MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
May 1, 2018
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, May 1, 2018, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich = President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI”), the
District’s Tax Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the
District’s Bookkeeper (“Bookkeeper”); Jason Klump of LID Solutions, LP (“LID Solutions™),
the District’s Operator (“Operator”); Stephen Reiter and Rebekah Campbell of Jones & Carter
(“J&C”), the District’s Engineer (“Engineer”); Les Griffith of Champions Hydro-Lawn, Inc.
(“Champions™); and John Cannon and Laken Jenkins, attorneys of Coats Rose, P.C. (“Coats
Rose”), the District’s legal counsel. Also present were Kevin Kianka and David Bristow,
residents of the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on April 3, 2018.
After consideration and upon a motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve such minutes as presented.

TAX COLLECTOR’S REPORT
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The Board recognized Ms. Arellano who reported that 98.791% of the 2017 tax levy had
been collected as of April 30, 2018. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s report, a copy of which is attached hereto as Exhibit “B”.

Ms. Arellano updated the Board that Fort Bend Central Appraisal District (“FB CAD”)
shows the 2018 preliminary value of the District as $540,236,265; however, that value is subject
to change until certified by FB CAD. Ms. Arellano noted the value should be certified in August.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Griffith, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “C”. Mr. Griffith reported that: the levee maintenance and regular
scheduled service was last serviced the week of April 13-20, 2018; the storage building was last
serviced on April 26, 2018; grass on the slopes and bottoms are in good shape.

Mr. Griffith noted that the herbicide spot treatment for alligator weed should be
completed within the next three to four days.

Following a discussion and based on a motion by Director Weimer which was seconded
by Director Lukin, the Board voted unanimously to authorize Mr. Griffith to proceed to mow the
levee during the second half of May.

Director Lukin then inquired into various residence fence braces located on District
property. Mr. Griffith noted that the braces do hinder mowing, and he would take note of any
addresses with fence braces for the Board’s consideration.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “D”.

During the month of April 2018, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational. LID Solutions continues testing genset and load
bank for an hour, weekly, and continues debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site are maintained.
Quarterly maintenance on the generator and load bank was completed on April 17th.

Mr. Klump updated the Board that he located the back slope reported as creating standing
water as addressed by a resident at the April 3™ meeting of the Board. Mr. Klump presented to
the Board a quote from Camino Services for $6,406.25 to clean out and fill the back slope. A
copy of the quote is attached to the Operator’s Report. The Board requested that Mr. Griffith
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look at the back slope and provide the Board an additional quote.

Mr. Klump next presented to the Board a quote from SecureCheck, LLC for $2,503.16 to
combine the camera cable with the rain gauge cable in an underground conduit. A copy of the
quote is attached to the Operator’s Report. Following a discussion and based on a motion by
Director Frerich which was seconded by Director Lukin, the Board voted unanimously to i)
approve the quote from SecureCheck, LLC; and ii) approve the Operator’s Report as presented.

ENGINEER’S REPORT

The Board recognized Mr. Reiter and Ms. Campbell of J&C, who presented the
Engineer’s Report, attached hereto as Exhibit “E”.

Review Proposed Capital Improvements Budget (“CIP”)

Mr. Reiter noted the CIP will be updated after bids have been received for Pump Station
Improvements.

Rain Gauge

The City of Sugar Land is waiting for Harris County’s Interlocal agreement process to be
completed and anticipates having an update to the Board within a couple of weeks.

Stormwater Pump Station Expansion

Mr. Reiter updated the Board that J&C is continuing the design effort for the pump
station, and provided design schedule for the Board’s review, a copy of which is included in the
Engineer’s Report.

The Board requested that J&C adjust the design schedule to give more than two weeks to
advertise bids.

Mr. Reiter presented for the Board’s review a final graphic rendering and write-up of the
Stormwater Pump Station for presentation at the HOA meeting on May 15%.

Emergency Action Plan

The Board discussed the contents of the Emergency Action Plan, and recommended J&C
update the contacts list and the internal rainfall chart based on feedback from the Fort Bend
County Office of Emergency Management and Fort Bend County Drainage District Table Top
Exercise conducted on April 6.

Lightwave Boring Plan

Mr. Reiter presented for the Board’s review and comment the boring plan submitted to
J&C by Lightwave, a copy of which is attached to the Engineer’s Report. Lightwave will cross
the levee in three locations and has been directed to coordinate with the Engineer and Operator at
least 72 hours prior to boring operations.
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Alcorn Lake Bagwalls

J&C completed a site visit and reviewed the existing plans. J&C recommended repairing
the earthen slope upon removal of the concrete bagwall.

The Board expressed its desire to table discussion of the repair at this time.
The Board noted that no action was needed in conjunction with the Engineer’s Report.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's report along with certain checks for payment. Upon a motion by Director Weimer,
and seconded by Director Lukin, after full discussion, the Board voted unanimously to approve
the Bookkeeper's Report and to authorize payment of the checks indicated therein. A copy of
said Report is attached hereto as Exhibit “F.”

CONSIDER ENGAGING AN ELECTRICTY BROKER

The Board recognized Director Lukin who presented the Board with a pricing report on
current electricity prices generated by GeoVend International, LLC, an electricity broker.
Director Lukin summarized the opportunities available to the District for an electrical contract in
order to lock in current low electricity prices.

After discussion and consideration, Director Weimer moved to authorize the Board Vice
President to execute a 60 month contract with APG&E. Director Frerich seconded the motion,
which was passed unanimously by the Board.

ATTORNEY’S REPORT

The Board discussed the Office of Emergency Management and Fort Bend County
Drainage District Table Top Exercise held on April 6™, the Perimeter Levee Meeting held on
April 10", and the upcoming Brazos River Bank Erosion Study Workshop to be held May 10",

The Board requested Mr. Reiter attend the Brazos River Bank Erosion Study Workshop
and to report back to the Board.

Mr. Cannon advised the Board that he had no additional items to present.

The meeting was adjourned.
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PASSED, APPROVED, and ADOPTED this 5% day of June, 2018.

