MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
November 6, 2018
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, November 6, 2018, at 9 Greenway Plaza, Suite 1000, Houston, Texas 77046, a
designated meeting place outside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI”), the
District’s Tax Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the
District’s Bookkeeper (“Bookkeeper”); Jason Klump of LID Solutions, LP (“LID Solutions”),
the District’s Operator (“Operator’); Stephen Reiter, Rebekah Campbell, and Bethany Miller of
Jones & Carter (“J&C”), the District’s Engineer (“Engineer”); Lenny Hardoin of Champions
Hydro-Lawn, Inc. (“Champions™); Pat Hughes, Assistant Fire Chief of the City of Sugar Land;
and John Cannon and Laken Jenkins of Coats Rose, P.C. (“Coats Rose”), the District’s legal
counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on October 2,
2018. After consideration and upon a motion by Director Lukin, seconded by Director Frerich,
the Board voted unanimously to approve such minutes as presented.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 8.514% of the 2018 tax levy had
been collected as of October 31, 2018. She noted that the 2018 bills will be mailed this week.
After discussion and upon motion by Director Lukin, seconded by Director Frerich, the Board
voted unanimously to authorize payments from the tax account and approve the TAC’s Report, a
copy of which is attached hereto as Exhibit “B”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Hardoin, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “C”. Mr. Hardoin reported that: i) the levee maintenance and regular
scheduled service was last serviced October 30, 2018; ii) herbicide was applied on concrete/rip-
rap along Commonwealth Blvd. on October 25, 2018; and iii) full fertilization will occur by mid-
November.

Mr. Hardoin reported a new beehive was discovered in the tree on the southeast corner of
the levee. The Board authorized Mr. Hardoin to exterminate the hive and continue with the tree

removal.

Mr. Hardoin also reported that Champions had recently mowed the levee and that he
would not mow again in November.

Following a discussion and based on a motion by Director Lukin which was seconded by
Director Frerich, the Board voted unanimously to approve the Champion’s Report.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “D”.

During the month of October 2018, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational. LID Solutions continues testing genset and load
bank for an hour, weekly, and continues debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site are maintained. The
annual maintenance on the diesel generator was completed on September 23,
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The Board inquired on the level of water in the lake due to recent rainfall and requested
Mr. Klump and Mr. Reiter to investigate renting a pump to aid in reducing the lake level. Upon a
motion made by Director Frerich and seconded by Director Lukin, the Board voted unanimously
to authorize the District’s consultants to rent a pump to aid in reducing the lake level if deemed
necessary and to coordinate same with Director Frerich.

ENGINEER’S REPORT

The Board recognized Mr. Reiter of J&C, who presented the Engineer’s Report, attached
hereto as Exhibit “E”.

Review Proposed Capital Improvements Budget (“CIP”)

Mr. Reiter noted there was not an update to the CIP.

Stormwater Pump Station Expansion

The Board recognized Ms. Miller of J&C who updated the Board that the contractor
moved onsite last week. The contractor is working on the temporary generator and fuel tank
slabs. The boring subcontractor has also moved onsite and started prepping their bore pits. A
copy of the construction schedule is included in the Engineer’s Report.

River Event Discussion

Mr. Reiter discussed the low-flow gate operations during Brazos river events, along with
ideas of sluice gate versus a flap gate on the proposed stormwater pump station project.

Outfall Gauge
J&C has delivered all parts to the City of Sugar Land.

After further discussion, Director Frerich made a motion which was seconded by Director
Weimer to approve the Engineer’s Report.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's Report along with certain checks for payment, a copy of which is attached hereto
as Exhibit “F”.

After discussion, Director Frerich made a motion to approve the Bookkeeper’s Report
generally, which motion was seconded by Director Lukin and unanimously passed.

The meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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TAX COLLECTOR’S OATH

First Colony LID #2

STATE OF TEXAS

COUNTY OF _ Fort Bend }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.
@m ﬁ'@”‘wi{)

BOB LEARED

th
%NORN TO AND SUBSCRIBED BEFORE ME, this 5 day of
\Cl]"lhel 20 18.

i S A ; ‘
\ f‘}L"ff'--if L i’.{_;'_) f“ﬂ,\’ /};{/L.f/"‘j/
NOTARY PUBLIC, STATE OF TEXAS

T s Rl et O L it |

DEBR/—\ M'(‘LH‘LLE (:UFhRH‘O f‘
|~|

Notary Public, State of Texas
Comm. Expires 04-10-2022 | ' )
No*ary 1D 111/9075 B lE

P E ‘-.'."1"-- "-- SR

;
|

(SEAL)  ji
1K
¢

Submitted to Taxing Unit’s Governing Body on

EXHIBIT
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FIRST COLONY L.LI.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

10/31/2018
Taxes Receivable: 8/31/2018 S 6,323.64
Reserve for Uncollectables ( 218.07)
Adjustments .40 $ 6,105.97
Original 2018 Tax Levy $ 1,059,685.43
Adjustments 6,462.78 1,066,148.21
Total Taxes Receivable $ 1,072,254.18
Prior Years Taxes Collected ] 1,540.19
2018 Taxes Collected ( 8.5%) 90,770.99 92,311.18
Taxes Receivable at:  10/31/2018 $ 979,943.00
2018 Receivables:
Debt Service
Maintenance 975,377.22

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Mo7th of Fiscal to Date
10/2018 10/01/2018 - 10/31/2018
Beginning Cash Balance [ 14,660.10 14,660.10
Receipts:
Current & Prior Years Taxes 90,351.23 90,351.23
Penalty & Interest 45,22 45.22
Stale Dated Checks 57.66 57.66
TOTAL RECEIPTS $ 90,454.11 90,454.11
Disbursements:
Atty's Fees, Delqg. collection 651.40 651.40
Refund - due to overpayments 27.74 27.74
Tax Assessor/Collector Fee 1,497.00 1,497.00
Postage 15.82 15.82
Supplies 142.34 142.34
Records Maintenance 30.00 30.00
Mileage Expense 23.44 23.44
TOTAL DISBURSEMENTS (8 2,387.74) ( 2,387.74)
CASH BALANCE AT: 10/31/2018 8 102,726.47 102,726.47




FIRST COLONY L.I.D. #2

Disbursements for month of November, 2018

Check # Payee Description Amount

W/T to General Fund 11/07/18 Transfer to General Fund S 90,000.00
1208 Coats Rose Atty's Fees, Delqg. collection 276.66
1209 Bob Leared Tax Assessor/Collector Fee 2,275.76
TOTAL DISBURSEMENTS $ 92,552.42
Remaining Cash Balance (] 10,174.05

Wells Fargo Bank, N.A.



FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections : Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 10/2018 10/2018 at 10/31/2018 at 10/31/2018 Percentage
2018 90,096.45 S$0,770.995 975,377.22 8.514
2017 254.78 1,059,115.34 2,375.24 99.776
2016 1,061,980.61 977.94 99.908
2015 1,242,376.15 1,188.35 99.904
2014 1,126,447.94 24 .25 99.998
2013 1,145,997.05 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144.06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 5.979 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2018 533,074,105 03 /03 .200000 6,462.78 1,066,148.21
2017 530,745,290 12 /12 .200000 46,214.42 1,061,490.58
2016 531,479,275 25 /25 .200000 91,486.49 1,062,958.55
2015 497,424,560 33 /33 .250000 56,332.45 1,243,564.50
2014 450,587,753 46 /46 .250000 103,449.74 1,126,472.19
2013 416,725,600 59 /59 .275000 36,913.12 1,145,997.05
2012 412,967,180 72 /172 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01/00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 581.05- 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .3%2000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374 .25~ 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 564,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1995 237,002,360 00 /00 .380000 471.63 900,608.85
1954 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1989 52,873,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2018 .200000 1,066,148.21
2017 .200000 1,061,490.58
2016 .200000 1,062,958.55
2015 .250000 1,243,564.50
2014 .250000 1,126,472.19
2013 .025000 104,181.56 .250000 1,041,815.49
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .080000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .185000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966 .82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744.67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$ 57.66 - CHECK #1172 ISSUED ON 04/18 REPORT STALE DATED ON 10/18 REPORT.



FIRST COLONY L.I.D. #2

Tax Exemptions: 2018 2017 2016
Homestead .000 .000 .000
Over 65 0 0 0
Disabled 0 0 0

Last Bond Premium Paid:

Payee Date of Check Amount
HARCO Insurance 9/01/2017 250.00
08/07/17-08/07/20

Adjustment Summary: 2018
10/2018 / CORR 003 6,462.78
TOTAL 6,462.78



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
T) 2017 150.00 10/31/18 183.17
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due

*Total Count 0




FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delingquent Taxpayers C Payment Contract
D Deferred Over 65
11/05/18 (Maximum of 40) S Suit Pending
b Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer ' 2018 Years Totals
3,102.83 3,102.83
708.68 708.68
568.62 568.62
i RIBBRCHLAGER SHRINNEY 159.98 159.98
(EDRBEFET T AR AT, SERVITHY 120.17 120.17
H 97.90 97.90
24 .25 24 .25
HUALGUD) 1.02 1.02
Report Totals 4,783.45 4,783.45
Total delinquent 4,783.45 4,783.45

Page
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HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

Now. 2, 2018

fialddd

Eanrerabi @nfield

Googleearth

13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281.682.6674 ~ Office: 281.445.2614 ~ Fax: 281.445.2349

Account Representative: Lenny Hardoin ~ Email: Lhardoin(@champhydro.com
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e The following photographs were taken on Oct. 29, 2018.

e Monthly maintenance services were completed on Oct. 30, 2018,

e Herbicide was applied on concrete/rip-rap along Commonwealth Blvd. on Oct. 25, 2018.
e Fall fertilization to occur by mid November.

Levee North of Commonwealth Blvd.




Alcorn Bayou Pond - Looking East




East Slope of North Ponds
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Levee South of Commonwealth Blvd
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Looking North from University Bridge
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Drainage Channel North of University Blvd.




East Slope North of University Blvd.
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Northward View from Beneath University Blvd.




Northward View from Beneath University Blvd.




West of Maranatha Farms
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North of Maranatha Farms




Southeast Section of Levee — South of Commonwealth Blvd.




Tree on SE Corner of Levee (Previous Bee Removal




New Hive
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FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT

November 6, 2018

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

GENERAL

II.

During the month of October 2018, the pumping station and related equipment were inspected on a daily
basis to ensure proper operation. All outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees, and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

PUMPING STATION

Both Pumps are in place and operational. LID Solutions continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station
and storage building. Weekly log sheets on-site and are maintained. The annual maintenance on the diesel
generator was completed on Sept. 23rd. Worldwide Power repaired leak at the rear head and found the fuel
interconnect seals to be bad. Replaced seals, cleaned the top of the engine, test ran unit under load bank 1
hour and checked for leaks. The unit performed properly. LID Solutions tests the district's radios on Ft.
Bend County's weekly radio checks on the FB EOC channel.

EXHIBIT

©2018 LID Solutions, LLC ! D Page 1 of 14



Page 2 of 14

©2018 LID Solulions, LLC



creen

to il entire g

Ta0 her

lPCamera“ﬁi

©2018 LID Solutions, LLC Page 3 of 14



!

Suﬁ 08

10-21-2018

=
o

IPCamera 01

Page 4 of 14

©2018 LID Solutions, LLC



©2018 LID Solulions, LLC Page 5 of 14



Page 6 of 14

Q
o
O
@
c
il
3
[}
w
a
3
@
o
]
&)




©2018 LID Solutions, LLC Page 7 of 14
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LID Solutions continues our training and education throughout the year. This includes
Incident Command System (ICS) and National Incident Management System (NIMS)
training, Fort Bend County Flood Management Association Symposium, and Fort Bend
County Table Top exercise. The training also includes continuing education credits
through FEMA, TXDPS, TDEM, TEEX, and others.

I. SPECIAL CONTRACT PROVISIONS

Training: 2018
EPP Training - 55
Specific Site Training — 4

Course Training — 247
FBC LID Seminar - 4 hours - Thelen, Klump - Pump Ops and Repair - 16 Hours - J.Klump

EPP Specific Site Course

LID Solutions Training Training Training Total/Person
Bill Dunning 4 36 40
Justin Klump 4 12 16
David Beyer 5 12 17
Greg Hutchins
Jason Klump 10 1 40 51
Jason L'Esperance 4 4
Jimmy De Los Santos
Justin Cox 5 5
Mark Jones 1 1
Mike Thelen 10 1 48 59
Blake Kridel
Mack Grimmett 1 1
Tyler Werlein 10 1 88 99
Penny Dollar Key
Gene Krejci
Patrick Elliott 11
TOTAL 55 4 247 306

Upcoming Training -

Attached - Weekly Checklists, river report, inspection, and rainfall map.

