
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

November 14,2017

STATE OF TEXAS 
$

coLrNTY OF FORT BEND 
$

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 $

The Board of Directors (the "Board") of First Colcni Levec Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 7:00
p.m. on Tuesday, November 14, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas
77479, a designated meeting place inside the boundaries of the District; whereupon, the roll of
the members of the Board of Directors was called. to wit:

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's T'ax Assessor/Collector ("TAC"); Karrie Kay of Myrtle Cruz, Inc. (..MCI"), the
District's Bookkeeper ("Bookkeeper"); Jason Klump of LID Soiutions, Lp ("LID Solutions"),
the District's Operator ("Operator"); Craig Kalkomey of Jones & Carter ("J&C"), the Districtjs
Engineer ("Engineer"); Les Griffith of Champions Hydro-Lawn, Inc. ("Champions"); pat
Hughes, Assistant Fire Chief of the City of Sugar Land; and John Cannon and Laken lenkins,
attorneys of Coats Rose, P.C. ("Coats Rose"), attorneys, and Beth Van Doren, paralegal, for the
District ("Attorneys"). Also present was Dave Bristow. a resident of the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE C

l'he Board recognized Mr. Bristow who noted that the HOA has reached out to pS
Lightwave regarding the use of various easements within the District without required consent,
Mr. Bristow noted that PS Lightwave has not been responsive and that the HOA will consult an
attorney to determine how to proceed.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on September
12,2017, October 3,2017, and October 12,2017. After consideration and upon a motion by
Director Lukin, seconded by Director Frerich, the Board voted unanimously to approve such
minutes.

TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported that 99.616% of the 2016 tax levy had
been collected as of October 31,2017. After discussion and upon motion by Director Frerich,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC's report, a copy of which is attached hereto as Exhibit "B".

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Griffith, who presented Champions' Report, a copy of which
is attached hereto as Exhibit "C". Mr. Griffith reported that: the levee system maintenance was
completed the week of October 27,2017, grass on the slopes and bottoms are in good shape and
are not in need of mowing, and that the District should consider scheduling an ant treatment for
this month,

Upon a motion made by Director Weimer, seconded by Director Frerich, after full
discussion and the question being put to the Board, the Board voted to authorize Mr. Griffith to
proceed to treat the levee for ants, but not to mow the levee.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly
management report, a copy of which is attached hereto as Exhibit "D".

During the month of October 2017, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator's Report.

Both pumps are in place and service was completed on pump #1 for a leaky flange by
NTS. LID Solutions continues testing genset and load bank for an hour, weekly, on the pump
stations. The Operator also continues debris removal and housekeeping throughout the pump
station and storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on
generator and load bank was completed October 17,2017. LID Solutions tested the District's
radios on Ft. tsend County's weekly radio checks on the FB EOC channel. Floats were checked
and correct.

Mr. Klump reported that LID Solutions had extended the flood gauge height at the pump
station. He also reported that one of the outside cameras does not work and the cable to the
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camera needs to be replaced. He had received one bid, which was high, and is proceeding to get
another bid.

No action was taken on this agenda item.

ENGINEER'S REPORT

The Board recognized Mr. Kalkomey of J&C, who presented the Engineer's Report,
attached hereto as Exhibit "E".

Review Proposed Capital Improvements

Mr. Kalkomey presented an updated report on the District's Capital Improvement Plan
based on the Hurricane Harvey projects, a copy of which is included within the Engineer's
Report. The Board noted that the updated Capital Improvement Plan cost analysis by J&C
increased by approximately $500,000 since the last report presented.

Mr. Kalkomey reviewed the revised preliminary design and cost estimate for the projects,
which include:

3'd Pump (same as existing pumps) at lower elevation;
New pump vault with grate similar to existing;
250 kW natural gas generator and 250 kW diesel generator (backup);
New control panel with autodailer and alarms;
Relocation of panels with roof covering or outside the storage building;
and
New Avondale outfall.

Following discussion and based on a motion by Director Frerich, and seconded by
Director Weimer, the Board authorized the District's Engineer to proceed with preparing plans
for the foregoing items, and advertising for bids for said work. In addition, Director Frerich
requested Mr. Kalkomey to investigate the possibility of a skid-mounted temporary pump.

Commonwealth Rip Rap Replacement

Mr. Kalkomey presented to the Board for signature the contract with Harper Brothers for
the concrete rip-rap replacement along Commonwealth Boulevard. Said contract was approved
by the Board at the October 12,2017 meeting of the Board of Directors.

