MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
March 6, 2018
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, March 6, 2018, at 9 Greenway Plaza, Suite 1100, Houston, Texas 77046, a
designated meeting place outside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit;

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI™), the
District’s Tax Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the
District’s Bookkeeper (“Bookkeeper™); Jason Klump of LID Solutions, LP (“LID Solutions™),
the District’s Operator (“Operator™); Stephen Reiter, Bethany Miller and Rebekah Campbell of
Jones & Carter (“J&C”), the District’s Engineer (“Engineer”); Les Griffith of Champions
Hydro-Lawn, Inc. (“Champions”); and John Cannon and Laken Jenkins, attorneys of Coats
Rose, P.C. (“Coats Rose”), the District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on February 6,
2018, and February 20, 2018. After consideration and upon a motion by Director Weimer,
seconded by Director Frerich, the Board voted unanimously to approve such minutes.

001626.000001\4837-7660-2463.v1



TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 97.782% of the 2017 tax levy had
been collected as of February 28, 2018. After discussion and upon motion by Director Frerich,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s report, a copy of which is attached hereto as Exhibit “B”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Griffith, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “C”. Mr. Griffith reported that: the levee maintenance and regular
scheduled service was last serviced the week of January 25, 2018, the storage building was last
serviced on February 28, 2018, grass on the slopes and bottoms are in good shape. Following a
discussion the Board authorized Mr. Griffith to proceed to mow the levee.

The Board noted that no action was needed in conjunction with the Champion’s Report.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “D”.

During the month of February 2018, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational. LID Solutions continues testing genset and load
bank for an hour, weekly, and continues debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site are maintained.
Quarterly maintenance on the generator and load bank was completed in February.

Mr. Klump presented to the Board a quote from SecureCheck, LLC for combining the
camera cable with the rain gauge cable in an underground conduit. Further, Mr. Klump presented
to the Board a quote from Erosion Control Systems for the removal of the bagwalls around the
pond. Following review and discussion, the Board requested Mr. Klump obtain additional
quotes for both items.

Mr. Klump reported that he had not received a maintenance report from the other ring-
levee districts for the month.

No action was taken on this agenda item.

ENGINEER’S REPORT

The Board recognized Mr. Reiter and Ms. Miller of J&C, who presented the Engineer’s
Report, attached hereto as Exhibit “E”.
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Review Proposed Capital Improvements Budget

Mr. Reiter and Ms. Miller submitted and reviewed with the Board an updated Capital
Improvement Budget (“CIP”) which includes revisions to the pump station, as discussed in the
Board’s February 20, 2018 special meeting. Further, Mr. Reiter presented a detailed cash draw
schedule for the stormwater pump station improvements, a copy of which is included in the
Engineer’s Report.

Mr. Reiter requested to set up a workshop with the Board on March 21, 2018 to discuss
the CIP in more detail.

Rain Gauge

Mr. Reiter noted that Harris County Flood Control District is limiting their inter-local
agreements to current partners (City of Sugar Land). Thus, the City of Sugar Land has generated
a new agreement with the District, a copy for the installation of the rain gauge of which Mr.
Reiter provided to the District’s legal counsel for review. The cost to the District will remain the
same ($4,486.24).

Stormwater Pump Station Expansion

Ms. Miller updated the Board that J&C is continuing the design effort for the pump
station. The piping and instrumentation diagram and a geographical rendering will be presented
at the next Board meeting.

Emergency Action Plan

The Board requested J&C update the District’s Emergency Action Plan in time for the
Fort Bend County Office of Emergency Management’s and Fort Bend County Drainage
District’s Table Top exercise on Friday April 6, 2018.

The Board noted that no action was needed in conjunction with the Engineer’s Report.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's report along with certain checks for payment. It was noted that the District’s
Compass Bank account balance was over $1,000,000.00. It was suggested the Bookkeeper move
a sum to the Texpool investment account. Upon a motion by Director Lukin, and seconded by
Director Weimer, after full discussion, the Board voted unanimously to approve the
Bookkeeper's Report and to authorize payment of the checks indicated therein. A copy of said
Report is attached hereto as Exhibit “F.”

