Tax
Co].Lections

ar 4/30/20L9

Total Taxes
Receivable

ar 4/30/20L9
Collection
Percentage

2018
a^ 1 a

20L6
20L5
20L4
2 013
203-2
20tL
2 010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
L999
t-998
t997
L996
1995
1,994
1_993
t992
r_9 9 l_

1990
r-989
r-988

3 ,482.52 46.28 - 1 ,048 ,468 .91
l_,059,844.34
L, 061, gg1 . 63
L,242,376.L5
t,t26,44'7.94
t ,145 , g97 ,05
1,1_35,661_.30
1,L37,976.0'7

. L, L3'7 ,9L9 .L5
:l_,160 ,8]-4 _36
1_, l_38, 833 . 73
L,137,gg2.9g
1, 090 ,442 .35
I,256,364.40
1, ,229 ,967 .92
L ,223 ,956 .32
1,,L72,1_gg.3l_
l_ , 018 ,273 .89

954,630 .84
936. 21-3 .35
93 5, 280 . 18
934,630 .90
9t_0, 383 . l_4
900,508.85
902,758.94
888,905.92
739,428.47
608,067 .95
445 , L44 .06
291 ,354.9L

84 ,'7L8 .90

(Percentage of coll-ecEions same period last year

20,436,52
L,546 .24

979.62
l_,301-.07

98.088
99.845
99.908
99.895

100.000
100.000
100.000
100.000
100.000
1_00.000
100.000
100.000
100.000
100.000
r_00.000
t_00.000
r_00.000
100.000
1_00.000
100.000
l-00.000
r-00.000
r_00.000
100.000
r_00.000
100.000
r_00.000
r_00.000
100.000
100.000
t_00.000

98 -79]- )

4



FIRST COI,ONY t. I . D. #2

HISTORICAL TAX DATA

Year
Taxable

VaIue sR/cR
Tax
Rate Adjustments

Reserve for
Uncollectibles

Adjusted
Lery

201,8
20r.-7
20L6
20L5
20L4
20t3
20L2
2OLT
2040
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
L999
r-998
L997
L996
r_995
L994
1993
L992
19 91
r_990
1989
1988

534 , 452 ,7]-5
530,745,290
53l.,480 ,525
497 ,469 ,650
450,587 ,753
416 ,725 , 600
4L2,967,180
413,808,870
4L3 ,788 , L7O
407 ,303 ,l.l0
386 , 045 ,209
361,,264,34O
346,L72,084
335,030,056
3L9 ,2L2 ,339
3L2 ,233 ,73"7
299 , 03 0, 151
29'7 ,7 40 , 880
282 , 055 ,7 90
26l. , O1L ,77 0
249 ,408 , t4O
245 ,955 ,540
239,574,6O0
237 ,002,360
2L1-,4L8 ,930
l_51, 619, 058
t25 ,442 , OO0

99 ,820 , L7 O

85, 954, 000
52 ,973 ,480
L2,299 ,950

7'7
00
00
00
00
00
05
00
00
00
00
00
00
00
00
00
00
00
00
00
00

oe/
a8/
32/
43/
oe/
se/
63/
oL/
0L/
03/
oL/
ot/
01 /ot/
ot/
05/
06/
2t/
oo/
oo/
oo/
oo/
00/
00/
oo/
o0/
oo/
oo/
oo/
oo/

09
18
32
43
09
59
72
63
67

.200000

.200000

.200000

.250000

.250000

.275000
- 275000
.275000
.275000
.285000
.295000
.3r,5000
.31-5000
.375000
.385000
.392000
.392000
.342000
.342000
.358700
.375000
.380000
.380000
.380000
.427 000
.550000
. s90000
.61-0000
.51_8000
.550000
.4s0000

