
MINUTES OF MEETING OF THE
BOARD OF'DIRECTORS

December 5,2017

STATE OF TEXAS

COUNTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on Tuesday, December 5,2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas
77479, a designated meeting place inside the boundaries of the District; whereupon, the roll of
the members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's Tax Assessor/Collector ("TAC"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the
District's Bookkeeper ("Bookkeeper"); Jason Klump of LID Solutions, LP ("LID Solutions"),
the District's Operator ("Operator"); Craig Kalkomey of Jones & Carter ("J8.C"), the District's
Engineer ("Engineer"); Les Griffith and Ken Costco of Champions Hydro-Lawn, Inc.
("Champions"); Pat Hughes, Assistant Fire Chief of the City of Sugar Land; and John Cannon
and Laken Jenkins, attorneys of Coats Rose, P.C. ("Coats Rose"), attorneys, and Beth Van
Doren, paralegal, for the District ("Attorneys"). Also present was Dave Bristow, a resident of the
District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

The Board recognized Mr. Bristow who updated the Board on PS Lightwave's potential
use of various easements within the District.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on November
14, 2017. After consideration and upon a motion by Director Lukin, seconded by Director
Weimer, the Board voted unanimously to approve such minutes, subject to revisions requested.

TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported that 99.624oh of the 2016 tax levy had
been collected as of November 30, 2017. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC's report, a copy of which is attached hereto as Exhibit "B".

CHAMPIONS HYDRO.LAWN REPORT

The Board recognized Mr. Griffith, who presented Champions' Report, a copy of which
is attached hereto as Exhibit "C". Mr. Griffith reported that: the levee maintenance and regular
scheduled service was last serviced the week of October IJth,20I7,the storage building was last
serviced on November 29,2017 , grass on the slopes and bottoms are in good shape, and that an
ant treatment is scheduled for this week.

Mr. Griffith next reported that there are two areas where the fence and gate are down on
the levee. Specifically, a tree has fallen on and damaged the fence, and two gates, the Avondale
gate and the Bratton gate, are in need of repair.

Upon a motion made by Director Lukin, seconded by Director Weimer, after full
discussion and the question being put to the Board, the Board voted to authorize i) Mr. Griffith to
proceed to treat the levee for ants, but not to mow the levee; ii) Mr. Griffith to take down the tree
and repair the fence; and iii) Mr. Klump to repair the Avondale and Bratton gates.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly
management report, a copy of which is attached hereto as Exhibit "D".

During the month of November 2011, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator's Report.

Both pumps are in place with a.service to be completed on pump #1 for a leaky flange.
LID Solutions continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Annual maintenance on the generator
and quarterly maintenance was completed in October. LID Solutions tested the District's radios
on Ft. Bend County's weekly radio checks on the FB EOC channel. Floats were checked and
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coffect.

Mr. Klump also reported that one of the outside cameras does not work and the cable to
the camera needs to be replaced. He is in the process of obtaining bids to repair same.

No action was taken on this agenda item.

ENGINEER'S REPORT

The Board recognized Mr. Kalkomey of J&C, who presented the Engineer's Report,
attached hereto as Exhibit "E".

Review Proposed Capital Improvements Budget

Mr. Kalkomey noted that there have been no changes since the November Board
meeting, and that J&C will provide an updated CIP once they complete the 30% design on the
storm water pump station.

Commonwealth Rip Rap Replacement

Mr. Kalkomey noted that Harper Brothers Construction (the "Contractor") mobilized the
week of November 27th, 2017 to begin replacing the rip rap. The Contractor hopes to install all
the limestone within the next week with the total completion of the project by the week of
December 18,2017. J&C will schedule a walkthrough with the Contractor and the Board for a
final inspection.

Outfall Gaee

Mr. Kalkomey stated that J&C received the agreement for installation of the gauge on
December 4,2017, which was transmitted to the District's attorneys for review. The agreement
will be presented at the January 16,20T8 Board meeting for the Board's review, discussion and
approval.

