
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

October 3,2017

STATE OF TEXAS

COI.INTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on October 3,2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's Tax Assessor/Collector ("TAC"); Jason Klump and Tyler Werlein of LID Solutions,
LP ('LID Solutions"), the District's Operator ("Operator"); Les Griffith of Champions Hydro-
Lawn, Inc. ("Champions"); Craig Kalkomey of Jones & Carter (*J&C"), the District's Engineer
("Engineer"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the District's Bookkeeper
("Bookkeeper"); Pat Hughes, Assistant Fire Chief of the City of Sugar Land, David Yonish of
Fort Bend Flood Management Association; and John Cannon, attorney, and Beth Van Doren,
paralegal, of Coats Rose, P.C. ("Coats Rose"), Attorneys for the District ("Attorneys"). Also
present were Sumita Ghoush, Marvin Fuller, and David Bristow, residents of the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

The Board recognized Mr. Fuller who thank the Board for their hard work during
Hurricane Harvey and gave sr,rggestions for handling the weeds within the levee.

The Board recognized Ms. Ghoush who introduced herself, thanked the Board for their
hard work during Hurricane Harvey and stated she was in attendance to learn.
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FORT BENT) D MANAGEMENT N

The Board recognized Mr. Yonish who explained the benefits of full membership in the
Fort Bend Flood Management Association. He asked the Board why they were no longer
members and asked the Board to consider rejoining. No action was taken on this agenda item.

APPROVAL OF MINUTES

The Board deferred action on this agenda item

TAX COI,I, R'S REPORT

The Board recognized Ms. Arellano who reported that 99.61%o of the 2016 tax levy had
been collected as of September 30, 2017. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC's report, a copy of which is attached hereto as Exhibit "B".

CHAMPIONS LAWN REPORT

The Board recognized Mr. Griffith, who presented C'hampions' Report, a copy of which
is attached hereto as Exhibit "C". Mr. Griffith reported that: the levee system maintenance was
completed the week of September 13,2017, grass on the slopes and bottoms are in good shape,
and the overseeding on the levee as a result of Hurricane Harvey has been completed.

Following a discussion the Board authorized Mr. Griffith to proceed to mow the levee
toward the end of the month and to consider treating for ants next month.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed LID Solutions' monthly
management report, a copy of which is attached hereto as Exhibit "D",

During the month of September 2017, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River repofts are attached to the Operator's Report.

Both pumps are in place with a service to be completed on pump #1 for a leaky flange.
LID Solutions continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Annual maintenance on generator and
load bank was completed in April. The Operator tests the District's radios on Ft. Bend County's
weekly radio checks on the FB EOC channel.

After discussion, Director Frerich made a motion to approve (i) the Operator's Report, (ii)
the installation of about 6" of gravel on the driveway behind the storage shed and pump station at

2
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a cost not to exceed $12,820,00, (iii) the acquisition of 1000 sand bags, (iv) obtaining bids to re-
seal the joints at the spillage, and (v) obtaining bids for a concrete driveway behind the pump
station. Director Lukin seconded the motion which was unanimously passed.

The Board discussed the installation of a gate on a portion of the District's fence by a
resident outside the District. The Board requested Mr. Cannon to contact the landowner and
request the gate be removed and the fence be reinstalled.

GINEER'S RE R

The Board recognized Mr. Kalkomey of J&C, who presented the Engineer's report,
attached hereto as Exhibit "E"

Mr. Kalkomey requested the Board consider holding a special meeting with J&C and LID
Solutions to discuss the hunicane and review specific items on the performance of the system.
Unlike previous events, the localized rainfall from Hurricane Harvey created a record rise in the
internal lake system within the District with a range in elevation of 64.7 to 65.39 feet.

Even though the system performed well, the Board, LID Solutions and J&C identified
potential projects that could enhance the response during future events. A special meeting on
October 12,2017 was requested for further review of the projects.

l. Review Proposed Capital Improvements Budget -J&C has updated the CIP based on
the flood event.

2. Project Reports, Change Orders, and Pay Estimates -
FEMA Public Assistance Grant Update (2016 Flood Event): All items are
completed for the 2016 Flood Event and FEMA is working to schedule the exit
briefing before the State of Texas issues the reimbursements.

b. FEMA Public Assistance Grant Update (Hurricane Harvey): FEMA has
changed the submittal processes for Hurricane Harvey and will be moving to an
electronic application and document system. Since LID Solutions has the majority
of the costs associated with Hurricane Harvey, they will be taking the lead with
working with FEMA

c. Slab Surveys: J&C completed the slab surveys for several homes. As discussed at
the September Board Meeting, the purpose of this survey was to confirm the
minimum slab in the District which was used to re-evaluate the flood storage
capacity.

