MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

January 26, 2018
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in special session, open to the public, at 12:00
p-m. on Friday, January 26, 2018, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI"), the
District’s Tax Assessor/Collector (“TAC”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the
District’s Bookkeeper (“Bookkeeper); Jason Klump of LID Solutions, LP (“LID Solutions™),
the District’s Operator (“Operator™); Craig Kalkomey of Jones & Carter (“J&C”), the District’s
Engineer (“Engineer”); Ken Costco of Champions Hydro-Lawn, Inc. (“Champions”); Mark Roth
of Roth and Eyring, PLLC, the District’s Auditor (“Auditor”); and John Cannon and Laken
Jenkins, attorneys of Coats Rose, P.C. (“Coats Rose™), the District’s legal counsel.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board noted that there were no members of the public wishing to address the Board.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on December 3,
2017. After consideration and upon a motion by Director Lukin, seconded by Director Weimer,
the Board voted unanimously to approve such minutes.
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CONSIDER APPROVING AUDIT FOR FISCAL YEAR ENDED SEPTEMBER 30, 2017

The Board recognized Mr. Roth, who reviewed the District’s audit with the Board.
Following review and discussion of the audit and based on a motion by Director Weimer, which
was seconded by Director Lukin, the board voted unanimously to approve the audit for the fiscal
year ended September 30, 2017 and authorize the filing of same with the Texas Commission on
Environmental Quality per applicable rules.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 73.444% of the 2017 tax levy had
been collected as of December 31, 2017. After discussion and upon motion by Director Weimer,
seconded by Director Lukin, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s report, a copy of which is attached hereto as Exhibit “B”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Costco, who presented Champions’ Report, a copy of which is
attached hereto as Exhibit “C”. Mr. Costco reported that: the levee maintenance and regular
scheduled service was last serviced the week of January 25, 2017, the storage building was last
serviced on January 12, 2018, grass on the slopes and bottoms are in good shape, and that an ant
treatment was completed the week of December 18, 2017. Mr. Costco reported that Champions
had recently mowed the levee and that he would not mow again in February.

The Board noted that no action was needed in conjunction with the Champion’s Report.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions’ monthly
management report, a copy of which is attached hereto as Exhibit “D”.

During the month of December 2017, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted..A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator’s Report.

Both pumps are in place and operational. LID Solutions continues testing genset and load
bank for an hour, weekly, and continues debris removal and good housekeeping measures
throughout the pump station and storage building. Weekly log sheets on-site are maintained.
Quarterly maintenance on generator and load bank was completed in October.

Mr. Klump noted that LID Solutions had completed the flange repair and had not
installed the cable to the camera. The Directors asked him to investigate combining the camera
cable with the rain gauge cable in an underground conduit, and Mr. Klump agreed to look into it.

No action was taken on this agenda item.

o
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ENGINEER’S REPORT

The Board recognized Mr. Kalkomey of J&C, who presented the Engineer’s Report,
attached hereto as Exhibit “E”.

Review Proposed Capital Improvements Budget

Mr. Kalkomey noted that there have been no changes since the December Board meeting,
and that J&C will provide an updated CIP at the February Board Meeting.

Commonwealth Rip Rap Replacement

Mr. Kalkomey submitted to the Board for approval the first and final pay estimate for the
project in the amount of $330,124.00, as well as the Certificate of Acceptance.

In addition, Mr. Kalkomey submitted Change Order No. 1 for the Board’s approval and
signature. Change Order No. 1 reduced the total project cost to $330,124.00.

Upon a motion by Director Lukin, seconded by Director Weimer, the Board voted
unanimously to approve the final pay estimate, the change order, and the Certificate of
Acceptance as recommended by the District’s Engineer.

Rain Gauge

Mr. Kalkomey stated that J&C has met with the City of Sugar Land (the “City) and
Harris County Flood Control District (“HFCD”) on the location of the proposed gauge. Based on
the discussions, the City and HFCD would like to install the gauge on the University Boulevard
bridge. Based on this location, the price for the gauge equipment is $5,000. The original estimate
was $8,000.

The City and HFCD are in the process of having the Interlocal Agreement for Installation
and Maintenance of the rain gauge station approved by the City Council and the Commissioners
Court. This process should take approximately 30-60 days.

Stormwater Pump Station Expansion

Mr. Kalkomey updated the Board that J&C has completed a detailed review of the
existing pump station and the preliminary design of the proposed 3™ pump.

Mr. Kalkomey presented for the Board’s review the current design features of the 3%
pump, and the bid assumptions, including a base bid and two alternate bids. Following a
discussion, the Board instructed Mr. Kalkomey to pursue plans for (i) two (2) new 20,300 gpm
pumps; and (ii) two (2) new 450 kw generators — one gas, one diesel, in addition to the other
improvements proposed in his Report, and to not pursue the skid-mounted pump.

USACE RIP Inspection Report Summary

Mr. Kalkomey noted that during the perimeter meeting, it was discussed that the
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perimeter system had received a “minimally acceptable” rating. The portion owned and operated
by the District received an “acceptable” rating; however, there were three items noted as
“minimally acceptable”. Mr. Kalkomey updated the Board on the status of those three items and
their improvements.

Fort Bend Flood Management Association

The date of the 2018 Symposium has been set for Friday, May 11, 2017.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's report along with certain checks for payment. Upon a motion by Director Lukin,
and seconded by Director Weimer, after full discussion, the Board voted unanimously to approve
the Bookkeeper's Report and to authorize payment of the checks indicated therein. A copy of
said Report is attached hereto as Exhibit “F.”

ATTORNEY’S REPORT

Consider Approval and Execution of the Interlocal Agreement for Installation and
Maintenance of a Rain Gauge

The Board next considered the execution of the Interlocal Agreement for Installation and
Maintenance of a Rain Gauge with the City of Sugar Land and Harris County Flood Control
District (the “Agreement”), as discussed in the Engineer’s Report above. Upon a motion made by
Director Lukin, which was seconded by Director Weimer, the Board approved by unanimous
vote to execute the Agreement, subject to a final cost under $8,000 to install the rain gauge, and
to any final changes being made by the District’s legal counsel.

Mr. Cannon advised the Board that he had no additional items to present.

The meeting was adjourned.

(REMAINDER OF PAGE INTENTIONALLY BLANK)
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PASSED, APPROVED, and ADOPTED this 6™ day of February, 2018.

(DISTRICT SEAL)

SeCrbtary, Board of Directors
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NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of

Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will meeting in special session, open to the public, on Friday, January 26, 2018, at 12:00
p.-m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place
inside the boundaries of the District, to consider and act upon the following:

1.
2.
3.

Hear from the public.

Approve minutes of meeting held on December 5, 2017.
Hear from Auditor and consider taking action, including:

(a) receive and review fiscal year end 2017 audit; and
(b) approve fiscal year end 2017 audit.

Approve Tax Collector’s report, including but not limited to:

(a) authorize payments from the tax account; and

(b) review delinquent tax account list.