Entouch Fiber Line

Mr. Kalkomey presented a report prepared by Entouch on various easements relating to
the District, a copy of which is includcd within the Engineer's Report. Entouch and J&C are in
communications about a proposed fiber line project which would cross the District's levee
system at two locations. Entouch would like to run the fiber line above ground; however, they
are prepared to bury the line 4' below the toe of the existing levee. J&C has notified Entouch of
easement issues related to District and non-District tracts that need to be resolved as part of the
project.

l.
ii.
iii.
iv.

vi.

J
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After consideration and upon a motion by Director Frerich, seconded by Director Lukin,
the Board voted unanimously to approve the project subject to the following: i) the fiber line
must be buried; and ii) Entouch must obtain all required non-District consents from all necessary
parties.

Commission to Rebuild Texas

Mr. Kalkomey stated that J&C has submitted the operations center and pump stations
improvements as potential projects to secure any funding that could be available under the
Commission to Rebuild Texas.

Rain Gauge Contract with City of Sugarland

Mr. Kalkomey stated that the City of Sugar Land (the "City") has created a program that
would allow the City to participate in the use of rain gauges throughout the area. Mr. Kalkomey
explained that the District may participate in said program which would require the District to
cover the upfront cost of the gauge, and the City would cover the annual cost of operation and
maintenance. The City is requesting installation of the gauge at the outfall. Mr. Kalkomey noted
that the District and the City would enter into a funding agreement whereby the District would
pay the city for the cost of the rain gauge (approximately $8,000) and the City would purchase
and install said gauge. The Board expressed interest in participating; however, the Board
requested clarification from the Engineer as to who would own the gauge under the funding
agreement.

After consideration and upon a motion by Director Frerich, seconded by Director
Weimer, the Board voted unanimously to authorize the Engineer to coordinate with the City to
obtain details on the District's participation and to obtain a draft funding agreement for the
Board's review.

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's report along with certain checks for pay,rnent. Upon a motion by Director Frerich,
and seconded by Director Weimer, after full discussion, the Board voted unanimously to approve
the Bookkeeper's Report and to authorize payment of the checks indicated therein. A copy of
said Report is attached hereto as Exhibit "E."

ATTORNEY'S REPORT

Discuss "rins levee" issues and take any necessary actions

The Board discussed the matter and concurred that no action was required for this agenda
item.

Consider acceptance of gifts and possible donation of same

Mr. Cannon advised the Board that it should donate the gifts received for its service
during Hurricane Harvey. The Board approved donating the gifts to the Impact a Hero
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Foundation in San Antonio, Texas.

Discuss Joining Fort Bend Flood Manaeement Association

The Board concurred that no action was required for this agenda item.

Discuss Use of District rights-of-way by third parties

See the Engineer's Report above under the Section titled "Entouch Fiber Line".

The meeting was adjourned.

(REMAINDER OF PAGE INTENTIONALLY BLANK)
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PASSED, APPROVED, and ADOPTED this 5th day of December, 2017

(DISTRICT SEAL)

4J;
of Directors
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NOTICE OF MEETING
FIRST COLOT\TY LEVEE IMPROVEMENT DISTRICT NO. 2

FORT BBND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A,, Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
"District") will hold a special nreeting, open to the public, on Tuesday, November 14,2017, at 12:00
p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place
inside the boundaries of the District, to consider and act upon the following:

Hear from the public.
Approve minutes of meetirrg held on September 12,2017, October 3,2017 and October 12,2017
Approve Tax Collector's report, including but not lirnited to:
(a) authorize payments from the tax account; and
(b) review delinquerrt tax account list.
Hear repofi from Charnpions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) disctjss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
Hear Operator's report, including but not Iimited to:
(a) review and approve proposed repair and maintenance items,
Hear Engineer's report, including buf not limited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates, and change orders for projects; and
(c) consider approving award of contracts and/or authorizing engineer to advertise for bids.
Approve Bookkeeper's report, including but not Iimited to:
(a) authorize payment of District bills.
Hear Attonrey's report, including but not limited to:
(a) discuss "ring levee" issues and take any necessary actions;
(b) consider acceptance of gifts and possible donation of same;
(c) discuss joining Fort Berrd Flood Management Association; and
(d) discuss use of District rights-of-way by third parties.

Pursuant to V,T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, securiry devices
and/or economic developnrent negotiations.