3. Award of Contracts and/or authorizing engineer to advertise for bids.

a. Commonwealth Rip Rap Replacement: Per the direction by the Board at the
September Board meeting, J&C contacted Millis Development and Harper Brothers
regarding a change in the scope of the proposed work. Using limestone and

a

J
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removing all the work under the normal surface elevation, except for St. Michaels
which will be required in order to remove and replace the existing concrete slope
paving. Millis Development came in at $407,909.70 (original was $483,796,60).
Harper Brothers Construction came in at $330,124.00 (original was $485,902.00).

After discussion, Director Frerich made a motion to approve the Engineer's Report and
authorize a special meeting for October 12,2017 to address potential projects identified after
Hunicane Harvey, Director Lukin seconded the motion which was unanimously passed.

BOOKKEEPER'S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz,Inc., who requested to present the
Bookkeeper's Report first because she had another meeting to attend. A copy of the
Bookkeeper's Report is attached hereto as Exhibit '0F". Ms. Kay reported on the status of the
District's various accounts and reviewed the operating account checks prepared for the Board's
review and approval.

After discussion, Director Lukin made a motion to approve the Bookkeeper's Report
generally, and to authorize payment of District bills, which motion was seconded by Director
Frerich and unanimously passed.

ATTORNEY'S REPORT

Amended and Restated Investmenf Policv

Consideration was given to an Amended and Restated Investment Policy, a copy of
which is attached hereto as Exhibit'0G". Mr, Cannon reminded the Board that the Public Funds
Investment Act requires the Board to review the District's Investment Policy annually and
consider making any changes thereto. He reporled that the Texas State Legislature recently made
changes that required the District's Investment Policy be amended.

Upon a motion made by director Frerich, seconded by Director Lukin, the Board
unanimously voted to approve the Amended and Restated Investment Policy.

The meeting was adjourned.

PASSED, APPROVED, and ADOPTED this 7th day of November, 2017.

(DISTRICT SEAL)

%J*4.,-ta_t,

4
00 I 626.00000 I \4839-0396-424 I .v I

S&/1ary, Board of Directors



NOTICE OF MBETING
FIRST COI,ONY I,EVEE IMPROVEMtrNT DISTRICT NO. 2

FORT BEND'COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Cbde, Chapter 551, that the lloard ol'
Directors of F'irst Colony Levee Improvement District No, 2 of Fort llend County, Texas (the
"District") will hold a special meeting, open to the public, on Tuesday, October 3,2017,at l2:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77419, a designaled meeting place inside the
boundaries of the District, to consider and act upon the following:

I

2

J

4

Hear from the public,
Hear request from lrrank Yonish to join Fort Bend Flood Management Association as a full
member and take any neoessary action.
Approve minutes of meeting held on September 12,2017.
Approve Tax Collector's reporl, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list,
Hear repoft from Champions Hydro-Lawn, including but not lirnited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
Hear Operator's report, including but not limited to;
(a) review and approve proposed repair and maintenance items.
Hear Engineer's repor-t, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates, and change orders lor pro.iects; and
(c) consider approving award of contracts and/or authorizing errgineer to advertise {'or bids,
Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills,
Hear Attorney's repofi, including but not limited to;
(a) discnss "ring levee" issues and take any trecessary actions; and
(b) consider approval of Amended and Restated lnvestnrent Policy,

5

6.

r.l

8

9

Pursuant to V.T.C.A., Covernment Code, Chapter 551, the Board of Directors may convenc in
closecl session to receive advice from legal counsel and discuss matlers relating to pendilrg or
conternplated litigation, personnel mafters, real estate transactions, gifts and donatiorrs, securify deviccs
and/or economic development negotiations.

EXECUTED this 28tr' day of September, 201 7.