Hear report from Champions Hydro-Lawn, including but not limited to:

(a) discuss authorizing mowing levee;

(b) discuss proposals to repair levee; and

(c) discuss repair/landscaping projects in the District and take appropriate action,

Hear Operator’s report, including but not limited to:

(a) review and approve proposed repair and maintenance items.

Hear Engineer’s report, including but not limited to:

(a) review capital improvements budget;

() consider approval of report, pay estimates, and change orders for projects; and

() consider approving award of contracts and/or authorizing engineer to advertise for bids.
Approve Bookkeeper’s report, including but not limited to:

(a) authorize payment of District bills.

Hear Attorney’s report, including but not limited to:

(a) consider approval and execution of the Interlocal Agreement for Installation and

Maintenance of a Rain Gauge.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in

closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

(SEAL)

EXECUTED this 17th day of January, 2018.

c,unﬁ_“l" _Lfvff,% FIRST COLONY LEVEE IMPROVEMENT
. 0,

DISTRICT NO. 2 OF FORT_BEND COUNTY, TEXAS

7 Cannon
Attorney fort

EXHIBIT
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TAX COLLECTOR’S OATH

First Colony LID #2 }

STATE OF TEXAS

COUNTY OF Fort Bend }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

[Pan. Loaned

BOB LEARED

therein stated.

SWORN TO AND SUBSCRIBED BEFORE ME, this gth day of
January 2018.

Muekedte, Eparpony’

NOTARY PUBLIC, STATE OF TEXAS

MICHELLE GUERRERO
My Commission Expires
April 10, 2018

(SEAL)

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

S -




FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

12/31/2017
Taxes Receivable: 8/31/2017 $ 6,624.10
Reserve for Uncollectables ( 218.07)
Adjustments 348.51 S 6,754.54
Original 2017 Tax Levy S 1,015,276.16
Adjustments 46,299.30 1,061,575.46
Total Taxes Receivable $ 1,068,330.00
Prior Years Taxes Collected 3§ 2,551.95
2017 Taxes Collected ( 73.4%) 779,668.50 782,220.45
Taxes Receivable at:  12/31/2017 $ 286,109.55
2017 Receivables:
Debt Service
Maintenance 281,906.96

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest
Additional Collection Penalty
Overpayments

Funds Collected Pending Cert
Refund - due to adjustments
Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Atty's Fees, Delqg. collection
CAD Quarterly Assessment
Publications, Legal Notice
Refund - due to overpayments
Transfer to General Fund

Tax Assessor/Collector Fee
Postage

Supplies

Audit Preparation

Records Maintenance

Copies

Mileage Expense,

Supp/Corr Mailing (Envelopes)
Check Cost

Tax Rate Calculation

TOTAL DISBURSEMENTS

CASH BALANCE AT: 12/31/2017

Month of Fiscal to Date

12/2017 10/01/2017 - 12/31/2017

$ 90,269.14 21,962.61

636,585.91 780,000.53

56.07 332.13

313.74 385.98

3,982.74 3,988.68

702.28 702.28

1,330.94 1,330.94

.40 .40

$ 642,972.08 786,740.94

55.01 633.01

1,998.25 1,998.25

428.40

5.94 5.94

70,000.00 140,000.00

1,476.00 4,425.95

21.52 479.52

102.45

150.00

30.00

262.06

23.01 69.03

49.50

82.95

325.00

(s 73,579.73) ( 149,042.06)

$ 659,661.49

659,661.49




FIRST COLONY L.I.D. #2

Disbursements for month of January, 2018
Check # Payee Description Amount
W/T to General Fund 01/11/18 Transfer to General Fund S 640,000.00
1133 CRYRL Atty's Fees, Delqg. collection 17.23
1134 Kuo Suzi Y Refund - due to adjustments 305.88
1135 De Marco Daniel Alegria Refund - due to adjustments 208.92
1136 Kianka Kevin Andrew & Kimberly Refund - due to adjustments 95.59
1137 Wu Tianfu & Mingzhen Yao Refund - due to adjustments 202.69
1138 Schwinger Steven M & Joy M Refund - due to adjustments 263.68
1139 Robbins Edward T & Karen L Refund - due to adjustments 254.18
1140 Lease Plan USA Inc Refund - due to overpayments 39.20
1141 Corelogic Refund - due to overpayments 2,812.84
1142 Wells Fargo Home Mortgage Refund - due to overpayments 1,130.70
1143 Bob Leared Tax Assessor/Collector Fee 1,908.91
TOTAL DISBURSEMENTS S 647,239.82
Remaining Cash Balance ] 12,421.67

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 12/2017 12/2017 at 12/31/2017 at 12/31/2017 Percentage
2017 636,633.14 779,668.50 281,906.96 73.444
2016 1,273.02 91.30- 1,060,411.51 2,823.46 99.734
2015 10.69 225.31- 1,243,125.83 1,354.88 99.891
2014 411.59- 1,127,443.14 24 .25 99.998
2013 602.74- 1,147,248.66 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000
(Percentage of collections same period last year 68.661 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2017 530,787,730 03 /03 .200000 46,299.30 1,061,575.46
2016 531,617,485 18 /18 .200000 91,762.91 1,063,234.97
2015 497,791,040 29 /29 .250000 57,248.66 1,244,480.71
2014 450,985,843 42 /42 .250000 104,444.94 1,127,467.39
2013 417,180,740 57 /57 .275000 38,164.73 1,147,248.66
2012 412,967,180 72 /72 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814 .36
2008 386,045,209 03 /77 .295000 84.51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01 /00 .315000 591.05- 1,090,442.35
2005 335,030,056 01/00 .375000 185.97- 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374.25- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213.35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1995 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2017 .200000 1,061,575.46
2016 .200000 1,063,234.97
2015 .250000 1,244,480.71
2014 .250000 1,127,467.39
2013 .025000 104,295.34 .250000 1,042,953.32
2012 .035000 144 ,538.68 .240000 991,122.62
2011 .185000 765,547.57 .080000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744.67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$1330.94 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #18, #29, #42 &
#57.

2013 TAXES ACCOUNT #ViEEES® S 76.91
2014 TAXES ACCOUNT # $ 76.92
2015 TAXES ACCOUNT #g $ 84.63
2013 TAXES ACCOUNT #\GISESSSmems® $108.35
2014 TAXES ACCOUNT #GEENINENEEEY $100.57
2013 TAXES ACCOUNT #ENNENERSS S 95.59
2013 TAXES ACCOUNT #4aanaEElEEEs» $101.34
2014 TAXES ACCOUNT #= $101.35
2013 TAXES ACCOUNT # $109.75
2014 TAXES ACCOUNT #@EENe® S 7/5.85
2015 TAXES ACCOUNT #GumNNEEEY ¢ 78.08
2013 TAXES ACCOUNT {4 $110.80
2014 TAXES ACCOUNT #GENNREN® $ 56.90
2015 TAXES ACCOUNT #EENNMESESENNSS < c2.60
2016 TAXES ACCOUNT {oum=rullGERs S 67.42
2016 TAXES ACCOUNT #memummmmsssnd < 23 .55