ATTORNEY’S REPORT

Approve Order Designating Administrative Office and Additional Meeting Place Outside
the District
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Mr. Cannon reminded the Board that the administrative office currently designated for
the District is the Coats|Rose office located at 9 Greenway Plaza, Suite 1100, Houston, Texas
77046. That location is also designated as a meeting place for the Board outside the District. He
advised the Board that Coats|Rose is moving its office to 9 Greenway Plaza, Suite 1000,
Houston, Texas 77046.

Mr. Cannon next presented an Order Designating Administrative Office and Additional
Meeting Place Outside the District designating 9 Greenway Plaza, Suite 1000, Houston, Texas
77046 as the District’s administrative office and as an additional meeting place of the Board
outside the District (the “Order”). Upon a motion made by Director Frerich and seconded by
Director Weimer, the Board voted unanimously to approve the Order and authorize Coats|Rose
to have notice of the designations published in a newspaper of general circulation in the District.

Amend District Registration Form

The Board next considered authorizing the attorney to prepare an Amended District
Registration Form and file it with the Texas Commission on Environmental Quality (the
"Commission"). Mr. Cannon explained that this form must be revised to reflect the District’s
new administrative office, and updated Engineer’s information. Upon a motion duly made by
Director Frerich and seconded by Director Weimer, the Board by unanimous vote authorized the
attorney to prepare the amended District Registration Form and file said form with the
Commission.

City of Sugar Land Notice of Violation

Mr. Cannon presented to the Board a Notice of Violation from the City of Sugar Land
regarding a damaged wooden security fence around the CenterPoint natural gas switching
station. Mr. Cannon noted that the Board does not own this fence, and that said fence is owned
by CenterPoint Energy. Mr. Klump agreed to reach out to CenterPoint Energy about repairing
the fence.

Mr. Cannon also agreed to send a response letter to the City informing them that the
District does not own this property.

Mr. Cannon advised the Board that he had no additional items to present.

The meeting was adjourned.

(REMAINDER OF PAGE INTENTIONALLY BLANK)
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PASSED, APPROVED, and ADOPTED this 3rd day of April, 2018.

(DISTRICT SEAL)

/L/w.-:._

Sedtétary, Board of Directors
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NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of

Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will meet in regular session, open to the public, on Tuesday, March 6, 2018, at 12:00 p.m. at
9 Greenway Plaza, Suite 1100, Houston, Texas 77046, a designated meeting place outside the
boundaries of the District, to consider and act upon the following:

1.
2.
3.

Hear from the public.
Approve minutes of meeting held on February 6, 2018, and February 20, 2018.
Approve Tax Collector’s report, including but not limited to:

(a) authorize payments from the tax account; and

(b) review delinquent tax account list.

Hear report from Champions Hydro-Lawn, including but not limited to:

(@) discuss authorizing mowing levee;

(b) discuss proposals to repair levee, and

() discuss repair/landscaping projects in the District and take appropriate action.
Hear Operator’s report, including but not limited to:

(a) review and approve proposed repair and maintenance items.

Hear Engineer’s report, including but not limited to:

(a) review capital improvements budget;

(b) consider approval of report, pay estimates, and change orders for projects; and
(c) consider approving award of contracts and/or authorizing engineer to advertise for bids,
Approve Bookkeeper’s report, including but not limited to:

(a) authorize payment of District bills.

Hear Attorney’s report and consider taking any action required, including but not limited to:

(a) Approve Order Designating Administrative Office and Additional Meeting Place Outside
the District; and

(b) Approve amended District Registration Form and authorize filing same with the TCEQ.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in

closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 27 day of February, 2018.

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
iy ) FORT BEND COUNTY, TEXAS

Johyp G. Cantton
e District
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TAX COLLECTOR’S OATH

First Colony LID #2

STATE OF TEXAS

COUNTY OF TortBend )

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.

BOB LEARED N

th
SVK?RN TO AND SUBSCRIBED BEFORE ME, this i day of
arch ————

, 2018.