(sEAL)

FIRST COLONY LEVEE IMPROVEMEN'I-
STRICT 20F I(1'BI]NTJ COUNI'Y ,l't'1Xn S

J*va

ttAtl

EXHIBIT

nA "
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NOTICB OF MEBTING
FIRST COI,ONY I,EVEB IMPROVEMBNT DISTRICT NO. 2

FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Iloard of
Directors of First Colony Lcvee lmprovement District No. 2 of }rort llend Counfy, Texas (the

'oDistrict") will hold a special meeting, open to the public, on Tuesday, October 3,2017, at l2:00 p.m. at

4330 Knightsbridge Boulevard, Sugar Lando Texas 77419, a designated meeting place inside the

boundaries of the District, to consider and act upon the following:

Hear from the public.
Flear request from l?rank Yonish to join Fofi Bend Flood Management Association as a full
member and take any necessary action.
Approve minutes of meeting held on September 12,2017.
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
I{ear report from Champions Hydro-Lawn, including but not lirnited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping prqjects in the District and take appropriate action,
Hear Operator's repofi, including but not limited to;
(a) review and approve proposed repair and maintenance items.
Hear Engineer's repofi, including but not lirnited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates, and change orders for projects; and
(c) consider approving award of contracts and/or authorizing engineer to advertise for bids
Approve Bookkeeper's report, including hut not limited to:
(a) authorize payment of District bills.
Hear Attorney's repoft, including brtt not limited to:
(a) discrtss "ring levee" issues and take any necessary actions; and
(b) consider approval of Amended and Restated lnvestnrent Policy,

Pursuant to V.T,C,A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, securify devices
and/or economic development negotiations.

EXECUTED this 28rr' day of September, 2017.

(sEAL)

FIRST COLONY LEVEE IMPROVEMENI'
ISTRICT 20F I{1' BFN D COUNTY, ]'IIXA S

i *tri ct

5.

6"

1.

8.

9,

J

A
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TAX COLLECTOR'S OATH

LID #2

STATE OF TEXAS

COI-INTY OF Forr Bend )

BOB LEARED, BEING duly swom, states that he is the Tax Collector for the abovenamed taxing unit and thaltire foregoing contains a true and correct ,.po.t, 
--- '

accounting for all taxes collected on behalf of said taxing unit during tile monththerein stated.

"t'\ ^
J",t' .. _-. .-: -..r- i .. , .,..., , .1

" 
"a''- 

J -! -'../

BOB LEARED

SWORN TO
October

AND SUBSCRIBED BEFORE ME, this 2"d day of
,2017.

NOTARY PUBLIC , STATE OF TEXAS

(SEAL)

Submitted to Taxing Unit,s Governing Body on

EXHIBIT

trgvrIt



FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

e/30/zotz

Taxes Receivable: B/3L/2OLj

Reserve for Uncollectables

Adj ustment.s

$ 6 ,624.10

2L8 .07)

.6 $ a,+et.az

Original 201-7 Tax Lerry

AdjustmenLs
$ 1,01_5,276.L6

-oo L,0L5,276 .L6

Total Taxes Receivable $ r,o2L,i63.7g

Prior Years Taxes Gollected $

20L7 Taxes Collected ( . OA.)

888.98

.00 888.98

Taxes Receivable at: 9l30l}0t7 $ 1,020 ,97 4 .97

201,7 Receivables:

Debt Service

Maintenance 1,015 ,276.L6

bob leared interests

11111- Katy Freeway, Suite 725
Houston, Texas 77079-21_97

Phone:
Fax:

(71_3)
(71-3 )

932- 901-1_
932- 11_s 0



FIRST COLONY L.I.D. #2

Month of
9 /201'7

Fiscal to Date
Lo/oL/20L6 - e/30/20L7

Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Int.erest.
Additional Collection Penalty
Stale Dated Checks
Overpayments
Reimbursement/oe1q. Atty Fees
Refund - due to adjustments
Returned Checks (NSF)
Rendition Penalty

TOTAL RECEIPTS

Disbursernents:

Attyrs Fees, De1q. collection
CAD Quarterly Assessment
Publications, L,eg'a1 Notice
Refund - due to adjustments
Refund - due to overpayments
Tax A/C Bond premium
Transfer to General Fund
Tax Assessor/Collect.or Fee
Return Check (NSF)
Post.age
Supplies
Records MainLenance
Copies
Envelopes - Original Stmt.s
Duplicate Statements
Mileage Expense
Envelopes - Feb Delinq Stmts

TOTAL DISBURSEMENTS

CASH BALANCE A,T: 9/30/20L7

$ 25, 101.58

888.98
L77.80
21,3 .36

$ L,280.14

1,1,75.06
1_,998 .25

472 -50

250.00

1",476.00

1.38

46 .02 g{t

26 ,694.7I

l-,06]-,L76.07
4,668.1_1-
1,564.39

5T.2L
4 ,53L.21

63 8 .45
769.39

3 ,592 .64
r.76

L,07 6 ,993 .22

3,603.75
7 , Ogg.00

945.00
t ,229 . 56
4,530.91

2s0.00
1",040, 000. 00

#tr)

