
MINUTES OF MEETING OF THE
BOARD OF'DIRECTORS

November 612018

STATE OF TEXAS

COUNTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, November 6,2018, at 9 Greenway Plaza, Suite 1000, Houston, Texas 77046, a
designated meeting place outside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's Tax Assessor/Collector ("TAC"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the
District's Bookkeeper ("Bookkeeper"); Jason Klump of LID Solutions, LP ("LID Solutions"),
the District's Operator ("Operator"); Stephen Reiter, Rebekah Campbell, and Bethany Miller of
Jones & Carter ("J&C), the District's Engineer ("Engineer"); Lenny Hardoin of Champions
Hydro-Lawn, Inc. ("Champions"); Pat Hughes, Assistant Fire Chief of the City of Sugar Land;
and John Cannon and Laken Jenkins of Coats Rose, P.C. ("Coats Rose"), the District's legal
counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board

I
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on October 2,
2018. After consideration and upon a motion by Director Lukin, seconded by Director Frerich,
the Board voted unanimously to approve such minutes as presented.

TAX COLLECTOROS REPORT

The Board recognized Ms. Arellano who reported that8.5l4o/o of the 2018 tax levy had
been collected as of October 31,2018. She noted that the 2018 bills will be mailed this week.
After discussion and upon motion by Director Lukin, seconded by Director Frerich, the Board
voted unanimously to authorize payments from the tax account and approve the TAC's Report, a
copy of which is attached hereto as Exhibit "B".

CHAMPIONS HYDRO.LAWN REPORT

The Board recognized Mr. Hardoin, who presented Champions' Report, a copy of which
is attached hereto as Exhibit "C". Mr. Hardoin reported that: i) the levee maintenance and regular
scheduled service was last serviced October 30,2018; ii) herbicide was applied on concrete/rip-
rap along Commonwealth Blvd. on October 25,2018; and iii) full fertilization will occur by mid-
November.

Mr. Hardoin reported a new beehive was discovered in the tree on the southeast corner of
the levee. The Board authorized Mr. Hardoin to exterminate the hive and continue with the tree
removal.

Mr. Hardoin also reported that Champions had recently mowed the levee and that he
would not mow again in November.

Following a discussion and based on a motion by Director Lukin which was seconded by
Director Frerich, the Board voted unanimously to approve the Champion's Report.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly
management report, a copy of which is attached hereto as Exhibit "D".

During the month of October 2018, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permifted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator's Report.

Both pumps are in place and operational. LID Solutions continues testing genset and load
bank for an hour, weekly, and continues debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site are maintained. The
annual maintenance on the diesel generator was completed on September 23'd.
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The Board inquired on the level of water in the lake due to recent rainfall and requested
Mr. Klump and Mr. Reiter to investigate renting a pump to aid in reducing the lake level. Upon a
motion made by Director Frerich and seconded by Director Lukin, the Board voted unanimously
to authorize the District's consultants to rent apump to aid in reducing the lake level if deemed
necessary and to coordinate same with Director Frerich.

ENGINEER'S REPORT

The Board recognized Mr. Reiter of J&C, who presented the Engineer's Report, attached
hereto as Exhibit "E".

Review Proposed Capital Improvements Budset (6(CIP")

Mr. Reiter noted there was not an update to the CIP.

Stormwater Pump Station Expansion

The Board recognized Ms. Miller of J&C who updated the Board that the contractor
moved onsite last week. The contractor is working on the temporary generator and fuel tank
slabs. The boring subcontractor has also moved onsite and started prepping their bore pits. A
copy of the construction schedule is included in the Engineer's Report.

River Event Discussion

Mr. Reiter discussed the low-flow gate operations during Brazos river events, along with
ideas of sluice gate versus a fr,ap gate on the proposed stormwater pump station project.

Outfall Gauee

J&C has delivered all parts to the City of Sugar Land.

After further discussion, Director Frerich made a motion which was seconded by Director
Weimer to approve the Engineer's Report.

BOOKKEEPER'S REPORT

The Board recognized Ms, Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit "F".

After discussion, Director Frerich made a motion to approve the Bookkeeper's Report
generally, which motion was seconded by Director Lukin and unanimously passed.

The meeting was adjourned.

IREMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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TAX COLLECTOR'S OATH

First Colony LID #2
)

STATE OF TEXAS

COLINTY OF Fort Bend )

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

fr^

EW-O. B]lIO AND SUBSCRIBED BEFORE ME, this sth day ofNovember 
,201g.

{*:u,t

BOB LEARED

NOTARY PUBLIC, STATE OF TEXAS

(sEAL)
DEBRA i./ICI.IILLE GUEIlRERO

Notary Public, $tate of Texas

Comm, llxpire e' A4-10-202?-

Notary lD 11179075

Submitted to Taxing Unit's Goveming Body on



FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

L0/3t/2A:-8

Taxes Receivable: B/3t/2OlB

Reserve for Uncollectables

AdjustmenLs

c 6,323.64

2LB .07)

-40 $ 6. 10 .97

Original 20tg Tax Levy

Adjustments
$ r, 059, 6g5.43

6 .46 .78 1.066.14 2L

Total Taxes Receivable $ r ,072,254.L8

Pri-or Years Taxes Collected $

2Ol8 Taxes Collected ( 8.5t)

r,540 . 1g

90.770 oo 92.3L1- . l-8

Taxes Receivable at: lDl}ll}Ll$ $ 979,943. O0

20L8 Receivabl-es:

Debt Service
Maint.enance 975,3'.77 .22

bob leared interests

11-11-1 Katy Freeway, Suite 725
Houston, Texas 77079-2l-97

Phone:
Fax:

(71_3 )
(713)

932-9011_
932- 11s0



FIRSr COLOlrs L.r.D. *2

l[on
L0/

tb of
20L8

Figcal to DatcL0/0L/20L8 - L0/gLl20Le
Bcglnning Cagh Balance

ReceiBts:

Current C Prior Years Taxes
Penalty & Intereststale Dated Checks

TOTAIJ RECEIPTS

CI,8E B.LIJ.INCE AT: L0/3L/2AL8

Digburgcnantg:

Attyrs Fees, Delq. collection
Refund - due to overpa)rments
Tax Assessor/Co1lector Fee
Po6tage
Supplies
Records Maintenance
Mileage Expense

TOTAIJ DIEBT'RSEMENTS

$ ld-6 6 o 10 1{, 560.10

90, 351 .23
45.22
57.66

$ go, 45{ .11

651 .40
27 .74

L,497.00
r_5 .82

142.34
30.00
23.44

(l 2,387,74!,

$ 102 ,726.47

90,351.23
45.22
s7 .66

90,454.11

551 .40
27.74

1,497.00
l-5.82

L42.34
30.00
23.44

( 2,387 .741

L02,726.47

2



rIRST COI,ONY I, . I . D. *2

Disbursements for monLh of November, 2}l-e

Check # Feyec Dcscription Anount

TOTAIJ DTSBURSEMEMTS

Remaining Cash Balance

Wells Fargo Bank, N.A.