NOTARY PUBLIC, STATE OF TEXAS

(SEAL)

y Corramissiun Expires

MICHELLE GUERRERD
April 10, 2018 l

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

P
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FIRST COLONY L.I.D. #2

TAX ASSESSOR/COLLECTOR'S REPORT

1,061,575.46

1,041,279.06

2/28/2018
Taxes Receivable: 8/31/2017 S 6,624.10
Reserve for Uncollectables ( 218.07)
Adjustments 348.51 S 6,754 .54
Original 2017 Tax Levy S 1,015,276.16
Adjustments 46,299.30
Total Taxes Receivable $ 1,068,330.00
Prior Years Taxes Collected S 3,250.40
2017 Taxes Collected ( 97.7%) 1,038,028.66
Taxes Receivable at: 2/28/2018 $ 27,050.94
2017 Receivables:
Debt Service
Maintenance 23,546.80
bob leared interests
11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150

”



FIRST COLONY L.I.D. #2

Month of Fiscal to Date
2/2018 10/01/2017 - 2/28/2018
Beginning Cash Balance $ 252,234.11 21,962.61
Receipts:
Current & Prior Years Taxes 17,861.09 1,037,355.76
Penalty & Interest 1,334.41 1,728.48
Additional Collection Penalty 45.38 487.72
Overpayments 4,188.68
Stop Payment on Check 202.69 202.69
Funds Pending Certification 702.28
Refund - due to adjustments 1,703.38 3,034.32
Rendition Penalty .40
TOTAL RECEIPTS $ 21,146.95 1,047,700.33
Disbursements:
Atty's Fees, Delqg. collection 650.24
CAD Quarterly Assessment 1,998.25
Publications, Legal Notice 428.40
Refund - due to adjustments 1,330.94
Refund - due to overpayments 200.00 4,188.68
Transfer to General Fund 220,000.00 1,000,000.00
Tax Assessor/Collector Fee 1,497.00 7,419.95
POStage 21.63 509.30
Supplies 249.32
Audit Preparation 150.00
Records Maintenance 60.00
Copies 465.94
Envelopes - Original Stmts 300.60 300.60
Duplicate Statements 10.00 10.00
Mileage Expense 23.44 115.48
Supp/Corr Mailing (Envelopes) 49.50
Check Cost 82.95
Tax Rate Calculation 325.00
Comptroller Compliance 250.00 250.00
TOTAL DISBURSEMENTS (s 222,302.67) ( 1,018,584.55)
CASH BALANCE AT: 2/28/2018 $ 51,078.39 51,078.39




FIRST COLONY L.I.D. #2

Disbursements for month of March, 2018

Check # Payee Description Amount

W/T to General Fund Transfer to General Fund 20,000.00
1146 CRYRL Atty's Fees, Delq. collection 370.10
1147 Patel Devendra B & Purna D Refund - due to adjustments 57.70
1148 Grieger Stephanie M & Alan S Refund - due to adjustments 65.64
1149 De-Stefano James N & Ann G Refund - due to adjustments 61.00
1150 Rane Nitin M & Neena N Refund - due to adjustments 60.63
1151 Cai Ligiang & Jin Jin Refund - due to adjustments 48.62
1152 Gandhi Arvind M & Kumud A Refund - due to adjustments 53.71
1153 Kogler Keith W & Rosemary L Refund - due to adjustments 63.61
1154 Alam Syed O & Fareyha Kardi Refund - due to adjustments 74.38
1155 Kasuba Robert S & Sharon E Refund - due to adjustments 69.11
1156 Najjar Samuel K & Hilda S Refund - due to adjustments 65.23
1157 Shah Nira K Refund - due to adjustments 58.41
1158 Shieh David J & Faith C Refund - due to adjustments 220.86
1159 Dell'Aquila John B & Laurie B Refund - due to adjustments 57.36
1160 Cangemi Melanie Refund - due to adjustments 54.12
1161 McCreery Frank E Refund - due to adjustments 178 . 53
1162 Dowell Gary W & Debra G Refund - due to adjustments 136.50
1163 Lopez Robert R & Susan Refund - due to adjustments 64.18
1164 Flinn Steven D & Mary J Refund - due to adjustments 247.33
1165 Liu Lucia Refund - due to adjustments 69.46
1166 Mollere Kerry J Reissue Stop Pymt Ck 202.69
1167 Bob Leared Tax Assessor/Collector Fee 1,561.09
TOTAL DISBURSEMENTS 23,837.26
Remaining Cash Balance 27,241.13

