MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

January 11, 2019

STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in special session, open to the public, at 12:00
p.m. on Friday, January 11, 2019, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, except Director Lukin, thus
constituting a quorum.

Also present at the meeting were Jason Klump of LID Solutions, LP (“LID Solutions™),
the District’s Operator (“Operator”); Stephen Reiter, Rebekah Campbell, and Alan Chavez of
Jones & Carter (“J&C™), the District’s Engineer (“Engineer”); Lenny Hardoin of Champions
Hydro-Lawn, Inc. (“Champions”); and John Cannon and Laken Jenkins of Coats Rose, P.C.
(“Coats Rose”), the District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

ENGINEER’S REPORT

The Board recognized Mr. Reiter of J&C, who presented the Engineer’s Report, attached
hereto as Exhibit “B”. '

Stormwater Pump Station Expansion

Mr. Reiter reminded the Board that the contractor’s sub-consultant broke out the
penetration for the new outfall larger than the specified diameter in the plans. This raised
concern for the structural integrity of the wall due to the proposed gate and adjacent
penetrations. Mr. Reiter presented to the Board a design for a permanent fix of the outfall that
meets the original design requirements of the project (the “Design”). A copy of the Design is
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included in the Engineer’s Report.

After discussion, Director Frerich made a motion to approve the Design, which motion
was seconded by Director Weimer and unanimously passed.

Mr. Reiter noted that he would obtain a new construction schedule implementing the
Design by next week for the Board’s review.

Mr. Reiter further presented options for a temporary generator to pump excess water from
Alcorn Lake. The Board declined to take any action regarding the temporary generator.

Hog Fencing

The Board recognized Mr. Hardoin, who presented various proposals for installing hog
fencing around the levee to prevent hog damage. Copies of the proposals are attached hereto as
Exhibit “C”.

After discussion, the Board requested Mr. Hardoin obtain a revised quote from Apache
Fencing. Further, the Board requested Mr. Reiter contact LID No. 14 regarding possible payment
and installation of the hog fence.

Mr. Frerich then updated the Board that an area near Stocksbridge Pond is holding water
and requested that Mr. Reiter investigate methods for draining the water through a storm sewer
drain or directly into the Pond. Further, Mr. Frerich noted a possible sinkhole or culvert collapse
near the Stocksbridge Pond. Mr. Reiter stated he would investigate both issues and report back to
the Board in February.

ATTORNEY’S REPORT

The Board recognized Mr. Cannon, who updated the Board that the County Judge will be
touring the levee on Wednesday, January 23", After discussion, Director Frerich made a motion
to authorize Champions to mow and weed eat the levee prior to the levee tour, which motion was
seconded by Director Weimer.

Mr. Frerich updated the Board that there is overgrowth of neighbors’ trees along
Commonwealth Boulevard in the portion of the levee the HOA is responsible for maintaining.
Mr. Frerich noted he would reach out to the HOA regarding trimming the trees. Mr. Frerich
further noted the area has not been treated for ants and requested Champions to treat the area
with ant poisoning regularly moving forward.

Mr. Cannon advised the Board that he had no additional items to present.

The meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED, and ADOPTED this 5% day February, 2019.

(DISTRICT SEAL)

ZLal Wi

Sec@zfry, Board of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the
Board of Directors of First Colony Levee Improvement District No. 2 of Fort Bend County,
Texas (the “District”) will hold a special meeting, open to the public, on Friday, January 11,
2019, at 12:00 p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District, to consider and act upon the
following:

I Hear the Engineer’s Report, including but not limited to:
(a)  consider approval of report, pay estimates, and change orders for projects;
(b)  review design plans for repair of pump station outfall and considering
taking any action required; and
(c)  review proposal for hog fencing and consider approving award of contract.
28 Hear Attorney’s Report and consider taking any action required.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may
convene in closed session to receive advice from legal counsel and discuss matters relating to
pending or contemplated litigation, personnel matters, real estate transactions, gifts and
donations, security devices and/or economic development negotiations.