tL/07/Lg Transfer to General Fund
Attyts Fees, De1q. colLection
Tax Assessor/CollecLor Fee

w/T to General Fund
Coats Rose
Bob Leared

$ 90,000.00
276.66

2 t275.76
L2 08
L2 o9

$

$

92 ,552 .42

l_0 L74.Os

3



FIRST COLOITY L.I.D. #2

HISTORICA], CO],I-,ECTIONS DATA

Year

Collectione
Month Of
10/2018

.AdjustmeutE To
CoLlectiong

10/2 0 18

Total Tax
Coll.ectioug

at LO/3]-/20L8

Tot,al Taxes
ReceLvabLe

at L0/3L/20L9
Collection
Percentage

2 018
2AL7
201_6
20r_5
20L4
2 013
20L2
20Lt
2 010
2009
2008
2007
2006
2005
2004
2 003
2002
2001-
2000
L999
1998
L997
L996
1995
L994
L9 93
L992
1_9 9 r_

19 90
1989
1988

8.51_4
99 ."t7 6
99.908
99.904
99.998

100.000
l_00.000
100.000
l_00.000
100.000
r_00.000
t_00.000
100.000
l-00.000
100.000
100.000
l_00.000
100.000
l-00.000
100.000
l-00.000
l-00.000
l_00.000
100.000
1_00.000
100.000
l_00.000
r_00.000
1-00.000
r_00.000
100.000

90, 095 .45
254.7A

975,377 .22
2,375.24

977.94
L, l-gg .35

24.25

90,"770.99
1,059,115.34
1, 061, gg0 . 61
r,242,376.15
1,L26 ,447 .94
1, , L45 , 997 .05
1, L3 5, 661 .30
1,t37 ,976 .07
l, L37, 91_9 .15
l_,160,91_4.35
l-,139,933.73
L,L37 ,982.99
1, 090 ,442 .35
L t256 ,364 .40
L,228,967.92
L,223 ,956 .32
L,L72, l-98.31
L,0l_8 ,273.89

964,630.84
936,213.35
935, 280 . i_8
934,630.90
91_0, 383 . L4
900, 608 .85
9O2,758 .94
888, 906 . 92
739,428.47
608,067 .96
445 , t44 .05
29L,354.91_

84, 7l_g .90

colLections same period last year(Percentage of s.97e )

4



FIRST COIJONY I."I.D. #2

HISTORTCATJ TAX DATA

Yea.r
Taxable

vaLue SR/CR
Tax
Rate Adjustments

Reserve for
UncoLlectibl-es

Adjusted
Le\ry

2 0t-B
20L7
20L5
20L5
20L4
20L3
ZU LZ
2 0l_1
20r_0
2009
2008
2007
2005
2 005
2oo4
2 003
2002
2 001
2000
]-999
r.99I
1"997
t_99 6
19 95
1_994
1993
3,992
1_99l_
r_990
1989
198I

533 , 074, L05
530,745,290
531,479,275
497 ,424,560
45O,587 ,753
416 ,725,500
4L2,967 ,lg0
4l-3 ,809,970
41,3 ,788,1_70
407 ,3 03,1_10
386 ,045,209
361_,264,340
346,L72,O80
335,030,055
3]-9 ,2L2,339
31,2,233,737
299 , 03 0, 161
297 ,740,gB0
282 , 055 ,7 90
26L ,00l- ,770
249,408,L40
245 ,955 ,540
239,574,600
237,002,360
2tL ,4]-g ,930
l_61_, 51-9, 059
125 ,442 ,0OO

99 ,820 , !70
85, 954,000
52 ,973 ,480
1,2 ,299 ,950

03
1"2
25

01
01
01_

05

33
45
59
72
63
0i_
01
03
01
01

06
2L
00
00
00
00
00
00
00
00
00
00
00
00

/ot/tz
/zs
/zs
/+e
/sg/tz
/63
/et
/s+
/tt
/oo
/oo
/oo
/oo
/oo
/os
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo
/oo

.200000

.200000

.200000

.250000

.250000

.275000

.275000

.275000

.275000

.28s000

.29s000

.3r_5000

.3r_5000

.375000

.385000

.392000

.392000

.342000

.342000

.358700

.375000

.380000

.380000

.380000

.427 000

.550000

.590000

.6L0000

.518000

. s50000

.450000

6 ,462 .78
46,2]-4.42
91,486 .49
56 ,332 .45

to3 ,449 .74
36,9r3 .L2
55,472.28
L9,L69.79
54,897 .95

]-82, O1t.7l
84 . 51-

]-72.34-
59r_.05-
L85.97-

5, 253 . 70
I .75

L9L.60-
374.25-

4 .43
590.24-

52.65
266 .88-
546.85
47t .63
70l..34

79 . 04-
723.38-
750.98-

3 ,275 .58
r-59.34

29,368.91

L20.L7
97.90

L, 065 ,1,49 .2I
L, O6r, 490 .59
r,062, 959.55
t ,243, 564 .50
1_ ,126 ,472 .lg
L, L45,997,05
l_, 1"35,651_.30
L,137 ,976.07
1- ,I37, 91-9 . l_5
L, 150 ,8L4 .36
l_,1-38,833.73
L , l37 ,982 .gg
L, 090 ,442.35
I ,255 ,364 .40
L ,228 , 967 .82
L ,223 ,956 .32
L, !72, l_98 .3l_
L,0l_8 ,273 .gg

964,630.84
936,2t3.35
935,280.18
934,630.90
910,383.14
900, 508.85
902,758.94
888, 906.92
739 ,428 ,47
608,067 .96
445 ,1"44 .05
29t ,354 .9L
84,718.90

5



F'rRST COLOtrg L. I . D. *2 ,

TAX RATE COMPONENTS

Year
Debt Service

Rate
Debt 9ervice

Ire\ry
Maiutenance

Rate
Maintenance

L"ry
20r-8
20L7
20:l'6
201-5
20t4
2013
2012
201,1,
20L0
2009
2008
2007
2006
2005
2004
2003
2002
200L
2000
r-999
1998
1,997
L996
L9 95
t994
r_993
L992
r_991
1990
r_989
1_988

l-04,l_81.55
l_44,538.68
765,547 .57
765,509.28
794,24L.37
752,788.34
740 ,592 .t6
744,270.19
753, 8L8 .64
750, 149.18
764 ,972 .70
753,556.01
750,307 .07
795 ,397 .36
779 ,6!2 .29
785, 535 .35
"18',7 ,057 .63
7 66 , 638 .47
758,407 .49
739 ,966 .32
759 , 5tL .4r
539,1_67.00
358,859.75
359 ,23t .26
238,328.32

84,718 .90

.200000

.200000

.200000

.2s0000

.250000

.250000

.240000

.090000

.090000

.090000

.100000

.l_L0000

.100000

. r.s0000

.1_s0000

.147000

.l-40000

.090000

.060000

.060000

.060000

.050000

.050000

.060000

.077000

.080000

.080000

.2s0000

.100000

. L00000

.2L

.58

.55

.50

. r-9

.49

.62

.50

.87

.99

.39

.83

.t6

.'7 6

.64

.62

.30

.82

.48

.06

.83

.6'1

.35

.62

.51_

.47

.20

.80
tro

.025000

.035000

.1_85000

. r_85000

. r.95000

.195000

.205000

.215000

.225000

.23s000

.245000

.2s2000

.252000

.282000

.2987 00

.3r_5000

.320000

.320000

.320000

.3 50000

.470000

.510000

.360000

.418000

.450000

.450000

l-, 066, L4g
l_, 061, 490
L,062,g5g
L ,243 ,564
!tL26,472
l_,041_,81_5

991, L22
372 ,429
372 ,409
366 ,5"t2
385, 045
39'7,390
345 , L72
502 ,545
478,8L8
458, 983
4L8 ,642
267 ,966
1,69,233
155, 601_
t49 ,644
147,573
L43,744
142,20L
152,'792
t29 ,295
t}o ,26t
249 ,208

85 ,9L2
53 ,026

5



F'TRST COLONS L . I. D. *2

Notes:

$ s7.66 - cHEcK #tttz rssuED oN o4/ae REpoRT srAr-,E DATED oN to/ j,e REpoRT.