(DISTRICT SEAL)

Dt s

Seqfegary, Béard of Directors
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NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of

Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will meet in regular session, open to the public, on Tuesday, May 1, 2018, at 12:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

1.
2=
3.

&

Hear from the public.
Approve minutes of meeting held on April 3, 2018.
Approve Tax Collector’s report, including but not limited to:

(a) authorize payments from the tax account; and

b review delinquent tax account list.

Hear report from Champions Hydro-Lawn, including but not limited to:

(a) discuss authorizing mowing levee;

(b) discuss proposals to repair levee; and

(c) discuss repair/landscaping projects in the District and take appropriate action.
Hear Operator’s report, including but not limited to:

(a) review and approve proposed repair and maintenance items.

Hear Engineer’s report, including but not limited to:

(a) review capital improvements budget;

(b) consider approval of report, pay estimates, and change orders for projects; and
() consider approving award of contracts and/or authorizing engineer to advertise for bids.
Approve Bookkeeper’s report, including but not limited to:

(a) authorize payment of District bills.

Consider engaging an electricity broker.

Hear Attorney’s report and consider taking any action required, including but not limited to:

(a) discuss the Fort Bend County Office of Emergency Management’s and Fort Bend County
Drainage District’s Table Top Exercise on April 6, 2018; and

(b) discuss Perimeter Levee Meeting held on April 10, 2018.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in

closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 24™ day of April, 2018.

(SEAL)
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TAX COLLECTOR’S OATH

First Colony LID #2 \

STATE OF TEXAS

COUNTY OF Fort Bend

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above

named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

@mw

therein stated.

BOB LEARED
st
SWORN TO AND SUBSCRIBED BEFORE ME, this day of
May ,2018.
Meakadles iy’
NOTARY PUBLIC, STATE OF TEXAS
\\\g;g_:gjgw,, DEBRA MICHELLE GUERRERQ
(SEAL) ;_-“‘.9 %s"-é Notary Public, State of Texas
'5,?}_6?:\‘? Comm. Expires 04-10-2022
“Ung Notary 1D 11178076

S e Gy

Submitted to Taxing Unit’s Governing Body on

EXHIBIT
v

Blumbary No. 5118



FIRST COLONY L.1I.D. #2 '
TAX ASSESSOR/COLLECTOR'S REPORT
4/30/2018
Taxes Receivable: 8/31/2017 S 6,624.10
Reserve for Uncollectables ( 218.07)
Adjustments 455.38 S 6,861.41
Original 2017 Tax Levy S 1,015,276 .16
Adjustments 46,214.02 1,061,490.18
Total Taxes Receivable $ 1,068,351.59
Prior Years Taxes Collected [ 3,574 .55
2017 Taxes Collected ( 98.7%) 1,048,659.63 1,052,234.18
Taxes Receivable at: 4/30/2018 $ 16,117.41
2017 Receilivables:
Debt Service
Maintenance 12,830.55

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
4/2018 10/01/2017 - 4/30/2018
Beginning Cash Balance $ 33,057.73 21,962.61
Receipts:
Current & Prior Years Taxes 4,269.77 1,047,938.31
Penalty & Interest 502.06 2,694 .84
Additional Collection Penalty 39.28 539.88
Stale Dated Checks 26.40 26.40
Overpayments 4,188.68
Stop Payment on Check 202.69
Reimbursement of Ref/Adjustmnt 95.59
Funds Pending Certification 702.28
Refund - due to adjustments 167.54 3,492.17
Rendition Penalty .64
TOTAL RECEIPTS $ 5,005.05 1,059,881.48
Disbursements:
Atty's Fees, Delqg. collection 45.38 1,065.72
CAD Quarterly Assessment 131.00 3,488.75
Publications, Legal Notice 428.40
Refund - due to adjustments 290.31 3,324.63
Refund - due to overpayments 4,188.68
Transfer to General Fund 10,000.00 1,030,000.00
Tax Assessor/Collector Fee 1,497.00 10,413.95
Reissue Stop Pymt Ck 202.69
Postage 17.94 567.89
Supplies 146.87 396.19
Audit Preparation 150.00
Records Maintenance 30.00 90.00
Copies 465.94
Envelopes - Original Stmts 300.60
Duplicate Statements 10.00
Mileage Expense 23 .44 162.36
Supp/Corr Mailing (Envelopes) 49.50
Check Cost 82.95
Tax Rate Calculation 325.00
Comptroller Compliance 250.00
TOTAL DISBURSEMENTS ($ 12,181.94) ( 1,055,963.25)
CASH BALANCE AT: 4/30/2018 $ 25,880.84 25,880.84




FIRST COLONY L.I.D. #2

Disbursements for month of May, 2018

Check # Payee Description Amount

W/T to General Fund 05/02/18 Transfer to General Fund 5,000.00
1174 Guan Yun & Chein-Chung Lai Refund - due to adjustments 27.62
1175 Kasuba Robert S & Sharon E Refund - due to adjustments 139.92
1176 Bob Leared Tax Assessor/Collector Fee 1,870.44
TOTAL DISBURSEMENTS 7,037.98
Remaining Cash Balance 18,842.86

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 4/2018 4/2018 at 4/30/2018 at 4/30/2018 Percentage
2017 4,164.28 27.62- 1,048,659.63 12,830.55 98.791
2016 191.58 1,061,080.67 2,074.26 99.805
2015 28.90 73.30- 1,242,990.86 1,188.35 99.904
2014 26.28 66.62- 1,127,107.21 24,25 99.998
2013 26.27 1,145,997.05 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100:.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 200,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
19390 445,144.06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 98.421 )