EXECUTED this 6th day of November, 2017.

(sEAL)

FIRST COI,ONY I.EVEE IMPROVEMENT
DIS'I'RICT NO..2 OF FORT BEND COUNTY , TEXAS

non
the District
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TAX COLLECTOR'S OATH

First Colony LID #2 )

STATE OF TEXAS

COLINTy OF Fort Bend )

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

BOB LEARED

SWORN TO .AND SUBSCRIBED BEFORE ME, this 6th day of
November 2017.

/%^

\^iltuf|il bwtrlrUil
NOTARY PUBLIC, STATE OF TEXAS

(SEAL)
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Submitted to Taxing Unit's Governing Body on



FIRST COLONY L.T.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

Lo /3L/20L7

Taxes Recej_vab1e : B/3r./20L7

Reserve for Uncol-lectables

Adj ustments

$ 6,624.L0

21_8 . 07 )

81.60 $ 6 ,487 63

Original 2017 Tax Lewy

Adjustments
$ r, ot-5 , 27 6 .1-6

45.531 .22 1_ 060.80 7.38

Total Taxes Receivable $ r ,06'7 ,295 . OL

Prior Years Taxes Collected $

201,7 Taxes Collected ( 5 .9t)

L, L45 . g4

63 ,424 .02 64 ,569 .86

Taxes Receivable at: l0l3Ll}0l7 $ 1 002,7 25.15

2OL7 Receivables:

Debt Service

Maintenance 99'7,383.36

bob leared interests

l-1-l-l-1 Katy Freeway, Suite 725
Houston, Texas 77 079-2j,97

Phone:
Fax:

(7L3)
(71-3 )

932-901-1
932- 1-1s 0



FIRST COIJO$S L.I.D. #2

Mont,h of
L0 /2017

Fiscal to Date
L0/0L/2OL7 - t0/3t/20L7

Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest
Additional Collection Penalty

TOTAL RECEIPTS

Disbursenents:

Attyrs Fees, De1q. collection
Publications , T,egal Not ice
Tax Assessor/Collector Fee
Postage
Supplies
Audit Preparation
Records Maintenance
Copies
Mileage Expense

TOTAL DISBI'RSEUENTS

CASH BALAIICE AT: L0/31/20t7

2 ,845 .55 ) ( 2,845.55 )

8 89 82,898.55

$ 2]-,962.6L

63,680.88
45.60
55 .01

$ 53 ,7 8L.49

364 .64
428.40

1, t 473 .95
L1_ .04

LO2 .45
1_50.00
30.00

262 .06
23 .4r

21,962.6L

63 ,680. 88
45.60
55.01_

63,78L.49

364 .64
428 .40

1, , 473 .95
l-l-. 04

LO2 .45
1-50 . 00
30.00

262 . 06
23.01-

($

$
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FIRST COtOlry rr . r . D. #2

Disbursements for month of November, ZOLT

chccn s Fayec Dcscriptl.on Auount

TOTAIJ DISBURSEMENTS

Remaining Cash Balance

Well_s Fargo Bank, N.A.

tl/oe/L7 Transfer to ceneral Fund
Atty's Fees, Delg. collect,ion
Tax Assessor/Co1lect,or Fee

W/r to GeneraL Fund
CRYLR
BOb Leared

$ 70, 000 . 00
2L3.35

2,4Q3 .42

Lt27
LLz8

$

$

72 ,6L6 .79

LO.2A1 .'7'7

3



FIRST COLOilTY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Year

CoLLections
Month Of
L0/20L7

Adjustments To
Collectione

Lo / 2oL7

Total Tax
Collections

at L0/3L/20L7

Total Taxes
ReceivabLe

at L0 /SL/20L7
CoLLection
Percentage

20a7
201,6
201_5
2014
20]-3
201,2
20tL
2 010
2009
2008
2007
2 006
2005
2004
2003
2002
2001_
2 000
1,999
r-998
L997
L996
1995
L994
19 93
a992
L99L
l_990
1_989
r-988

63 , 424 .02

256 .86

63 ,424 . 02
l_,059 ,148.1-9
L,243,299.65
L, !27 ,854 .73
L,L47,951.40
l-,1_35,561_.30
l_,l-37 ,g't6.07
l-,137 ,9I9.1-5
L,460,81_4.36
L,L3B,833.73
l_,1_37,982.99
I, O9O ,442 .35
I ,256 ,364 .40
1,228,967 .92
L ,223 , 956 .32
I,L72,l_99.31
1,,01-9,273.99