$ 702.28 - REPORTED AS FUNDS PENDING CERTIFICATION 12/2017 REPORT
2018 TAXES ACCOUNT {GSoampumasesmss $702.28

$ 224.75 - REPORTED AS P/I ON PRIOR REPORT UNPAID AND REAPPLIES AS MONIES.
2016 TAXES ACCOUNT #{aewsmemmes®) 3$224.75



FIRST COLONY L.I.D. #2

Tax Exemptions: 2017 2016
Homestead .000 .000
Over 65 0 0
Disabled 0 0

Last Bond Premium Paid:

Payee Date of Check
HARCO Insurance 9/01/2017
08/07/17-08/07/20

Adjustment Summary: 2017
10/2017 / CORR 002
11/2017 / CORR 201
TOTAL

2015

.000

Amount
250.00

45,531.22
768.08

46,299.30



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
e S TS e T 2016 224.75  12/31/17  1,397.87
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
BOIETEMs=srer  GANERLS RS et RS 2016 202.42  12/31/17 1,039.60

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description
Bankrupt

Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law Suit
Homestead Contract

Top Delinquent Taxpayers

1/09/18 (Maximum of 40)

THEHEOwYhUOQw

Prior This Month
Taxpayer 2016 Years Totals

1,695.04 1,695.04
976 .92 1,188.35 2,165.27
51.12 51.12
24.25 24 .25

2,723.08 1,212.60 3,935.68

Report Totals

Total delinquent 2,723.08 1,212.60 3,935.68

Page 1



FIRST COLONY L.I.D. #2 PAYMENT REPORT 12/05/17

DIST: 303 110317/2527 THRU120417/1158
ACCOUNT NO JUR YEAR TAX AMT PTL/INT COLL FEE
B SV RIS s T L B = 40.80 224.75 17.23

SANCHEZ RICHARD & BAREBARA L
Contract payment

8.38 PAGE 1

PAID DATE
TOTAL BY PAID
282.78 17/11/30




FIRST COLONY L.I.D. #2 PAYMENT REPORT 12/05/17 8.38 PAGE 2

DIST: 303 110317/2527 THRU120417/1158
PAID DATE
YEAR TAX AMT PTL/INT COLL FEE TOTAL
2015 40.80 224.75 17.23 282.78

**TOTAL --> 40.80 224 .75 17.23 282.78



11/30/2017
Taxes Receivable: 8/31/2017 $ 6,624.10
Reserve for Uncollectables ( 218.07)
Adjustments 81.60 S 6,487.63
Original 2017 Tax Levy S 1,015,276.16
Adjustments 46,299.30 1,061,575.46
Total Taxes Receivable $ 1,068,063.09
Prior Years Taxes Collected & 1,268.24
2017 Taxes Collected ( 13.4%) 143,035.36 144,303.60
Taxes Receivable at:  11/30/2017 $ 923,759.49
2017 Receivables:
Debt Service
Maintenance 918,540.10

FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011

Houston,

= —_—— ]

bob leared interests

Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
11/2017 10/01/2017 - 11/30/2017
Beginning Cash Balance $ 82,898.55 21,962.61
Receipts:
Current & Prior Years Taxes 79,733.74 143,414 .62
Penalty & Interest_ 230.4¢6 276.06
Additional Collection Penalty 17.23 72 .24
Overpayments 5.94 5.94
TOTAL RECEIPTS $ 79,987.37 143,768.86
Disbursements:
AttX:s Fees, Delqg. collection 213.36 578.00
Publications, Ledal Notice 428.40
Transfer to General Fund 70,000.00 70,000.00
Tax Assessor/Collector Fee 1,476.00 2,949.95
Postage = 446 .96 458.00
Supplies . 102.45
Audit Preparation 150.00
Records Maintenance 30.00
Copies 262.06
Mileage Expepsg 23.01 46.02
Supp/Corr Mailing (Envelopes) 49.50 49.50
Check Cost 82.95 82.95
Tax Rate Calculation 325.00 325.00
TOTAL DISBURSEMENTS (s 72,616.78) ( 75,462.33)
CASH BALANCE AT: 11/30/2017 $ 90,269.14 90,269.14




FIRST COLONY L.I.D. #2

Disbursements for month of December, 2017
Check # Payee Description Amount
W/T to General Fund 12/06/07 Transfer to General Fund S 70,000.00
1129 CRYRL Atty's Fees, Delqg. collection 55.01
1130 FBCAD CAD Quarterly Assessment 1,998.25
1131 Lease Plan USA Inc Refund - due to overpayments 5.94
1132 Bob Leared Tax Assessor/Collector Fee 1,520.53
TOTAL DISBURSEMENTS S 73,579.73
Remaining Cash Balance [ 16,689.41

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes

Month Of Collections Collections Receivable Collection
Year 11/2017 11/2017 at 11/30/2017 at 11/30/2017 Percentage
2017 79,611.34 143,035.36 918,540.10 13.474
2016 81.60 1,059,229.79 3,9%6.10 99.624
2015 40.80 1,243,340.45 1,199.04 99.904
2014 1,127,854.73 24 .25 99.998
2013 1,147,851.40 100.000
2012 1,135,661.30 100.000
2011 1,137,876.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
19998 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144.06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 14.938 )

HISTORICAI: TAX DATA
Taxable Tax Reserve for Adjusted

Year Value SR/CR Rate Adjustments Uncollectibles Levy
2017 530,787,730 02/02 .200000 46,299.30 1,061,575.46
2016 531,612,945 17 /17 .200000 91,753.83 1,063,225.89
2015 497,814,550 28 /28 .250000 57,307.44 1,244,539.459
2014 451,150,483 41 /41 .250000 104,856.53 1,127,878.98
2013 417,399,920 56 /56 .275000 38,767.47 1,147,851.40
2012 412,967,180 71 /71 .275000 65,472.28 1,135,661.30
2011 413,808,870 63 /63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01 /54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03 /77 .295000 84 _51- 1,138,833.73
2007 361,264,340 01 /00 .315000 172.34- 1,137,982.99
2006 346,172,080 01/00 .315000 591.05- 1,090,442.35
2005 335,030,056 01 /00 .375000 185.97- 1,256,364.40
2004 319,212,339 01 /00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01 /00 .392000 8.75 1,223,956.32
2002 299,030,161 05 /05 .392000 191.60- 1,172,198.31
2001 297,740,880 06 /00 .342000 374.25- 1,018,273.89
2000 282,055,790 21 /00 .342000 4.43 964,630.84
1999 261,001,770 00 /00 .358700 590.24- 936,213 .35
1998 249,408,140 00 /00 .375000 52.65 935,280.18
1997 245,955,540 00 /00 .380000 266.88- 934,630.90
1996 239,574,600 00 /00 .380000 546.86 910,383.14
1985 237,002,360 00 /00 .380000 471.63 900,608.85
1994 211,418,930 00 /00 .427000 701.34 902,758.94
1993 161,619,058 00 /00 .550000 79.04- 888,906.92
1992 125,442,000 00 /00 .590000 723.38- 739,428.47
1991 99,820,170 00 /00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00 /00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00 /00 .550000 159.34 291,354.91
1988 12,299,950 00 /00 .450000 29,368.91 84,718.90