Stormwater Pump Station Expansion

Mr. Kalkomey updated the Board that J&C has begun working on the design of the
stormwater pump station expansion. In December, J&C will complete a value engineering check
on the design and the 30% design plans for the Board's review.

Mr. Kalkomey presented for the Board's review a proposal that outlines in detail the
proposed scope and fees associated with the design and construction phase services. Mr. Cannon
noted that the new proposal includes a total engineering fee of 5346,200, which is $34,200 more
than what was presented to the Board in the November Board meeting. Mr. Cannon asked about
the difference in fees and Mr. Kalkomey stated that he would investigate the difference and
report back to the Board in the January meeting.

Entouch Fiber Line

a
J
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Mr. Kalkomey noted that Entouch has proposed to bury the fiber line no less than 4'
below the toe of the levee at each crossing. Entouch has submitted statements from the
Riverstone HOA and the Commonwealth Civic Association approving the installation of the
fiber line in their tracts adjacent to the two levee crossings. Currently, Entouch is awaiting
approval of the installation from Fort Bend Levee Improvement District No. 14. Upon a motion
by Director Frerich, and seconded by Director Lukin, after full discussion, the Board voted
unanimously to approve the installation of the fiber line subject to i) the line being buried no less
than 4' below the toe of the levee at each crossing; and ii) approval by Fort Bend Levee
Improvement District No. 14.

Fort Bend Flood Manasement Association

The date of the 2018 Symposium has been set for Friday, May 11,2017

BOOKKEEPER'S REPORT

The Board recognized Ms. Kay, who presented for the Board's review and approval the
Bookkeeper's report along with certain checks for payment. Upon a motion by Director Lukin,
and seconded by Director Frerich, after full discussion, the Board voted unanimously to approve
the Bookkeeper's Report and to authorize payment of the checks indicated therein. A copy of
said Report is attached hereto as Exhibit "F."

ATTORNEY'S REPORT

Discuss Upcomine Continuing Education Deadline for Board Members

The Board discussed the matter and concurred that no action was required for this agenda
item.

The meeting was adjourned.

(REMAINDER OF PAGE INTENTIONALLY BLANK)
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PASSED, APPROVED, and ADOPTED this 16th day of January,2}l9.

(DISTRICT SEAL)

, Board of Directors
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l.
2.

3.

4.

NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO.2

FORT BEND COTINTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
"District") will meeting in regularsession, opento thepublic, on Tuesday,December 5,2017,at 12:00
p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place
inside the boundaries of the District, to consider and act upon the following:

Hear from the public.
Approve minutes of meeting held on November 14,2017.
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
Flear Operator's report, including but not limited to:
(a) review and approve proposed repair and maintenance items.
Hear Engineer's report, including but not limited to;
(a) review capital improvements budget;
(b) consider approval ofreport, pay estimates, and change orders for projects; and
(c) consider approving award ofcontracts and/or authorizing engineer to advertise for bids
Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills.
Hear Aftorney's report.

Pursuant to V,T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, securiqr devices
and/or economic development negotiations.

EXECUTED this 28th day of November,20l7.

(sEAL)

FIRST COLONY I,EVEE IMPROVEMENT
2oF BEND COUNTY, TEXAS
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FIRST COLONY L.T.D. #2
TAX ASSESSOR/COLLECTOR' S REPORT

tL/ 30 / 2Oa7

Taxes Recej-vab1e : 8 /31_/20L7

Reserve for Uncollectables

Adjustments

$ 6 ,624.L0

2tB .07)

81-60 + 6 .48'7 - 6"

Original 20L7 Tax Lerry

Adjustments
$ r,ol-5,276.L6

46.299 .30 1 ,06L.s7 .46

Total Taxes Receivabte $ r, 068, 053 . 09

Prior Years Taxes Col_lected. $

201-7 Taxes Collected ( 13.4A)