FIRST COLONY L.I.D. #2

HISTORICAIL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2017 530,745,090 06 /06 .200000 46,214.02 1,061,490.18
2016 531,577,465 21 /21 .200000 91,682.87 1,063,154.93
2015 497,670,440 32 /32 .250000 56,947.16 1,244,179.21
2014 450,851,463 45 /45 .250000 104,109.01 1,127,131.46
2013 416,725,600 59 /59 .275000 36,913.12 1,145,997.05
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05- 1,090,442.35
2005 335,030,056 01/00 -375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374.25- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88-~ 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1995 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144.06
1989 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2017 .200000 1,061,480.18
2016 .200000 1,063,154.93
2015 .250000 1,244,179.21
2014 .250000 1,127,131.46
2013 .025000 104,181.56 .250000 1,041,815.49
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .080000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .080000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644.83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$ 167.54 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #06, #32 & #45
2017 TAXES ACCOUNT #0203-003-0190 $ 27.62
2014 TAXES ACCOUNT #0203-007-0010 $ 66.62
2015 TAXES ACCOUNT #0203-007-0010 $ 73.30

$ 26.40 - CHECK #1115 ISSUED ON 07/17 REPORT STALE DATED ON 04/18 REPORT.
2014 TAXES ACCOUNT #0202-002-0140 S 26.40



Tax Exemptions:
Homestead
Over 65

Disabled

Last Bond Premium Paid:

Payee
HARCO Insurance
08/07/17-08/07/20

Adjustment Summary:
10/2017

11/2017

3/2018

4/2018

TOTAL

NN NN

FIRST COLONY L.I.D. #2

2017

.000

2017

CORR

CORR

CORR

CORR

2016

.000

Date of Check

002

201

005

006

9/01/2017

45,531.
768.
57.

27.

46,214.

2015

.000

Amount
250.00
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FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
B i 2016 141.39  04/19/18 854.85
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attormey Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owmer Year Amount Date Due
S% 2016 108.04 04/19/18 732.76

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description

B Bankrupt
Top Delinquent Taxpayers c Payment Contract
D Deferred Over 65
4/30/18 (Maximum of 40) S Suit Pending
P Partial Payment
e ] Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2017 Years Totals
1,976.44 1,097.34 3,073.78
1,321.16 1,321.16
1,286.70 1,286.70
1,159.84 1,159.84
961.52 961.52
937.56 2,165.27 3,102.83
792.26 792.26
789.10 789.10
761.28 761.28
712.20 712.20
708.68 708.68
568.62 568.62
Q 396.41 396.41
P 24 .25 24 .25
eport Totals 12,371.77 3,286.86 15,658.63
Total delinquent 12,371.77 3,286.86 15,658.63

Page 1
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HYDRO - LAWN

Erosion Control Specialist since 1976

_ FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

May, 2018
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13226 Kaltenbrun ~ Houston, Texas 77086
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Account Representative: Les Griffith ~ Email: Lgriffith@champhydro.com
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Maintenance Update Report
Presented By:

HYDRO - LAWN

I. First Colony LID #2 Levee:
a. The levee maintenance and regular scheduled mowing was last completed the weeks of
April 13-20, 2018. The Storage building was last serviced on April 26, 2018
b. All slopes and other areas are in good shape.

These following pictures were taken during my recon on April 27, 2018

Alcorn Bayou Pond and North Pond







Perimeter and Interior Levees







Tree Lines on Perimeters need to be raised in a few areas
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Storage Building

10



11



QllDSqutions

AL

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
May 1, 2018

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

GENERAL

11.

During the month of April 2018, the pumping station and related equipment were inspected on a daily basis
to insure proper operation. All outfall structures were inspected at least once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as
well as the Brazos River stages at Richmond. River reports are attached as well.

PUMPING STATION

©2018 LID Solutions, LLC

Both Pumps are in place and operational. LID Solutions continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station
and storage building. Weekly log sheets on-site and are maintained. The Annual maintenance on generator
and load bank was completed on April 17th. LID Solutions tests the district's radios on Ft. Bend County's
weekly radio checks on the FB EOC channel.

Pumping Station

EXHIBIT
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Sugar Land
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Apr 27,2018 12:25:14 PM
Sugar Land
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LID Solutions and Storm Water Solutions Levee Management team continues training
and education throughout the year. This includes Incident Command System (ICS) and
National Incident Management System (NIMS) training, Fort Bend County Flood
Management Association Symposium, and Fort Bend County Table Top exercise. This
training also includes continuing education credits through FEMA and TXDPS.

Training: 2018
EPP Training —

Specific Site Training — Fort Bend County Tabletop
Course Training —

Specific
EPP Site Course
Employee Training Training Training Total/Person
Justin Klump 4 4
David Beyer 2 2
Bill Dunning 4 12 16
Jason Klump 6 5 11
Jason L'Esperance 4 4
Jimmy De Los
Santos
Justin Cox 4 4
Apr.k Jones
Penny Dollar Key
Mike Thelen 6 6
Blake Kridel
Tyler Werlein 4 48 52
2017 Totals - 24 18 275 317
2018 Totals - 34 65 99

Attached - River Graph, proposals, and rainfall map.
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Inspector- Tyler Werlein

First Colony LID #2
WEEKLY PUMP STATION

Apr. 2

Apr. 3

Apr. .4

Apr.5

Apr. 6

Day:

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Inspect Pumps area

X

X

X

X

X

Inspect Sump pumps

Inspect Flap gates

Inspect Sluice gates for
obstructions

Inspect Fuel tanks (leaks)

All doors for mechanism
issue

Check all fuel levels

Ground Maintenance

Check for any vandalism
(signage, locks, gates,
graffiti)

Lighting issues (bulb
replacements)

Housekeeping (trash
removal, clean floor as
needed

Vegetation growth on PS
grounds

Comments:

Weekly Levee/ Pond Inspection

performed on 4/6

Radio Check was performed

|Genset exercised 4/3

©2018 LID Solutions, LLC

Page 13 of 17



First Colony LID #2

WEEKLY PUMP STATION
Inspector - Tyler Werlein 9-Apr. 10-Apr. 11-Apr. 12-Apr. 13-Apr.
Day: MONDAY | TUESDAY | WEDNESDAY |THURSDAY| FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps
Inspect Flap gates X X X X X
Inspect Sluice gates for
. X X P X X
obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
] X X X X X
issue
Check all fuel levels X
Ground Maintenance X X X X X
Check for any vandalism
(signage, locks, gates, X X X b X
graffiti)
Lighting issues (bulb
ghiing ( X X X X X
replacements)
Housekeeping (trash
removal, clean floor as X X X X X
needed
Vegetation growth on PS
X X X X X
grounds
Comments:
Weekly Levee/ Pond Inspection
4/13