L7 ,694
3 ,592

496
4L5
L20

I, Lg2
279

4
267

1_5

.47

.64

.45

.00

.57

.60

.00

.78

.00

($ 5 ,4L9 .2L ) ( L, 091 ,725 .39 )

$ 2L,962.5L 21-, 962 .6t

z



FIRST COLONY L.I.D. #2

Additional disbursement.s for the monthsept,ember, 2oL7
Check f, Payee Description Anount
1-087 Fort Bend CAD

TOTAL DTSBURSEMENTS

Cash Bal_ance at

Disbursements

g/zo/zorz

for month of Oct.ober , 2OL7

CAD Quarterly Assessment l-, ggB.25

$ L,998 .25

2L. 962 .61_

Check # Fayee Description Anount
1,1,22

1,L23
tL24
11atr

]-L26

FBCAD
FBCAD
CRYRL
Fort Bend Heral_d
Bob Leared

CAD Quart.erly presigned
CAD Quarterly presigned.
AtLy , s Fees, Delq. coll_ection
Publications, Legal Notice
Tax Assessor/Collector Fee

$

364 .64
428 .40

2,052.5r
TOTAL DISBURSEMENTS

Remaining Cash Balance

Wells Fargo Bank, N.A.

2, 845.55

L9 .1,L7 .06

3



FIRST COtOlrC L. I . D. *2

HISTORICAL COLLECTIONS DATA

Year

ColLections
Month Of

9 /20L7

Adjustments To
CoLlections

9 /2017

Tota1 Tax
Collections

at 9/3o/20L7

TotaL Taxes
Receivable

at 9 /30 /20L7
Collection
Percentage

20L7
201,6
2 015
201,4
2013
20L2
201_1_

201-0
2009
2008
2007
2006
2005
20a4
2 003
2002
2 001
2 000
L999
1998
L997
L996
L995
1,994
1,993
L992
L991"
1_990
r-989
1-988

888.98 1,059 ,l-48.1_g
1-,243,042.79
L,1,27 ,854 .73
1-,!4'7,851.40
l-,1-35,66L.30
l_,1_37,976.0'7
L,l_37,9L9.15
L,l.60,81_4.36
l_, l_3 8, g3 3 .73
1,137 ,gg2.gg
l-, 0g 0 ,442 .35
L , 256 ,364 .40
L,228,967.92
I,223 ,956 .32
L , L72, 1gg . 31_

l_ , 0l-8 ,273 .89
964,630.84
936,21-3.35
935,280.1_8
934,530.90
91_0,383.1_4
900, 608 . 85
902 ,758 .94
888, g 06 .92
739 ,428 .47
608,067.96
445 ,144 .06
297- ,354 .91

84 ,7lg .90

(Percentage of collections same period l_ast year

l- , 0l_5 ,27 6 .1-5
4,077.'70
I,496 .70

24.25

99
qq

99
L00
100
100
l_00
100
100
1-0 0
100
1_00
100
l-00
100
r-00
1_00
1_00
r-00
r-00
t_00
l_0 0
100
100
100
t_0 0
l-0 0
r_00
100

6 l-6
880
998
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

4



FTRST COLOIff L.I.D. #2

HISTORICAL TAX DATA

Year
Taxabl-e
VaIue sR/cR

Tax
Rate Adjustments

ReEerve for
UncoLlectibles

Adjusted
terry

20L7
2076
2 015
201_4
2 013
2012
207]-
201_0
2009
2008
2007
2006
2005
2004
2003
2002
200L
2000
1,9 99
199 8
1,997
1996
1995
1994
t-9 93
1992
L991,
l-990
l_989
t_988

00/00
L7 / 1,7
28/28
41,/ 41
s6/56
71/ 7a
63/63
01- / 67
ot/s+
03/77
0L/ oo
01" / oo
or/ oo
ot/ oo
0L/ o0
0s/05
06/oo
2t/ oo
ooloo
ooloo
ooloo
00/00
00/oo
00/00
ooloo
ooloo
ooloo
0oloo
00/00
ooloo

.200000

.200000

.250000

.250000

.275000

.275000

.275000

.275000

.285000

.295000

.31-5000

.31s000

.375000

.385000

.392000

.392000

.342000

.342000

.358700

.375000

. 3 80000

. 3 80000

. 3 80000

. 427 000

.550000

.590000

.610000

.518000

.550000

.450000

507 ,63 g, 090
531_,6].2,945
4g7,Bl_4,550
45L,1_50,493
4L7,3gg,920
4L2,967,L90
47_3,g0g,970
4L3,799,a70
4O7 ,3 03 , l_1_0
396,045,209
36L , 264 ,340
346 , L72, 090
335,030,056
31,9 ,2L2 ,339
31,2 ,233 ,737
299,030,l-61
297 ,740, gg0
282 , 055 ,790
26!,00L ,77 0
249 ,409 ,1,40
245 ,955 , 54 0
239 ,574,600
237 ,002,360
2LL,41_8, g3 0
L61_,61-9,059
L25 ,442 , OO0