1,269 .24

L43 , 035.35 t44,3 03 .60

Taxes Receivable aft lll30l20l7 # 923.759 .49

20l.7 Receiwables:

Debt Serwice

Maintenance 9L8,540.1_0

bob leared interests

l-1-l-11 Katy Freeway, Suite 725
Houston, Texas 77079-2a97

Phone:
Fax:

(7L3)
(71_3)

932- 901_1
932- 1_l_5 0

EXHIBIT
-cI0
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FIRST COLONY L.I.D. #2

Mon
LL/

rh20t iscaL
20L7

ofF7 Lv|OL|
82, 898. ss

to Date
LL/ 30 /20L7

2L,962 .61Beginniag Cash Balance

Receipts:
Current & Prior Years Taxes
Penal-ty & Interest
Addit.i6nal Cotl-ect,ion Penalty
Overpalzment.s

TOTAI, RECEIPTS

$

79,73
z3

l_

$ zg ,987 .37

2L3.36

($ 72,5L6.78)

$ 90. 269.L4

L43 ,414 .62
276.06

72 -24
5.94

3.74
o -46
a aa
5.94

Disbursenents:

Atty's Fees, DeIq. collectionPubl-ications, f,edal NoticeTransfer to Geneia] Fund
Tax Assessor/Col-l-ector Fee
Postaqe
Supp]-ies
eudit Preparation
Records Mb.intenance
Copies
Mileaqe Expense
Supp/eorr ilailing (Enwelopes)
Ch-etk Cost
Tax Rate Calculation

TOTAL DISBI'RSEIIENTS

143,758.86

578.00
428.40

00
95
00
45

00
05
02
50
9s
00

30
262

46
49
82

325

00
00
96

01
50
95
00

70, 000
L,476

446

23
49
82

32s

70, 000
2 ,949

458
to2

CASE BAI,A}ICE AT: LL/30 /20L7

150.00

( ?5 ,452.33'.)

90. 259.t4

2



FIRST COLONC L.I.D. #2

Disbursements for month of December, 201-7

Check # Payee Description Anount

w/r to General Fund.
CRYRI,
FBCAD
Lease Pl-an USA Inc
BOb Leared

Transfer to General Fund
At.ty's Fees, De1q. col-lect.ion
CAD Quarterly AssessmenL
Refund - due to overpayments
Tax Assessor/Collector Fee

t2/06/07
$LL29

1L3 0
L13 r-

at32

70, 000 . 00
55.01

L , 998 .25
5 .94

l_,520.53

TOTAL DTSBURSEMENTS

Remaining Cash Balance

Wells Fargo Bank, N.A.

$ ?3 ,579..73

1_5 689.41$
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FIRST COIJOIVY L. I . D. #2

HISTORICAL COLLECTIONS DATA

Year

ColLections
Month Of
LL/20L7

Adjustments To
Collections

LL/20L7

Total Tax
Collections

at LL/30/20]-7

Tot,aL TaxeE
Receivable

ar LL/30/20L7
CoLLection
Percentage

20L7
20]-5
20:]..5
20a4
2013
20L2
2OLL
2 010
2009
2008
2007
2005
2005
2004
2003
2002
2001
2000
]-999
r_998
t997
1996
1995
t994
1993
1992
19 91
1990
r_989
1988

t3.474
99 .624
99.904
99.998

100.000
r-00.000
1-00.000
l_00.000
l_00.000
l-00.000
t_00.000
r_00.000
100.000
r_00.000
r_00.000
L00.000
r.00.000
100.000
100.000
100.000
100.000
100.000
l-00.000
r_00.000
t-00.000
100.000
100.000
1_00.000
100.000
t_00.000