964,630.84
936,21-3 .35
935,280.1_8
934,630.90
9l_0, 383 . l_4
900, 608 . 85
902,758.94
888,906 .92
739 ,428 .47
608, 067 .96
445 ,]-44 .06
29I ,354 .9L

84 ,71_g .90

997,383
4,077
1 t20! | aJ 2

24

36
'70
B4
25

5
99
99
99

100
1-00
r-00
100
1_00
100
L00
r_00
100
l-00
100
l-0 0
100
r_00
100
100
1_00
1_00
100
1_00
1-00
r-00
1_00
1_00
100
100

979
6]-6
900
998
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

(Percentage of collections same period last, year 4.994 )
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FIRST COLONIT L.I.D. #2

HISTORICAL TAX DATA

Year
Taxable
Value sR/cR

Tax
Rate Adjustments

Reserve for
UncolLectibles

Adjusted
Ler4;

20l-7
20L6
2 0r_5
201,4
2 013
20L2
201,L
2010
2009
2008
2007
20a6
2 005
2004
2003
2002
2 001
2000
7999
199 B

1_997
1,996
1"995
L994
1,993
L992
1_99L
1990
L989
1988

02/oz
L7/L7
2e/28
41/ 4a
56/56
7t/ 71
63/63
01-/ 67
0L/ s4
03 /77
0:-/ oo
01- / oo
oL/ oo
01, / 0o
o1loo
os/os
06/00
2L/ 0o
o0l00
ooloo
ooloo
ooloo
oo/00
00/00
0o/oo
o0/oo
o o/oo
o0l00
o0l00
o0l oo

.200000

.200000

.250000

.250000

.275000

.275000

.275000

.275000

.28s000

.295000

.315000

.31-5000

.375000

. 3 85000

.392000

.392000

.342000

.342000

.358700

. 3 75000

.380000

. 3 80000

.380000

.427000

.550000

.590000

.610000

.518000

.5s0000

.450000

1,20.1,7
97.90

53 0, 403 , 690
531,,61_2 ,945
497 , gi_4,550
45L,1_50,493
4r7 ,399,920
4L2,967 ,1_gO
4L3 ,909, 97o
4L3 ,7 gg , 1,7 O

407 ,303,l_1_0
386, 045,2A9
36L,264,340
346 ,L72 , OgO
335,030,056
31,9 ,21_2 ,339
31_2,233 ,73'7
299 ,03 0 , 1_5 L
297,740,990
292 ,055 , 7g 0
261_,001_ ,77 0
249,408,140
245,955,540
239 ,574 ,60O
237 ,002,360
2L1_,4i_9,930
161_,61_9,059
1,25 ,442 , O0O

99 ,920 ,1_7 0
85 ,954, 000
52,973 ,4gO
L2 ,29g , g5o

45 ,53a.22
91-,753.83
57 ,307 .44

1_04,856.53
38,767 .47
65 ,472 .29
L9 , L6g .79
54 , gg7 .96

L82 ,07t.71
84.51_-

172.34-
591.0s-
1_85.97-

5 ,253 .'/O
8.75

1-91_.60-
374.25-

' 4.43
s90.24-. s2 .65
266 .88-
546.86
47L .63
70]-.34
79.04-

723.38-
750.98-

3,275.59
1-59.34

29,368.91

1, 050, 907.39
l_ , 053 ,225 . gg
L ,244 ,539 .49
1_,L27,87g.gg
L ,1,47 ,95L.40
1,1_35,661-.30
1, 13 7 ,976 .07
L,l_37,91_9.L5
t,1-60,91_4.35
1-,!39,933.73
l-,137,992.99
L, Og0 ,442 .35
I ,256 ,364 .40
1_ ,229 ,967 .92
L,223,956.32
I,L72, l-99.31
1, 019 ,273 .gg

964 ,63 0. g4
936,213.35
935,280.18
934,63 0.90
910,383.1_4
900,608.85
902,758.94
888,906.92
739 ,428 .47
608, 067 .96
445 ,1,44 .06
291_,354 .9t
84,719.90
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FIRST COLONC L.I.D. #2

TAX RATE COMPONENTS

Year
Debt Service

Rate
Debt Service

Lerry
Maintenance

Rate
Maintenance

Lernf

20]-7
20L6
20L5
2414
201,3
20a2
201,1
2 010
2009
2008
2007
2006
2005
2004
2003
2042
2001
2000
1999
1998
1,9 97
].995
19 95
1,994
19 93
]-992
]-991,
r_990
1989
1_9 8B