EXECUTED this 7" day of January, 2019,

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT 0.7 OF FORT BEND COUNTY,

\ohn G. Canfo

Attorney for the District
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FCLID No. 2 — SWPS CenterPoint Sequence of Construction

Due to site constraints, the generators must be constructed in the area where the existing
transformers pole is located. The Secondary Transformers Power Line that feeds the existing service
structure runs directly above the proposed wet well construction area and must be removed during
construction of the wet well due to safety reasons and easement encroachment. The contractor has
relocated the existing generator and fuel tank and installed temporary wiring from the existing Service
Entrance Structure to the existing generator. In case of an emergency, the exist generator can provide
power to the existing pump station. We coordinated with CenterPoint and they agreed to relocate the
service transformers to a new pole located in the right-of-way. CenterPoint will also provide a new
secondary transformer power line to a new service entrance structure located within the site. This
allows us to minimize the service infrastructure located within the site. The sequence of construction is
as follows:

¢ CenterPoint disconnects the secondary power lines feeding our service structure (3-4 Days to
schedule)

e CenterPoint Removes the existing transformers pole and primary transformer power lines (4-6
weeks to remove)

e CenterPoint installs new transformer pole in the right-of-way (4-6 weeks to construct)

o Awaiting on CenterPoint construction. Currently scheduled for the week of February
15" if there are no delays.

* Once new service structure is constructed. CenterPoint energizes the new service structure (7-
10 Days)

A temporary service can be requested from CenterPoint but cannot be installed until after the new
transformer pole is installed. Temporary power lines would then be installed onsite between the new
transformer pole and the existing service entrance structure which would create unsafe conditions for
work on the proposed generators and wet well.
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SERVICE ESTIMATE

5711 Brittmoore Road

Main: 713.434.2300

Houston, TX 77041 Fax: 713.434.2394
SERVICE ADDRESS:
CUSTOMER: DATE: QUOTE NUMBER: 4950 Avondale Sugar Land,
LID Solutions January 8, 2019 Q-036597 TX 77479
CONTACT: EMAIL: PHONE:
MOBILE:
MAKE/MODEL.: SERIAL NUMBER: |Generator BILLING ADDRESS:
16110 Hollister St
Houston, TX 77066
United States
SCOPE OF WORK TO BE PERFORMED
QUANTITY DESCRIPTION PRICE TOTAL
10 | Labor Charge - Labor Charge $110.00 $1,100.00
96 |Mileage Charge - Mileage Charge 2 Round Trips $2.20 $211.20
3 | Parts & Materials Charge - 4/0 Female Pigtail $64.38 $193.14
1 | Freight - Delivery $693.00 $693.00
3 |Rental - 230 KW-Standby Generator $3,055.00 $9,165.00
3 [Parts & Materials Charge - 4/0 Cable 50' $84.00 $252.00
3 | Parts & Materials Charge - 4/0 Male Pigtail $64.68 $194.04
1 | Freight - Pick Up $693.00 $693.00
Sub-Total | $12,501.38
Environmental Fee (3%) $0.00
Supply Charge (2%) $100.00
Tax Charge (8.25%)
DESCRIPTION: Total | $12,601.38
Deliver 230 KW standby rental unit, with cables, and hook up. When rental is
completed unhook rental unit and return to shop.

NOTES: The above charges are for completing operations listed on the following pages. All work to be




wonl DWIDE SERVICE ESTIMATE

performed between 7:00AM and 4:00PM Monday-Friday. Units must be available for servicing upon arrival
of technician. If the technician must wait more than 30 minutes an additional hourly charge will be made. If
the unit is not released for servicing a one-time charge of $100.00 will be made. This agreement will

automatically renew after one year unless cancelled by either party with thirty days written notice.