©2018 LID Solulions, LLC Page 14 of 14



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

Inspected by: Tyler Werlein Reviewed by: Board
Inspected on: 11/05/2018 Reviewed on: 11/06/2018
Administrative Functions
Readiness for Flood Emergency
1. Name the organization with legal responsibility. First Colony Levee Improvement District # 2

2. Name of General Manager or Operator for the District. LID Solutions (Operator)

3. Is General Manager or Operator responsible for flood fighting operations?

4. Is there a published flood fighting plan?

[x] Yes [] No
[x] Yes [] No

5. Is thete an appropriate supply of flood fighting equipment readily available for and emergency? IZI Yes D No

6. Are key personnel trained in flood fighting techniques and use of all equipment?

Maintenance Program
1. Has General Manager been designated who is responsible for O&M of the project?

The District does not employ a General Manager

[x] Yes [] No
[] Yes [X] No

2. 1s there a published program for inspection and maintenance of the project and its features? [X] Yes D No

3. Have there been changes to this program?
4. Are inspections made in accordance with this program?
5. Are these inspection documented?

6. Are these records readily available?

[] Yes [x] No
[x] Yes [ ] No
[x] Yes [ ] No
[X] Yes [ ] No

7. s the Operation and Maintenance manual furnished by the Engineer available for inspection? ]E Yes |:| No

8. Does this manual reflect current guidance for Operation and Maintenance of the project? ]E Yes D No

Inspection Functions
Maintenance of Levees
Levee: All
1. Is the levee being maintained to the design cross-section?
2. Is there evidence of seepage, saturated areas, or boils on the levee?
3. Have necessary repairs been made to cracks, erosion, or other damages?

Heavy hog rutting throughout

[X] Yes [ JNo []NA
[]Yes [x]No []NA
[] Yes [x] No [] N/A

4, Are there any indications of scouring?

5. Are there any indications of slides or sloughs developing?

6. Is sod cover mowed regularly?

7. Is sod or other desirable cover fertilized and reseeded as necessary?
8. Is the levee crown at design grade?

9. Is the levee crown shaped for proper drainage?

[]Yes [X]No []NA
[]Yes X]No [] NA
[X] Yes [ ] No [] N/A
[X] Yyes [JNo []NA
[X] Yes [ ]No [] NA

[X] Yes [TNo [] N



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

10. Is undesirable growth permitted on levee crown? [:| Yes
11. Are there any obstructions to vehicular passage on levee crown? L__] Yes
12. Are access roads to and on the levee properly maintained? [x] Yes
13. Are access ramps properly maintained? IZ] Yes
14. Is unauthorized vehicular traffic permitted on levee? D Yes
15. Are cattleguards/gates in good condition? E] Yes
16. Are keys to locked gates readily available to personnel? E(] Yes

17. List all new non-permitted encroachments in easements.

Maintenance of Drainage Structures

Drainage Structure: Main

1. Are flap gates kept in a reasonable state of repair? E Yes
2. Are the flap gates in good operating condition? [z] Yes
3. Are there cracks or deterioration of concrete? [] Yes
4. Does the deterioration of concrete affect the stability of the structure? [ ] Yes
5. Are the drainage systems in good working order? [)zl Yes
6. Are pressure relief wells in good working order? E Yes
7. Are the inlet and outlet channels clear of growth and debris? z] Yes
8. Are concrete joints watertight? |Z| Yes
9. Has slope paving around structure been displaced? D Yes
10. Are there voids under the slope paving? L__] Yes
11. Is there any erosion that might endanger the stability of the structure? D Yes

12. List all new non-permitted encroachments in easements.

Maintenance of Pumping Stations

Pump Station: Avondale

[x] No
[x] No
[] No
[]No
[x] No
[] No
] No

[] No
[] No
[x] No
[x] No
[] No
[] No
[] No
] No
[X] No
[x] No
[x] No

1. Is all pumping equipment operable? E Yes D No
2. Is pumping equipment being properly maintained? [X] Yes [] No
3. Is a regular inspection and preventative maintenance program being followed? @ Yes D No
4. Are adequate supplies of fuel available? [X] Yes [] No
5. Are adequate supplies of lubricants available? E(] Yes D No
6. Are emergency lighting and communication equipment operable? Yes D No

[] NA
] A
] NA
] NA
] NA
] VA
] NA

] NA
7] NA
[} NA
] NA
[] NA
[] NA
] NA
[] NA
] NA
[] NA
] NA

] NA
[] NA
] N/A
] NA
[] NA

[[] NA



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

7. Is electrical wiring in satisfactory condition? [Zl Yes D No |:] N/A
8, Are all generators and air compressors being properly maintained? [’ﬂ Yes |:| No D N/A
9. Are buildings being adequately maintained? [X] Yes [ JNo []NA
10. Are the operating room, pump toom, and sump clean? [x] Yes [JNo []NA
11. Are operating manuals readily available? [X] Yes [ JNo [ ] NA
12. Are operating personnel properly trained to operate and maintain the equipment? |Z| Yes D No |:] N/A
13. Are operating logs being maintained and available for inspection? |Z| Yes D No D N/A
14. Do fuel tanks have leakage? D Yes IZ] No I:] N/A
15. Are trash rakes clean and operable? [] Yes []No [X] N/A

District does not have any mechanical trash rakes. However, stationary bar screens are in place and clean.