9 ,220 . OO
46 ,2L4 .42
91",489 .t9
56,445.r7

to3 ,449 .74
36,9]-3 .L2
65,472.28
]-9,a59.79
54,897 .96

L82, O'7r.7L
84 . 51-

L72.34-
591.05-
1,85 .97 -

5 ,253 .7 0
8.75

1-91.50-
374.25-

4 .43
590.24-

52 .65
266 .88-
s45 .86
474 .63
70L.34

79 .04-
723.38-
750.98-

3,275.58
159.34

29 ,368 .94

24.25

L20 .1,7
97.90

l-, 058, 905 .43
1,, 06L, 490 . 5B
L,062 ,96a.25
L,243 ,677 .22
t ,1-26 , 447 .94
l_,l_45,997.05
L, 13 5 , 65A .30
L ,1-37 , 97 6 .07
1_,L37,919.15
l_,150 ,81,4,36
l_,138,833.73
1,137,982.99
1, 090 ,442.35
L ,256 ,364 .40
I,228,967 .82
L,223 ,956 .32
!, L72, l-98 .31
l_,01_8,273.89

964,630.84
936,213.35
935, 280 . 18
934,630.90
910,383.14
900,608.85
902,758.94
888, 906.92
739 , 428 .4',7
508 ,067 .96
445 ,1,44 .06
29L,354 .91

84, 718 . 90

54

5



FIRST eoI,oNY L. I . D. #z

TAX RATE COMPONENTS

Year
Debt Serwice

Rate
Debt Service

Ire\ry
Maintenance

Rate
Maintenance

Irevy
2 018
201,'7
20t6
20L5
20L4
20L3
20t2
201L
2 010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
t999
r_998
1,997
]-996
1_995
L994
r.9 93
L992
r_99r_
1990
1989
r_988

.025000

.035000

.185000

.185000

.195000

.1-95000

.205000

.215000

.22s000

.235000

.245000

.252000

.252000

.282000

.2987 00

.315000

.320000

.320000

. 3 20000

.350000

.470000

.5L0000

.360000

.4r_8000

.450000

.450000

104,181.55
144,538.68
765,547 .57
7 65 ,509 -28
794 ,24L .37
752,788.34
740,592 -16
744,270.L9
753 ,8t8 .54
750,449.18
764,972.',70
753,556.0L
750,307.07
795,397 .35
779 ,6L2 .29
785,635.35
'787 ,057 .63
766,638 .47
758,407 .49
739 ,966 .32
759 ,6tL.4L
639 ,767 .OO
358,859.76
359 ,23t .26
238 ,328 .32

84 ,71,8 .90

.200000

.200000
;200000
.250000
.250000
.250000
.240000
.090000
.090000
.090000
.l_00000
. r_l_0000
. L00000
.1_50000
. r-50000
.147000
.140000
.090000
.060000
.060000
.060000
.060000
.050000
.060000
.077000
.080000
.080000
.250000
. L00000
.100000

1_, 059, 905 .43
l-, 051_, 490 . 5g
1,062 ,961-.25
1,243,677.22
1,126,447.94
I , O4L , 815 .49

99r , L22 .62
372 ,429 ,50
372,409.97
366 ,572 .99
386, 045 .39
397 ,3 90.83
346,172.16
542,545.75
4'78 ,gtg .64
458,983.62
41_8 ,642 .30
267,955,82
L69,233.48
155, 501. 05
]-49,644.93
147,573.27
L43,744.67
L42 ,201_ .36
'1,62 ,7 92 . 62
L29,295.5L
lOO ,26L .47
249,208.20
85,91_2.80
53 , 026 .59

6



FrRST COLONS r,.r.D. #2

Notes:

$ 1-s9.07 - CHECK ISSUED ON pRrOR REPORTS STALE DATED ON O4/L9 REPORT.
cHcK #1L87 ACCOUNT #0203-002-0290 $l-s9.07

46.28 - REFUND DUE TO ADJUSTMENT CAD CORRECTION ROI,L #9
20r-8 TAXES ACCOUNT #02sL-003-001-0 $ 46.28

$

-7



Tax ExemBtionsl

Homestead

Over 55

Disabled

Last Bond Premirrnr Pai-d;

Payee
IIARCO Insurance
aB/07/L7-oB/a7/2o

FIRST COI,ONY L.I.D. *2

20l.8 20L7

.000

0

0

.000

Date of Check
e/0L/20L7

0

0

201-6

.000

Amount
250.00

0

0

Adjustment Summary:

LA / 2OL8

LL/20t8

2 / 2\te
3 / 2OL9

4 / 2ote

TOTAL

20L8

CORR

CORR

CORR

CORR

CORR

003

004

007

008

009

6 ,462 .78

2 ,90L. 02

69.48-

28 .04-

46.28-

9,220.00

I



FIRST COIJONY L. I . D. #2
Homestead Payment Plans

Tax
Year
20L8

IraS t
PaymenU

Anount
.00

IraSt
PaymenE

Date
None

Balance
Due

888.84
Account no. Prooertv Owner

E)llE
*Total Count 1

(I) - BLI Contract (A) Delinquent Attorney Contract

Account, no. ProDertv Owner

*TotaL Count 0

Standard Payment Plans

Tax
Year

LaSt
Payment

Anount

Last
Palzment

Date
Balance

Due

9



FIRST COLONY L.I.D. #Z

Top Delinquent Taxpayers

s/06/t9 (Maximum of 40)

Taxpayer

eCod Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Pal.ments
CAD Law Suit
Homestead Contract

B
c
D
s
P
a
L
H

2 018
Prior
Years

This Month
TotaIs

H

2, 000
1- ,369
L,338
1,259
7 ,239
L, l_81
1,021-

991.
959
947
890
855
862
855
805
786
752
726

5L
1_8 ,904

3 , LO2 .83

708.58

3,811-.51

3, 8l_1_.51_

2, 000
1- ,369
1-,338
1_ ,259
L ,239
l_, 181
l, o2l

99L
4, 062

947
890
855

. B0

.28

. l-0

.20

.06

.44

.18

.08

.65

.76

.44

.98
862.
855.
805 -

785.
752.

L,435 .

5L.1"2
22,715.53

22,715.63

.80

.28

.10

.20

.06

.44

.18

.08

.82

.76

.44

.98

.02

. l-0

.62

.58

.96

.58

.L2

.12

o2
l_0
62
58
96
26

Report Totals
Tota1 delinquent L8 ,904.L2

Page 1-
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HYDRO LAWN
Erosion Conirol Speciolist since 197 6

FIRST COLONY LID #2
Levee, Detention and Drainage Facilities Report

Ma$ 2019

13226 Kaltenbrun - Houston, Texas 77086

Cell: 281.682.6674 - Office: 281.445.2614 - Fax: 281.445'2349

Lenny Hardoin - Email: Lhardoin@champhvdro.com

1
EXHIBIT

"c"

Account Representative:



o The following photographs were taken on Apttl25, 2419.

o Levee mowing was completed on April25. Levee tops and slopes are in good condition.

c Channels are draining and free of debris. Fallen trees & limbs removed on April26,2019

Storage Shed

.'.-. i..'
,"_ .i -

2



North of Commonwealth Blvd.
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Alcorn Pond - stilE

East End Swale and Drain
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North of University BIvd.
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Northward View: Channel and SloPe from Beneath UniversitY Blvd

e&at 19sqf '''-'l
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Looking North from UniversitY Bridge
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south of Avondale Dr., North of university BIvd. (Looking East)

West of Maranatha Farms Facing North
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North of Maranatha Farms (West to East)
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Southeast Section of Levee - South of Cornrnonwealth Blvd.
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Rernoval of Limbs and Fallen Trees on Perimeter Levee (SE Corner/Maranatha Farrns)
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West Side of Maranatha Farms
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North of University - South of Avondale
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South of Commonwealth
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Location of Levee 15 Hog Fence Beneath UniversitY Bridge (299 feetfrom proposed hog fence)
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HYDRO LAWN

13226Kaltenbrun Houston,TXTTOBG office: 281.445.2614 fax: 281'.445.2349

lhardoin@Champhydro'com Cell: 281.682.6674

Company: FirstColonyLDZ Attn: BoardofDirectors

Address: coats Rose, P.C., 9 Greenway Plaza, suite 1000, Houston, Tx.77046

Date: May7,2019

Estimate for: Installation of additional hog LTD 2 near Universi Drive.