IF ADDITIONAL REPAIRS ARE NEEDED:

> |STOP WORK UNTIL NOTIFY CUSTOMER
CUSTOMER GIVES BUT CONTINUE
APPROVAL REPAIRS

In consideration of the sale of Goods and/or Services by Worldwide Power Products (WPP), | (or we) hereby agree to
pay you for same at your office in Houston, Harris County, Texas. Itis further agreed that each past due account shall
bear interest at the rate of 18% per annum, and that if any account is placed in the hands of an attorney for collection,
WPP shall also be entitled to a reasonable attorney’s fee. “WPP” means and includes Worldwide Power Products,
corporate subsidiaries, its corporate successors, and in the event it assigns all or any part of Debtor's indebtedness,
than so far as the assigned portion thereof, its assigns. All obligations of the undersigned under this Agreement are to
be performed at the office(s) of WPP in Houston, Harris County, Texas. PAST DUE POLICY: No work shall be
performed for any customer with a past due amount; this includes emergency and warranty work. WARRANTY POLICY:
WPP WARRANTS THE PARTS CONVEYED HEREUNDER ONLY TO THE EXTENT THAT same are warranted by the
Standard Manufacture Parts Warranty or by other manufacturer thereof. Prior to any work being performed payment
arrangements must be made. Some parts and services are not covered under the warranty policy, for example;
(batteries, oil, coolant, filters, fuses, adjustments recalibrations efc....) Customer’s sole and exclusive remedy shall be
limited to repair or replacement at WPP’s premises of those parts found to be defective within the applicable warranty
period. NO OTHER REMEDY, INCLUDING BUT NOT LIMITED TO CLAIMS FOR INCIDENTAL CONSEQUENTIAL OR
SPECIAL DAMAGES, INCLUDING LOSS OF TIME OR INJURY TO PERSON OR PROPERTY OR ANY OTHER
ECONOMIC LOSS SHALL BE AVAILABLE TO CUSTOMER. THIS WARRANTY IS EXPRESSLY IN LIEU OF ALL
WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE.

SUBMITTED BY AUTHORIZED BY PO#




HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com Cell: 281.682.6674

FIRST COLONY LID 2
PROPOSALS FOR HOG FENCING

January 11, 2019

EXHIBIT

I_C




Located on University Drive: Dimensions for LID 2 hog fencing. Exi fences are not yet completed. They will also be hog fences.
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Company: First Colony LID 2 Attn: Board of Directors Date: Jan. 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of hog fencing and gates along LID 2 perimeter near University Drive.

Project: Install 700, or 754 linear feet of hog-fencing, including (3) 12 foot swinging gates for
security and access.

Materials:

4ft — 9 gage - 3” mesh galvanized steel corral fabric Stay-Tuff (1661-1)

e 27 schedule 40 full weight galvanized steel pipe line posts spaced at 10* o/c.
30” set

e 37 schedule 40 full weight galvanized steel pipe terminal posts and H pull post on
sections over 500 and corner with 1 % schedule 40 full weight galvanized steel
pipe brace and truss.

® 12 gage galvanized steel barb wire upper and lower.

e (3) 12" wide X 4’ Height matching swing gates set on 4” sch 40 posts @ 48” set
with Lock box for security.
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HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com  Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: Jan. 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of hog fencing and gates along LID 2 perimeter near University Drive.

Contractor: Aber Fence and Supply Company, Inc.

Proposed Activity: Install 700 linear feet of 4ft Stay-Tuff ranch style fencing.

Materials:

e 4ft—9 gage - 3” mesh galvanized steel corral fabric Stay-Tuff.
2 5" schedule 40 full weight galvanized steel pipe line posts spaced at 10° o/c. 30” set

® 37 schedule 40 full weight galvanized steel pipe terminal posts and H pull post on sections over
500’ and corner with 1 %” schedule 40 full weight galvanized steel pipe brace and truss.

e 12 gage galvanized steel barb wire upper and lower.

° (3) 12’ wide X 4’ Height matching swing gates set on 4” schedule 40 posts @ 48” set with Lock
box for security.