.025000

.03s000

.1_85000

.1_85000

.19s000

.1_95000

.205000

.2L5000

.225000

.235000

.245000

.252400

.252000

.282000

.2987 00

.315000

.320000

.320000

.320000

.350000

.470000

.510000

.360000

.418000

.450000

.450000

.200000

.200000

.250000

.250000

.2s0000

.240000

.090000

.090000

.090000

. L00000

.l_10000

.l_00000

.1_50000

.l_50000

. t-47000

.1_40000

.090000

.060000

.060000

.060000

.060000

.060000

.060000

.077000

.080000

.080000

.250000

.l_00000

.1-00000

L, 060,
1, 063 ,
t ,244 ,
r,r27,
1_,043 ,

99L,
372,
372,
366,
3 86,
397 ,
346,
502,
4'78,
458,
4]-8,
267 ,
L69,
156,
L49,
L4'7 ,
1,43,
I42,
L62,
r29,
100,
249,

85,
53,

807.38
225 . 89
539.49
878 .98
501-.26
1,22 .62
428 . sO
409.87
572 .99
045.39
390.83
1,72 .1,6
545.76
818.64
983 .62
642 -30
966.82
233 .48
601_.06
644 .83
573.27
7 44 .67
20L.36
792 .62
295.5a
261- .47
208.20
9l.2 .80
026 .59

1- 04
L44
765
755
794
752
740
744
753
750
764
753
750
795
779
785
787
766
758
739
759
639
358
359
238

84

350
538
547
509
24L
788
592
270
8 1_8

]-49
972
556
307
397
61-2
53s
057
638
407
966
6L1,
L67
859
231
328
7L8

.1,4

.68

.57

.28

.37

.34

.16
1()

.64

. 1-8

.70

.01

.07

.36

.29

.35

.63

.47

.49

.32

.47

.00

.76

.26

.32

.90
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FrRST COrJOlry L. I . D. #2

Tax ExeqFtions:

Homestead

Over 65

Di-sabled

Last Bond Prernir:n paid:

Payee
HARCO Insurance
os/07/1,7-as/07/20

Adjustment Sumnrary:

L0 /20]-7

TOTAL

20L6

.000

Date of Check
s/ot/2oL7

20L7

.000

0

0

2AL7

/ coRR oo2

0

0

2 015

.000

0

0

Amount
2s0.00

45,53L.22

45,531,.22

7



FIRST EOI,OI{Y L.I.D. #2
Eomestead Palment Plaus

Account no. Propertv Owner
Tax
Yea.r

e 20Ls

*Total Count 1

(I) - BLI contract (A) - Deliuquent, Attorney CoDtract

IraSt
Palment

Amount
t41-.39

Last
Payaren!

Date
to/rB/L7

Balance
Due
85.77

t Property Owner

Staadard Payment Plans

Tax
Year
20L4
201_5

Last
Palment

Amount
130.85
216 . 08

LagU
Payment

Date
oe/21,/t6
L0/t8/t7

Bal-ance
Due

.00
33.9r-
33.91-

(s

*

*Tota1 Count 1

8



. FrRST COLONC r,. r . D. #z

Top Delinquent Taxpayers

La/06/at (*aximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law Suit
Homestead Cont,ract

B
c
D
S
P

o
L
H

20L7
Prior
Years

This Month
TotaIs

2 ,]-65 .27
2 , 045 .67

973 .88
51,.L2
24.25

5,260.1_g

2 , 165 .27
2 , 045 .67

973.88
5L.1_2
24.25

5,260. Lg
port

Total-

To tal s
deI inquent 5,260.19 5,250. L9

Page 1
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HYDRO LAWN
Erosion Control Speciqlist since 197 6

FIRST COLONY LID #2
Levee, Detention and Drainage Facilities Report

November 7,2017

13226 Kaltenbrun - Houston, Texas 770g6

Cell: 281-898-1585 - Office: 2Bt-445-2614 - Fax: Zgl_445_2349

Account Representative: Les Griffith - Email : Lsriffith@champhydro. com
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Maintenance Update Report
Presented By:

o

HYDRO LAWN

l. First Colony LID #2 Levee:

a. The levee maintenance and regular scheduled service was completed the week of Oct. L7,

20L7. The Storage building was last serviced the week of Oct 27 ,20L7
b. All slopes and bottoms are in good shape. The repair and overseeding on the levee from the

Harvey event is germinating very good.

c. Action items: Ant treatment should be scheduled for this month. Mowing can wait another

week or two.