99 , g2O ,1_7 0
85 ,954, 000
52 , g'73 ,490
1_2 ,29g , 950

91,753.93
57 ,307 ,44

l-04,856.53
39,767 .47
65 ,472 .29
tg , 1,69 .7 g
54,997 .96

L82,07:-.71
84.51-

L72.34-
591_ . 0s -
185.97-

5,253.70
B. 7s

191.60-
374.25-

4 .43
59A.24-

52 .65
266 .88-
546. 86
47L.63
70L.34

79 .04-
723.38-
750.98-

3,275.59
l_59 . 34

29 ,3 68 . g1-

1,01_5,276.16
l_, 063 ,225 . gg
L,244,539.49
1,,!27,878.99
1,,147,951_.40
l_,135,661.30
1,137,9'76.07
l-,137,9L9.15
L,7_60,91_4.36
1, 13 g, g3 3 .73
1,l_37,gg2.gg
l_, 0g o ,442 .35
L ,256 , 364 .40
L,229,967.82
L,223 ,956 .32
1-,L72, 1-99.31
1,019,2',73.99

964 ,63 0. g4
936,21_3.35
935,280.l-8
934,63 0.90
gLj ,3 g3 . 14
900, 608. 85
902 ,758 .94
888,906.92
739 ,428 .47
608, 067 .96
445 , L44 .06
291_,354 .91_
84,7L9.90

420
97

t7
90

q



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Year
Debt Service

Rate
Debt Service

tevlr
Maintenance

Rate
Maintenance

Lerry

20].7
20a6
201,5
20]-4
201,3
201,2
2OLL
2 01_0
2009
2 008
2007
2006
2 005
2004
2003
2002
2001,
2000
1,999
T998
L997
]-996
1995
1,994
1,993
L992
1"99L
l_99 0
L989
1988

.025000

.035000

.l_85000

. r-85000

.l-95000

.l-95000

.205000

.2r_5000

.225000

.235000

.245000

.25200A

.252000

.282000

.2987 00

. 3 t_5000

.320000

.320000

.320000

.3s0000

.470000

.51_0000

.360000

.41,8000

.450000

.450000

104, 350 . 14
]-44,538.68
765,547 .57
765,509.28
794,241_.37
752,7 88.34
740 ,592 .t6
744,270 .L9
753,81_8.64
750,]-49.L8
764,972.70
753,556.01
750, 3 07 .07
795,397 .36
779 ,6'J,2.29
785, 635.35
787,057.63
7 66 , 638 .47
758,407 .49
739 ,966 .32
759 ,6Il..41,
539,1-67.00
358,859.76
359,23L.26
238,.328.32

84 ,71,8 .90

.200000

.200000

.250000

.250000

.250000

.240000

.090000

.090000

.090000

.l_00000

.l-10000

.1_00000

.1s0000

.150000

.147 000

.140000

.090000

.060000

.060000

.060000

.060000

.050000

.060000

.077000

.080000

.080000

.250000

.1-00000

.1-00000

1,01-5 ,276.1_6
l-, 063 ,225 . gg
! ,244 , 539 .49
t,7-27,979.99
L, O43 , 501_.26

99L , L22 .62
372 ,428 .50
372,409 .87
366,572.99
386,045.39
397 ,390.83
346 , 172 .L6
502,545.76
478,81-8.64
458, gB3 .62
41_8 ,642 .30
267,966.82
]-69,233.48
t-56,601-.06
:J.49 ,644 .83
1,47,573.27
L43,744.67
7.42 ,2OL .36
1,62 ,7 92 .62
:j29 ,295 . 51
700 ,261_ .47
249 ,2OB ,20
85, 9]-2 .80
53 ,025.59

6



FIRST COLOIW L.I.D. #2

Tax Exenptions:

Homestead

Over 65

Disabled

20L7

.000

0

0

20L5

.000

0

0

2 01_5

.000

0

0

Amount
250.00

Last Bond premiurn paidr

Payee
HARCO Insurance
oB/07/1.7-oBl07/20

Adjustment Summary z 201,7

TOTAL

Check
20L7

te of
e/ot/

Da

7



FIRST COI,ONY IJ. I . D. #2
Eornestead Paldnent, Plans

(l|l-p

Tax
Year
201-5

Last
Payment

Amount
225 . O0

IraSt
Palment

Date
07/t3/L7

Balance
Due
zzb. t3

Account no. ProDertv Ordne r

*Tota1 Count 1

(r) BIJI Contract (A) - Delinquent Attorney Coutract

Standard Paynent Plans

AcsouDt no. ProperEy Ownere
*

*Tota1 Count 1

Tax
Year
20:-4
201-5

tast
Palment

Amount
130.85
264 .68

Last
Palment

Date
oe / 2L/ L6
os / Lt/ L7

Balance
Due

.00
249.88
249.88

8



. FIRST COLOlry L. I . D. #2

Top Delinguent Taxpayers

Lo/03/L7 (Maximum of 40)

Taxpayer

II SANCHEZ RTCHARD & BARBARA
CHOWDHRYZAFARI&FARAH
MAO Qr TJONG & LIQTONG cHA
VPST rNC
U R INTERNATTONAL TNCReport Tota1s
Total deJ.inquent

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial- payment
Quarter Payments
CAD Law Suit
Homestead Contract

B
C
D
S
P

o
L
H

20L7
Prior
Years

2,302.53
2 ,1_65 .27

973.88
st.L2
24.25

5,51_7.05

This Month
TotaIs

2,302.53
2 , L65 .27

973.88
5r.a2
24.25

5,517.05

5, 517. 05 5, 517 . 05

Page 1
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HYDRO LAWN
Erosion Control Speciolist since 1g7 6

FIRST COLONY LID #2
Levee, Detention and Drainage Facilities Report

October 3, 2017

13226 Kaltenbrun - Houston, Texas 77096

cell: 281-898-1585 - office: 28r-445-2614 - Fax: 28r-445-2349

Account Representative: Les Griffith - Email : Lgriffith@chamohydro.com

EXHIBIT

*c q!
3I



Maintenance Update Report
Presented By:

a

HYDRO LAWN

First Colony LID #2 Levee:

a. The levee maintenance and regular scheduled service was completed the week of Sept. L3-

L8,2Ot7. The Storage building was last serviced on Sept 29,2017

b, All slopes and bottoms are in good shape. The repair and overseeding on the levee from the

Harvey event has been completed.

c. Action items: Need to mow this week before inspection event, Ant treatment can wait

another month or so.

No other issues to report.

These following pictures were taken during my recon on Sept 27-29,20L7
Alcorn Bayou Pond and North Pond

2



Wash Out Remains Same -No Change

J



Levees Have Been Reseeded ln lnspection Areas

After Harvey Event

Now
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Some l{og Damage on South Levee Area

F
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Has Been Seeded
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e ilDSolutionr

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT

Oct.2,2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee
Improvement District No. 2 for review and approval:

GENERAL
During the month of Sept. 2017 ', the pumping station and related equipment were inspected on a daily basis
to insure proper operation. All outfatt structures were inspected at ieait once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as
well as the Brazos River stages at Richmond. River reports are attached as well.

PUMPING STATION
Both Pumps are in place with a service to be completed on pump #1 for leaky flange. SWS continues testing
genset and load bank for an hour, weekly. We also continue debris removal and good housekeeping
measures throughout the pump station and storage buitding. Weekly log sheets on-site and are maintained.
Annual maintenance on generator and load bank was completed in July-. swS tests the district's radios on
Ft. Bend County's weekly radio checks on the FB EOC channel. Floats were checked and are correct.

Stora

@2017 LID Solutions, LLC
Page 1 ol 17
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Joints need to be resealed.
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SWS's levee management team continues training and education throughout the year.
This includes Incident Command System (ICS) and National Incident Management

System (NIMS) training, Fort Bend County Flood Management Association Symposium,
and Fort Bend County Table Top exercise. This training also includes continuing

education credits through FEMA.

Training:2017

EPP Training -
Specific Site Training -
Course Training -

Attached - River Graph, proposals, and rainfall map.