4 -



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2017 .200000 1,061,575.46
2016 .200000 1,063,225.89
2015 .250000 1,244,539.49
2014 .250000 1,127,878.98
2013 .025000 104,350.14 .250000 1,043,501.26
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .020000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90 :



FIRST COLONY L.I.D. #2

Tax Exemptions: 2017 2016 2015
Homestead .000 .000 .000
Over 65 0 0 0
Disabled 0 0 0

Last Bond Premium Paid:

Payee Date of Check Amount
HARCO Insurance 9/01/2017 250.00
08/07/17-08/07/20

Adjustment Summary: 2017

10/2017 / CORR 002 45, 531,22
11/2017: / CORR 201 768.08
TOTAL : 46,299.30



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
AR R G S RANGNET R EQRARD & RAREAES 2015 282.78 11/30/17 .00
*Total Count 1
(I) - BLI Contract (p) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
) SN  SANEERT TS UG RARERRES 2014 130.85 09/21/16 .00
2015 216.08 10/18/17 34.02
* 34.02

*Total

Count 1



le m 2727 Appelt Drive
' Houston, TX 77015-6553

Let’s Solve Water Tel: 281-864-9200
Fax: 281-864-9205
godwin® p% www.godwinpumps.com

January 12, 2018

Mr. Craig Kalkomey Email: cwkalkomey@jonescarter.com
Jones & Carter Inc

PO Box 671606

Dallas, TX 75267-1606

RE: FCLID Hurricane Contingency
Rental Quotation 114019765

Dear Mr. Kalkomey:

Xylem Dewatering Solutions, Inc. is pleased to provide the following rental quotation for your review.
This quotation contains specific pricing for the FCLID2 Standby Contingency Plan. The standby and
active rental rates are presented on a monthly basis. The FCLID2 Standby Contingency Plan will operate
in the following format:

After receipt of a confirming purchase order, the standby rental period will begin based on the agreed to
start and end dates of between Xylem Dewatering Soluctions and Jones and Carter/FCLID2.

The equipment reserved will be stored at Xylem Dewatering Solutions, Inc. located at 2727 Appelt Dr.
Houston TX, 77015.

Standby rental rates will be in effect throughout the contract term until such time as Xylem Dewatering
Solutions, Inc. is notified by FCLID2 or Jones & Carter that the equipment is needed for use. At such a
time, active rental rates will be instituted. Active rental rates will remain in effect for the duration of use
until the equipment is returned to Xylem Dewatering Solutions, Inc. At this time, the standby rental
rates will be re-applied. The equipment will be checked weekly by Xylem Dewatering Solutions, Inc. to
maintain operational readiness. The Active rental rates presented in this quotation are "flat rates", no
overtime charges will be added upon the return of the equipment to Xylem Dewatering Solutions, Inc.

If, after review, you have any additional thoughts or questions please give me a call.

Sincerely,

7
f

Joey Guerrero
Outside Sales Representative

JG /tm

Home Office:
84 Floodgate Road, Bridgeport, NJ 08014 « www.godwinpumps.com ¢ (856) 467-3636 * (856) 467-4841



January 12,2018

2727 Appelt Drive
Jones & Carter Inc Houston, TX 77015-6553 xy le m

Attention: Mr. Craig Kalkomey Tel: 281-864-9200 :

Rental Quotation # 114019765 Let's Solve Water

Page 2 of 3 godwin®  sei—
RENTAL QUOTATION

MONTHLY MONTHLY
ITEM QTY DESCRIPTION UNIT TOTAL

A 1 Dri-Prime CD400M Diesel Pump $ 6,480.00 $ 6,480.00
* Primary Unit
* 18" 1504# Flange Suction and Discharge

Caterpillar C9 Tier Il Diesel Engine

Skid-mounted, 10 gal fuel tank

Includes PrimeGuard Engine Controller

Active Rate $12,960.00 Unlimited Run Time

B 1 Auto Diesel Control Panel, 12 Volts 418.50 418.50
» with two 65' Floats
e with 25' harness with round plug
* mounted on stand
* Active Rate $558.00

C 120' 18" HDPE Pipe SDR 17 (Per Foot) 2.50 300.00
D 2 18" HDPE SDR 17 150# Flange Adapter 30.00 60.00
E 2 18" HDPE 150# FL Back Up Ring 0.00 0.00

ESTIMATED RENTAL TOTAL $7,258.50
ESTIMATED DELIVERY CHARGE $ 300.00
ESTIMATED PICKUP CHARGE $ 300.00
REQUIRED EXTRAS $0.00

This pricing information is for internal use only. We ask that these items and terms be kept confidential. All applicable tax and freight charges will be added to invoices. All
quotations are subject to credit approval. All quotations are valid for 30 days. All prices quoted in US dollars, See attached Terms and Conditions which are part of this quote.



Xylem Dewatering Solutions, Inc.

d/b/a Godwin Pumps of America

84 Floodgate Road, Bridgeport, NJ 08014
Tel +1.856.467.3636 Fax +1.856.467.4428

xylem

Let’s Solve Water

TERMS AND DEFINITIONS
Rental Day: One Calendar day; for diesel units, not exceeding eight (8) hours running.
Rental Week: Seven (7) calendar days; for diesel units, not exceeding 48 hours running in aggregate during a Rental Week.
Rental Month: Twenty-eight (28) calendar days; for diesel units, not exceeding 192 hours running.
Standby Rate: The Standby Rate is 75% of the scheduled rate. Standby is for a "second” or additional back-up pump to be run in the
event the primary pump cannot. If the standby pump operates for any reason other than failure of a primary pump,
the standard rate will apply.
Overtime For diesel units, all scheduled rates are based on an 8 hour per day shift. If diesel equipment is used for a double shift, the
Running: 8-hour rate will be multiplied by 1% times the schedule rate. If used for a triple shift, the rate will be multiplied by 2
times the scheduled rate.
Billing Cycles 3 -7Days = 1 Week
Based on Open 8 Days = 1 Week and 1 Day
Terms Approval 9 Days = 1 Week and 2 Days
10 - 14 Days = 2 Weeks
15 Days = 2 Weeks and 1 Day
16 Days = 2 Weeks and 2 Days
17 - 28 Days = 1 Month
Billing Cycle - 3 -7 Days = 1 Week
COD Customers
Off Rent: It is the responsibility of the Customer to call into the Owner's local branch office and obtain an Off Rent Call Confirmation

Number. This call serves as notification that equipment is disassembled, properly decontaminated, and stockpiled in one
readily-accessible area available for immediate pick-up. Rental and/or labor charges will accrue if equipment is not cleaned
and staged for removal.

TERMS AND CONDITIONS

1. This quotation is valid for 30 days, however, prices may change without written notification. Quotations for sales of HDPE pipe are valid for

seven (7) days.