79,6Lt.34
81.50
40.80

1_43, 035.35
1,059 ,229 -79
L,243,340.45
L,L27,954.73
l,L47,g5l_.40
1,l_35,661.30
I,L37,976.07
L, L37, gLg . L5
l-,1-60,81_4.36
l_,139,933.73
L,L3"7,gg2.gg
1, 090 ,442 .35
1,255,354.40
! ,229 , 967 .92
t,223 ,956 .32
1,,L72,L98.31_
l_ , 0l-g ,273 . gg

964 ,63O .84
935,2i_3.35
935,280.l-B
934, 630.90
910,383.1_4
9O0, 608 . 85
902,758.94
888,905.92
'739 , 428 .47
6O8,067 .96
445t1"44.O6
29L ,354 .9t
84,7LB.g0

collect,ions saJne period Iast year

HISTORICAL TAX DATA

9L8,540.10
3, 996.1-0
L, l_99 . 04

)a )q

14.938 )
(Percentage of

Year
Taxabl-e

Value sR/cR
Tax
Rate Adjustrnents

Reserve for
UocoLLectibles

Adjusted
Le\ry

20]-7
20t6
201,5
20L4
20L3
20L2
20tt
2 010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
t999
1998
L997
1,996
1995
'1,994
L993
L992
199 1
r-990
198 9
r-98I

.200000

.200000

.250000

.250000

.275000

.27s000

.275000

.275000

.285000

.295000

.315000

.3r_5000

.375000

.385000

.392000

.392000

.342000

. 342 000

.358700

.375000

.380000

.380000

.380000

.427 000

.550000

.590000

.610000

.518000

.550000

.450000

530,787,730
534,612,945
497 ,81].-4,550
45L, l_50, 493
4!7 ,399,920
4t2,967 ,Lg0
4l-3,808,870
4L3,788,L70
407,303, L10
386 , 045 ,209
36L,264,340
346,L'72,090
335,030,055
3r9 ,212,339
3L2,233,737
299 , 030 ,l.6L
297,740,880
282 , 055 ,7 90
26L , O0l ,7'7 0
249 ,4O8 , L40
245 ,955,540
239,574,600
237 ,0O2,360
2LL,4L8 , g3O
151_, 61_9, 058
]-25,442, O0O

99,820,L7O
85, 954, 000
52 ,973 ,480
L2 ,2gg , g5O

02/02
L7 / t'7
2e /284L/4t
s6 /ss
7L/7L
63/53
0L/67
oL/s4
03 /77ot/oo
o1loo
0r/oo
0L/00
oL/oo
os/os
06/oo
2L/00
00 /00
oo /oo
o0loo
oo /oo
o0l00
oo /oo
00 /00
oo /oo
oo /oo
oo /oo
oo /oo
0o/oo

46 ,299 .30
9l_, 753 . 83
57 ,307 .44

l_04, 855.53
38,767 .47
65 ,472.29
19 , t6g .79
54 ,89'7 .96

L82 , O7t.7t
84.51-

172.34-
591.0s-
L85 .97 -

5,253.70
8.75

191_.50-
374.25-

4 .43
590.24-

52 .65
265.88-
546.A6
47L -63
701.34

79 . 04-
723.38-
750.98-

3,275.59
l_59 .34

29,368.9L

1,05L,575.46
l_ , 063 ,225 . gg
L,244 ,539 .49
L,127,879.9B
L ,147, 951 .40
1, L35, 66L .30
L,L37,976.07
L , L37, gLg . 1"5
L,1_60,9L4.36
1, L38, 933 .73
L, t3'.7 , gg2 . gg
l-, 090 ,442 .35
L,256 ,364.40
L,228,967.82
L ,223 ,956 .32
L , L'-72, 1_gg . 3l-
l-,018,273.99

964,530 .84
936,2]-3.35
935,280. L8
934, 530 . 90
91"0, 383 .1_4
900, 508 .85
902 ,758 .94
888, 906 .92
739 ,428 .47
608, 057 . 96
445 ,L44 . 06
291 ,354 . gL