Storm Water
Solutions

EPP

Training
Specific Site

Training
Course

Training Total/Person

Justin Klump L2 12

David Beyer 2.5 6 L2 20.5

Greg Hutchins

Jason Klump 2.5 6 74.5 83

Jason L'Esperance

Jimmv De Los Santos

Justin Cox

Mark Jones

Mike Thelen 2.5 6 L7.5 26

Blake Kridel

Tyler Werlein 2.5 to4 106.5

2017 Totals - 10 18 189 248

@2017 LID Solutions, LLC Page 16 of 17



Latcst obrrrvrd vahc: {3.63 fl at 8:{ fi Attl
GDT 3-Oct.l0{ ?. Flood ttegr lr 4! fl

ERAZOS RIVER AT RICHMAND
mt

22

21

20

19

$rz
r!
9l tt

15

14

13

12

'rt
o
{
5
o
ll|

18

142
Sep 30

t4z
oct 1

5un
Oct 1

747
Oct 2

Mon
oct 2

142
Oct 3

L4Z
Oct 4

142
Oct 5

Thu
Oct 5

142
Oct 6

Fri
Oct 6

142
Oct 7

5at
Oct 7

t4z
OEt I

17.0

154

13.8

tz2

10.8

9.1

7.5

6.2

50

3.9

3.1

Sat

Sep 30

Tue Vthd
Oct 3 Oct 4

m
Sun

Oct I
Sltr Tlmr (CDT)

---- GnphCrrrtdt*0[AllOslt, I0l7] --c-- Obsrrd

R.tvl0Tz(plottinq HGIRG) "Gage 0" Datum: 27.94' Obsryations courtery d US Gcological Survey

Levee District Management
16110 Hollister Street. Houston, Texas 77060. (2Bl) SB7-59S0. Fax: (281) 587-S9gg
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{>t EAMINO
SERVTCES

PROPOSAL
FOR

SERVICES

DATf,:

Customer:

Attn:
Address:

PRO.IECTT

Item

Authorized by:

I
z

3

t0l2l20t7

LID Solutions
Jason Klump

Avondale Pump Station Pa*ing Lot

Scope / Description of Work:

6" Compacted Crushed Concrete Driveway (1.5" to fines) on 8oz filter fabric.

Grade lot to drain to Type A inlet
Remove and replace concrete sidewalk

4,300

1

40

SFS
EA$
SF$

ary UM Unit Price: Total Price:

2.75 $ 11,82s.00

425.00 $ 425.00

14.25 $ 570.00

PROPOSEDTOTAL= $ 12,820.00

Signature: Date:

16130 Hollister Street, Houston, TX 7 7 066
Phone (281) 357-5020 I Fnx (281) 587-5999
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First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyl e r We rlei n

4-Sep S-Sep 6-Sep 7-Sep 8-Sep

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps area

Inspect Sump pumps

lnspect FIap gates

lnspect Sluice gates for
obstructions

Inspect Fuel tanks (leaks)

All doors for mechanism issue

Check all Iuel levels

Ground Maintenonce
Check for any vandalism
(signage, locks, gotes,
qraffiti)
Lighting issues (bulb
replocements)

Housekeeping (trash
removal, clean floor os

needed

Vegetdtion growth on PS

qrounds

Comments:
Weekly Levee/ Pond lnspection performed on 9/8
Rodio Check was performed 9/6
Genset excersied 9/8



First Colony LID #2
WEEKLY PUMP STATION

I nspecto r- Tyl er We rlei n

77-Sep 72-Sep 73-Sep 74-Sep 75-Sep

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps oreo

Inspect Sump pumps

lnspect Flop gates

lnspect Sluice gates for
obstructions

lnspect Fuel tanks (leaks)

AII doors for mechonism issue

Check allluel levels

Ground Mointenance
Check for any vandalism
(signage, Iocks, gates,
qroffiti)
Lighting issues (bulb
replacements)

Housekeeping (trosh
removal, cleon floor os

needed

Vegetotion growth on PS

grounds

Comments:
Weeklv Levee/ Pond lnspection performed on e/8
Radio Check was performed e/6
Genset excersied 9/8



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyler We rlei n

78-Sep 79-Sep 20-Sep 2L-Sep 22-Sep

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps areo

lnspect Sump pumps

lnspect Flop gates

Inspect Sluice gates for
obstructions

lnspect Fuel tanks (leaks)

All doors for mechanism issue

Check all fuel levels

Ground Maintenance
Check for any vdndalism
(signoge, locks, gotes,

sroffiti)
Lighting issues (bulb

replacementsJ

Housekeeping (trgsh
removal, clean floor as

needed

Vegetation growth on PS

grounds

Comments:
Weekly Levee/ Pond lnspection performed on 9/22
Radio Check wos performed 9/20
Genset excersied 9/22