2. This quotation is our estimate of equipment and material required. Actual installation may vary in cost due to site requirements. Additional
equipment or time to set-up will be charged at the above itemized rates or based upon our published rental rate schedule.

3. Payment terms: Net 30 based on credit approval.

Taxes are not included in any rental, sale or labor quotes. Customer is responsible for paying applicable taxes on the equipment and services,
including sales and use tax. Customer will only be considered exempt when a valid Sales Tax Exemption Certificate is received when ordering
any rental equipment, pumping services and/or sale goods.

5. Delivery and Pick-Up available at Customer's request via Lessor's/Supplier's truck for an additional charge.

6. Customer shall be responsible for providing adequate labor and material handling equipment onsite to unload/load and setup/breakdown
equipment, including chains or cables of sufficient capacity along with cribbing material to support pumps, piping and accessories.

Customer responsible for daily monitoring of all equipment on site, including but not limited to cleaning of suction screen(s) as necessary. Diesel
driven pumps require routine service including changing oil, oil filter, fuel filter, and performing general maintenance every 250 hours of running
time, and also replacing the air filter every 500 hours of running time. As requested, Lessor/Supplier will service the equipment for an additional
charge.

Customer shall be responsible for any required secondary containment around and under each pump to contain possible spills during operation or
refueling of the equipment.

Customer shall be responsible for compliance with permitting, licensing or other regulatory requirements associated with setup, installation, or
operation of the equipment.

This order is subject to the Standard Terms and Conditions of Rental - Xylem Americas effective on the date the order is accepted which terms are available at
wfwww i i -conditions-of-sale.aspx and incorporated herein by reference and made a part of the agreement between the parties.




January 12, 2018

2727 Appelt Drive
Jones & Carter Inc Houston, TX 77015-6653 xyle m

Attention: Mr. Craig Kalkomey TEEe8 1S55I 200
Sale Quotation # 114019766 Let's Solve Water
Page 1 of 1 godwin@ v%
SALE QUOTATION
UNIT SALE
ITEM QTY DESCRIPTION PRICE TOTAL
A 1 Dri-Prime CD400M Diesel Pump $ 230,800.00 $230,800.00
e 18" 150# Flange Suction and Discharge
* John Deere 6090HC09 FT4 Diesel Engine
¢ Includes PrimeGuard Engine Controller
* Skid-mounted
B 2 18" HDPE SDR 17 150# Flange Adapter ' 300.00 600.00
C 120' 18" HDPE Pipe SDR 17 (Per Foot) 48.50 /ft 5,820.00
D 2 18" HDPE 150# FL Back Up Ring 118.00 236.00
E 1 Inbound Freight 1,000.00 1,000.00
NET SALE TOTAL $ 238,456.00

Please note all sale pricing is in U.S. Dollars. The price does not include freight, export boxing, duties, taxes, or
any other items not specifically mentioned.

This pricing information is for intemnal use only. We ask that these itemas and terms be kept confidential. All applicable tax and freight charges will be added to invoices. All
quotations are subject to credit approval. All quotations are valid for 30 days. All prices quoted in US dollars.

Thls order is sub]ect to the Standard Terms and Conditions of Sale - Xylem Americas effective on the date the order is accepted which terms are available at
il and incorporated herein by reference and made z part of the agreement between the parties.



gedwin
PUTDS ENGINEERING CATALOG

O TR T
s CD40OM Dri-Prime® Pump Engineering Data

Godwin’s CDA0OM Dri-Prime is an 18" x 16" (450mm x 400mm) centrifugal trash pump perfect for your
biggest jobs. Offering flows to 10,000 gallons per minute (631 |/sec.), discharge heads to 150" (46 meters),
and solids handling to 5" (125mm) in diameter, the CD400M moves large volumes of water and provides the
ease of automatic priming fo 28 feet (8.5 meters). For intermittent flows, the double high pressure mechanical
seal means the CD400M can run dry indefinitely without damage. And the underslung discharge flange makes
pump connections easy and efficient. When your job calls for both high volume and high head, the Godwin
CD400M is the pump that does it all.

Features

Direct drive automatic priming 18" x 16" (450mm x 400mm) high volume centrifugal pump with
vacuum priming system mounted to the pump unit. Also available in electric drive or as bare shaft

pumpend.

Extensive application flexibility — handles raw sewage, sludges and liquids with solids up to 5" (125mm)
in diamefer.

Underslung side discharge for easy pipe connection.

Double, high pressure mechanical seal with high abrasion resistant silicon carbide interfaces. Oil bath
immersion for dry running.

Skid base mount incorporates forklift pockets and four point lifting eyes for versatility in handling.
Simple maintenance — normally limited to checking engine oil, vacuum pump oil and seal lubrication.

Standard Caterpillar C-9 engine. Also available with a variety of other engines including John Deere,
Cummins and Deutz.

Integral 10 gallon service fuel tank, plus convenient connections for attaching to auxiliary fuel cell.

Godwin Pumps of America, Inc. Engineering Catalog ¢ Issue 4  Rev. April 2005
CD40OM - 1
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PUMPS e NGINEERING CATALOG

pammmsm  CD40O0OM Dri-Prime® Pump Engineering Data

Summary Performance Curve

(m) (f)
180

—I 1 1 I
= g *P atter 1.5:1
e 140 \mnnm o:;r'::moxer’odueﬂon |
Pl \l\ MINIMUM FLOW RANGE e P‘:"’:‘nP:'nTl;m
. 12011100 RPAR - g
- o
ﬁ 3% \I,\ ~—
S 30 1001000 REMF ] \---..._\
= N \\ \
3 ] wptemZ ] | —~
> [
; A 80 \$\-‘ \\ \ \
= T~ \ AN N
O 454
P I N N WY
101 \ )</\
o MAXIMUM FLOW RANGE Lk
0 T T T
[} 1000 2000 3000 4000 3000 6000 7000 BOOO 9000 UBGPM
% & % & & e
FLOW

Performance Table
Diesel Set: Caterpillar C-9, 275 hp (205 kw) @ 1800 rpm

Impeller Diameter: 19-11/16 in. (500 mm)

Total Delivery Head - Feet
Total Suction Head -

Feet 40 60 80 100
Output - GPM

10 9250 8700 7800 6000

15 9220 8670 7780 5990

20 8300 7800 7200 5900

25 5600 5400 5200 4700

Performance data listed in table and curves are based on water tests at sea level and 68° F (20° C). Larger
diameter pipes may be required for maximum flows.

Godwin Pumps of America, Inc. Engineering Catalog © Issue 4 « Rev. April 2005
CD40OM - 2
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PUMPS ENGINEERING CATALOG

I CD40OM Dri-Prime® Pump Engineering Data

Dimensions

CD400M, Caterpillar C-9 Engine, Skid Base
Weight: 13,500 Ibs. (6,124 kg.)