84, 7l-8 . 90
4

L20
97
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FIRST COLONY

TAX RATE COMPONENTS

t. r.D. #2

Year
Debt Service

Rate
Debt Service

IreWy
Maintenance

Rate
Maintenance

Ire\ry
20L7
20t6
20L5
20L4
20t3
20L2
20tt
20t0
2009
2008
2007
2006
2005
2004
2003
2002
2001_
2000
1,999
r_998
L997
1,995
r_9 95
]-994
L993
1992
L9 91
1990
l-989
t-988

.025000

. 03 5000

.185000
- 185000
. r_95000
. L95000
.205000
.21s000
.225000
.235000
.245000
.252000
.2s2000
-282000
-298700
-3r-5000
.320000
- 320000
.320000
- 350000
.470000
.51_0000
.350000
.418000
.4s0000
.450000

.200000

.200000

.250000

.250000

.250000

.240000

.090000

.090000

.090000

. L00000

. r_10000

.100000

.1s0000

.1-50000

. r_47000

. r_40000

.090000
- 050000
- 050000
.060000
- 060000
.050000
.060000
.477000
.080000
.080000
.250000
.100000
. r_00000

104,350.1-4
t_44,539.68
765 ,547 .5'7
765,509.28
794 ,24]- .37
752,788.34
740,592.L5
744 ,27 O -tg
753, Bl_8.54
750 , I49 .L8
764,9"72.70
753,556.01
750,3 07 .07
795,397 .36
779 ,6L2.29
785, 635.35
787,057.63
766 ,538 -47
758 , 4O'7 .49
739 ,966 .32
759,6LJ..4L
639,1-67.00
358,859.76
359 ,23]-.26
238,328.32
84,7]-8.90

L,051_ ,5'75.46
L,063 ,225.Bg
L,244,539 -49
1,127, g7g. gg
1,043 ,50I.26

99L , t22 .62
372,428.50
372,409.97
366 , 572 .99
386,045.39
397 ,3 90. B3
346,L72.L6
502 , 545 ."7 6
478 ,gJ.g .64
458 ,993 .62
4L8 ,642 -30
267 ,965.82'J,69,233 -48
t_55, 601 . 06
]-49 ,644 .93
147,573 -27
L43,744.67
t42 ,2Ol .3 6
L62 ,792 .62
t29,295.51
roo ,26r .47
249,208 -20
85,912.80
53 ,026.59
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Tax ExenFtions:

Homestead

Over 55

Disabled

Last Bond Premiurn Paid:

Payee
IIARCO Insurance
o8/07 /L7-08/07 /2a

Adjustment Summary:

ta / 20]-7

LL / 2OL7

TOT.e,I,

FIRST COIJOIiff L.I.D. *2

2017 20t6

.000 .000

Date of Check
e/oL/20]-7

0

0

0

0

0

0

2 01_5

.000

Amount
250.00

2047

/ coRR oo2

/ conn zor

45, 531.22

758. 0B

46,299.30

6



FIRST COI,ODTY IJ.I.D. #2
Eomestead Paynent plans

Accoutrt po. propertrr Oxnxer

-

*Total Count 1

(r) BLI Contract

Tax
Year
201_5

(A) - Delinquent Att.orney Contract

IraS t
Paldlent

Anount
282.78

Iragt
Palment

Date
LL/ 30 / r7

Balauce
Due

.00

Account no. Propertv Owner

*TotaL eount 1

Standard Palment plans

Tax
Year
201,4
2015

Last
Palment

Amount
l_30.85
2l-6.08

Last
Pa]ment

Date
os/2L/!6
ao /n /n

Balance
Due

.00
34.A2
34 .02

*

7



FIRST COLONS L.I.D. #2

Top Delinquent Taxpayers

L2/05/17 (Maximum of 40)