16. List all new non-pemmitted encroachments in easements.

Maintenance of Drainage Ditches
Drainage Ditch: Main

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? D Yes E(] No |:| N/A
2. Have necessary repairs been made to eroded areas? IZI Yes D No D N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? [] Yes No []NA
4, Are there any unauthorized structures or encroachments obstructing the ditch? D Yes El No |___| N/A
5. Is the ditch free of trash, debris, and undesirable growth? [X] Yes [ JNo [ ] NA
6. Are all back slope drains free of debris and properly maintained? [X] Yes [JNo [ ] NA
7. Are all back slope swales free of debris and properly maintained? [X] Yes [ JNo [ ]NA
8. Will the ditch function satisfactorily during flood emergencies? [X] Yes D No D N/A

9. List all new non-permitted encroachments in easements.

Control of Encroachment and Trespassing

1. Are unauthorized structures located on or adjacent to project features? |:| Yes E No [:| N/A

2. Is there any unauthorized excavation within the project right-of-way? [[]Yes [x]No []NA

3. Are right-of-way boundaries properly identified? [X] Yes [JNo []NA

4. Are all pump stations and structures secure from trespassers? |X| Yes I:] No D N/A
Control of Wild Growth

1. Have trees and undesirable growth been cleared from ditches and levees? [X] Yes [ JNo [ ] NA

2. Does brush cover or other growth interfere with inspection? D Yes E No D N/A



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

Control of Burrowing Animals
1. Is there an effective program for control of burrowing animals? [X] Yes [JNo [T]NA

2. Are animal burrows properly filled and compacted? [X] Yes []No []NA



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District # 2

Summary

-—-Levee: All-—-
3. Have necessary repairs been made to cracks, erosion, or other damages?
Heavy hog rutting throughout

---Drainage Structure: Main---
All Good

—-Pump Station: Avondale—-
15. Are trash rakes clean and operable?
District does not have any mechanical trash rakes. However, stationary bar screens are in place and clean.

—-Drainage Ditch: Main---
All Good

---Readiness for Flood Emergency-—
All Good

---Maintenance Program—-
1. Has General Manager been designated who is responsible for O&M of the project?
The District does not employ a General Manager

---Control of Encroachment and Trespassing-—
All Good

---Control of Wild Growth---
All Good

---Contro] of Burrowing Animals---
All Good

Additional Comments



First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein
1-Oct 2-Oct 3-Oct 4-Oct 5-Oct

Day: MONDAY | TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area il il il il i
Inspect Sump pumps il i i il ii
Inspect Flap gates il il ii il il
Inspect Sluice gates for " . . . .
obstructions u B = =
Inspect Fuel tanks (leaks) ii il ii i il
All doors for mechanism . . . . .
. u u u u u
issue
Check all fuel levels il
Ground Maintenance i 1 i ii ii
Check for any vandalism
(signage, locks, gates, il i il il il
graffiti)
Lighting issues (bulb .. . . . "

u u u u u
replacements)
Housekeeping (trash
removal, clean floor as ii il il ii il
needed
Vegetation growth on PS N N . . .

u u u u u
grounds

Comments:

Weekly Levee/ Pond Inspection was not perfromed this week due to over-saturation

Radio Check was performed on 10/3

Genset was excercised 10/5




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein
8-Oct 9-Oct 10-Oct 11-Oct 12-Oct
Day: MONDAY | TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area i ii ii il il
Inspect Sump pumps i i i il il
Inspect Flap gates ii it ii ii i
Inspect Sluice gates for . . . . .
. u u u u u

obstructions
Inspect Fuel tanks (leaks) ] il ] il ii
All doors for mechanism @ . . . .
. u u u u u
issue
Check all fuel levels ii
Ground Maintenance ii ii ii ii i
Check for any vandalism
(signage, locks, gates, il ii it ii i
graffiti)
Lighting issues (bulb . . . . .

u u u u u
replacements)
Housekeeping (trash
removal, clean floor as i i} il il ii
needed
Vegetation growth on PS . .. N N i

u u u u u
grounds

Comments:

Weekly Levee/ Pond Inspection was not perfromed this week due to over-saturation

Radio Check was performed on 10/10

Genset was excercised 10/12




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein
15-Oct 16-Oct 17-Oct 18-Oct 19-Oct
Day: MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area i il i ii ii
Inspect Sump pumps il i i i il
Inspect Flap gates i il ] il il
Inspect Sluice gates for . . . N .
. u u u u u

obstructions
Inspect Fuel tanks (leaks) il ii ] il il
All doors for mechanism A 2 . . .
. u u u u u
issue
Check all fuel levels il
Ground Maintenance il i il il ii
Check for any vandalism
(signage, locks, gates, il it il il it
graffiti)
Lighting issues (bulb . . . . =

u u u u u
replacements)
Housekeeping (trash
removal, clean floor as il il il ii ii
needed
Vegetation growth on PS . . - o “

u u u u u
grounds

Comments:

Weekly Levee/ Pond Inspection was not perfromed this week due to over-saturation

Radio Check was performed on 10/17

Genset was excercised 10/19




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein
22-Oct 23-Oct 24-Oct 25-Oct 26-Oct
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area i il it il il
Inspect Sump pumps i i i i ii
Inspect Flap gates ii il it il i
Inspect Sluice gates for . N . . .
R u u u u u

obstructions
Inspect Fuel tanks (leaks) il ii ii il i
All doors for mechanism . . . . .
. u u u u u
issue
Check all fuel levels il
Ground Maintenance ii ii ii il i
Check for any vandalism
(signage, locks, gates, il i ii il i
graffiti)
Lighting issues (bulb . . . . .

u u u u u
replacements)
Housekeeping (trash
removal, clean floor as il i i il il
needed
Vegetation growth on PS . . " i i

u u u u u
grounds

Comments:

Weelkly Levee/ Pond Inspection was not perfromed this week due to over-saturation

Radio Check was performed on 10/24

Genset was excercised 10/26




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein
29-Oct 30-Oct 31-Oct 1-Nov 2-Nov
Day: MONDAY | TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area i i i i ii
Inspect Sump pumps ] i i i ]
Inspect Flap gates il i i it i
Inspect Sluice gates for . . . . .
. u u u u u

obstructions
Inspect Fuel tanks (leaks) il ii il it i
All doors for mechanism . . . = >
. u u u u u
issue
Check all fuel levels il
Ground Maintenance ii i it i ii
Check for any vandalism
(signage, locks, gates, ii il ii il il
graffiti)
Lighting issues (bulb . N . . .

u u u u u
replacements)
Housekeeping (trash
removal, clean floor as il i i il ii
needed
Vegetation growth on PS .. . . . N

u u u u U
grounds

Comments:

Weekly Levee/ Pond Inspection was not perfromed this week due to over-saturation

Radio Check was not performed this week

Genset was excercised 11/2




High River Events for Past Year
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2018 WEATHER SUMMARY
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AMENDMENT TO OPERATION AND MAINTENANCE SERVICE CONTRACT

This Amendment to Operation and Maintenance Service Contract (this
“Amendment”) is entered into by and between First Colony Levee Improvement District
No. 2 of Fort Bend County, Texas (the “District”) and LID Solutions, LLC, a Texas
limited liability company (“LID Solutions”), dated effective as of the 7t day of August,
2018.