Radio Check was performed
4/11

Genset exercised 4/13

©2018 LID Solutions, LLC
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First Colony LID #2

WEEKLY PUMP STATION
Inspector- Tyler Werlein 16-Apr. 17-Apr. 18-Apr. 19-Apr. 20-Apr.
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps
Inspect Flap gates X X X X X
Inspect Sluice gates for
P . g f X X X X X
obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
. X X X X X
issue
Check all fuel levels X
Ground Maintenance X X X X X
Check for any vandalism
(signage, locks, gates, X X X X X
graffiti)
Lighting issues (bulb
g g ( X X X X X
replacements)
Housekeeping (trash
removal, clean floor as X X X X X
needed
Vegetation growth on PS
X X X X X
grounds
Comments:
Weekly Levee/ Pond Inspection
4/20

Radio Check performed this
week 4/18

Genset exercised 4/20

©2018 LID Solutions, LLC

Page 15 of 17



First Colony LID #2

WEEKLY PUMP STATION
Inspector- Tyler Werlein 23-Apr. 24-Apr. 25-Apr. 26-Apr. 27-Apr.
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps
Inspect Flap gates X X X X X
Inspect Sluice gates for
. X X X X X

obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
. X X X X X
issue
Check all fuel levels X
Ground Maintenance X X X X X
Check for any vandalism
(signage, locks, gates, X X X X X
graffiti)
Lighting issues (bulb

X X X X X
replacements)
Housekeeping (trash
removal, clean floor as X X X X X
needed
Vegetation growth on PS

X X X X X
grounds
[Comments:
Weekly Levee/ Pond Inspection
4/27
Radio Check performed on
4/25

\Genset exercised 4/27

©2018 LID Solutions, LLC Page 16 of 17



First Colony LID #2
WEEKLY PUMP STATION

Inspector- Tyler Werlein 30-Apr.

Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY

Inspect Pumps area X

Inspect Sump pumps

Inspect Flap gates X

Inspect Sluice gates for
obstructions

Inspect Fuel tanks (leaks) X

All doors for mechanism
issue

Check all fuel levels

Ground Maintenance X

Check for any vandalism
(signage, locks, gates, X
graffiti)

Lighting issues (bulb
replacements)

Housekeeping (trash
removal, clean floor as X
needed

Vegetation growth on PS
grounds

\Comments: | '
Weekly Levee/ Pond Inspection
performed. _ |
Radio Check performed on
\Genset exercised

©2018 LID Solutions, LLC Page 17 of 17



High River Events for Past Year
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2018 WEATHER SUMMARY
Brazos River - Richmond, Tx
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WORLDWIDE

POWER PRODUCTS

Service Report

Account Name: Storm Water Solutions
Service Location: 4950 Avondale Sugar
Land, TX 77479

Asset Description: Generator

Work Order:

Annual

Engine

Fire pump/Gen,

Make:

Cummins

Model:

NT855G3

Serial

30317220

Technician

Call Time In
Call Time Out
Start Unit Hours
End Unit Hours:

Ricky Black

04/17/2018

04/17/2018

451.3

451.8

ENGINE LUBRICATION SYSTEM | OK

NEEDS ATTN

N/A

Check Oil Leve! FULL:Y

Check for Qil Leaks v

Check Engine Oil Lines & Connections

Change Engine Oil

ANERNIEN

Change Engine Qil Filter(s)

Obtain Engine Oil Sample

ENGINE COOLING SYSTEM

Check Coolant Level FULL:v

Check for Coolant Leaks

Check Radiator Core for Fouling &

Check Radiator Cap

Check Coolant Concentration

Check Coolant Freeze Paint — Low

NE S s ] <

Check Coolant Hoses & Connections

Check Drive Belt Condition & Tension

Grease Fan Belt Drive Bearings

Check Water Pump

Check Block Heater(s) Operation

Check Block Heater Hoses

NAVEYENRAY

Change Coolant Filter(s)

Coolant Sample

ENGINE AIR INTAKE SYSTEM

Check for Air System Leaks

Check Air Cleaner Restrictions

Check Air Cleaner Element & Housing

A ANAN

Check Crankcase Breather Element

ENGINE EXHAUST SYSTEM

\

Check for Exhaust Leaks

\

Check Exhaust Rain Cap

<

Check Exhaust Manifold

ENGINE FUEL SYSTEM

Check for Fuel Leaks

Check Governor Control Linkage

Check Fuel Lines and Connections

Check Diesel Main Tank and Cap

Check Diesel Fuel Level

VERERAR

Check Daytank




WORLDWIDE

POWER PRODUCTS

Check Fuel Transfer Pump

Check Engine Priming Pump

Change Fuel Filter(s)

Drain Water Separator(s)

N RNENEN

Visually Inspected Fuel

Water in Fuel

ENGINE ELECTRICAL SYSTEM

Check Battery & Charging System

Check Battery Electrolyte Level

<«

Check Battery Connections & Terminals

Check Battery In-Service Date

Check Engine Starter Cranking Voltage

17.16

Charger Rate in High Volts

Charger Rate in Low Volts

Alternator Output

27.61

Battery Charger Output

SERVICE_REPORTS_BATTERY_CHARGER_OUTPUT

Battery 1

Battery 2

Battery 3

Battery 4

ENGINE RELATED SYSTEMS

Check Engine Vibration Mounting

Check Generator Mounting

Inspect Enclosure Housing

Check Enclosure Lighting

MAIN GENERATOR & DISTRIBUTION

Check Air Inlet & Outlet

Grease Generator Bearing

Check Transfer Switch Indicator Lamps

Check Switchgear

Check ATS/SWG Control Panel

Room Temperature

Overall Mechanical and Physical Condition

Safety Warning Labels Visible

N RYRYENENENEN

ENGINE & GENERATOR RUNNING

Engine Oil Pressure

Engine Blow By

Engine Noise (Abnormal)