Taxpayer

eCod
B
c
D
S
P
O
L
H

Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law Suit
Homestead Contract

20L7
Prior
Years

This MonLh
TotaLs

2 ,].65 .27
2 ,004 .87

973 . 88
5I.L2
24.25

5 ,21-9 .39

2 ,1-65 .27
2 , OO4 .87

973 .88
51.L2
24.25

5,2L9 .39port ot
TotaL delinquent 5,21,9.39 5 ,219 .39

Page l_
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HYDRO LAWN
Erosion Conlrol Speciolist since j97 6

' FIRST COLONY LTD #2
Levee, Detention and Drainage Facilities Report

December 5, 2017

13226 Kaltenbrun - Houston, Texas 770g6

Cell: 281-898-1585 - Office: 281-445-2614 - Fax: Zgt-445-2349

Account Representative: Les Griffi th - Email : Leriffith@.champhvdro. com
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Maintenance Update Report
Presented By:

HYDRO LAWN
l. First Colony LID #2 Levee:

a. The levee maintenance and regular scheduled service was last service the week of Oct. 17,

2017. The Storage building was last serviced on Nov 29,2Ot7
b. All slopes and bottoms are in good shape. The repair and overseeding on the levee from the

Harvey event is germinating very good.

c. Action items: Ant treatment is scheduled for this week. Mowing is waiting to be scheduled
per instructions from the board. There is continued evidence of Hogs on the levee system.

d. There is evidence of someone putting out feed on the levee. There are two areas where the
fence and gate are down on the levee. The North Pond slope is getting worse.

These following pictures were taken during my recon on November 29,20t7

Alcorn Bayou Pond and North Pond
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Perimeter and lnterior Levees
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Someone is utti feed on slopes near Andovcr Access

Gontinued Evidence of Hog Damage on South Levee Area Also near pump House

I

7



Access Gate at 3915 Bratton Damaged Fence down Due to Tree near 4711 Andover Access

Sink Hole Depression Deve Near Far West Levee Near Outfall
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Storage Building looking better
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A ilDSolutiont

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT

December 512017

The following monthly Operatorrs Report is submitted to The Board of Directors of X'irst Colony Levee
Improvement District No. 2 for review and approval:

I. GENERAL
During the month of November 2017, the pumping station and related equipment were inspected on a daity
basis to insure proper operation. AII outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

IL PUMPING STATION
Both Pumps are in ptace with a serwice to be completed on pump #1 for leaky flange. SWS continues testing
genset and load bank for an hour, weekly. We also continue debris removal and good housekeeping
measures throughout the pump station and storage building. Weekly log sheets on-site and are maintained.
Annual maintenance on generator and load bank was completed in July. sws tests the district's radios on
Ft. Bend County's weekly radio checks on the FB EOC channel. Floats were checked and are correct.

Storage Building
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SWS's levee management team continues training and education throughout the year.
This includes Incident Command System (ICS) and National Incident Management

System (NIMS) training, Fort Bend County Flood Management Association Symposium,
and Fort Bend County Table Top exercise. This training also includes continuing

education credits through FEMA.

Trainingz 2017

EPP Training -
Specific Site Training -
Course Training -

Attached - River Graph, proposals, and rainfall map.

Storm Water
Solutions

EPP

Trainine
Specific Site

Trainine
Course

Training Total/Person
Bill Dunning 1"6 16
Justin Klump L2 L2

David Beyer 6 6 L2 24
Greg Hutchins

Jason Klump 6 6 74.5 86.5
Jason L'Esperance

Jimmy De Los Santos

Justin Cox

Mark Jones

Mike Thelen 6 6 17.5 29.5
Blake Kridel

Tyler Werlein 6 104 110
Penny Dollar Key 16 16

2017 Totals - 24 18 252 294

@201 7 LID Solutions, LLC
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First Colony LID #2
WEEKLY PUMP STATION