-7



FIRST COLONY L.I.D. *2

Tax ExenBtions:

Homestead

Over 55

Disabled

Last Bond Preniun Paid:

Payee
IIARCO Ineurance
os/07/L7-os/07/20

AdJustment Sumary:

t0 /2atg
TOTA.IJ

20t7

.000

0

0

Date of Check
e/or/20t7

2 01-8

.000

0

0

2 0L8

/ conn oo3

20]-6

.000

0

0

Amount
250.00

6 ,462.78

6 ,462.78

I



FIRST COLOl[y X.,.r.D. #2
Eomeetead PaIZDGDL P1ans

Accou[t ao. .PEopertv Owaerrffi
Tax
YGar
20L7

IraSt
Palmant

Anount
r.50.00

IraCt
Palmcnt

Date
t0 /3L/Le

Balance
Due
183.170

*Total Count 1

(I) - BLI Contract (A) - Del"lnqueat Attornoy Contract

Standard Palmcut Plane

ProDertv
Tax
Ycar

Iragt
Palment

.Mount

IJagt
Palnacnt

DaTC
Bal.aace

Due

*Total- CouDt 0

9



FrRST COLONy rr.r.D. *2

Top Delinquent Taxpayers

LL/05/ts (Maximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
PartiaL Payment
Quarter Payrnents
CAD Law Suit
Homestead Contract

B
c
D
s
P

0
L
H

n 2018
Prior
Years

This Montb
Totals

3,1_02.83
708 .68
s58 .62
t_59.98
]-20.17
97.90
24 .25

1 .02
4,783.45

3, L02.83
708 .58
568.62
1_59 .98
L20.t7

97.90
24.25

L .02
4 ,7 83 .45Report TotaLs

Total delinquent 4,783.45 4,783 .45

Page 1_



a

HYDRO LAWN
Erosion Control Speciolist since 197 6

FIRST COLONY LID #2
Levee, Detention and Drainage Facilities Report

Nov. 2,2018

13226 Kaltenbrun - Houston, Texas 77086

Cell: 281 .682.6674 - Office: 281.445.2614 -Fax:28L445.2349

Account Representative: Lenny Hardoin - Email Lhardoin@champhvdro. com



c The lbllorving phologlaphs werc taken on Oct.29,2018.
o Monthly maintenance services were cotnpleted on Oct. 30, 201B'

o Herbicide was applicd on concrete/rip-rap along Clornmonwealth Blvd. on Oct. 25. 2018

r Fall ltrtilizalion to occur by mid November.
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Alcorn Bayou Pond - Looking East
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Bast Slope of North Fonds
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tr-evce South of Comlnonrvealtnl Btrr'cn.
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Looking North from University Bridge

Drainage Channel North of University Blvd.
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East Slopc Norfh of Ullivcl'sity BXvd.
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Northward Vierv from Beneath University Blvd
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West of Maranatha Farms

North of Maranatha Farms
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Solrtheast Section of l-evee - South of Collllllolllvealth Blvti.
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Tree on SE Corner of Levee Previous Bee
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New Hive
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L llDSolutiont

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT

November 612018

The following monthly Operatorrs Report is submitted to The Board of Directors of First Colony Levee
Improvement District No.2 for review and approval:

I. GENERAL
During the month of October 2018, the pumping station and related equipment were inspected on a daily
basis to ensure proper operation. All outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, Ievees, and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

II. G STATION
Both Pumps are in place and operational. LID Solutions continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station
and storage building. Weekly log sheets on-site and are maintained. The annual maintenance on the diesel
generator was completed on Sept. 23rd. Worldwide Power repaired leak at the rear head and found the fuel
interconnect seals to be bad. Replaced seals, cleaned the top ofthe engine, test ran unit under load bank I
hour and checked for leaks. The unit performed properly. LID Solutions tests the district's radios on Ft.
Bend County's weekly radio checks on the FB EOC channel.

020'18 LID Solutions, LLC Page 1 of 14
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LID Solutions continues our training and education throughout the year. This includes

Incident Command System (ICS) and National Incident Management System (NIMS)

training, Fort Bend County Flood Management Association Symposium, and Fort Bend

County Table Top exercise. The training also includes continuing education credits

through FEMA, TXDPS' TDEM' TEEX' and others.

I. SPECIAL CONTRACT PROVTSIONS
Trainins:2018
EPP Training - 55

Specific Site Training - 4
Course Training - 247

FBC LID Seminar - 4 hours - Thelen Klu - Pum and - 16 Hours - J.Klum

Upcoming Training -

Attached - Weekly Checktists, riyer report, inspection, and rainfall map.

Total/Person
Specific Site

Trainine
Course

Training
EPP

TrainineLID Solutions
36 40BillDunning 4

16124Justin Klump
L7t25David Beyer

Greg Hutchins
51L 4010Jason Klump
44Jason L'Esperance

Jimmy De Los Santos
55Justin Cox

1,1Mark Jones

594B10 LMike Thelen

Blake Kridel
LLMack Grirhmett

991, 8810Tyler Werlein
t1Penny Dollar Key
11Gene Krejci

LIPatrick Elliott

3054 24755TOTAL

@2018 LID Solutions, LLC
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Inspected by:

lnspected on:

LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District # 2

Tvler Werlein Reviewed by:

Reviewed on:

Board

11/05/2018

Administrative Functions
Readiness for Flood Emergency

l. Name the organization with lcgal responsibility First Colony Levee lmprovement District # 2

2. Name of General Manager or Operator for the District. LID Solutions (Operator)

3. Is General Manager or Operator responsible for flood fighting operations?

4. Is there a published flood fighting plan?

5, Is there an appropriate supply of flood fighting equipment readily available for and emergency?

6. Are key personnel trained in flood fighting techniques and use ofall equipment?

Maintenance Program

l. Has Coneral Manager been designated who is rtsponsible for O&M of the project?

The District does not employ a General Manager

2. Is there a published program for inspection and maintenance ofthe project and its features?

3. Havo there been changes to this pnrgram?

4. Are inspcctions made in accordance with this program?

5. Are these inspection documented?

6. Are these records readily available?

7. Is the Operation and Maintenance manual fumished by the Engineer available for inspection?

8. Does this manual reflcct current guidance for Opcration and Maintenance of the project?

Inspection Functions

Maintenance of Levees

Levee: All

11/06/2018

ffi ves I tto

fi ves f, tto

flves [ruo
S ves I tto

[ves Eno

L Is the levee being maintained to the design cross-section?