No other issues to report.

These following pictures were taken during my recon on November 3,2OL7

Alcorn Bayou Pond and North Pond

2
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Wash Out Remains Same -No Change

Perimeter and lnterior Levees
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Reseeded Areas Germinating properly

Tq
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Some H on South Levee Area
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Ants Scheduled For Treatment th is month
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CASH

133Myrtle Cruz, fnc.
3401 Louisiana St, STE 400 . Houston, Tx77002-9552 . (713)759-1368 . fax759-1264 . email first_last@mcruz.com

d,
FIRST coLoNY LID #2

cash neport for Neeting of ltovember fy'th, 2OI7

oprnarrHc eccouNr (133op) : cpNrnnl enNr-
Previous cash balance, october 3rd, 2017

plus: 17/73 rrf frm UwS

Total oeposits

Tara Energy; act l-204110328 49
Pot Belly; mtg exp holding....

50 Avondal e 9/LI-t0/70

eeginn'ing cash balance, November 13th, 2017

143
145
L46
L46

hecks completed at or after last meeting :
Pot Belly; mtg exp 10/3
vorD cK 1453 not used pot eellv didn't come
windstream ; 281--265-6520. .. . . . ..

148
0

115
698

0

]-9,874.09

30,000.00

I ess

1,47

c
7
3
8
9
0

30,000.00

60
00
92
01
00

less checks to be presented at this meeting :
1471 nonal d : . rreri ch; 10/03 Di rector rees. .

6310 di rector fees 150.00
651_4 payroll taxes 1-37.70-
6310 1O/A0 levee mtq 150.00
6310 tj/U- levee mtfi ]-50.00
6310 09/18 E'l ki ns mts 150.006l1q Lj/ZL pFrA rraining j_50.00
63L0 8/26-9/I Harvey - L,050.0O

1472 chri sti ne trl. Luki n ; 10/03 Di rector fees . .
6310 di rector fees l_50.00
651-4 payroll taxes 22.95-
631_0 L0l12 sp mtg 150.00

1473 zach Weimer; L0/03 Director Fees..
631_0 d'i rector fees 150.00
65L4 payrol I taxes 34 .43-
6310 11103 oEM mtq 150.00
631-0 10,212 sPec mtg 15O.OO

1,474 connonwealth Civic Assn. rnc.; oct mow...
1475 commonwealth Civic Assn rnc; meeting room IO/3/17.....:.:...
7476 Myrtle cruz,_rnq. ; . sept. eookkeeping-& office's Lxpenses... . ..6111 bo-qkkeeping expendes - 7_,175.00

6340 offi ce bxpenseb 99.87
1'477 aain Master control Systems ;,inv 1229200L-r7296 9/23-ro/zz/1,
1478 Jones & carter-, rnc. ;- tnv 255636/2S5639/ZSS64I/ZSSAqZ. .'.-. .'. .61?? q9! Eng 1,266.00

61?? 25564) rmerlHarvey 10;679.506)?? cmmnw'l th ri prap L',395.62
6322 repl ce genei-atbr 1; 363.53

ats, Rose, yale, Ryman & Lee; rnv 20356176 leqal
ampi ons Hydro-Lawn, . rnc. ; 201710109 /Z0L7I0ZS9: . .qlll mgw/mai nt 3,4S4.9O

6335 bldng lndscp,/maint '4ZO.OO

1481 LID sol uti ons; sep rnv 6321-90*02 . . . . . . .
6332 operator's fees Z,
6335 rmv trash,/debri s
6335 rpr outfal'l hndra.i 'l Z,
6335 si nk hol e

500
729
200
246

00
75
00
62

48,911-.56

1, 662 . 30

277 .05

475 .57

4, 500.00
100.00

1,,274.97

9.9s
74,704.65

7479 Co
1"480 ch

3 ,484.75
3,874.90

5 ,676.37

1482 off cinco; inv 3608 web
1483 t,vindstream ; 28t-265-652
l-484 tara Energy; act 120411
1485 pot eelly; mtg exp.....

si te
0...
032 8 @ 4950 Avondal e Dr. . .