I n spe ctor- Ty ler We rl ei n

30-Oct 37-Oct 7-Nov 2-Nov 3-Nov

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps area

lnspect Sump pumps

lnspect Flap gates

Inspect Sluice gates for
obstructions

Inspect Fuel tanks (ledks)

AII doors for mechanism issue

Check all fuel levels

Ground Mointenance
Check for ony vandalism
(signoge, locks, gotes,

sraffiti)
Lighting issues (bulb
replacements)

Housekeeping (trash

removal, cleon floor as

needed

{

Vegetation growth on PS

grounds

Comments:
Weeklv Levee/ Pond lnspection performed on 71/3
Radio Check wos performed 77/1
Genset excersied 77/3



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyler Werlein

6-Nov 7-Nov 8-Nov 9-Nov 70-Nov

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps orea

lnspect Sump pumps

lnspect Flap gates

lnspect Sluice gdtes for
obstructions

lnspect Fuel tanks (leaks)

AII doors for mechanism issue

Check oll fuel levels

Ground Maintendnce
Check for ony vandalism
(signage, Iocks, gotes,

sraffitil
Lighting issues (bulb

replocements)
/

Housekeeping (trash
removal, clean floor as

needed

Vegetdtion growth on PS

qrounds

Comments:
Weekly Levee/ Pond Inspection performed on 77/70
Rodio Check was performed 17/8
Genset excersied 77/70



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyle r Werlei n

73-Nov 74-Nov 75-Nov 76-Nov 77-Nov

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps area

Inspect Sump pumps

Inspect FIap gates

Inspect Sluice gates for
obstructions

lnspect Fuel tonks (leaks) r'

All doors for mechanism issue

Check oll fuel levels

Ground Maintenonce
Check for any vandalism
(signage, locks, gates,

sraffiti)
Lighting issues (bulb
replacements)

Housekeeping (trash
removal, clean floor os

needed

Vegetotion growth on PS

grounds

Comments:
Weekly Levee/ Pond lnspection performed on I1/17
Radio Check was performed 77/75
Genset excersied 11/17



First Colony LID #2
WEEKLY PUMP STATION

I nspecto r- Tyle r Werlei n

20-Nov 27-Nov 22-Nov 23-Nov 24-Nov

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps orea

lnspect Sump pumps

lnspect FIap gates

Inspect Sluice gates for
obstructions

lnspect Fuel tanks (leaks)

All doors for mechanism issue

Check all fuel levels

Ground Maintenance {
Check for any vandalism
(signage, locks, gdtes,

oraffitiJ
Lighting issues (bulb

replocements)

Housekeeping (trosh

removal, clean floor as

needed

Vegetation growth on PS

qrounds

Comments:
Weeklv Levee/ Pond Inspection performed on 77/24

Radio Check was performed 77/22
Genset excersied 77/24



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyle r Werl ei n

27-Nov 28-Nov 29-Nov 30-Nov 7-Dec

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps orea

lnspect Sump pumps

lnspect Flop gates

lnspect Sluice gates for
obstructions

lnspect Fuel tonks (leaks)

All doors for mechonism issue

Check allfuel levels

Ground Maintenance
Check for ony vandalism
(si g n a g e, I ocks, gotes,
graffiti)

r'

Lighting issues (bulb
replocements)

Housekeeping (trash
removal, clean floor os

needed

Vegetation growth on PS

grounds

Comments:
Weeklv Levee/ Pond lnspection performed on 12/1
Radio Check was performed 77/29
Genset excersied 72/7
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Inspected by

Inspected on

LEVEE OPERATIONS INSPE,CTION

First Colony Levee Improvement District #2

Jason Klump Reviewed by

11t29t2017 Reviewed on

FCLID #2 Board

12t05t2017

Administrative Functions
Readiness for Flood Emergency

1. Name the organization with legal responsibility. First Colony Levee lmprovement District #2

2. Name of General Manager or Operator for the District. Storm Water Solutions

3. Is General Manager or Operator responsible for flood fighting operations?

4. Is there a published flood fighting plan?

5. Is there an appropriate supply of flood fighting equipment readily available for and emergency?

District has 480 flood sax stationed at FCLID 2 Storage Bldg and a sand bag machine.