2. Is there widencc ofseepage, saturated areas, or boils on the levee?

3. Have necessary repairs been made to cracks, erosion, or other danrages?

Heavy hog rutting throughout

fives INo
I Yes E] tlo

I ves E tto

ffi Yes f] tlo

I ves E tlo

Yes I tlo

Yes I tto

$ ves I lto

Yes I tlo

Yes f] tto

[run
[] run

[run

4. Are flrere any indications ofscouring?

5. Are there any indications ofslides or sloughs developing?

6. Is sod cover mowed regularly?

7. Is sod or other desirable cover fertilized and reseeded as nccessary?

8. Is the levee crown at design grade?

9. Is the |evae crown shaped for proper dninage?

I ves E tto

I Yes E tto

ffives nno
fi ves fl t'to

[J Yes I tto

ffives D uo

[run
[run
Inn
fl run

frun

f, urn



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement Dishist# 2

l0.Isundesirablegrowthpermitredonleveecrown? [ ves Ei ttlo f] N/A

ll.Arethereanyobstructionstovehicularpassageonleveecrown? [Ves E tlo n MA

12. Are access roads to and on the levee properly maintained?

13. Are access ranps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

15. Are cattleguards/gates in good condition?

16. Are keys to locked gates readily available to personnel?

17. List all new non-permitted encroachnretrts in easements.

Maintenance of Drainage Structures

DrainageStructure: Main

L Are flap gates kept in a reasonable state ofrepair?

2. Are the flap gates in good operating condition?

3. Are there cracks or deterioration ofconcrete?

4. Does the deterioration of conuete affect the stability of the shucture?

5. Are the drainage systems in good working order?

6. Are pressure relief wells in good working order?

7. Are the inlet and outlet channels clear ofgrowth and debris?

8. Are concrete joints watertight?

9. Has slope paving around $tructure been displaced?

10. Are there voids under the slope paving?

I l. Is there any erosion that might endanger the stability of the structur€?

12. List al.l new non-permitted encroachments in easements.

Maintenance of Pumping Stations

Pump Station: Avondale

1. Is all pumping equipment operable?

2. Is pumping equipment being properly maintained?

3. ls a regular inspection and preventative maintenanoe program being followed?

4. Are adequate supplies of ftlel available?

5, Are adequate supplies oflubricants available?

6. Are emergency lighting and communication equipment opetahle?

fives INo
Sves INo
f, ves E tto

ffi ves I tlo

ffiYes nNo

I N/A

[run
n N/A

n N/A

[run

I ves

S Yes

I ves

I Yes

S ves

I ves

S ves

S ves

I ves

I ves

I ves

fl uo

I tto

ENo
INo
nruo
fl lro

[ruo
EI No

El No

El ruo

[run
[run

[run
[run
fl nn

fl rutn

[run
n N/A

[run
[run

E r.ro [ run

fi ves

fi ves

fi ves

S ves

S ves

fr Yes

nruo
fl No

I t'',ro

[ruo
fl No

Il.o

fl N/A

[run
n N/A

I N/A

[run
D ure



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District# 2

7. ls electrical wiring in satisfaotory condition? [] Ves [ ruo

8. Are all generators and air compressors being properly maintained? fi Ves I Ho

9. Are buildings being adequately maintained? S Ves I ttto

l0.Aretheoperatingroom,pumprtrom,andsumpclean? [ Ves X tto

I l. Are operating manuals readily available? ffi Yes I No

12. Are operating pcrsonnel properly trained to operate and maintain the equiprnent? [ Ves I No

13. Are operating logs being maintained and available for inspection? S Ves n ruo

14. Do fuel tanks have leakage? [ Ves E lto

15. Are trash rakes clean and operable? f] Ves f] ruo

District does not have any mechanical trash rakes. However, stationary bar screens are in place and clean.

16. List all new non-permitted enoroachments in easements.

frun
[run
fun
frun
[run
[]vn
[run
n N/A

firun

Maintenance of Drainage Ditohes

Drainage Ditch: Main

L Is the carrying capacity of the ditch reduced by undesirable growth or debris?

2. Have necessarl repairs been made to eroded areas?

3. Are side slopes damaged by slides, sloughing, or wave wash?

4. Are there any unauthorized structures or encroachments obsbucting the ditch?

5. Is the ditch free oftrash, debris, and undesirable growth?

6. Are all back slope drains See of debris and properly maintained?

7. Are all back slope swales free of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-pernitted encroachments in easements.

Control of Encroachment and Trespassing

l. Are unauthorized structures located on or adjacent to ptoject features?

2. ls there arry unauthorized excavation within the project rightof-way?

3. Are right-of-way boundaries properly identified?

4. Are all pump stations and structures secure from trcspassers?

Control of Wild Growth

1. Have trees and undesirable growth bccn clearcd from ditchcs and levccs?

2. Does brush cover or other growth interfere with inspection?

f ves

I ves

I ves

I ves

ffi Yes

fi Yes

fi ves

I Yes

El tto

fl No

No

No

I tlo

IHo
nNo
[ruo

[run
Inn
INn
[run
Iva
Ivn
[] run

[run

Inn
lwn
fl nn

[run

fl ves El ruo

Ives ENo
pves [ruo
x Yes I tto

flves !no
x

Inn
D nreI ves No



TEVEE OPERATIONS INSPECTION

First Colony Levee Improvement Disticf # 2

Control of Burrowing Animals

l. Is there an offestive program for sonhol of burrowing animals?

2. Are animat bunows properly fiIlsd urd conrpactod?

ffivea lru. n
ffivee fl no n

t-llA

IVA



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement Distict# 2

Summary
--Levee: All.-
3, Have necessary repairs becn made to cracks, erosion, or other damages?

Heavy hog rutting throughout

--Drainago Structure: Main--
All Good

-Pump Station: Avondale--
1 5. Are hash rakes clean and operable?

Dishict does not have any mcchanical trash rakes. However, stationary bar scrsens are in place and clean.

--Drainage Ditch: Main*-
All Good

--Readiness for Flood Emergency-
AllGood

---Maintenance Program--
L Has Ceneral Manager been designated who is responsible for O&M of tho project?

The District does not employ a General Manager

--Control of Encroaohment and Trespassing-
All Good

*-conhol of wild Growth--
All Good

*-Conhol of Burrowing Animals---
All Good

Additional Commonts



First Colony LID #2

WEEKLY PUMP STATION

I nspector- Tyle r We rle in

7-Oct 2-Oct 3-Oct 4-Oct 5-Oct

Dav: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps area u u u u u

lnspect Sump pumps u u u u u

lnspect Flap gates u u u u u

Inspect Sluice gotes for
obstructions

u u u u u

Inspect Fuel tanks (leoks) u u u u u

AII doors for mechdnism
issue

u u u u u

Check all fuel levels u

Ground Mdintenance u u u u u

Check for any vondalism
(signoge, locks, gates,

srdlliti)
u u u u u

Lighting issues (bulb

repldcements)
u u u u u

Housekeeping (trash

removol, cleon floor os

needed

u u u u u

Vegetation growth on PS

grounds
u u u u u

Comments

Weekly Levee/ Pond lnspection was not perfromed this week due to over-saturation

Rodio Check wds performed on 70/3

Genset was excercised 7



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tvle r We rlei n

8-Oct 9-Oct 70-Oct 77-Oct 72-Oct

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps area u u u u u

lnsped Sump pumps u u u u u

lnspect Flap gates u u u u u

Inspect Sluice gates for
obstructions

u u u u

lnspect Fuel tanks (leaks) u u u u u

All doors for mechanism
issue

u u u u u

Check all fuel levels u

Ground Maintendnce u u u u u

Check for any vandalism
(si g n ag e, locks, g otes,

sralfiti)
u u u u u

Lighting issues (bulb
replacements)

u u u u u

Housekeeping (trash
removol, clean floor as

needed
u u u u u

Vegetation growth on PS

grounds u u u u u

Comments:

Weeklv Levee/ Pond Inspection wds not perfromed this week due to over-saturation
Radio Check wqs oertormed on 70/7O

Genset was excercised 10/12



First Colony LID #2

WEEKLY PUMP STATION

I nspector- Tyle r We rle in

75-Oct 76-0ct 77-Oct 78-Oct 79-Oct

Dav: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps areo u u u u u

Inspect Sump pumps u u u u u

lnspect FIap gates u u u u u

Inspect Sluice gates for
obstructions

u u u u u

Inspect Fuel tanks (leaks) u u u u u

AII doors for mechanism

issue
u u u u u

Check all fuel levels u

Ground Maintenance u u u u u

Check for ony vdndalism
(signage, locks, gates,

graffiti)
u u u u u

Lighting issues (bulb

replacements)
u u u u u

Housekeeping (trash

removal, clean floor as

needed

u u u u u

Vegetation growth on PS

grounds
u u u u

Comments:

Weeklv Levee/ Pond lnspection wds not perlromed this week due to over'saturdtion

Rodio Check was performed on 70/77

Genset wos excercised 70/79



First Colony LID #2

WEEKLY PUMP STATION

I nspector- Tvler We rle in

22-Oct 23-Oct 24-Oct 25-Oct 26-0d

Dav: MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

lnsped Pumps area u u u u u

lnspect Sump pumps u u u u u

lnspect Flap gates u u u u u

Inspect Sluice gates for
obstructions

u u u u u

lnsped Fuel tanks (leaks) u u u u u

All doors for mechanism
issue

u u u u u

Check allfuel levels u

Ground Mointenance u u u u u

Check for any vandalism
(signage, locks, gotes,

sralfiti)
u u u u u

Lighting issues (bulb
replacements)

u u u u u

Housekeeping (trash
removal, clean floor as

needed
u u u u u

Vegetation growth on PS

grounds u u u u u

Comments:

Weeklv Levee/ Pond lnsnection wos notpertromed this week due to over-saturotion

Rddio Checkwas performed on 70/24

Genset was excercised 70/26



First Colony LID #2

WEEKLY PUMP STATION

I nspector- Ty ler We rle in

29-Oct 30-Oct 37-Oct 7-Nov 2-Nov

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps area u u u u u

Inspect Sump pumps u u u u u

lnspect FIap gates u u u u u

lnspect Sluice gates for
obstructions

u u u u u

lnspect Fuel tanks (leaks) u u u u u

All doors for mechanism
issue

u u u u u

Check all fuel levels u

Ground Maintenance u u u u u

Check for any vandalism
(signage, locks, gotes,

sraffiti)
u u u u u

Lighting issues (bulb

replacements)
u u u u u

Housekeeping (trosh

removol, clean floor ds

needed

u u u u u

Vegetation growth on PS

grounds
u u u u u

Comments:

Weekly Levee/ Pond lnspection was not perfromed this week due to over-saturotion

Rodio Check was not performed this week

Genset wds excercised 77/2



High River Events for Past Year
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Full
Above 100
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Drought Intensity
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AMENDMENT TO OPERATION AND MAINTENANCE SERVICE CONTRACT

This Amendment to Operation and Maintenance Service Contract (this
"Amendment") is entered into by and between First Colony Levee Improvement District
No. 2 of Fort Bend county, Texas (the "District") and LID solutions, LLC, a Texas
limited liability company ("LID Solutions"), dated effective as of the Zth day of August,
2018.

RECITALS

WHEREAS, the District and LID Solutions entered into that certain Operation
and Maintenance service contract dated July 1,2017 (the "Agreement"); and

WHEREAS, due to flood risks in the Houston area the costs of general liability
insurance and excess liability insurance has increased significantly; and

WHEREAS, to offset the inqease in costs, the District and LID Solutions desire
to amend the Base operations Fee in the Agreement as set forth herein.

AGREEMENT

NOW, THEREFORE, for and in consideration of the Recitals, and for other good
and valuable consideration, the receipt and suffrciency of which are hereby exprissly
acknowledged and confessed, the District and LID Solutions do herein and hereby agree
with one another as follows:

l. Exhibit "B", Section A of the Agreement is hereby deleted and restated as
follows:

"BASE OPERATIONS FEE: For and in consideration of Basic Services
outlined in Section I of this Contract and rendered for or on behalf of the
District by LID Solutions, the District agrees to pay to LID Solutions, each
month, a base operations fee of $2,862.50. Preventative maintenance will be
performed in accordance with Section 1.03.

lExecution P age Follows)

00 I 626.00000 l\4829-6803-5449.v I



EXECUTED to be effective as of the date first above written.

ATTEST:

First Colony Levee Improvement
District No. 2

By: /uJ
PresidentZte 4^/*:

Secfdary

,.=ffi

rf ;'o {!l

tnrqr 0r
'vo,

j

6,
qJ

00 I 626.00000 l\4829-6803-5449.v I



LID Solutions, LLC,
a Texas limited liability company

By
N
T

00 I 626.00000 1\4829-6803-5449.v I



d. ilD$olutions

Tuesday August 7,2018

First colony LID No 2: General Liability & Excess Liability lnsurance

Summary

lnsurance underwriters experienced significant loss due to Harvey and have lost appetite for insuring
businesses related to flood control in the Houston area. The cost for LID Solutions to carry general liability
insurance and excess liability insurance as required by the contract has increased significanly,

History

May2015: Duringthefulemorial DayFlood Travelerslnsurancesentanoticeofcancellationand
nonrenewal. Their reasoning was lack of appetite for insuring levee operations. The Governor
declared a state of emergency which included a moratorium on insurance cancellation. Travelers
extended coverage for 90 days.

a

a August 2015:Allied World Assurance Company (AWAC)underwrites the generalliability policy
and the excess liability policy with the express understanding that levee operations were a
considered risk.

a May 2018: After Harvey, AWAC declines to quote the renewal. Their only reason is the exposure
to levees.

July201B:LlDSolutionstakesthepoliciestomarket. 12outof l4underwritersdeclinetoquote
the policies. Astrus lnsurance will underwrite levee operations, but their rates are a 50% increase
from expiring. Endurance lnsurance will underwrite the excess liability coverage, but their rates
are a 53o/o increase from expiring. Coverage is bound in accordance with the contract

The Numbers

The total premium increase was $35,660 of which 12.2% was allocated to First Colony LID No 2 for a
total increase of $4,350 per year.The new base rate is $2,862,50. We asked the underwriter how they
allocated the premiums based on their model. The underwriter would not share their method, but they
considered taxable basis of the district, facility types. contract value, and district assets to determine the
allocation.

Proposed Resolution

Approve amendments to the LID Solutions contract to increase ttre monthly base amount to include the
increased insurance premium.