RECITALS

WHEREAS, the District and LID Solutions entered into that certain Operation
and Maintenance Service Contract dated July 1, 2017 (the “Agreement”); and

WHEREAS, due to flood risks in the Houston area the costs of general liability
insurance and excess liability insurance has increased significantly; and

WHEREAS, to offset the increase in costs, the District and LID Solutions desire
to amend the Base Operations Fee in the Agreement as set forth herein.

AGREEMENT

NOW, THEREFORE, for and in consideration of the Recitals, and for other good
and valuable consideration, the receipt and sufficiency of which are hereby expressly
acknowledged and confessed, the District and LID Solutions do herein and hereby agree
with one another as follows:

1. Exhibit “B”, Section A of the Agreement is hereby deleted and restated as
follows:

“BASE OPERATIONS FEE: For and in consideration of Basic Services
outlined in Section I of this Contract and rendered for or on behalf of the
District by LID Solutions, the District agrees to pay to LID Solutions, each
month, a base operations fee of $2,862.50. Preventative maintenance will be
performed in accordance with Section 1.03.

[Execution Page Follows]

001626.00000114829-6803-5449.v1



EXECUTED to be effective as of the date first above written.

First Colony Levee Improvement
District No. 2

ATTEST:
By: M Q w
Q President r
22d e

Sec{e{ary

001626.00000114829-6803-5449.v1



LID Solutions, LLC,
a Texas limited liability company

001626.00000114829-6803-5449.v1
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Tuesday August 7, 2018

First Colony LID No 2: General Liability & Excess Liability Insurance
Summary

Insurance underwriters experienced significant loss due to Harvey and have lost appetite for insuring
businesses related to flood control in the Houston area. The cost for LID Solutions to carry general liability
insurance and excess liability insurance as required by the contract has increased significantly.

History

e May 2015: During the Memorial Day Flood, Travelers Insurance sent a notice of cancellation and
nonrenewal. Their reasoning was lack of appetite for insuring levee operations. The Governor
declared a state of emergency which included a moratorium on insurance cancellation. Travelers
extended coverage for 90 days.

e August 2015: Allied World Assurance Company (AWAC) underwrites the general liability policy
and the excess liability palicy with the express understanding that levee operations were a
considered risk.

® May 2018: After Harvey, AWAC declines to quote the renewal. Their only reason is the exposure
to levees.

e July 2018: LID Solutions takes the policies to market. 12 out of 14 underwriters decline to quote
the policies. Astrus Insurance will underwrite levee operations, but their rates are a 50% increase
from expiring. Endurance Insurance will underwrite the excess liability coverage, but their rates
are a 53% increase from expiring. Coverage i1s bound in accordance with the contract

The Numbers

The total premium increase was $35,660 of which 12.2% was allocated to First Colony LID No 2 for a
total increase of $4,350 per year.The new base rate is $2,862.50. We asked the underwriter how they
allocated the premiums based on their madel. The underwriter would not share their method, but they
considered taxable basis of the district, facility types. contract value, and district assets to determine the
allocation.

Proposed Resolution

Approve amendments to the LID Solutions contract lo increase the monthly base amount to include the
increased insurance premium.

16110 Hollister Street Houston, Texas 77066 (281) 587-5950 Fax: (281) 587-5999

www.lidtx.com
©2018 LID Salutions, L1.C Page 1 of 1



6330 West Loop South, Suite 150

Bellaire, Texas 77401
JONES|CARTER Tel: 713.777.5337

Fax: 713.777.5976
www jonescarter.com

November 6, 2018
Board of Directors
First Colony LID No. 2
c/o Coats Rose, P.C.
9 East Greenway Plaza, Suite 1000
Houston, Texas 77046
Re: October Status Report
Dear Directors:
1. Review Proposed Capital Improvements Budget (Agenda Item 6.a) —
a. No update.
2. Report, Pay Estimates and Change Orders for Projects (Agenda Item 6.b) —
a. Stormwater Pump Station Expansion: Contractor moved onsite last week. The contractor is working
on the temporary generator and fuel tank slabs. The boring subcontractor has also moved on-site

and started prepping their bore pits. Attached is the construction schedule for the project.

b. River Event Discussion: Discuss low-flow gate operations during Brazos River event. Discuss sluice
gate versus flap gate on proposed stormwater pump station improvements project.

c. Outfall Gage (City of Sugar Land / Harris County Flood Control District): JC has delivered all parts to
the City of Sugar Land.

d. Fort Bend Flood Management Association Seminar (Oct. 26) — JC attended and presented for FCLID
2.

e. Emergency Action Plan: No update.
3. Award of Contracts and/or authorizing engineer to advertise for bids (Agenda Item 6.c) —
a. TCEQ Waiver Renewal: Current waiver set to expire 12/31/2018 or whenever the new general permit
becomes effective. Attached is the estimated fee for completion of the waiver. JC requests

authorization to complete waiver submittal package when new general permit is released.

b. CenterPoint Relocation: Attached is the application for relocating the power at the pump station. JC
requests authorization of CenterPoint agreement.

EXHIBIT

Texas Board of Professional Engineers Registration 5 \L nal Land Surveying Registration No. 10046100



JONES|CARTER

Board of Directors
Page 2
November 6, 2018

Should you have any questions or require additional information, please do not hesitate to call.
Sincerely,

1/ 4
/.,/L—Q

Stephen C. Reiter, PE, CFM
Division Manager, Hydrology and Hydraulics

RLC/mls
K:\05120\05120-0900-18\Meeting Files\Status Reports\October Monthly Status Report 20181105.docx

Enclosures

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046100



WAIVER FOR STORM WATER MIANAGEMENT PROGRAM — MS4 PERMIT
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

Consultant: Jones | Carter

Client: First Colony Levee Improvement District No. 2

Request: Board Authorization

Project Name: Waiver Option for Small MS4s under the TPDES General Permit No. TXR040000
ScoPE OF WORK

® Review all the requirements of the revised General Permit and initially determine if the District can be
granted a waiver for permit coverage.
® Coordinate and/or hold a workshop, if necessary, with the appropriate District staff to review/confirm
eligibility for the waiver.
® Evaluate the MS4 service area to determine if criteria for the waiver is attainable.
o Conservatively estimate the residential population of the District within the Urbanized Area.
o Research the classified segment(s) that directly or indirectly receive storm water discharges from
the District.
o Review the current Texas Integrated Report of Surface Water Quality to determine if the MS4
discharges to an impaired water body.
o Determine the District’s storm water network prior to discharging into waters of the state.
o Complete the Core Data Form (TCEQ - 10400) with the District Operator.
® Complete a draft Waiver (TCEQ - 20369) in accordance with the instructions of the form.
® Prepare and submit a draft Waiver to the District for review and comment.
e Address District comments, finalize the Waiver, and distribute the final Waiver to the District for
execution/authorization.
¢ Submit the final Waiver to the TCEQ.
¢ Minor correspondence with the TCEQ, as necessary.
® Documentation control on all items related to the Waiver.