Specifications

Maximum Operating Speed Engine: 1800 rpm
Pump: 1200 rpm

Maximum Operating Temperature +194° F {90° C)

Maximum Working Pressure 73 psi (5.0 BAR)

Maximum Suction Pressure 90 psi (6.2 BAR)

Maximum Casing Pressure 110 psi (7.6 BAR)

Fuel Consumption {Full Load and Max. Speed) CAT C-9: 13.94 gph (52.8 Iph) @ 1800 rpm

Pipe Connections 18" {450mm) ASA 150# Suction
16" {400mm) ASA 150# Discharge

Solids Handling 5" (125mm) diameter

Materials

Pump Casing, Suction Cover and Separation Tank Close Grained Cast Iron

and Wearplates

Impeller Cast Steel

Pump shaft 1-1/2% Nickel/Chromium Steel

Non Return Valve Body Ejector Housing Close Grained Cast Iron

Non Return Valve Flapper High Nitrile Rubber

Mechanical Seal Faces Solid Silicon Carbide

Godwin Pumps of America, Inc. Engineering Catalog e Issue 4 ® Rev. April 2005
CD400M - 3
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PUMPS ENGINEERING CATALOG

el
e CD40OM Dri-Prime® Pump Engineering Data

Pump CD400M
Curve CD400M-t4
Branch Sizes 18" x 16" (450mm x 400mm)
Speed Variable
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Notes: CAPACITY

1. Max. impeller diameter 500mm (19-11/16").

2. Max. solids handling 125mm (5").

3. Add 12% for V-belt drives.

4. Max. V-belt speed 1000 rpm.

5. Power figures include for priming equipment drive.

Godwin Pumps of America, Inc. Engineering Catalog  Issue 4 * Rev. April 2005
CD400M - 4
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gedwin
pumps

ENGINEERING CATALOG
CD400M Dri-Prime® Pump Engineering Data

IMPERIAL BELOW

GA-10040 - CD400M Bareshaft Outline Drawing

SUGCTION & DELIVERY FLANGED BS1560 CLASS 125. FLANGE FIXING DETAIL :
SUCTION
DELIVERY

Godwin Pumps of America, Inc. Engineering Catalog ® Issue 4  Rev. April 2005
CD400M -7
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Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 . Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

FIRST COLONY LID #2

Cash Report for Meeting of January 16th, 2018

: CENTRAL BANKENENEES

OPERATING ACCOUNT (1330P)

Previous cash balance, December 5th, 2017 25,260.18
PTus: 01/16 trf Frm MMS. .ottt e et it e et e e e et enenns 30,000.00
Total Deposits 30,000.00
Tess: 01/16 IRS PAYIrOTT T@Xu twavsie s vies s sinaisinsssnnsssosisionssss 550.80
Tess checks completed at or after last meeting :
1497 windstream; 281-265-6520 12/13-1/12. .. i ereeeennnnnns 134.76
1498 Tara Energy; 1204110328 4950 Avondale 11/8-12/11............ 842.72
1499 VOID CK 1499 NOt USEA. ..ttt iinet it etneeeecne cneenneennsns 0.00
1500 Jasons Deli; mtg exp 12/5. ... uiuiiiiiiiniiiiiiinnnrennnannns 148.63
1501 Jasons Deli; mtg exp holding.....ccovvriiiiiniiiennnennnn 0.00
Beginning cash balance, January 16th, 2018 53,583.27
Tess checks to be presented at this meeting :
1502 Ronald 3. Frerich; 12/05 DIirector FeeS...uvvuveeereeerennsnns 277.05
6310 director fees 150.00
6514 payroll taxes 22.95-
6310 01/09 perimeter mtg 150.00
1503 christine M, Lukin; 12/0S Director fees......ovvevuneennsens 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1504 zach weimer; 12/05 DireCtOr FEES. .t e esenennsannns 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1505 Commonwealth Civic ASSn. INC.; DEC MOW. . .vuvurerrrneennannn. 4,500.00
1506 Commonwealth Civic Assn Inc; meeting room 12/05/17.......... 100.00
1507 Myrtle Cruz, Inc.; Nov/Dec Bookkeeping & offices Expenses... 2,566.44
6333 bookkeeping expenses 1,175.00
6340 office expenses 123,95
6333 bookkeeping expenses 1,175.00
6340 office expenses 92.49
1508 Coats, Rose, Yale, Ryman & Lee; Inv 20358999 legal.......... 6,725.30
1509 Rain Master Control Systems; inv 12292001-17357 11/23-12/22. 9.95
1510 Jones & carter, Inc.; Inv 258009/258010/258011.............. 3,392.50
6322 Gen Eng 2,160.00
6322 256388 Emer/Harvey 240.00
6322 cCmmnwlth riprap 992.50
1511 LID Solutions; Nov/Dec Inv 6321-90%04 & 05....c0vuerennnnnns 8,589.37
6332 operator's fees 2,500.00
6335 repair & maint-gener 717.67
6332 operator's fees 2,500.00
6335 repair & maint-gener 1,398.70
6335 aqua fence 1,473.00
1512 champions Hydro-Lawn, Inc.; 20171256/2018123.......00ovuvn.. 525.00
6335 mow/maint 315.00
6335 mow/maint 210.00
1513 Off Cinco; inv 3683/3761 WebSTte. v vr e emeee e eeneennnns 550.00
7395 miscellaneous expens 275.00
7395 miscellaneous expens 275.00
1514 Roth & Eyring, PLLC; audit intrm bill fy 9/30/17............ 6,400.00
1515 Fort Bend County sheriff's office; 2232 4/gtr2017 radio time 114.75
1516 windstream; 281-265-6520. /e . . ... ... .. ...
1517 act 12041103

1518

Tara Ener?y;
13

Jasons De mtg exp.....




FIRST COLONY LID #2

cash Report for Meeting of January 16th, 2018 Page : 2
previous cash balance 25,260.18
1 receipts 30,000.00
17 current checks < 34,027.42 >
other disbursements < 1,676.91 >
ending cash balance 19,555.85
Integrity Bank; 1/12/17 due 1/12/18 @ .90%........ccovuinnn. 240,000.00
Austin CaEita1 Bk; 1/13/17 due 1/13/18 @ .80%.....cvovuvrunen 240,000.00
Texan Bank; 7/12/17 due 7/12/18 @ .75%. ..o unuunrennnnins 240,476.52
Allegiance BK(was Entrprs); 10/7/17 due 10/7/18 @1.00%...... 96,917.09
Third Coast Bank; 11/04/17 due 11/04/18 @1.00%. ... cvcvuunnn 151,877.65
TexPool ( T et e e A e e e w e e s G 654,898.95
Balance last report 654,333.93
11‘iﬁ interest 565.02
ICON Bank; (stay under FDIC: $250,000.00 1imit)...... 113,524.55
previous balance 113,504.03
11/30 interest 20.52
COMPASS BANK;; ™ . . . ... ..... covvacmnannanasnsnasn 409,071.30
previous balance 369,003.29
11/01 1interest 86.01
11/15 service charge 18.00-
12/07 tax wire trf 70,000.00
01/16 trf to OP ckg 30,000.00-
previous investments 2,106,112.51
deposits 70,000.00
interest 671.55
transfers 30,000.00-
withdrawals < 18.00 >
ending investments 2,146,766.06