16'110 Hollister street Houston, Texas 77066 (281) 587-5950 Fax: (281)5s7_5999
www,lidtx.com

a

,o2018 LID Soluiions. Lt-C
P30e I of 1



JT]NEEi GARTER
6330 West Loop South, Suite 150

Bellaire, Texas77401
ret 713.777.5337
Fax: 713.777 .5976

www.jonescarter.com

November 6,20t8

Board of Directors
First Colony LID No. 2
c/o Coats Rose, P.C.

9 East Greenway Plaza, Suite 1000
Houston, Texas 77046

Re: October Status Report

Dear Directors:

1. Review Proposed Capital lmprovements Budget (Agenda ltem 5.a) -

a. No update.

2, Report, Pay Estimates and Change Orders for Projects (Agenda ltem 6.b)-

a Stormwater Pump Station Expansion: Contractor moved onsite last week. The contractor is working
on the temporary generator and fuel tank slabs. The boring subcontractor has also moved on-site
and started prepping their bore pits. Attached is the construction schedule for the project.

b. River Event Discussion: Discuss low-flow gate operations during Brazos River event. Discuss sluice
gate versus flap gate on proposed stormwater pump station improvements project.

c. Outfall Gage (City of Sugar Land / Harris County Flood Control District): JC has delivered all parts to
the City of Sugar Land.

d. Fort Bend Flood Management Association Seminar (Oct. 26) - JC attended and presented for FCLID

2.

e. EmergencyAction Plan: No update.

3. Award of Contracts andlor authorizing engineer to advertise for bids (Agenda ltem 5.c) -

TCEQ Waiver Renewal: Current waiver set to expire 12/3t/20L8 or whenever the new general permit
becomes effective. Attached is the estimated fee for completion of the waiver. JC requests
authorization to complete waiver submittal package when new general permit is released.

b. CenterPoint Relocation: Attached is the application for relocating the power at the pump station. JC

requests authorization of CenterPoint agreement.

a

Texas Board of Professional Engineers Land Surveying Registration No. 10046100



@ JENEEi trARTER

Board of Directors
Page 2

November 6,2OLg

Should you have any questions or require additional information, please do not hesitate to call

Sincerely,

Stephen C. Reiter, PE, CFM

Division Manager, Hydrology and Hydraulics
RLC/mls
Kr\05120\05120-0900-18\Meeting Files\Status Reports\October Monthly Status Report 20181105.docx

Enclosures

TexasBoardof Professional EngineersRegistrationNo.F-439 lTexasBoardof Professional LandSurveyingRegistrationNo.'10046100



WRlve R FoR Sronru Wnrrn Maruae EMENT Pnoe nnM - MS4 Penur
Ftnsr Colorrtv Lrvrr tMpRovEMENT DtsrRtcr No. 2

Jones I Carter

First Colony Levee lmprovement District No. 2

Consultant:

Client:

Request:

Project Name:

Board Authorization

Waiver Option for Small MS4s under the TPDES General Permit No. TXR040000

Scopr or Wonr
o Review all the requirements of the revised General Permit and initially determine if the District can be

granted a waiver for permit coverage.
o Coordinate and/or hold a workshop, if necessary, with the appropriate District staff to review/confirm

eligibility for the waiver.
r Evaluate the MS4 service area to determine if criteria for the waiver is attainable.

o Conservatively estimate the residential population of the District within the Urbanized Area.
o Research the classified segment(s) that directly or indirectly receive storm water discharges from

the District.
o Review the current Texas lntegrated Report of Surface Woter Quolity to determine if the MS4

discharges to an impaired water body.
o Determine the District's storm water network prior to discharging into waters of the state.
o Complete the Core Data Form (TCEQ - 10400) with the District Operator.

o Complete a draft Waiver (TCEQ - 20369) in accordance with the instructions of the form.
o Prepare and submit a draft Waiver to the District for review and comment.
o Address District comments, finalize the Waiver, and distribute the final Waiver to the District for

execution/authorization,
o Submit the final Waiver to the TCEQ.
r Minor correspondence with the TCEQ as necessary.
r Documentation control on all items related to the Waiver.

Cosr

The cost breakdown below estimates all effort needed for the development and submission of the Waiver to the
TCEQ, including all associated expenses. JC cannot auarantee the TCEQ will opprove the woiver reauest. tf denied bv
the TCEO- the District will need to applv for coveraae under the TPDES General Permit No. TXR040000. JC requests
the Board's authorization for the seruices described above as lump sum contract in the amount of 55,000.

Waiver Development, Submission, & Correspondence with TCEQ 4,
Rpimhrrrsah le Fxnpn Associated with the Waiver

s
s

850
150

TOTAL ESTIMATED COST

Scxrouu

TCEQ General Permit Effective Date
Development of Waiver
Deadline to Submit the Waiver to TCEQ

S s,ooo

January 1,20L9 -TENATIVE -
780 calendar doys
June 30, 2019

* lf approved, the effective start date will occur 1 business day following the date of authorization,

JENEsi trARTER
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Myrtle Cruz, fnc.
3401 Louisiana St, STE 400 . Houston,Tx77002-9552 . (713)759-1368 . fax 759-1264. email firsilast@mcruz.com

FIRST COLONY LID #2

cash neport for t',teeting of ttovember 6th, 2018

openlrrxc eccouNr (1330p) : cenrnel eex-
Previous cash balance, october 2nd, 2018

plus: L1-/06 vorD ck L672 centerpoint lost ck don't reissue contrac

Total oeposits :

less c or after last meetin g

73,9L6.67

6,726,00

6,726.00

1648
1660
L670
l-671 ll/indstream; 28L-2 6s-6s20 t0/L3-tt/t2

hecks completed at
Panera gread; mtg
lvindstream; 28L-2
eec&e; 8339178131

exp t0/2/\8......
6s-6s20 9/L3-L0/L2
8 @ 4950 evondale 9/LL-LO/t0

204.09
113. 31
121. 9s
131.07
726.00

0.00
138. s2

1672 centerpoint; serv outlet loc
1673 vorD cK 1673 not used
L674 chris Luken; 10/2/18 di r fee

63L0 di rector fees
6514 payroll taxes

i?:9
Avondale..... 6

150.00
11. 48-

aeg'inn'i ng cash bal ance, November 6th, 2018

commonwealth civic Assn. rnc.; oct mow.

less checks to be presented at this meeting :

1675 nonald t. rrerich; tl/OZ Director Fees..
63L0 di rector fees 150.00
6514 payro] 'l taxes 34.43-
6310 10/12 levee mtg 150.00
6310 10,/26 levee training L50.00

t676 zach weimer; IO/02 Director Fees..
6310 di rector fees
6514 payroll taxes

150. 00
11. 48-

L677 uyrtle cruz, rnc.; sep eookkeeping.
6333 bookkeepi ng expenses 1, 370.00
6340 office expenses 96.33

73,207 ,73

4t5.57

138. s2

1,466. 33

4,L93,67

L678
L679
1680

1
'l

commonwea
tto so]ut

1-683 champions

generato r-wor
generato r-wor

th civic Assn rnc ; meeting room t0/02/18
ons;
6332

sep Inv 632L-90*14
2 862. s0operator t s fees

4, 500.00
100.00

L1,537.44

5/20387461 1ega].
.90

7 ,986,77

633s
6335

1 dwi de 4
'l dwi de 4

598.45
076.49

1681 :ones & carter, rnc.; rnv 27425L/274252...
6322 cen Eng 1,465.00
6322 stormwater pmpstnimp 2,728.67