27s .00



FIRST COLONY LID #2

cash Report for Meeting of November 13th, 2017

previous cash balance
1 rece'i pts

15 current checks
other di sbursements
ending cash balance

TCXPOO

TTME DEPOSTT TNVESTMFNTS :

rh'ird coast eank; 11l04/LG due LL/04/L7 @ .50%
rntegrity sank; l-l1J /.\z_ jye .t/L1/.\Q .9 ^.?0% r r,..Austin capital ek; I/L3/17 due I/13/L8 @ .80%.
rexan eank; 7/12/L7 due 7/12/L8 @' .75%.
nlleg'iance BK(was entrprs); I0/7/77 due l0/7/L

previous balance 96,l]q.q
interest earned 578.97

Page : 2

L9,874.09
30,000.00
36,255.41 >

962. 53 >

ICON BAN

COMPASS

r

8 @1. 00%.

tsl,L22.04
240,000.00
240,000.00
240,476.52
96, 917 . 09

12 ,656. 15

653 ,7 6L.07

113 ,482 . 83

356,912.07

limit)
653,216.06

545 .01,
FDrc: $250,000.00

113 ,462 . 31
20.52

386, 832 . 31
97.76
18.00-

30,000.00-
e

previous investments
i nterest

transfers
wi thd rawal s

endi ng i nvestments

2 L2

30

6
6
0-

3
2
0
0

447
242
000

1_8

1
1

0>

oPERATTNG AccouNT FUNDS AVATLABLE November 13th, 2017

2,092,67L.62

$2,105 ,327 .77



First Golony L. l. D. #2
Budget

Fiscal Year Ending September 30, 2018
11t14t2017

1 month

Revenue
Maintenance Tax
lnterest lncome (Ner servic€ chrgs)

Misc. lncome
Total Revenue
Expenses

FBFMA Membership Fee
AWBD Membership Fee

Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees

Facility Repairs & Maint.(elec/radio)
Pump Station Annual Testing
Levee/Detention/Bayou Mowing
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)

HOA - Mowing Agreement
Bookkeeping Fees

Office Supplies & Expenses
lnsurance & Bonds
Storm Water Permit (TCEQ)
Website Hosting Exp
Flood Event
Misc. Expenses

Total Expenses
lncome From Operations

Capital lmprovements

TOTAL SURPLUS (DEFTCTT)

Actual
Current Period

Budget Variance
Annual
Budget Actual

Year-to-Date
Budget Variance

0.00
1,242.26

0.00

86,294.83
aaa ae

0.00

-86,294.83

908.93

0.00

1,035,53B.00
4,000.00

0.00

0.00
1,242.26

0.00

86,294.83
JJJ.JJ

0.00

-86,294.83

908.93
0.oo

1.242.26 86,628.17 -85,385.91 1.039.538.00 1.242.26 86,628.17 -85,385.91

0.00
0.00

2,550.00
-195.08

0.00
3,484.75

0.00
1,266.00
2,500.00
1,243.88

0.00
3,454.90

0.00
0.00

4,500.00
1,175.00

117.87
0.00
0.00

275.00
11,655.87

248.60

125.00
48.33

625.00
70.83

166.67
6,250.00

575.00
2,583.33
2,500.00
6,250.00
1,000.00
6,830.83
3,333.33
4,208.33
4,500.00
1 ,175.00

208.33
471.83

8.33
291.67

4,166.67
41 .67

-125.00

48.33
1,925.00

-265.91
-1 66.67

-2,765.25
-575.00

-1,317.3s

0.00

-5,006.12

-1,000.00
-3,375.93
-3,333.33
-4,208.33

0.00

0.00
-90.46

-471.83

-8.33
-16.67

7,489.20
206.93

1,500.00
580.00

7,500.00
850.00

2,000.00
75,000.00

6,900.00
31,000.00
30,000.00
75,000.00
12,000,00
81,970.00
40,000.00
50,500.00
54,000.00
14,100.00
2,500.00
5,662.00