Contractor: Texas Apache Fence Co., LLC

Proposed Activity: Install 299 feet of hog fencing'

Materials:

Cost Total: A) With Gate - $4,850.00

B) Without Gate - $4,688.00

Payment: In Full upon ComPletion

. Hog Wire: StayTite - o'Hog Tuff Feral Hog Wire" - with 4o' x 4" grid pattern; height: 48"

r lnstall 5" round treated posts every 50 feet with (qty. 5) "T" post in between each 50' section.

o Strand of barb wire at bottom of mesh grid and one strand of barb wire across the top ofthe

fence.
o Optional: Gate - qty. (I),12 feet long x 4 feet high: 5" round post to be used for support where

gates are hinged.

tno
o
D
.E

.rD,

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN

Tax to Apply If Applicable. As above, upon completion any unpaid balance after 3O days will be charged L Vqo/o interest' Any is

guaranteed tb be as-specified. All work to'be completed in a workmanlike manner according to standard practices. Any alteration or

Ieviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge

over anci above the estimate, Ail agreementl contingeni upon strikes, accicients or cieiays beyond our conirol. Owner to carry fire,
tornado, flood and other necessary insurance. Our workers are fully covered by Workmen's Compensation insurance.

Lenny Hardoin/ Project Manager Date

ACCORDANCE W/ ABOVE SPECS,

Authorized Signature

A) With Gate: $4,850.00 B) Without Gate: $4'688.00

for the sum of:

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted' CHL is

authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the

undersigned, agree to accept t'he insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Date of Acceptance

Title:Printed Name:

Signature:
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e UDlolutiont

F'IRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATORIS REPORT

M:ry 7,2019

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee

Improvement District No. 2 for review and approval:

I. GENERAL
During the month of April 20lg,thepumping station and related equipment were inspected on a daily basis

to ensure proper operation. All outfall structures were inspected at least once a week, as weather permitted.

In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were inspected

weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as

well as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION
Both pumps are in place and operational. LID Solutions continues to run the generator for an hour at least

twice a week to keep batteries charged. We also continue debris removal and good housekeeping measures

throughout the pump station and storage building. Weekly log sheets on-site and are maintained. The

generator was moved to the temporary pad on Dec. 2nd and the annual maintenance was completed on

3-11-19 and the next visit is scheduled for June or whenever the new gensets arrive. LID Solutions checks the

district's radios on tr't. Bend County's weekly radio checks on the FB EOC channel.

We are still looking for quotes for a flat bottom boat with motor and A/C units for the storage building. We

have replaced one ofthe cordless phones with a one with a speakerphone.

EXHIBIT
tr1to

I
Ig

*E
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LID Solutions continues our training and education throughout the year. This includes Incident

Command System (ICS) and National Incident Management System (NIMS) training, Fort Bend County

Flood Management Association Symposium, and Fort Bend County Table Top exercise. The training also

includes continuing education credits through FEMA, TXDPS, TDEM, TEEX, and others.

I. SPECIAL CONTRACT PROVISIONS
Training: 20L9

LID Solutions
EPP

Training
Specific Site

Training
Course

Training TotaUPerson

Bill Dunning t 4 5

Justin Klump

David Beyer t 4 5

Greg Hutchins t L

Jason Klump 5 8 4 t7

Jason L'Esperance t 5 6

Darrin Johnson L 5 6

Justin Cox t 4 5

Mark Jones 1 1

Mike Thelen 5 6 45 56

Blake Kridel t 4 5

Mack Grimmett 5 4 9

Tyler Werlein 5 6 t2 23

Penny Dollar Key 3 3

Gene Krejci 1 4 5

Patrick Elliott t 4 5

Hernan Jiminez T 4 5

Ninfa Banda 1 1

Christa Killgore I L

Luke Johanson 1 4 5

WendellHidalgo t 4 5

Kenny Johnson t L

Kevin Hernandez I L

Kaz Jones I 1

TOTAL 38 73 61 L72

ASFPM 2019 National Conference (Association of State Flood Plain Managers) Cleveland, OII, May

lg-Z3,Registration is open now. Please visit http:/iwww.asfprnconference.org/2019/ for more information.

NASFMA (National Association of Flood and Stormwater Management Agencies) National Conference.

Rancho palos Verdes, CA. Augusttg -22nd,. For more information please visit www.nasfma.org
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