1682 coats, Rose, Yale, Ryman
6320 'l eoa'l fees
6320 'l e6al fees

& Lee; rnv 2038499
4,7L8
3,267 .87

Hydro-Lawn, rnc. ; 20L81020/26/27/79/242...
6335 mow/maint 420,00

10, 249. 80

633 5
633 5
6335
633 5

mow/mai nt
mow,/mai nt
mow,/mai nt
schoo'l fence

3,454. 90
3,454,90

420.00
line 2, 500.00

1684 off cinco i nv 461-4 webs
1685 APcdE; e
l-686 t,rti ndstream;281-265-

1 ec act

1687 Panera eread; mtg exp.
0

@4950 Avondale...
375.00



FIRST COLONY LID #2

cash Report for Meeting of t'tovember 6th, 2018

orevious cash balance' 1 recei Pts
13 current checks

other di sbursements
end'ing cash balance

Page :

834.90
062.81
250,000,00 'li mi t)
7t2.t7
20. 56

32,244,63

96, 917.09
151, 877 . 65
242,286.86

1,259,897.7L

Lt3,732.73

600,592,77

2

73,9t6.67
6,726.00

40,963.10 >
7,434,94 >

A ance
rhi coast B

Texan nank; 7

rs)z L0/7/17 due
/17 due LL/04/L8
7/L2/L9 @2.32%.

t1257,
2

FDIC: $
113,

502,

97,

594.01
109.96
r.8,00-

906.80

orevious i nvestments' i nterest
wi thdrawal s

end'ing i nvestments

2,365,222,68
100,1-00. 13

18.00 >

oPEMTTNG AccouNT FUNDS AVATLABLE November 6th' 2018

2,465 ,304.81

s2,497 ,549,44

b

t



Revenue
Maintenance Tax
lnterest lncome N€i serule chrgs)

Misc. lncome
Total Revenue
Expenses

FBFMA Membership Fee
AWBD Membership Fee
Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees

Facility Repairs & Maint.(elec/radio)
Pump Station Annual Testing
Levee/Detention/Bayou Mowing
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Bookkeeping Fees
Office Supplies & Expenses
lnsurance & Bonds
Storm Water Permit (TCEQ)
Website Hosting Exp
Flood Event
Misc. Expenses

Total Expenses
lncome From Operations

Capital lmprovements
Construction
Engineering

Total Capital lmprovements

TOTAL SURPLUS (DEFTCIT)

Balance as of last report
Net Profit or Loss
Prior Fiscal Year Exp:
FEMA deposit

Balance as of 111612018

11

$2,439,139.35
$58,410.09

0.00
0.00

$2,497,549.44

First Golony L. l. D. #2
Budget

Fiscal Year Ending September 30, 201 9

11t612018

2,439,139.35
58,410.09

0.00
0.00

2,497,549.44

1 months

Mydle Cruz, lnc.

3401 Louisiana Strcet, 1+400

Houston, TX 77002 (713)759-1368
Houston, TX 77002 (713)759-1368

Current Period
Vailance

Annual
Budget

Year-to-Date
Budget VailanceActual

0.00

87,152.92
1,416.67

0.00

-87,1 52.92

98,683.46
0.00

1,04s,835.00
17,000.00

0.00

-87,1 52.92

98,683.46

0.00

87,152.92
1,416.67

0.00

1 00,100.13 88.569.58 11,530.55 1,062,835.00 100.100.13 88,569,58 1 1,530.55

,, :'o.oo
, 0.00

750.00
-57.39
.0.00

,7,986.77

:'' 0.00
1,465.00
2,862.50

33
00
80
00
00
00
00

0.00
0.00

375.00
0.00

304.09

500.00
54.17

708.33
70.83

166.67
6,2s0.00

575.00
2,aeg.ge
2,854.17
6,250.00
1,000.00
6,830.83
3,333.33
4,208.33
4,500.00
1,250.00

208.33
471.83

8.33
291.67

4,166.67
41.67

li.

-500.00

-54.17

41.67
-128.22

-1 66.67

1,736.77
-575,00

-1,368.33

8.33

-5,883.67

-1,000.00
3,418.97

-3,333.33
4,208.33

0.00

120.00
-94.00

471.83
-8.33

83.33

4,166.67
262.42

6,000.00
650.00

8,500.00
850.00

2,000.00
75,000.00
6,900.00

34,000.00
34,250.00
75,000.00
12,000.00
81,970.00
40,000.00
50,500.00
54,000.00
15,000.00
2,500.00
5,662.00

100.00
3,500.00

50,000.00
s00.00

0.00
0.00

750.00
-57.39

0.00
7,986.77

0.00
1,465.00
2,862.50

366.33
0.00

10,249,80
0.00
0.00

4,500.00
1,370.00

114.33
0.00
0.00

375.00
0.00

304.09

500.00
54.17

708,33
70.83

166.67
6,250.00

575.00
2,833.33
2,854.17
6,250.00
1,000.00
6,830.83
3,333.33
4,208.33
4,500.00
'1,250.00

208.33
471.83

8.33
291,67

4,166.67
41,67

-500.00
-u.17
41.67

-128.22
-333.33

1,736.77
-575.00

-1,368.33
8.33

-5,883,67
-1,000,00
3,418.97

-3,333.33
4,208.33

o.0a

120.00
-94.00

-471.83
-d.JJ

OJ.JJ

4,166.67
262.42

30,286.43 46.573.50 -16,287.07 558,882.00 30,286.43 46.573.50 -16,153.74

69.813.70 41,996.08 27,817.62 s03.953.00 69,813.70 4'1,996.08 27,981.28

6,614.94
2.728.67

0.00
0.00

8,674.94
2,728.67

8,6t4.94
2.728.67

188,s24.50 11,403.61 2.262.294.00 't 1.403.61 0.00

,58,410.09 ,-'t :758.341.00 '. '58.4,10.09 | ,. 4$,szs.ez - i 27,984.28

Cash Report

1 yr Operating Reserue
Projoct8 Rsserv

tax 2019

'2018 w 533,589,057 X .20 X 98% '



Date of Meeting:

Revenue
Maintenance Tax

Interest Income

Misc. Income

Total Revenue

Expenses
FBFMA Membenhip Fee

AWBD Membenhip Fee

Director Per Diems

Payroll Taxes

Travel Expenses

kgal Fees

Auditing Fees

Engineering Fees

Operator Fees

Facility Repairs & Maint.(elec/radio)

Pump Station Annual Testing

kvee/Detention/Bayou Mowing

kvee Overseed & Fertilization

Levee - Ant Treatrnent (twice a yr)

HOA - MowingAgreement
Bookteeping Fees

Office Supplies & Expenses

Insurance & Bonds

Storm Water Permit (TCEQ)