Cost

The cost breakdown below estimates all effort needed for the development and submission of the Waiver to the
TCEQ, including all associated expenses. JC cannot quarantee the TCEQ will approve the waiver request. If denied by
the TCEQ, the District will need to apply for coverage under the TPDES General Permit No. TXR040000. JC requests
the Board’s authorization for the services described above as lump sum contract in the amount of $5,000.

Waiver Development, Submission, & Correspondence with TCEQ S 4,850

Reimbursable Expenses Associated with the Waiver S 150

TOTAL ESTIMATED COST $ 5,000
SCHEDULE

TCEQ General Permit Effective Date January 1, 2019 — TENATIVE -

Development of Waiver 180 calendar days

Deadline to Submit the Waiver to TCEQ June 30, 2019

* If approved, the effective start date will occur 1 business day following the date of authorization.

JONES| CARTER
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Mc Myrtle Cruz, Inc. >

3401 Louisiana St, STE 400 . Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

FIRST COLONY LID #2

Cash Report for Meeting of November 6th, 2018
OPERATING ACCOUNT (1330P) : CENTRAL BANyNNNR

Previous cash balance, october 2nd, 2018 73,916.67
plus: 11/06 voID ck 1672 Centerpoint lost ck don't reissue contrac 6,726.00
Total Deposits : 6,726.00
less checks completed at or after Tlast meeting :
1648 Panera Bread; mtg exp 10/2/18. ... viivnenerirnnnrannsannsnns 204.09
1660 windstream; 281-265- 6520 9/13-10/12 cswivuwian v ie siwisie s e ob 113.31
1670 APG&E; 83391781318 @ 4950 Avondale 9/11-10/10. . v cvevvvnnnnns 121.95
1671 W1ndstream 281-265-6520 10/13-11/12. .. cvvurrnnernnnannnnnns 131.07
1672 Centerpo1nt, serv outlet Toc 4950 Avondale........civvivnunn 6,726.00
1673 VOID CK 1673 NOL USEA. .o e et vvnuvenerrononnsronsasasssansesas 0.00
1674 chris Luken; 10/2/18 dir fee..uvuvue vt inmrnnennraruannsnern 138.52
6310 director fees 150.00
6514 payroll taxes 11.48-
Beginning cash balance, November 6th, 2018 73,20;.75__
Tess checks to be presented at this meeting :
1675 Ronald J. Frerich; 10/02 Director FeesS........oveececenenens 415.57
6310 director fees 150.00
6514 payroll taxes 34.43-
6310 10/12 levee mtg 150.00
6310 10/26 levee training 150.00
1676 zach weimer; 10/02 DireCtoOr FEES....uuieriseesioneronnnnnnson 138.52
6310 director fees 150.00
6514 payroll taxes 11.48-
1677 myrtle Cruz, Inc.; Sep Bookkeeping........iiviiierinecnnnnnn 1,466.33
6333 bookkeeping expenses 1,370.00
6340 office expenses 96.33
1678 commonwealth Civic Assn. INC.; OCt MOW...vvunuvrtvrnnncernns 4,500.00
1679 commonwealth Civic Assn Inc; meet1ng room 10/02/18.......... 100.00
1680 LID Solutions; Sep Inv 6321 1 e 11,537.44
6332 operator's fees 2,862.50
6335 generator-worldwide 4,598.45
6335 generator-worldwide 4,076.49
1681 Jones & Carter, InC.; Inv 274251/274252. ... v vuiccrnnnnnecns 4,193.67
6322 Gen Eng 1,465.00
6322 stormwater pmpstnimp 2,728.67
1682 coats, Rose, Yale, Ryman & Lee; Inv 20384995/20387461 legal. 7,986.77
6320 legal fees 4,718.90
6320 legal fees 3,267.87
1683 champions Hydro Lawn, Inc.; 20181020/26/27/79/242 ........... 10,249.80
mow/maint
6335 mow/maint 3, 454 90
6335 mow/majnt 3.454.90
6335 mow/maint 420.00
6335 school fenceline 2,500.00
1684 Off Cinco; NV 4614 WebSTte. vt uvrionrinnrrennnsnesnansanns 375.00
1685 APG&E; elec act dEBSRENENEES 04950 Avondale. ..overeurnrvnenon
1686 wWindstream; 281-265-6520. .. v iu it i eiiirrnnansiinnenns
1687 Panera Bread; MEQ @XP..s et essreensotioseansasannesannnsssnns
EXHIBIT

o



FIRST COLONY LID #2

cash Report for Meeting of November 6th, 2018 Page : 2
previous cash balance 73,916.67
1 receipts 6,726.00
13 current checks < 40,963.10 >
other disbursements < 7,434.94 >
ending cash balance 32,244.63
AT]egiance BK(was Entrprs); 10/7/17 due 10/7/18 @1.00%...... 96,917.09
Third coast Bank: 11/04/17 due 11/04/18 @1.00%.............. 151,877.65
Texan Bank; 7/12/18 due 7/12/19 @2.32%.....covvrerenunsenssns 242,286.86
TexPool R PP P 1,259,897.71
Balance last report 1,257,834.90
0 interest 2,062.81
ICON Bank; (stay under FDIC: $250,000.00 1imit)...... 113,732.73
previous balance 113,712.17
09/28 erest 20.56
COMPASS BANK; WORGHINEEERS . . ... .......0000 iiiinorinnanerann 600,592.77
previous balance 502,594.01
09/01 finterest 109.96
09/15 service charge 18.00-
close Allegiance CD 97,906.80
previous investments 2,365,222.68
interest 100,100.13
withdrawals < 18.00 >
ending investments 2,465,304.81