Engine Operating Temperature

Engine RPM

Fire Pump PSI

Exhaust Smaoke

Starter Motor Operation

Enclosure Louver Operation

Generator Voltage

480

Generator Hz

60

Engine & Generator Safeties Applicable

DEPARTURE INSPECTION

Engine Block Heater(s) Energized

Battery Charger Energized

Generator Output Breaker is Closed




WORLDWIDE

POWER PRODUCTS

Generator Controls are in Auto

Enclosure Locked

WPP Contact Sticker Attached to

Customer Notified of Status

NRNENEN

Comments:
Batteries out of date. Recommend replacements.
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Houston, TX 77036

(888) 534.1834
jack@securechecknow.com
www.SecureCheckNow.com

ADDRESS

Storm Water Solutions
16110 Hollister Street
Houston, Texas 77066

PROPOSAL # DATE
[ 1926 03/02/2018
P.0. NUMBER SALESPERSON
ACTIVITY
Service

Re-Running of Burial Cable in Conduit

Price includes parts & labor

Although it is not anticipated, SecureCheck LLC reserves
the right to substitute any item(s) captioned herein without
prior consent from client, for like or better equipment, for
any reason including but not limited to supply/delivery
issues. Client to provide lift where required by
SecureCheck for above ground work. Client to provide
110v power and High-speed/Broad Band Internet
Connection(s).

Thank you for your trust in our company.

Signature above acknowledges the terms and conditions
of the proposed work to be performed as described. Work
will commence no later than 30 days from initial down
payment.

Texas Department of Public Safety Private Security

Bureau License Number C17547 | Fire License ACR-
2013220

Accepted By

SecureCheck, LLC | MACE Survelllance Products
9800 Centre Parkway Blvd - Suite 120

SHIP VIA

QTy

SUBTOTAL
TAX (0%)
TOTAL

Accepted Date

Proposal
RATE AMOUNT
2,503.16 J 2,503.16T
|
2,503.16
0.00

$2,503.16

THE PARTIES TO THIS TRANSACTION ACKNOWLEDGE THAT ANY WORK PERFORMED AND/OR MATERIALS PROVIDED PURSUANT TO
THIS INVOICE, PROPOSAL AND/OR STATEMENT AGREE TO BE BOUND TO AND SHALL BE GOVERNED BY THE TERMS AND CONDITIONS,
WHICH CAN BE FOUND AT HTTPS://SECURECHECKNOW.COM/REQUIRED-FOR-TERMS-AND-CONDITIONS



Houston, TX 77036

(888) 534.1834
jack@securechecknow.com
www.SecureCheckNow.com

ADDRESS

Storm Water Solutions
16110 Hollister Street
Houston, Texas 77066

PROPOSAL # ' DATE

1658 '11/06/2017
ACTIVITY

Service

Re-Running of Burial Cable

Although it is not anticipated, SecureCheck LLC reserves
the right to substitute any item(s) captioned herein without
prior consent from client, for like or better equipment, for
any reason including but not limited to supply/delivery
issues. Client to provide lift where required by
SecureCheck for above ground work. Client to provide
110v power and High-speed/Broad Band Internet
Connection(s).

Thank you for your trust in our company.

Signature above acknowledges the terms and conditions
of the proposed work to be performed as described. Work
will commence no later than 30 days from initial down
payment.

Texas Department of Public Safety Private Security

Bureau License Number C17547 | Fire License ACR-
2013220

Accepted By

SecureCheck, LLC | MACE Surveillance Products
9800 Gentre Parkway Blvd - Suite 120

SHIP TO

Storm Water Solutions

First Colony Levee Improvement
District

4950 Avondale Dr

Sugar Land, Texas 77479

Qry RATE
1 1,843.16

SUBTOTAL

TAX (0%)
TOTAL

Accepted Date

Proposal

AMOUNT
1,843.16T

1,843.16
0.00

$1,843.16

THE PARTIES TO THIS TRANSACTION ACKNOWLEDGE THAT ANY WORK PERFORMED AND/OR MATERIALS PROVIDED PURSUANT TO
THIS INVOICE, PROPOSAL AND/OR STATEMENT AGREE TO BE BOUND TO AND SHALL BE GOVERNED BY THE TERMS AND CONDITIONS,
WHICH CAN BE FOUND AT HTTPS://SECURECHECKNOW.COM/REQUIRED-FOR-TERMS-AND-CONDITIONS



Shared Perimeter Levee Report

FBCLID FBCLID FCLID FBCLID FBCLID FBCMUD
Report for January 2018 2 14 2 15 19 46 FCLID
Operator SWs LMS SWS LMsS LMS LMS SwWs
USACE Inspection Guidelines
Levee Embankment/Tops -
Dessication Cracking - Acceptabl eptabie Accaptable Accepiatle Ahccoptable HKecaptatie
__Pig Rutting o Accap At ez tabie ptahle Acceritat Acaptahle
Livestock Grazing | Accapable Acceptable Acceptatite Arcestate Acceptable Acceptobl Aecaptal
__Burrowing Animals it Acceptab'e Aeesjtalyn Aogeptabls & L coeptal
Rutting 3 (Tire Tracks/Unautharlzed Traffic) — mwh{e mﬁmg A#ﬂlﬂlh Asedptabin frceptable “Agraptable Arcezmalle
_Slope Erosion . ) Acceptahi ptable 3 Accaptaliie Acciprable Hecaptiible fesepitie
Slope Failures Atceptable ptabl lakle Areytat hi Avcantabile Acceptable
General ROW Items ] B
Levee Drainage Conditions
Backslope Swales B prable p ) Acceptable ‘Accegtabie Aaaeptibile
- Storm Inlets | Acceprable Atceptabl o bl heceptat! Seceptanle
Encroachments (FencesLandscaping/Mowing/Other) Accaptat ccuptabl n A 11 bl Azcentuhln Receptane
Trees & Brush in ROW Accentabla Acceptable A 1 A b gtk
Condition of Turf (Height, weeds, averall Health) | e Atcaptabl 7 o op A Accuptable
Outfalls/Gates g
Concrete Surfaces (Cracking/Spalling/Shifting) p A ! A p Acceptable Acceptuble
_ FlapGates -
Flap Gate Debrls | Accepubia Acceptable A Acceptabln Atcaptable ‘Accaptable
___ Flap Gate Operable _ ___ . bl A bl Atceptable eptat ceuptabl
Slulce Gates — _
Sluice Gate Debris - N Acceptablo Accop A
_ Sluice Gate Operable i A Not A Accop Acceptable Accepts
Emergency Gates
Candition of Gates N : i Ac f Asceptab
~ Conditlon of Raceway for Gates Accept "'_ bl D ‘ap A
USACE Ratlngs: - Acceptable
- Minlmally Acceptable (Maintenance Is Required)
- Unacceptable
General Inspection Items
Turf Maintenance B e
Mowing Cycle Performed this Month He No No ko No. No No:
String Trimming Performed this Month No. Na o Mo No No fo
___Ant Control Applied This Month . No No o ho ho. No Ho.
Agronomist/Soll Testing This Month No Ho No o No No Ho
Fertilizer Applied This Month B i Mo No Yy N No o Ho
Herbicide Applied This Month No No No! o Mo No o
Overseeding of Bermuda This Month o No Mo, p Mo o o
R Overseeding of Winter Rye This Month Mo No No Mo Ho No o
General Mainteannce . [ |
Pump Station (meets peration deslgn standards) Yas Yes: Yes e Yes NotApplicalile Mot Applicabile
_ Gates, Locks, Fences, and Bollards — = Yes Yes Yes Vs Ves Yes o4
_ Signage/Mapping o - i Yes Yas Yes Yoy Vs Yes Yes
District/Operator Signs Yes Yes Yes Yos Yes Yes Yos
Pipeline/Utility Crassing Signs s Yos Yoi You Yiis Yos Yes