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 2/2018 2/2018 at 2/28/2018 2/28/2018 Percentage
2017 19,105.19 1,038,028.66 23,546.80 97.782
2016 292.75 105.46- 1,060,837.97 2,291.54 99.784
2015 166.53 181.36- 1,243,111.00 1,188.35 99.904
2014 240.79- 1,127,202.35 24 .25 95.998
2013 1,175.77- 1,146,072.89 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 97.143 )




FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2017 530,787,730 04 /04 .200000 46,299.30 1,061,575.46
2016 531,564,755 19 /19 .200000 91,657.45 1,063,129.51
2015 497,718,500 30/30 .250000 57,067.30 1,244,299.35
2014 450,889,523 43 /43 .250000 104,204.15 1,127,226.60
2013 416,753,180 58 /58 .275000 36,988.96 1,146,072.89
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05- 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374.25- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1995 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00 /00 .550000 159.34 291,354 .91
19588 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2017 .200000 1,061,575.46
2016 .200000 1,063,129.51
2015 .250000 1,244,299.35
2014 .250000 1,127,226.60
2013 .025000 104,188.45 .250000 1,041,884.44
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1598 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$ 1703.38 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #19, #30, #43 &
#58.
2013 TAXES ACCOUNT #0112-002-0010 $ 57.70
2013 TAXES ACCOUNT #0112-003-0050 $ 65.64
2013 TAXES ACCOUNT #0112-007-0050 & 61.00
2013 TAXES ACCOUNT #0112-007-0060 S 60.63
2013 TAXES ACCOUNT #0120-003-0090 $ 48.62
2013 TAXES ACCOUNT #0120-004-0030 $ 53.71
2013 TAXES ACCOUNT #0202-002-0190 $ 63.61
2013 TAXES ACCOUNT #0203-002-0290 $ 74.38
2013 TAXES ACCOUNT #0203-007-0010 $ 69.11
2013 TAXES ACCOUNT #0251-002-0190 $ 65.23
2013 TAXES ACCOUNT #0251-002-0300 $ 58.41
2013 TAXES ACCOUNT #0251-003-0260 $ 58.90
2014 TAXES ACCOUNT #0251-003-0260 $ 58.90
2015 TAXES ACCOUNT #0251-003-0260 $ 64.80
2016 TAXES ACCOUNT #0251-003-0260 $ 38.26
2013 TAXES ACCOUNT #0251-003-0400 $ 57.36
2013 TAXES ACCOUNT #0253-001-0180 $ 54.12
2013 TAXES ACCOUNT #0253-001-0250 $ 45.43
2014 TAXES ACCOUNT #0253-001-0250 $ 45.42
2015 TAXES ACCOUNT #0253-001-0250 $ 49.98
2016 TAXES ACCOUNT #0253-001-0250 $ 34.70
2013 TAXES ACCOUNT #0351-004-0110 $ 60.08
2014 TAXES ACCOUNT #0351-004-0110 $ 55.47
2015 TAXES ACCOUNT #0351-004-0110 $ 20.95
2013 TAXES ACCOUNT #0351-004-0130 $ 64.18
2013 TAXES ACCOUNT #0351-005-0110 $ 88.20
2014 TAXES ACCOUNT #0351-005-0110 $ 81.00
2015 TAXES ACCOUNT #0351-005-0110 $ 45.63
2016 TAXES ACCOUNT #0351-005-0110 $ 32.50
2013 TAXES ACCOUNT #0402-003-0080 $ 69.46

$ 202.69 - STOP PAY ON CHECK #1137 ISSUED ON 12/17 REPORT. REISSUED ON
02/18 REPORT.
CHCK #1137 ACCOUNT #0402-002-0050 $202.69



FIRST COLONY L.I.D. #2

Tax Exemptions: 2017 2016 2015
Homestead .000 .000 .000
Over 65 0 0 0
Disabled 0 0 0