OPERATING ACCOUNT FUNDS AVAILABLE November 6th, 2018 $2,497,549.44




First Colony L. . D. #2

Budget
Fiscal Year Ending September 30, 2019
11/6/2018
1 month 1 months
Current Period Annual Year-to-Date
Actual Budget Varlance Budget Actual Budget Varlance

Revenue .
Maintenance Tax 0.00 87,152.92 -87,152.92| 1,045,835.00 0.00 87,152.92 -87,152.92
Interest Income (Net Service Chrgs) 100,100.13 1,416.67 98,683.46 17,000.00| 100,100.13 1,416.67 98,683.46
Misc. Income - 0.00 0.00 0.00 0.00 . 0D.00 0.00 0.00

Total Revenue 100,100.13 88,569.58 11,530.55| 1,062,835.00| 100,100.13 88,569.58 11,530.55

Expenses g 3y ;
FBFMA Membership Fee . 270.00 500.00 -500.00 6,000.00 0.00 500.00 -500.00
AWBD Membership Fee . 0.00 54.17 -54.17 650.00 0.00 5417 -54.17
Director Per Diems 750.00 708.33 41.67 8,500.00 750.00 708.33 41.67
Payroll Taxes -57.39 70.83 -128.22 850.00 -57.39 70.83 -128.22
Travel Expenses 0.00 166.67 -166.67 2,000.00 0.00 166.67 -333.33
Legal Fees :7,986.77 6,250.00 1,736.77 75,000.00 7,986.77 6,250.00 1,736.77
Auditing Fees < 0,00 .+ 575.00 -575.00 6,900.00 0.00 575.00 -575.00
Engineering Fees 1,465.00 2 833.33 -1,368.33 34,000.00 1,465.00 2,833.33 -1,368.33
Operator Fees 2,862.50 2,854.17 8.33 34,250.00 2,862.50 2,854.17 8.33
Facility Repairs & Maint.(elec/radio) 366,33 6,250.00 -5,883.67 75,000.00 366.33 6,250.00 -5,883.67
Pump Station Annual Testing 0.00 1,000.00 -1,000.00 12,000.00 0.00 1,000.00 -1,000.00
Levee/Detention/Bayou Mowing 10,249.80 6,830.83 3,418.97 81,970.00 10,249.80 6,830.83 3,418.97
Levee Overseed & Fertilization 0.00 3,333.33 -3,333.33 40,000.00 0.00 3,333.33 -3,333.33
Levee - Ant Treatment (twice a yr) 0.00 4,208.33 -4,208.33 50,500.00 0.00 4,208.33 -4,208.33
HOA - Mowing Agreement - 4,600.00 4,500.00 0.00 54,000.00 4,500.00 4,600.00 0.00
Bookkeeping Fees 1,370.00 1,250.00 120.00 15,000.00 1,370.00 1,250.00 120.00
Office Supplies & Expenses 114.33 208.33 -94.00 2,500.00 114.33 208.33 -94.00
insurance & Bonds 0.00 471.83 471.83 5,662.00 0.00 471.83 -471.83
Storm Water Permit (TCEQ) . 0.00 8.33 -8.33 100.00 0.00 8.33 -8.33
Website Hosting Exp 375.00 291.67 83.33 3,500.00 375.00 291.67 83.33
Flood Event 0.00 4,166.67 -4,166.67 50,000.00 0.00 4,166.67 -4,166.67
Misc. Expenses 304.09 41.67 26242 500.00 304.09 41.67 262.42

Total Expenses 30,286.43 46,573.50 -16,287.07 558,882.00 30,286.43 46,573.50 -16,453.74
Income From Operations 69,813.70 41,996.08 27,817.62 503,953.00 69,813.70 41,996.08 27,984.28
Capital Improvements

Construction r 8,674.94 0.00 867494 8,674.94 |
Engineering 2,728.67 0.00 2,728.67 | Jwie 2,728.67 :
Total Capital Improvements 11,403.61 188,524.50 11,403.61| 2,262,294.00 11,403.61 188,524.50 0.00

TOTAL SURPLUS (DEFICIT) - 58,410.09] . - “. 7 1:1,758,341.00( " 58,410.09 I © 146,528.42| | 27,984.28
Balance as of last report $2,439,139.35 2,439,139.35
Net Profit or Loss $58,410.09 58,410.09
Prior Fiscal Year Exp: 0.00 0.00
FEMA deposit 0.00 0.00

Balance as of  11/6/2018 $2,497,549.44 2,497,549.44
Cash Report Balance 2,497 549,44 Mynrtle Cruz, Inc.
1 yr Operating Reserve 558,862.00 3401 Louisiana Stree, #400

*Caplital Projects Reserv
Maint tax 2019
Net Funds Available

2.262,294,00
1.045,835.00

122.208.44

*2018 cv 533,569,067 X .20 X 98% = 51,045,035

Houston, TX 77002 (713)759-1368
Houslon, TX 77002 (713)759-1368




Date of Meeting:

Revenue
Maintenance Tax
Interest Income
Misc. Income

Total Revenue

Expenses
FBFMA Membership Fee
AWBD Membership Fee
Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees
Facility Repairs & Maint.(elec/radio)
Pump Station Annual Testing
Levee/Detention/Bayou Mowing
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Bookkeeping Fees
Office Supplies & Expenses
Insurance & Bonds
Storm Water Permit (TCEQ)
Website Hosting Exp
Flood Event
Misc. Expenses

Total Expenses
Income From Operations

Capital Improvements

First Colony L.1L.D. #2
Monthly Budget Totals
Fiscal year ending September 30, 2017

2018 Fiscal
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct YTD
0.00 0.00
100,100.13 100,100.13
0.00 0.00
100,100.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 100,100.13
0.00 0.00
0.00 0.00
750.00 750.00
-57.39 (57.39)
0.00 0.00
7,986.77 7,986.77
0.00 0.00
1,465.00 1,465.00
2,862.50 2,862.50
366.33 36633
0.00 0.00
10,249.80 10,249.80
0.00 0.00
0.00 0.00
4,500.00 4,500.00
1,370.00 1,370.00
114.33 11433
0.00 0.00
0.00 0.00
375.00 375.00
0.00 0.00
304.09 304.09
30,286.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,286.43
69,813.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 69,813.70
11,403.61| 15,338.50 992.50 346,534.25 34,538.25 17,267.00 14,827.25 64,837.50 41,825.03 15,298.65 9,747.63 13,560.05