Shared Perimeter Levee Report

FBCLID FBCLID FCLID FBCLID FBCLID FBCMUD
Report for February 2018 2 14 2 15 19 46 FCLID
Operator SWS LMS SWS LMS LMS LMS SWS

USACE Inspection Guidelines
Levee Embankment/Tops | |
Dessication Cracking
~ PigRutting

Livestock Grazing__
Burrowing Animals )
RUtting (rice Trackiunautharized Tealfic)
Slope Erosion

Slope Failures

Acopudle  Aecaqable.
Acceptibie. Atzeptanis

General ROW ltems _
Levee Drainage Conditions

~ Backslope Swales
Storm Inlets

__ Encroachments (Fencesansscapg/iowing/otn
~ Trees&BrushinROW B

Condition of Turf peigh, weeds, overal Htallh] ]

Outfalls/Gates
Concrete Surfaces {cracking/Spailing/Shilting)

- ——— ——— — == d
FlapGates e 2 l_
__ Flap Gate Debris = |- Acceptable: . Acceptable - Acceprabl . Acceptable
____ FlapGateOperable | Acceptsble  Acceptable _ MAscoptable  Accepuble
Sluice Gates I N R i R R S
Sluice GateDebris | Acepble | NotAppicable  Acceplable | Acceptable Accopiable  Accepible  Acceptable
_ Sluice Gate Operable _ | Accoptable | NotApplicable' _ Accaprable . Acceplable . Aceaptable Acceptable | ‘Acceptable
__ Emergency Gates o § 1 | | I I
- Condition of Gates | Accepmble L CAccdprably Accaptable LU0 = Acceprable Acceptable
Condition of Raceway for Gates A%ua : Acceptable. Acceptable Acceptabl Acceptal Accuptable
USACE Ratlngs: - Acceptable
- Minimally Acceptable (Maintenance is Required)
- Unacceptable
General Inspection Items
TurfMaintenance _ k1 L | R Ryae—
Mowing Cycle Performed thisMonth [ wves N0 Ves NSO N b e Yes
_ String Trimming Performed this Month [ T B R s SR i I ) e 7 e L
~_ Ant Control Applied This Month . | i L e ENORE N L Cvey ST IR No
____ Agronamist/Sail Testing This Month I e L 1 BT ST AEa Nl o o
 Fertilizer Applied This Month o No o o) T R N . ) No
_ Herbicide Applied This Month i o Mo e 1A o it eaaho (i Mo
Overseeding of Bermuda This Month B S| A T (VTR e o T Y e o /iNgs No
Overseeding of Winter Rye This Month No. | Ho No ] Mo, i o N No
GeneralMainteannce ' ' M ]
Pump Station (meets mi design standards) e Yes  NotApplicable Mot Applicable
~ Gates, Locks, Fences, and Bollards v et el CHR ol g M ael] T
Signage/Mapping L veo e LY L Yes
District/Operator Signs Yes, e ) RO N
Pipeline/Utility Crossing Signs Yes Yes Yos Yes




Shared Perimeter Levee Report

FBCLID FBCLID FCLID FBCLID FBCLID FBCMUD
Report for March 2018 2 14 2 15 19 46 FCLID
Operator SWs LMS SWS LMS Lms iMS SWS
USACE Inspection Guidelines
Levee Embankment/Tops i 1. .1 _ I |
Dessication Cracking Hecaptable. Aceaptuble Actepmable | ) apt ARG Accoptabite
Pig Rutting Mscoptate Aeceptatie | fecepmbla  Asceyahle Accspable | Ascepalile
Livestock Grazing eptable tte. coeptable | Ascentsle Acceptible Aoceprable
Burrowing Animals Jceptal Actuptable Accoptafle  Awepmile | Aceaptalite
RULLINg (Tire Tracksunauthorized Traffic) Aczeptabe Accapiat P Meertize A Accentilile Acceptable
SiopefErosion_______________ Accepiatie ] Aecgstibiy Ateptabs Acceptatia
Slcbe Failures A 2l » t A : Ateeptabl
General ROW Items B . B B E — 1 | | .
Levee Drainage Conditions _ L | -
. Aoptable | Awavialle Accaptabis Aecogtab ceantib Acceplat e