First Colony LID #2
WEEKLY PUMP STATION

I ns pecto r- Tyler Werle i n

25-Sep 26-Sep 27-Sep 28-Sep 29-Sep

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps area

lnspect Sump pumps

lnspect Flap gates

lnspect Sluice gates for
obstructions

lnspect Fuel tanks (leaks)

AII doors lor mechanism issue

Check oll fuel levels

Ground Maintenance
Check for any vondolism
(signage, Iocks, gates,

srolliti)
Lighting issues (bulb

replocements)

Housekeeping (trash
removal, clean floor as

needed

Vegetation growth on PS

grounds

Comments:
Weeklv Levee/ Pond lnspection performed on e/2e
Radio Check was not performed this week
Genset excersied 9/29





JI]NES trARTER
6415 Reading Road

Rosenberg, Texas 77471 -5655
Tel:.281.342.2033
Fax 281.232.9909

www.jonescarter.com

October 3,2077

Board of Directors
First Colony LID No. 2
c/o Coats, Rose, Yale, Ryman & Lee, P.C.

9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re: September Status Report

Dear Directors:

1. Review Proposed Capital lmprovements Budtet (Agenda ltem 7.a) -Jones lCarter has completed
the preliminary costs for the conceptual improvements to the District's pump station in response
to Hurricane Harvey. Jones I Carter recommends holding a special meeting to discuss these items
in more detail.

2. Report, Pay Estimates and Change Orders for Projects (Agenda ltem 7.b) -

FEMA Public Assistance (PAf Grant Update (DR 4272 - 2016 Flood Event): All items are
completed for the 2015 Flood Event and FEMA is working to schedule the exit briefing before
the State of Texas issues the reimbursements.

b. FEMA Public Assistance (PA) Grant Update (DR 4332 - Hurricane Harveyf : FEMA has changed
the submittal processes for Hurricane Harvey and will be moving to an electronic application
and document system. Since LID Solutions has the majority of the costs associated with
Hurricane Harvey, they will be taking the lead with working with FEMA for DR 4332.

c. Slab Surveys: Jones lCarter has completed the slab surveys for several homes in the District.
As discussed at the September Board Meeting, the purpose of this survey was to confirm the
minimum slab in the District which was used to re-evaluate the flood storage capacity. Table
1 is a summary of the pre- and post- survey assumptions:

tunl'

a

Pre-Survey (2015 EAPI Post-Survev lRevised EAPI
Minimum Slab 65.3' 67.!9'
Maximum Water Surface (12" Below Slabl 64.3 66.19',
Available Storage 377 kFt(722MGallons) 542 AcFt( !76M Gallons)

Table 1 - Summary of Flood Storage Revisions

EXHIBIT
,,E q

Toxas Board of Professional Engineers Registration No. F439 | T€xas Board of Professional Land SuNeying Registration No. 10046104



JtrINE5 trARTER

Board of Directors
First Colony LID No. 2
Page 2

October 3,2017

3. Award of Contracts and/or authorizing engineer to advertise for bids (Agenda ltem 7.cl -

a. Current Design Projects
i. Commonwealth Rip Rap Replacement: Per the direction by the Board at the September

Board meeting, JoneslCarter has visited with Millis Development and Harper Brothers.
The purpose of the discussion was to determine the change in costs by removing all work
underneath the normal water surface elevation, except for St. Michaels which will be

required in order to remove and replace the existing concrete slope paving. Based on our
discussion, the prices to complete the project with limestone is:

1,. Millis Development: $407,909.7O (Original 5483,796.60)
2. Ha rper Brothers Construction : $330, tZ+.00 (Original $485,902.00)

Authorization Needed: Award Contract for the installation of Limestone along
Commonwealth Boulevard or table until Hurricane Harvey lmprovements are complete.

b. Future Design Projects

Hurricane Harvey System lmprovements: There are many design aspects that we would
like to discuss with the Board in detail; however, we have put together some conceptual
costs and site layouts for the Board's review. Table 2 shows the approximate costs for the
major capital improvement projects. Exhibits A, B, and C are site layouts of the District's
Pump Station based on the conceptual costs.

As stated above, these costs are conceptual and need to be reviewed with the District to
confirm design assumptions and expectations for the improvements.

Should you have any questions or require additional information, please do not hesitate to call.
Sincerely,

(),

Craig W. Kalkomey, PE, CFM

Department Manager, Hydrology and Hydraulics

cwK/
K:\05120\0512G0900-lAMeeting Files\Status Reports\August Monthly Status Report 20170912.docx

Enclosures

T€xas Board of Professional Enginees Registration No. F439 | T€xas Board of Prof€$lonal Land Surveying Registration No. 10046104
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