OPERATING ACCOUNT FUNDS AVAILABLE January 16th, 2018 $2,166,321.91




First Colony L. I. D. #2

Budget
Fiscal Year Ending September 30, 2018
1/16/2018
1 month 3 months
Current Period Annual Year-to-Date
Actual Budget Variance Budget Actual Budget Variance

Revenue
Maintenance Tax 70,000.00 86,294.83 -16,294.83| 1,035,538.00| 140,000.00 258,884.50 -118,884.50
Interest Income (Net Service Chrgs) 671.55 333.33 338.22 4,000.00 3,372.70 1,000.00 2,372.70
Misc. Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenue 70,671.55 86,628.17 -15,956.62| 1,039,538.00| 143,372.70 259,884.50 -116,511.80

Expenses
FBFMA Membership Fee 0.00 125.00 -125.00 1,500.00 0.00 375.00 -375.00
AWBD Membership Fee 0.00 48.33 -48.33 580.00 650.00 145.00 505.00
Director Per Diems 600.00 625.00 -25.00 7,500.00 3,750.00 1,875.00 1,875.00
Payroll Taxes 504.91 70.83 434.08 850.00 263.92 212.50 51.42
Travel Expenses 0.00 166.67 -166.67 2,000.00 0.00 500.00 -333.33
Legal Fees 6,725.30 6,250.00 475.30 75,000.00 10,210.05 18,750.00 -8,539.95
Auditing Fees 6,400.00 575.00 5,825.00 6,900.00 6,400.00 1,725.00 4,675.00
Engineering Fees 2,160.00 2,583.33 423.33 31,000.00 11,841.00 7,750.00 4,091.00
Operator Fees 5,000.00 2,500.00 2,500.00 30,000.00 10,000.00 7,500.00 2,500.00
Facility Repairs & Maint.(elec/radio) 4,691.55 6,250.00 -1,558.45 75,000.00 7,448.18 18,750.00 -11,301.82
Pump Station Annuai Testing 0.00 1,000.00 -1,000.00 12,000.00 0.00 3,000.00 -3,000.00
Levee/Detention/Bayou Mowing 525.00 6,830.83 -6,305.83 81,970.00 3,979.90 20,492.50 -16,512.60
Levee Overseed & Fertilization 0.00 3,333.33 -3,333.33 40,000.00 0.00 10,000.00 -10,000.00
Levee - Ant Treatment (twice a yr) 0.00 4,208.33 -4,208.33 50,500.00 0.00 12,625.00 -12,625.00
HOA - Mowing Agreement 4,500.00 4,500.00 0.00 54,000.00 13,500.00 13,500.00 0.00
Bookkeeping Fees 2,350.00 1,175.00 1,175.00 14,100.00 4,732.50 3,525.00 1,207.50
Office Supplies & Expenses 234.44 208.33 26.11 2,500.00 476.18 625.00 -148.82
Insurance & Bonds 0.00 471.83 -471.83 5,662.00 0.00 1,415.50 -1,415.50
Storm Water Permit (TCEQ) 0.00 8.33 -8.33 100.00 0.00 25.00 -25.00
Website Hosting Exp 550.00 291.67 258.33 3,500.00 825.00 875.00 -50.00
Flood Event 240.00 4,166.67 -3,926.67 50,000.00 22,272.49 12,500.00 9,772.49
Misc. Expenses 248.63 41.67 206,96 500.00 732.87 125.00 607.87

Total Expenses 34,729.83 45,430.17 -10,700.34 545,162.00 97,082.09 136,250.50 -39,041.74
Income From Operations 35,941.72 41,198.00 -5,256.28 494,376.00 46,290.61 123,594.00 -77,470.06
Capital Improvements | 992.50 71,750.00 -70,757.50 §61,000.00 21,290.15] | 215,250.00 -193,959.85

Construction 0.00
Engineering 992.50

TOTAL SURPLUS (DEFICIT) | 34,949.22 -30,552.00 65,501.22| -366,624.00 25,000.46| l -91,656.00 116,489.79
Balance as of last report $2,131,372.69 2,141,321.45
Net Profit or Loss $34,949.22 25,000.46
Prior Fiscal Year Exp: 0.00 0.00
Storage Bldg Eng Exp 0.00 0.00

Balance as of  1/16/2018 $2,166,321.91 2,166,321.91
Cash Report Balance 2,166,321 81 Myrtle Cruz, inc.
1 yr Operating Reserve 545,162.00 3401 Louisiana Street, #400
*Capital Projects Reserv 839,709.85 Houston, TX 77002 (713)759-1368
Net Funds Available 181.450.06

*2017 cv 528,335,714 X .20 X 98% = $1,035,538




First Colony L.1.D. #2

Monthly Budget Totals
Fiscal year ending September 30, 2017
2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 Fiscal
Date of Meeting: Nov 3 Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct YTD

Revenue
Maintenance Tax 0.00| 70,000.00| 70,000.00 140,000.00
Interest Income 1,242.26| 1,458.89 671.55 3,372.70
Misc. Income 0.00 0.00 0.00 0.00

Total Revenue 1,242.26| 71,458.89| 70,671.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 143,372.70

Expenses
FBFMA Membership Fee 0.00 0.00 0.00 0.00
AWBD Membership Fee 0.00 650.00 0.00 650.00
Director Per Diems 2,550.00 600.00 600.00 3,750.00
Payroll Taxes -195.08 -4591 504.91 263.92
Travel Expenses 0.00 0.00 0.00 0.00
Legal Fees 3,484.75 0.00] 6,725.30 10,210.05
Auditing Fees 0.00 0.00( 6,400.00 6,400.00
Engineering Fees 1,266.00 8,415.00 2,160.00 11,841.00
Operator Fees 2,500.00] 2,500.00] 5,000.00 10,000.00
Facility Repairs & Maint.(elec/radio) 1,243.88| 1,512.75 4,691.55 7,448.18
Pump Station Annual Testing 0.00 0.00 0.00 0.00
Levee/Detention/Bayou Mowing 3,454.90 0.00 525.00 3,979.90
Levee Overseed & Fertilization 0.00 0.00 0.00 0.00
Levee - Ant Treatment (twice a yr) 0.00 0.00 0.00 0.00
HOA - Mowing Agreement 4,500.00 4,500.00f 4,500.00 13,500.00
Bookkeeping Fees 1,175.00f 1,207.50 2,350.00 4,732.50
Office Supplies & Expenses 117.87 123.87 234.44 476.18
Insurance & Boncs 0.00 0.00 0.00 0.00
Storm Water Permit (TCEQ) 0.00 0.00 0.00 0.00
Website Hosting Exp 275.00 0.00 550.00 825.00
Flood Event 11,655.87| 10,376.62 240.00 22,272.49
Misc. Expenses 248.60 235.64 248.63 732.87

Total Expenses 32,276.79| 30,075.47| 34,729.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 97,082.09
Income From Operations -31,034.53| 41,383.42| 35,941.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 46,290.61
Capital Improvements E 15,338.50 992.50