_otaim Aechaiiy . Accaptilie Arcepitatis Aceapfatle Receptabis
Encroachments (rencesflandscay DUingither). Accoptabie Accentalile | hecegmable | Asceprabl A biz iz A E
Trees & Brush in ROW . Aiccuyratlo : cogpable  Adceptabie | Acceptable
Condition of Turf (Height, weeds, Overall Heslth) Avcaptat's i b Accentan'e Fratptacta Acceptabie Aczophatle

Outfalls/Gates N [ - - 1 ___ .1 ___ __ Il __ f—— _ |
Concrete Surfaces (crackin/spatingshitting) Min, ) eptable nable Accaptable Opiabie) . Arceplohlel 1l - Accepfatie”
Flap Gates ) | —

Flap Gate Debris _ pabl Accoptable: | Accéptable
Flap Gate Operable Accen o Aepble | Acceptable
Sluice Gates _| 1
Sluice Gate Debris ccepts Acceptabl
_ Sluice Gate Operable Accopusble  Accepuable. | Acceptable
Emergency Gates __— —=—e —
Condition of Gates - c ! ) Accoptable Acceptable Acceptablo
“Condiltion of Raceway for Gates T f Acceptab Acceptable Atcetabl Atceptable | Asceptabl
USACE Ratings: - Acceptable
- Minimally Acceptable {Maintenance is Required)
- Unacceptable
General Inspection Items

Turf Maintenance B B R I N - L
Mowing Cycle Performed this Month Yog Yes Yes o Yex _ Yes Yo
String Trimming Performed this Month e Yes Yes LN [R5 Yes Yer
Ant Control Applied This Manth Na | Ho Yes . Mo No. Mo L Moy
Agronamist/Soil Testing This Month el e o, e Yes e Lo e
Fertilizer Applied This Month B 5 Mo Yes Mo No SNas No.
Herbicide Applied This Month No, No BTN No Ha s . No.
Overseeding of Bermuda This Month _ Yes. ~No Yes No. No No. | No
Overseeding of Winter Rye This Month No No No No No No | No

General Mainteannce —— i I | — ) ——

_ Pump Station gmeets minimum operatian design standards) e Yes. Ve Yes You ot Appiica Not: Applica!
Gates, Locks, Fences, and Bollards ves fex Yes. Yes. a i B Ny Yo
Signage/Mapping B Yos Yes Yes Yes Yes . Yes i Yes
District/Operator Signs yex Yes (] e Yo ek Yes
Pipeline/Utility Crassing Signs Yes Yes. Yes ves Yes Yes Yes




16130 Hollister
Houston, TX 77066
Ph. 281-357-5020 Fax: 281-587-5999

To: LID SOLUTIONS Attn:  jASON kLUMP
Address: 16110 Hollister Phone: () -
Fax: () -

Houston, TX 77066

Project:  Avondale Swale Cleanout

Iten_1 | o T __Description_ A Quar_ttjty____ Unit Ur_ﬁt_ _Pi:e__ _ ' Total il 1.

10 | MOBILIZATION - B | 1.000 | EA 585000 $ 850.00 |
20 | CLEAN OUT AND SPOIL BACK SLOPE SWALE | 225.000 f LF - $ 18.25 | $4,106.25.
30| TURFESTABLSHMENT | tooofac | st45000|  $1,450.00
Bid Total $6,406.25

Subject to Master Agreement: Customer and Company have executed a Master Agreement to set forth the terms by which they agree to do
business {the “Agreement”). Work performed under this Proposal is subject to the terms and conditions of the Agreement, which is
incorporated herein. The Agreement and this Proposal form the entire agreement with respect to the scope of work described in this Proposal;
Customer is not relying on any promises or representations that are not specifically set forth in this Proposal or in the Agreement.

Proposal Duration: This Proposal is valid for 120 days after the Date of Proposal above, but may, at the Company’s sole option, be withdrawn or
revised or extended at any time before acceptance by the Customer.

Acceptance: The Customer may accept this Proposal either by a) signing where indicated or b) asking the Company in writing to begin work. In
the event of either form of acceptance, this Proposal will become part of the contract between the Customer and the Company.

Term: The Work under this Proposal will continue as long as the Customer’s Permit requires services from the Company and the Customer is in
good financial standing with respect to this Proposal and any other work being done under this Agreement. However when the Customer
terminates a Permit, no longer requires authorization to discharge storm water, transfers operational control to another operator, and/or
permanently stabilizes disturbed areas under the terms of a Permit, the Company will cease service in that area and will no longer be
responsible for providing services for that area.

Page 1 of 2



Camino Services, LLC
16130 Hollister

Houston, TX 77066
Project: Avondale Swale Cleanout Proposal Date: 05/01/2018
LID SOLUTIONS (the “Customer”) Camino Services, LLC (the “Company”)
[signature] [signature]
[printed name] [printed name]
[title] [title]
[date] [date]

Page 2 of 2



8330 West Loop South, Suite 150
Bellaire, Texas 77401

JONES|CARTER Tel: 713.777.5337

Fax: 713.777.5976
www.jonescarter.com

May 1, 2018

Board of Directors

First Colony LID No. 2

c/o Coats, Rose, Yale, Ryman & Lee, P.C.
9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re:

April Status Report

Dear Directors:

1.

2.

Review Proposed Capital Improvements Budget (Agenda Item 6.a) -

a.

CIP will be updated after bids have been received for Pump Station Improvements (July 6).

Report, Pay Estimates and Change Orders for Projects (Agenda item 6.b) —

d.

Texas Board of Professional Enginsers Aegistration No

Outfall Gage (City of Sugar Land / Harris County Flood Control District): The City of Sugar Land is
waiting for Harris County’s interlocal agreement process to be completed and anticipate having an
update to us within a couple weeks.

Stormwater Pump Station Expansion: Jones|Carter is continuing the design effort for the pump
station. The schedule is attached for review. Major milestone dates include the following:

May 18" — Submittal to Fort Bend County
June 25" — Advertise for Bids
July 6t — Bid

The final graphical rendering is attached and can be uploaded to the website. JC will have the

rendering printed on a foam board for HOA meeting, May 15™. Also provided is a write-up for the
website. JC will email the graphical rendering and write-up to the website admin.