Cost Total: $29,770.40
Payment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS,

for the sum of: Tw Nin n ven red Seven llars and 40/100 ($2 . Tax to Apply If
Applicable. As above, upon completion any unpaid balance after 30 days will be charged 1 %% interest. Any is guaranteed to be
as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from
above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and
above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado,
flood and other necessary insurance. Our workers are fully covered by Workmen’s Compensation insurance.

Authorized Signature L anny HNarove Jan. 11, 2019

Lenny Hardoin/ Project Manager Date
This proposal may be withdrawn by CHL if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:

Printed Name: Title:

1/11/19



HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: Jan. 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of hog fencing and gates along LID 2 perimeter near University Drive.

Contractor: Aber Fence and Supply Company, Inc.

Proposed Activity: Install 754 feet of 4ft Stay-Tuff ranch style fencing.

Materials:

e 4ft -9 gage - 3” mesh galvanized steel corral fabric Stay-Tuff.

e 212" schedule 40 full weight galvanized steel pipe line posts spaced at 10° o/c. 30” set

e 37 schedule 40 full weight galvanized steel pipe terminal posts and H pull post on sections over
500° and corner with 1 %” schedule 40 full weight galvanized steel pipe brace and truss.

e 12 gage galvanized steel barb wire upper and lower.

* (3) 12’ wide X 4’ Height matching swing gates set on 4” schedule 40 posts @ 48” set with Lock
box for security.

Cost Total: $31,444.60
Payment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS,
for the sum of: Thirt e Thousa ur Hundred Forty Four Dollars and 60/100 ($ 444.60). Tax to Apply If
Applicable. As above, upon completion any unpaid balance after 30 days will be charged 1 %% interest. Any is guaranteed to be
as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from
above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and
above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado,
flood and other necessary insurance. Our workers are fully covered by Workmen’s Compensation insurance.

Authorized Signature L enney Hardsu Jan. 11, 2019

Lenny Harddin/ Project Manager Date
This proposal may be withdrawn by CHL if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outlined above, By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:

Printed Name: Title:

e



HYDRO - LAWN

13226 Kaltenbrun Houston, TX 77086  office: 281.445.2614 fax: 281.445.2349
lhardoin@Champhydro.com Cell: 281.682.6674

Company: First Colony LID 2 Attn: Board of Directors Date: Jan. 11, 2019

Address: Coats Rose, P.C., 9 Greenway Plaza, Suite 1000, Houston, Tx. 77046

Estimate for: Installation of hog fencing and gates along LID 2 perimeter near University Drive.

Contractor: Texas Apache Fence Co., LLC

Proposed Activity: Install 754 feet of 4ft Stay-Tite ranch style fencing.

Materials:

Hog Wire: 6” Stay-Tite; 48 high
Post: 5” round treated
T-post: 6’ tall every 25 feet
Gates: qty (3), 12 feet long
o Metal posts
o Adjustable hinges
o Custom metal frame using 1 %2” square tubing with 2” uprights
o Hog panel welded into gates

Cost Total: $11,846.00
Payment: In Full upon Completion

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECS,

for the sum of: Eleven Thousand Eight Hundred Forty Six Dollars ($11,846.00). Tax to Apply If Applicable. As above,
upon completion any unpaid balance after 30 days will be charged 1 %% interest. Any is guaranteed to be as specified. All work to
be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above specifications
involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other
necessary insurance. Our workers are fully covered by Workmen's Compensation insurance.

Authorized Signature ,Laaw% ancloun Jan. 11, 2019

Lenny Hafdoin/ Project Manager Date
This proposal may be withdrawn by CHL if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above prices, specs and conditions are satisfactory and are hereby accepted. CHL is
authorized to do the work as specified. Payment will be made as outlined above. By signing this proposal/contract, we, the
undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on the attached certificate

Signature: Date of Acceptance:

Printed Name: Title:

[HHT]
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