100,00
3,500.00

50,000.00
500.00

0.00
0.00

2,550.00
-195.08

0.00
3,484.75

000
'1,266.00

2,500.00
1,243.88

0.00
3,454.90

0.00
0.00

4,500.00
'1,175.00

117.87
0.00
0.00

275.00
1 1,655.87

248.60

125.00
48.33

625.00
70.83

166.67
6,250.00

575.00
2,583.33
2,500.00
6,250.00
1,000.00
6,830.83
J,JJJ.JJ
4,208.33
4,500.00
1 ,175.00

208.33
471.83

8.33
291.67

4,166.67
41.67

-125.00
-48.33

1,925.00
-265.91

-2,765.25

-1,317.33

0.00

-5,006.12

-1,000.00
-3,375.93
-3,333.33
-4,208.33

0.00

0.00
-90.46

471.83
-8.33

-16.67

7,489.20

206.93
32,276.79 45,430.17 -13,153.38 545,162.00 32.276.79 45,430.'17 -13,320.04

-31,034.53 41 .198.00 72,232.53 494,376.00 -31,034.53 41 ,198.00 -72,065.86

000.00 15 750.00

Balance as of last report
Net Profit or Loss
Prior Fiscal Year Exp:
Storage Bldg Eng Exp

Balance as of 1111412017

'2017 cv 528,335,714 X.20 X 98% =

$2,'141,321.45
($35,993.68)

0.00
0.00

$2,105,327.77

2,141,321.45
-35,993.68

0.00
0.00

2,105,327.77

Mydle Cruz, lnc.

3401 Louisiana Street, #400
Houston, TX 77002 (713)759-1368

9

-35.993.68 -30,552.00 -5,441.68 -366,624.00 -35,993.68 -30,552.00 -5,275.01

2.10s.327

545,1

Report

1 yr Operating Reserve

"Capital Projects Reserv

Net Funds Available
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Bt11-9t10t15
9t11-10t15t15
10116-11t15t15

11t16115-12t15t15
12t10-1t13t16
1t13-2t11t16
2t11-3t11t16
3t11-4t12t16
4t12-5t11t16
5t11-6t10t16
6t10-7 t12t16
7112-8110t16
B/1 0-9/9/1 6
9t9-10t10t16

10110-11108116
11tB-12t9t16
12t9-1t12t17
1t12-2t10t17
2110-3t13t17
31134t11t17
4t11-5t12t17
5t12-6t12t17
6112-7 t12t17
7t12-8t10t17
Bl10-9t11t17

9111-10110t17

First Colony Levee lmprovement District No. 2

Electricity
Tara Energy

4950 Avondale Drive
ESt 1 008901 023801 3441 901 00

kwh Totals
960

1,152
1,530
1,650
1,632
1,440
1,344
1,152
1,248
1,440

960
1,152
1,344
1,440

$400.66
$41 1.06

$450.26
$478.95
$461.02
$444.56
$438.00
$425.04
$431.51
$206.91
$103.67
$203.1 B

$227.36
$248.82
$266,09
$238.92
$204.93
$195.03
$192.46
$260.83
$269.67
$277.07
$237.24
$237.24

$2,166.92
$698.01

,536
,440
,152
,440
,536
,632

1,699
1,693
1,440
1,440

10,272
1,892

45,606 $10,175.41

5
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FIRST COLONY LID 2

Tax lD - Pledge:

1st. Consultant:

2nd. Consultant:

Deposits

lnterest Account

MCI-MYRTLE CRUZ, INC.

Deposit / Gollateral Report by District ptffi ffi ffi ffiffi
BBVA Gompass Bank

Pledge Date: 1010212017

Accounts Through: 912912017 10:00 PM

Memo Posts Through: NO MEMO POSTS

AcctNorlr, Funds Tvpe
lnterest Account

Class Balance
$526,9t2.07

Interest
$0.00

Tota1
$s26,9t2.07

Subtotal lnterest Account $525,91 2.07 $o.oo $526,912.07

$526,912.07 $0.00 $526,912.07Total Deposits

Securities

Agency Custodia:r CUSIP

FHLB-A-LO CH 107843

Maturif.v Date
a3lfil20t8

Daie Plddged

03117/2017 02:54 PM
Units Pledged

1,400,000

Market Value

$1,400,000.00

Total Securities Pledged 1,400,000 $1,400,000-00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal lnterest DePosits

Subtotal Nonl nterest Deposits

Subtotal Bond Fund Deposits

TOTAL DEPOSITS
LESS APPLICABLE FDIC

Subtotal lnterest Deposits

Subtotal Non-l nterest DePosits

Subtotal Bond Fund Deposits

Deposits Requiring Collateral
TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 1OO%

DEPOSIT COLLATERAL POSITION - 1A5o/o

$526,912.07

$o.oo

$o'oo

$526,912.07

$250,000.00
$o-oo

$0.00

$276,912.07
$1,400,000.00
$1 , 123,087.93

$1,109,242.33

s06%
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