First Colony Levee Improvement District No. 2

Electricity

8/11-9/10/15
9/11-10/15/15
10/16-11/15/15

11/16/15-12/15/15

12/10-1/13/16
1/13-2/11/16
2/11-3/11/16
3/11-4/12/16
4/12-5111/16
5/11-6/10/16
6/10-7/12/16
7/12-8/10/16
8/10-9/9/16
9/9-10/10/16
10/10-11/08/16
11/8-12/9/16
12/9-1/112/17
1/12-2/10/17
2/10-3/13/17
3/13-4111/117
4/11-5/12117
5112-6/112/17
6/12-7112/17
7/12-8110/17
8/10-8/11/17
9/11-10/10/17
10/10-11/8/17
11/8-1211117
12/11-1/12/18
1/12-2/12/18
2/12-3/13/18
3/13-4/12/18

Tara Energy

4950 Avondale Drive
ES| 90880102080 T344180500)

kWh Totals
960 $400.66
1,152 $411.06
1,630 $450.26
1,650 $478.95
1,632 $461.02
1,440 $444.56
1,344 $438.00
1,152 $425.04
1,248 $431.51
1,440 $206.91
960 $103.67
1,152 $203.18
1,344 $227.36
1,440 $248.82
1,636 $266.09
1,440 $238.92
1,152 $204.93
1,440 $195.03
1,636 $192.46
1,632 $260.83
1,689 $269.67
1,693 $277.07
1,440 $237.24
1,440 $237.24
10,272 $2,166.92
1,892 $698.01
1,728 $790.88
2,112 $842.72
2,400 $877.45
2,016 $838.00
1,440 $746.95
1,440 $746.95
56,742 | $15,018.36 |

5/2-5/11/18
5/11-6/21/18
6/12-7/12/18
7/12-8/10/18
8/10-9/11/18
9/11-10/10/18

APG&E

4950 Avondale Drive
ESI

kWh Totals

384 $219.65

874 $734.19

897 $746.95

960 $115.83

1,056 $121.95

1,056 $121.95

5,227 | $2,060.52




INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Report for
FIRST COLONY L.LD. #2 Prepared for the reporting period (“Period”) from 9/1/2018 to 9/30/2018 j
Investment Pools Rate Beginning Value for Period Interest eamed Deposits or Ending Value for Period
fund Ratings: Book N.A V. Market this period (Withdrawals) Book N.AV. Market
OA Tex Pool - AAAmM 1.9953% 1,257,798.71| 1.000020 653,216.06 2,099.00 0.00 1,259,897.71 0.999910 1,259,784.32
1.9953% 1,257,798.71 653,216.06 2,098.00 0.00 1,259,897.71 1,259,784.32
Certificates of Deposits Rate Purchase Term in Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OP Allegiance/Enterprise Bank - FDI 1.00% 96,917.09 365 97,790.67 79.66 0.00 97,870.33| 10/7/12017 10/7/2018
OP Third Coast Bank 1.00% 151,877.65 365 153,130.12 124.83 0.00 153,254.95| 11/4/2017 11/4/2018
OP Texan Bank 2.32% 242,286.86 365 243,072.27 409.40 0.00 243,481.67| 7/12/2018 7/12/2019
491,081.60 365 493,993.06 613.89 0.00 494 606.95
Federal Obligations Simple Purchase Term in Begin Period Gain (Loss) to Deposits or Ending Period Date of Date of
APR Value Days Market Value Market Value (Withdrawals) Market Value Purchase Maturity
N/A 0.0000% 0.00 0 0.00 0.00 0.00 0.00
0.00 0 0.00 0.00 0.00 0.00
total investments 1.8988% 1,748,880.31 365 1,147,209.12 2,712.89 0.00 1,754,504.66 wam 44

Compliance Statement.

Review.

Signatures.
Myrtle Cnuz, Inc. \invest xis version 2.4a

The investments (reported on above) for the Period are in compliance with the investment strategy expressed
in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes

thereto as determined by the Board to be necessary and prudent for the management of District funds.

Investment Officer

Ron Frerich

Investment Officer: Ron Frerich

PFIA Training: = 44 hrs

Completed most recent Training on: 10/21/17

(please sign & date)

Bookkeeper (Myrtle Cruz, Inc.)

Karrie Kay

Bookkeeper: Karrie Kay
PFIA Training: = 14 hours
Completed most recent Training on: 10/21/17



Deposit / Collateral Report by District

FIRST COLONY LID 2
Tax ID - Pledge: (iR

1st. Consultant; MCI-MYRTLE CRUZ, INC.

2nd. Consultant;
Deposits

Interest Account

BBVA Compass Bank
Pledge Date: 10/01/2018
Accounts Through: 9/28/2018 10:00 PM

Memo Posts Through: NO MEMO POSTS

Acct No Funds Type Class Balance Interest Total
Interest Account $502,685.97 $0.00 $502,685.97
Subtotal Interest Account $502,685.97 $0.00 $502,685.97
Total Deposits $502,685.97 $0.00 $502,685.97
Securities
Agency Custodian CUSIP Maturity Dale Date Pledsed Units Pledeed Market Value
FHLB-A-LO CH 123616 03/19/2019 05/02/2018 02:46 PM 1,100,000 $1,100,000.00
Total Securities Pledged 1,100,000 $1,100,000.00
DEPOSIT / COLLATERAL POSITION CALCULATION
Subtotal Interest Deposits $502,685.97
Subtotal Non-interest Deposits $0.00
Subtotal Bond Fund Deposits $0.00
TOTAL DEPOSITS $502,685.97
LESS APPLICABLE FDIC
Subtotal Interest Deposits $250,000.00
Subtotal Non-Interest Deposits $0.00
Subtotal Bond Fund Deposits $0.00
Depasits Requiring Collateral $252,685.97
TOTAL SECURITIES PLEDGED $1,100,000.00
DEPOSIT COLLATERAL POSITION - 100% $847,314.03
DEPOSIT COLLATERAL POSITION - 105% $834,679.73
435%

Report Date 10/2/2018 12:11 PM

/
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