I ves I tlo

x Yes

Yes

No

NoX

6. Are key personnel trained in flood fighting techniques and use of all equipment?

Completed FEMA sponsored 24-hour Flood Fight Course.

x Yes f] ruo

Maintenance Program

l. Has General Manager been designated who is responsible for O&M of the project?

Presented Draft O&M to board in September 2016.

f ves NoX

2. Is there a published program for inspection and maintenance ofthe project and its features?

3. Have there been changes to this program?

SWS added a weekly maintenance log to the report. fung Levee Report added to Operator's Report.

X

X

Yes

Yes

I t'lo

Iruo

4. Are inspections made in accordance with this program?

5. Are these inspection documented?

6. Are these records readily available?

7. Is the Operation and Maintenance manual furnished by the Engineer available for inspection?

Draft O&M Manual complete.

S ves

I ves

I ves

x Yes I

No

No

No

No

8. Does this manual reflect current guidance for Operation and Maintenance of the project? x Yes I ruo

Insnection Functions

Maintenance of Levees

Levee: Ring Levee - Primary

1. Is the levee being maintained to the design cross-section?

2. Is there evidence ofseepage, saturated areas, or boils on the levee?

3. Have necessary repairs been made to cracks, erosion, or other damages?

4. Are there any indications of scouring?

5. Are there any indications ofslides or sloughs developing?

6. Is sod cover mowed regularly?

fi ves I tto

xYes

Yes

No

No

x No

N/A

N/A

N/Ax

fves Eruo r N/A

f] N/Af ves

x Yes fruo frun



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

Mowing frequency is decided by the board, when necessary

7. Is sod or other desirable cover fertilized and reseeded as necessary?

Fertilized as necessary.

x Yes Iruo frun

8. Is the levee crown at design grade?

Re-graded and re-seeding in September

x Yes [tlo [run

9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

I 1. Are there any obstructions to vehicular passage on levee crown?

Combination locked gates in place to control access.

x Yes I ruo

f ves No

Yes f ruo

n N/A

[run
!run

x

X

12. Are access roads to and on the levee properly maintained?

13. Are access ramps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

Additional sign placed on gate near LID 15.

x Yes Iruo frun
ffi ves

f ves

I r.ro f run

x No frun

15. Are cattleguards/gates in good condition?

16. Are keys to locked gates readily available to personnel?

All locks are secured by 4 digit combination.

x Yes

Yes

No

Iuo x

N/A

N/A

17. List all new non-permitted encroachments in easements

Levee: lnterior Levee- Secondary

l. Is the levee being maintained to the design cross-section?

2. Is there evidence ofseepage, saturated areas, or boils on the levee?

3. Have necessaly repairs been made to cracks, erosion, or other damages?

4. Are there any indications ofscouring?

5. Are there any indications of slides or sloughs developing?

6. Is sod cover mowed regularly?

At the monthly request of the board. Champions is treating for ants as needed.

Iruo
Eruo

fi ves n N/A

Yes

Yes

f ves

Yes

Yes

Itlo n
Eruo

Eruo

f r'ro f run

N/A

N/A

N/A

N/A

x

x

7. Is sod or other desirable cover fertilized and reseeded as necessarv?

Fertilized as necessary.

Yes Iruo [runx

8. Is the levee crown at design grade?

9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

I 1. Are there any obstructions to vehicular passage on levee crown?

12. Are access roads to and on the levee properly maintained?

X Yes

Yes

fl ves

f ves

No frun
No I N/A

No [run
No frun

x

x

X

x

Yes Iruo [run