Last Bond Premium Paid:

Payee Date of Check Amount
HARCO Insurance 9/01/2017 250.00
08/07/17-08/07/20

Adjustment Summary: 2017

10/2017 / CORR 002 45,531.22
11/2017 / CORR 201 768.08
TOTAL 46,299.30



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Prope Owner Year Amount Date Due
a)ﬁ—“ 2016 282.78 02/27/18 989.37
*Total Count 1
(I) - BLI Contract (2) - Delinquent Attormey Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due

(5 BRI GI=00i)  chwanbiN TR 2016 216.08 01/23/18 835.04

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description

B Bankrupt
Top Delinquent Taxpayers c Payment Contract
D Deferred Over 65
3/05/18 (Maximum of 40) S Suit Pending
p Partial Payment
(0] Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2017 Years Totals
1,976.44 1,263.50 3,239.94
1,321.16 1,321.16
1,286.70 1,286.70
1,277.78 1,277.78
1,159.84 1,1595.84
1,157.02 1,157.02
961.52 961.52
837.56 2,165.27 3,102.83
926 .56 926 .56
895.56 895.56
868.12 868.12
857.56 857.56
853.70 853.70
848.02 848.02
792.26 792.26
789.10 789.10
765.00 765.00
761.28 761.28
712.20 712.20
708.68 708.68
667.88 667.88
594.61 594.61
568.62 568.62
51.12 51.12 102.24
4.58 4.58
2.48 2.48
w 24.25 24.25
Report Totals 21,745.35 3,504.14 25,249.49
Total delinquent 21,745.35 3,504.14 25,249.49

Page 1



HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

March 6, 2018

13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281-898-1585 ~ Office: 281-445-2614 ~ Fax: 281-445-2349

Account Representative: Les Griffith ~ Email: Leriffith@champhydro.com




Maintenance Update Report
Presented By:

HYDRO - LAWN

I. First Colony LID #2 Levee:
a. The levee maintenance and regular scheduled mowing was last completed the week of
January 25, 2018. The Storage building was last serviced on February 28, 2018
b. All slopes and other areas are in good shape.
c. Action ltems: Need to Mow this month
Need to Schedule Overseeding and Fertilization for Areas
Discuss also Overseeding storage building, sod, or nothing

These following pictures were taken during my recon on March 1, 2018

Alcorn Bayou Pond and North Pond
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Perimeter and Interior Levees













_Hogs are back
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Storage Building

aged From placement Necessary




Several Areas Grass Is Damaged Will Monitor
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FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
March 6, 2018

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval;

I.__GENERAL
During the month of February 2018, the pumping station and related equipment were inspected on a daily
basis to insure proper operation. All outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

Il. PUMPING STATION
Both Pumps are in place and operational. LID Solutions continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pum p station
and storage building. Weekly log sheets on-site and are maintained. Quarterly maintenance on generator
and load bank is scheduled for February. LID Solutions tests the district's radios on Ft. Bend County's
weekly radio checks on the FB EOC channel.

Pumping Station

AN MR T S
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LID Solutions and Storm Water Solutions Levee Management team continues training
and education throughout the year. This includes Incident Command System (ICS) and
National Incident Management System (NIMS) training, Fort Bend County Flood
Management Association Symposium, and Fort Bend County Table Top exercise. This
training also includes continuing education credits through FEMA and TXDPS.

Training: 2018

EPP Training —-
Specific Site Training —

Course Training — Bill Dunning - ICS 200, 700, & 800: Jason Klump -
Awareness for First Responders - AWR-160-W.