Emergency Action Plan: Attached are the updated contact sheets to be replaced.
Lightwave Boring Plan — Attached is the boring plan submitted by Lightwave. Lightwave will cross the
levee in three locations and have been directed to coordinate with the engineer/operator at least 72

hours prior to boring operations.

Alcorn Lake — JC completed a site visit and reviewed the existing plans. JC recommends repairing the
earthen slope upon removal of the concrete bag wall.

EXHIBIT ional Land Surveying Registration No. 10046100
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JONES| CARTER

Board of Directors

Page 2

May 1, 2018

3. Award of Contracts and/or authorizing engineer to advertise for bids (Agenda Item 6.c) -
Nothing to report at this time.
Upcoming Meetings:

May 10 - City of Sugar Land Brazos River Erosion Study Workshop (8 am to 12 pm)
May 15 — HOA meeting

Should you have any questions or require additional information, please do not hesitate to call.

Sincerely,

Stephen C. Reiter, PE, CFM
Division Manager, Hydrology and Hydraulics

RLC/mls
K:\05120\05120-0900-18\Meeting Files\Status Reports\May Monthly Status Report 20180501.docx

Enclosures

Texas Board of Prafessional Engineers Registration Na. F-439 | Texas Board of Professional Land Surveying Registration No. 10046100



FIRST COLONY LID #2

Cash Report for Meeting of May 1st, 2018
OPERATING ACCOUNT (1330P) :

centraL_sank ‘D

Previous cash balance, April 3rd, 2018

Plus:  05/01 trf from MMS. ..ottt e e e
plus: 05/01 VOID 1568 reissue this report............covouooonno..
plus: 05/01 VOID 1569 reissue this report......o.oeeevenonn oo,
plus: 05/01 VOID 1570 reissue this report..........cooveereomnnoon.
plus: 05/01 vOID 1571 reissue this report........o..eevesinsnnnooo.
plus: 05/01 VOID 1572 reissue this report.....ooeeeueeunooonon. .|
plus: 05/01 vOID 1573 reissue this report.......oooeeeeoonnnnoo!
plus: 05/01 VOID 1574 reissue this report...........ooouvooooo. ..
plus: 05/01 VOID 1575 rejssue this report...........oeeeumeonn ..
plus: 05/01 VOID 1576 rejssue this report..........ooeeeuuovonoon.
plus: 05/01 VOID 1577 reissue this report.....ooeeueeeronon oo,
plus: 05/01 vOID 1578 reissue this report........ooeeeveoononoon,
plus: 05/01 vOID 1579 reissue this report.........ooeeeeounonoooo.
plus: 05/01 vOID 1580 reissue this report.........oeeuouunn oo

Total Deposits :

less checks completed at or after last meeting :
1547 panera Bread; mt? exp 4/3...
6

1564 windstream; 281-

1565 Tara Energy; act

5-6520 4/13-5/12
4950 Avondale 3/13-4/12
1566 panera Bread; mtg exp holding.....

................................
..........................

..........................

1567 Fort Bend Flood Management Assoc.; annual membership dues...

Beginning cash balance, mMay 1st, 2018

tess checks to be presented at this meeting :

1581

1582

1583

1584
1585
1586
1587

1588

1589
1590
1591
1592
1593

Ronald 1.
6310 director fees
6514 payroll taxes
6310 04/06 LID mtg
6310 04/10 Spec mtg

christine M. Lukin; 04/03 Di
6310 director fees
6514 payroll taxes

Zach weimer; 04/03 Director
6310 director fees
6514 payroll taxes

Commonwealth Civic Assn. Inc
Commonwealth Civic Assn Inc;
Rain Master control Systems;
LID solutions;

6332

6335 repair & maint

6322 Gen Eng

6322 cmmnwlth riprap

stormwater pumpstn
Ryman & Lee; Inv 20372497 Tegal
Champions Hydro-Lawn, Inc.; 2018475

6322
Coats, Rose, Yale,

wWindstream; 281-265-6520....
Tara Energy; act 1204110328
Panera Bread; mtg exp

Frerich; 04/03 Director Fees

Mar Inv 6321-90*08
operator's fees
-gener

Jones & Carter, Inc.; Inv 264037/049/050

......................

rector fees

.....................

............................

cr ADT MOW. ottt e e
meeting room 04/03/18..........
18113 3/23rmvd,4/23/18-4/22/19.

...........................

....................

..........
.........................

@ 4950 Avondale Dr

................................

.............

5,355.

75,000.
415.
138.
138.

4,500.
100.
119.

3,090.

19,740.

3,928.

5,395,

112,566.

143,
116.
746.

110,914.

415.

138.

138.

4,500
100
119

19,740.

3,928.
.00

5,395

57

53

53

.00
.00
.40
3,090.

53

64



FIRST COLONY LID #2

cash Report for Meeting of may 1st, 2018 Page : 2
previous cash balance 5,355.32
14 receipts 112,566.70
13 current checks < 37,566.70 >
other disbursements < 7,007.62 >
ending cash balance 73,347.70
Texan Bank; 7/12/17 due 7/12/18 @ .75%. ... uurvunnnnnnnnrsn 240,476.52
Allegiance BK(was Entrprs); 10/7/17 due 10/7/18 @1.00%...... 96,917.09
Third coast Bank; 11/04/17 due 11/04/18 @L.00%.............. 151,877.65
m%% ................................. 1,248,375.26
Balance last report 1,246,952.94
03/31 interest 1,422.32
ICON Bank; (stay under FDIC: $250,000.00 Timit)...... 113,607.37
83/3 balance 113,5%6.%;
1 interest L.
COMPASS BANK; #i ................................... 670,909.08
previous balance 735,483.34
03/01 1interest 364.19
03/15 service charge 15.00-
04/09 tax wire trf 10,000.00
05/01 trf to oP ckg 75,000.00-
Austin CpCD int corr 76.55
previous investments 2,585,293.69
deposits 10,000.00
interest 1,884.28
transfers 75,000.00-
withdrawals < 15.00 >
ending investments 2,522,162.97
A
K

OPERATING ACCOUNT FUNDS AVAILABLE May 1st, 2018 $2,595,510.67