First Colony Levee Improvement District No. 2

Electricity
Tara Energy
4950 Avondale Drive
ESI 1008901023801344190100
kWh Totals
8/11-9/10/15 960 $400.66
9/11-10/15/15 1,152 $411.06
10/16-11/15/15 1,630 $450.26
11/16/15-12/15/15 1,650 $478.95
12/10-1/13/16 1,632 $461.02
1M13-2/1116 1,440 $444.56
2/11-3/111/16 1,344 $438.00
3/11-4/12/16 1,152 $425.04
4/12-5/11/16 1,248 $431.51
5/11-6/10/16 1,440 $206.91
6/10-7/12/16 960 $103.67
7/12-8/10/16 1,152 $203.18
8/10-9/9/16 1,344 $227.36
9/9-10/10/16 1,440 $248.82
10/10-11/08/16 1,536 $266.09
11/8-12/9/16 1,440 $238.92
12/9-1/12/17 1,152 $204.93
1/12-2/10/17 1,440 $195.03
2/10-3/13/17 1,536 $192.46
3/13-4/11/17 1,632 $260.83
4/11-5/12/17 1,689 $269.67
5/12-6/12/17 1,693 $277.07
6/12-7/12/17 1,440 $237.24
7/12-8/10/17 1,440 $237.24
8/10-9/11/17 10,272 $2,166.92
9/11-10/10/17 1,892 $698.01
10/10-11/8/17 1,728 $790.88
11/8-12/11/17 2,112 $842.72
49,446 | $11,809.01




INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Report for
FRST COLONY L.I.D. #2 Prepared for the reporting period ("Period") from 11/1/2017 to 11/30/2017 .luw\
Investment Pools Rate Beginning Value for Period Interest earned Deposits or Ending Value for Period
fund Ratings: Book N.A.V. Market this period (Withdrawals) Book N.A.V. Market
OA Tex Pool - AAAmM 1.0506% 654,859.83| 0.099980 653,216.06 1,098.76 0.00 655,958.59 0.999910 655,899.55
1.0506% 654,859.83 653,216.06 1,098.76 0.00 655,958.59 655,899.55
Certificates of Deposits Rate Purchase Term in Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OP Allegiance/Enterprise Bank - FDI|  1.00% 96,917.09 365 96,983.47 79.66 0.00 97,063.13 10/7/2017 10/7/2018
OP Third Coast Bank 0.50% 151,122.04 365 1561,871.44 6.21 (151,877.65) 0.00 11/4/2016 11/4/2017
OP Third Coast Bank 1.00% 151,877.65 365 0.00 112.35 1561,877.65 151,990.00 11/4/2017 11/4/2018
OP Texan Bank 0.75% 240,476.52 365 241,029.95 95.64 0.00 241,125.58 711212017 7/12/2018
OP Integrity Bank 0.90% 240,000.00 365 241,733.92 59.17 0.00 241,793.09 1/12/2017 1/12/2018
_ OP Austin Capital Bank _ 0.80% 240,000.00 366 241,541.26 52.60 0.00 241,593.86 1/12/2017 1/13/2018
0.1981% 1,120,3983.30 366 973,160.03 405.63 0.00 973,565.66 161
Federal Obligations Simple Purchase Term in Begin Period Gain (Loss) to Deposits or Ending Period Date of Date of
APR Value Days Market Value Market Value (Withdrawals) Market Value Purchase Maturity
N/A 0.0000% 0.00 0 0.00 0.00 0.00 0.00
0.00 0 0.00 0.00 0.00 0.00
total investments 0.9345% 1,775,2563.13 366 1,626,376.09 1,504.39 0.00 1,629,524.25 wam: 97

Compliance Statement.

Review.

Signatures.

Myrtle Cruz, Inc. \invest.xls version 2.4a

The investments (reported on above) for the Period are in compliance with the investment strategy expressed
in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes
thereto as determined by the Board to be necessary and prudent for the management of District funds.

Ahsni Tz \\\\

investment Officer

Ron Frerich

Investment Officer: Ron Frerich

PFIA Training: = 44 hrs

Completed most recent Training on: 10/21/17

(please sign & date)

Bookkegéper (Myrtle Cruz, Ifc.)

Karrie Kay

Bookkeeper: Karrie Kay

PFIA Training:

= 14 hours

Completed most recent Training on: 10/21/17



Deposit / Collateral Report by District

FIRST COLONY LID 2
Tax ID - Pledge: “Snaoiing:

1st. Consultant; MCI-MYRTLE CRUZ, INC.

2nd. Consultant:

BBVA Compass Bank
Pledge Date:

Accounts Through:

11/30/2017 10:00 PM

Memo Posts Through: NO MEMO POSTS

Deposits
Interest Account
AcctNo Funds Type Class Balance
SEER-  Interest Account $427,071.30
Subtotal Interest Account $427,071.30
Total Deposits $427,071.30
Securities
Agency Custodian CUSIP Maturity Date Date Pledeed Units Pledged Market Value
FHLB-A-LO CH 107843 03/17/2018 10/26/2017 01:26 PM $700,000.00
Total Securities Pledged $700,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

TOTAL DEPOSITS

LESS APPLICABLE FDIC
Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 100%
DEPOSIT COLLATERAL POSITION - 105%

Report Date 12/6/2017 2:33 PM

$427,071.30
$0.00
$0.00

$427,071.30

$250,000.00
$0.00
$0.00

$177,071.30
$700,000.00
$522,928.70
$514,075.14

395%

-
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Deposit / Collateral Report by District

FIRST COLONY LID 2

Tax ID - Pledge: ‘

1st. Consultant: MCI-MYRTLE CRUZ, INC.

2nd. Consultant:
Deposits

Interest Account

BBVA Compass Bank
Pledge Date: 01/01/2018

Accounts Through: 12/29/2017 10:00 PM
Memo Posts Through: NO MEMO POSTS

Acct No Funds Type Class Balance Interest Total
Interest Account $439,140.37 $0.00 $439,140.37
Subtotal Interest Account $439,140.37 $0.00 $439,140.37
Total Deposits $439,140.37 $0.00 $439,140.37
Securities
Agency Custodian CUSIP Maturity Date Date Pledeed Units Pledoed Market Value
FHLB-A-LO CH 107843 03/17/2018 10/26/2017 01:26 PM 700,000 $700,000.00
Total Securities Pledged 700,000 $700,000.00
DEPOSIT / COLLATERAL POSITION CALCULATION
Subtotal Interest Deposits $439,140.37
Subtotal Non-Interest Deposits $0.00
Subtotal Bond Fund Deposits $0.00
TOTAL DEPOSITS $439,140.37
LESS APPLICABLE FDIC
Subtotal Interest Deposits $250,000.00
Subtotal Non-Interest Deposits $0.00
Subtotal Bond Fund Deposits $0.00
Deposits Requiring Collateral $189,140.37
TOTAL SECURITIES PLEDGED $700,000.00
DEPOSIT COLLATERAL POSITION - 100% $510,859.63
DEPOSIT COLLATERAL POSITION - 105% $501,402.61
370%

Report Date 1/8/2018 10:54 AM
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