Specific
EPP Site Course
Employee Training | Training Training Total/Person
Justin Klump
David Beyer
Bill Dunning 12 12
Jason Klump 5 5
Jason L'Esperance
Jimmy De Los
Santos
Justin Cox
Mark Jones
Penny Dollar Key
Mike Thelen
Blake Kridel
Tyler Werlein 24 24

2017 Totals - 24 18 275 317

2018 Totals - 41 41

Attached - River Graph, proposals, and rainfall map.
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First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein 1-Feb. 2-Feb.
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area X X
Inspect Sump pumps X X
Inspect Flap gates X X
Inspect Sluice gates for « x
obstructions

Inspect Fuel tanks (leaks) X X
All doors for mechanism X x
issue

Check all fuel levels X
Ground Maintenance X X
Check for any vandalism

(signage, locks, gates, X X
graffiti)

Lighting issues (bulb x .
replacements)

Housekeeping (trash

removal, clean floor as X X
needed

Vegetation growth on PS « s
grounds
|Comments: . |
\Weekly Levee/ Pond Inspection i | l
_|per;formed on2/2 I ;

Radlo Check was performed :

\Genset exercised 2/2 | |! :

First Colony LID #2 !
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WEEKLY PUMP STATION

Inspector - Tyler Werlein 5-Feb. 6-Feb. 7-Feb. 8-Feb. 9-Feb.
Day: MONDAY | TUESDAY | WEDNESDAY |THURSDAY| FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps X X X X X
Inspect Flap gates X X X X X
] ;
nspect Sluice gates for . « . x .
obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
x X X X X
fssue
Check all fuel levels X
Ground Maintenance X X X X X
Check for any vandalism
(signage, locks, gates, X X X X X
graffiti)
Li
ghting issues (bulb : s x s «
replacements)
Housekeeping (trash
removal, clean floor as X X X X X
needed
Vegetation growth on PS
X X X X X
grounds
\Comments: i

Weekly Levee/ Pond Inspection
performed on n/a - too wet.

Radio Check was performed
2/7

\Genset exercised 2/9

©2018 LID Solutions, LLC
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First Colony LID #2

WEEKLY PUMP STATION
Inspector- Tyler Werlein 12-Feb. 13-Feb. 14-Feb. 15-Feb. 16-Feb.
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps X X X X X
Inspect Flap gates X X X X X
Inspect Sluice ga
P . gates for X X X X X
obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
X X X X X
Issue
Check all fuel levels X
Ground Maintenance X X x X X
Check for any vandalism
(signage, locks, gates, X X X X X
graffiti)
Lighting is
ghting issues (bulb . . x « N
replacements)
Housekeeping (trash
removal, clean floor as X s X X X
needed
Vegetation growth on PS
X X X X X
grounds
|Comments: ' ' ; | i .-
Weekly Levee/ Pond Inspection ' [
\performed on n/a - too wet - :
l’Radio Check performed this . ! I
\week 2/14 : |
|Genset exercised 2/16 : }
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I First Colony LID #2 .

WEEKLY PUMP STATION
Inspector- Tyler Werleln 19-Feb. 20-Feb. 21-Feb. 22-Feb. 23-Feb.
Day: MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY
Inspect Pumps area X X X X X
Inspect Sump pumps X X X X
Inspect Flap gates X X X X X
Inspect Sluice
P gates for : y . . y
obstructions
Inspect Fuel tanks (leaks) X X X X X
All doors for mechanism
X X x X X
issue
Check all fuel levels X
Ground Maintenance X X X X X
Check for any vandalism
(signage, locks, gates, X X X X X
graffiti)
Lighting issue.
ghting issues (bulb « ) < < .
replacements)
Housekeeping (trash
removal, clean floor as X X X X X
needed
Vegetation growth on PS
X X X X x
grounds
Comments: | :
iWeekly Levee/ Pond Inspection [
?petformed. N/A too wet. . ! i
!Radlo Check performed on n/a ' i 5 | :
\Genset exercised 2/23 i | |
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First Colony LID #2
WEEKLY PUMP STATION

Inspector- Tyler Werlein

26-Feb.

27-Feb.

28-Feb.