Website Hosting Exp

Flmd Event

Misc. Expenses

Total Expenses
Income From Operations

f irst ColonY L.L.D. #2

Monthly Budget Totals
Fiscal year ending September 30,2017

2018

I1,403.61

69,813.70
30,286.43

0.00
0.00

750.00
-57.39

0.00
7,986.77

0.00
1,465.00
2,862.50

366.33
0.00

10,249.80
0.00
0.00

4,500.00
1,370.00

114.33

0.00
0.00

375.00
0.00

304.09

100,100.13

0.00
100,100.13

0.00

Nov

0.00

0.00

0.00

Dec

0-00
0.00

0.00

Jan

0.00
0.00

0.00

Feb

0.00

0.00

0.00

Mar

0.00
0.00

0.00

Apr

0.00
0.00

0.00

May

0.00
0.00

0.00

Jrm

0-00

0.00

0.00

Jul

0.00
0.00

0.00

Aus

0.00

0.00

Sept

0.00

0.00

Oct

69,813.70
30,286.43

0.00
0.00

750.00
(57.39)

0.00
7,986.77

0.00
1,465.00
2,862.50

366.33
0.00

10,249.80
0.00
0.00

4,500.00
1,370.00

1r4.33
0.00
0.00

375.00
0.00

304.09

100.100.13

0.00
100,100.13

0.00

YTD
Fiscal

Capital Improvements 15,338.50 gg2.5o 346,534.25 34,538.25 17,267.00 14,827.25 64,837.50 4t,825.03 15,298.65 9,747.63 13,560.05



First Colony Levee lmprovement District No. 2

Electricity
Tara Energy

4950 Avondale Driveesre
kwh Totals

960
1,152
1,530
1,650
1,632
1,440
1,344
1,152
1,248
1,440

960

1,440
1,152
1,440
1,536
1,632
1,689
1,693
1,440
1,440

10,272
1,992
1,728
2,112
2,400
2,016
1,440
1,440

,152
,344
,440
,536

$400.66
$41 1.06
$450.26
$478.95
$461.02
$444.56
$438.00
$425.04
$431.51
$206.91
$103.67
$203.18
$227.36
$248.82
$266.09
$238.92
$204.93
$195.03
$192,46
$260.83
$269.67
$277.07
$237.24
$237.24

$2,166,92
$698.01
$790.88
$842.72
$877.45
$838.00
$746.95
$746.95

56,742 $15,018.36

APG&E

8t11-9110115
9t11-10115115
10t16-11t15115

11116115-12115115
12t10-1113116
1t13-2111116
2t11-3t11116
3t114t12116
4t12-5111116
5t11-6t10116
6t10-7t12t16
7t12-8t10116
8/1 0-9/9/16

9t9-10110116
10/10-11108116

11t8-1219116
12t9-1112117
1t12-2t10117
a10-3113117
3t134t11t17
4111-5112117

5t12-6t12117
6t12-7t12117
7t12-8t10t17
8t10-9t11t17

9t11-1U1Ah7
10/10-11tgt17
11t8-12111117
12t11-1t12t18
1t12-2t12t18
2t12-3t13t18
3t134t12t18

5t2-5t11t18
5111-6t21118
6t12-7112t18
7t12-8t10t18
8t10-9t11t18

9t11-10t10t18

ESI

4950 Avondale Drive

Fkwh Totals
384
874
897
960

1,056
1,056

$219.65
$734.19
$746.95
$115.83
$121.95
$121.95

5,227 $2,060.52



Report for
FIRST COLONY L.'.D.#2

INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Prepared for the reporting period ("Period") from 9l1l201a to 9t3012018 5
OA TexPool - AAAm
tund

lnvestment Pools
Ratings:

1.9953o/o

Rate

1.257.798.71 I 1.o0oo2o 653,216.06

Beginning Value for Period
Book -l N.A.V. I tlarret

2,099.00

lnterest eamed
this period

Deposits or
(Withdrawals)

1.259.897.71 0.999910 | 1,25s
Book

Ending
I N.A.V. I tuarret

Value for Period

00 0.00 1 7U.32
71 653,216.06

Ceftificates of DePosits

tund

Rate

96,917.09
151,877.65
242,286.86

Purchase

Value
365
365
365

Term in

Days
97,790.67

153,130.12
243,072.27

Begin Value

for Period
79.66

124.83
409.40

lnterest accrued

this period
0.00
0.00
0.00

Deposits or
(Withdrawals)

97,870.33
153,2v.9s
243.481.67

Ending Value

for Period

Date of

Purchase
10n/2017
11t4t2017
7t12t2018

10t7t2018
11t4t20'18
7t142019

Date of

Maturitv

OP Allegiance/EnterPrise Bank -
OP Third Coast Bank
OP Texan Bank

1.OOo/o

1.OOo/o

2.32o/o
491,081.60 493,993.06 613.89 0.00

N/A

Federal Obligations

0.0000%

Simple
APR

0.00

Purchase
Value

0

Term in
Days

0.00

Begin Period
Market Value

0.00

Gain (Loss) to
Market Value

0.00

Deposits or
(Withdrawals)

0.00

Ending Period
Market Value

Date of
Purchase

Date of
Maturity

0-00
1.8988% 1,748,880.31total investments

Compliance Statement

Review.

Signatures.
,.Wc CM, ,M Vnwd,xls wcion 21a

1,147,209.12

(please sign & date)

0.00
2,712.89

0.00
0.00

0.00
1,754,504.66 wam: M365

The investments (reported on above) for the Period are in compliance with the investment strategy expressed

in the District's lnvestment Poliry and the Public Funds lnvestment Act.

This report and the District s lnvestrnent Policy are submitted to the Board for its review and to make any cianges

thereto as determined by the Board to be necessary and prudent for the management of Distric{ funds.

lnvestment Officer
Ron Frerich

lnvestment Officer: Ron Frerich
PFIA Training: = 44 hrs
Completed most recent Training on: 1012'1117

Bookkeeper (Myrtle Cruz, lnc.)
Kanie Kay

Bookkeeper: Karie KaY

PFIATraining: = 14 hours
Completed most recent Training on:. 10121117
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FIRST COLONY LID 2

TaxlD-Pledge: 

-

'1st. Consultant MCI-MYRTLE CRUZ, INC

2nd, Consultant:

Deposits

lnterest Account

CIass

BBVA Compass Bank

Pledge Date: 1010112018

AccountsThrough: 91281201810:00PM

Memo Posts Through: NO MEMO POSTS

*
Funds Tvoe
Intorest Account

Balance
$502,685.97

Interest
$0.00

Total
$502,68s.97

Subtotal lnterestAccount $s02,685.97 $0.00 $502,685.97

Total Deposits $s02,685.97 $0.00 $502,685.97

Securities

Agenc,y Custodian CUSIP

FHLB-A-LO CH 1236T6

Maturitv Date

031t912019

Date Pledeed

0s10212018 02:46 PM
Units Pledged

1,100,000

Market Value

$ 1,100,000.00

Total Securities Pledged 1,1oo,0oo $1,1 0o,ooo.oo

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal lnterest Deposits
Subtotal NonJ nterest Deposits

Subtotal Bond Fund Deposits

TOTAL DEPOS]TS
LESS APPLICABLE FDIC

Subtotal lnterest Deposits
Subtotal Nonl nterest Deposits
Subtotal Bond Fund Deposits

Deposits Requinng Collateral
TOTAL SECUR]TIES PLEDGED
DEPOSIT COLLATERAL POS]TION - 1OO%

DEPOSIT COLLATERAL POSITION .1A5%

$502,685.97
$0.00
$0.00

$502,685.97

$250,000.00
$0.00
$0.00

$252,685.97
$1 ,100,000.00

$847,314.03
$834,679.73

435o/o

,1
Repori Date 101212018 12:1 1 PM Page 314