Day:

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Inspect Pumps area

X

X

X

Inspect Sump pumps

Inspect Flap gates

Inspect Sluice gates for
obstructions

Inspect Fuel tanks (leaks)

All doors for mechanism
issue

Check all fuel levels

Ground Maintenance

Check for any vandalism
(signage, locks, gates,
graffiti)

Lighting issues (bulb
replacements)

Housekeeping (trash
removal, clean floor as
needed

Vegetation growth on PS
grounds

Comments:

performed. 3/2

Weekly Levee/ Pond Inspection

Radio Check performed on
2/28

|Genset exercised

©2018 LID Solutions, LLC
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High River Events for Past Year
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Brazos February 2018
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Drought Intensity

DO (Abnormally Dry)

D1 (Moderate Drought)
U D2 (Severe Drought)
I D3 (Extreme Drought)
[ D4 (Exceptional Drought)

an
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CN i AUTRONI Y

2018 WEATHER SUMMARY
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Channel Status

Mouse over map labef for more formatan
RAINFALL DATA
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/

- WORLDWIDE \GWN‘ f involce
Fowen PRODUGCTS| "&Q, |
5711 Brittmoore i ’l/\/ ” \‘Q .
Houston, TX 77041 ] ',3) \J '
) E \D 40 Date Involce #
! 21412018 Tnv-049569
- ]
BiTo (1D | Ship To
Water Solutions ~ 4950 Avondale
6110 Hollister Street ' Sugar Land, TX 77479
Houston, TX 77066 :
| i
P.O. No. Tarm:s Incoterm
’ Netds
It_er;g Des;arlpllun lnvolced i étatg Amount
Quartesly Maintena... | Quarterly Maintenance - 2/8/18 1 250.06 250.00T
- i Qenm!{_}t _ N R .
Supply Fee Houston, | Supply Fee(2%)_ "~ _._ .. e o e A L L 800) L S0OT,
]
1
i
i : !
]
I
Thank you for your business! Subtotal $255.00
1| '
Tel; 7134342300 | Fax: 713.434.2394 | Email: tsreceivabl dueta, |
[ | ; | Email: accountsreccivable@wpowemroduets.com Sales Tﬂ)& (0. 0% ) 5000
There will be a 1,5% interest (18% per annum) charge
pecmonth on late invoices. |
Total $255.00
Wire Inskuctions '
Beneficiary: Worldwide Power Produets
Acconat: 20000776874 Payments{Credits $0.00
Bank; JAERIABANK - i :
200 W Congress St I Balance Due §255.00
Lafayette, LA 70501 1
ABA: 265270413 "
SWIFT: IBEAUS44 . r
i




B - b
Englne | Fire pump/Gen.
Service Raport ! Make: [ Cummins
e
Account Name: Storm Water Solutions Model: | NT8556G3
Service Location: 4950 Avondale Sugar Serlal | 30317220
Land, TX 77479 . Techniclan Samuel Martinez
Asset Description; Generator call Time In 02/08/2018
Work Order: Call Time Out 02/08/2018
Quarterly Start Unit Hours | 448.7
End Unit Hnulls: 4490
| ENGINE LUBRICATION SYSTEM | OK NEEDSATTN | | N/A
check Oll Level FULL:v i
Check for Oli Leaks v
Check Engine Oil Lines & Connectlons | ¥ '
Change Engine Ofl v v
Changa Engine Ol Filter(s) INES
Obtaln Englne Ol Sample v
ENGINE COOLING SYSTEM
Check Coolant Level FULLy
Check for Caolant Leaks Y
Check Radiator Core for Fouling & v
Check Radlator Cap v
Chack Coolant Concentration v
Check Caalant Freeze Point — Low ~30°
Check Coolant Hoses & Connections | ¥
Check Drive Belt Condition & Tenslon | ¥
Grease Fan Balt Drlva Bearings v
Check Watar Pump v i
Check Block Heater(s) Operation
Check Block Heater Hoses v
Change Coalant Filter{s) v
Coolant Sample
ENGINE AIR INTAKE SYSTEM
Check for Alr System Leaks v
Check Alr Cleanar Restrictlons v
Check Alr Cleaner Element & Housin o i
Check Crankcase Breather Element v
ENGINE EXHAUST SYSTEM
Check for Exhaust Leaks v .
Check Exhaust Raln Cap v V!
Check Exhaust Manlfold v !
]
ENGINE FUEL SYSTEM {
Check for Fuel Leaks v
Check Governor Control Linkage v
Check Fue! Lines and Conhections v
Check Diesel Maln Tank and Cap v
Check Diese! Fuel Level 3/4
v

Check Daytank

I
l




