MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

August 1, 2017

STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on August 1, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich = President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present except Director Weimer, thus
constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI™), the
District’s Tax Assessor/Collector (“TAC”); Jason Klump and Tyler Werlein of Storm Water
Solutions, LP (“SWS”), the District’s Operator (“Operator”); Les Griffith of Champions Hydro-
Lawn, Inc. (“Champions”); Scott Saenger of Jones & Carter (“J&C”), the District’s Engineer
(“Engineer”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper
(“Bookkeeper”); and John Cannon, attorney, and Beth Van Doren, paralegal, of Coats Rose, P.C.
(“Coats Rose”), Attorneys for the District (“Attorneys”).

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law, A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

No member of the public wished to speak at this time.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on July 6, 2017.
After consideration and upon a motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve such minutes with corrections.
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TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 99.2% of the 2016 tax levy had
been collected as of July 31, 2017. After discussion and upon motion by Director Lukin,
seconded by Director Frerich, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s report, a copy of which is attached hereto as Exhibit “B”.

2017 TAX RATE

The Board recognized Mr. Cannon, who discussed setting the District’s 2017 tax rate. He
reminded the Board that the District’s 2016 rate was $0.20 and that, because the District has no
debt, all taxes collected go into the maintenance and operations fund. Mr. Cannon then presented
the Board with an analysis prepared by the District’s financial advisor, a copy of which is
attached hereto as Exhibit “C”. The analysis showed that each penny of tax levied would
generate $51,067 in revenue. He informed the Board that the District must publish notice of its
intent to levy a specific tax rate and call a hearing at the next Board meeting prior to setting the
rate. He also said the Board could levy a tax rate equal to or lower than the published rate, but
not higher without re-publishing. After discussion and upon motion by Director Frerich,
seconded by Director Lukin, the Board voted unanimously to publish notice of the hearing and
the anticipated $0.20 per $100 valuation in the Fort Bend Star.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Griffith, who presented Champions’ Report, a copy of which
is attached hereto as Exhibit “D”. Mr. Griffith reported that: the levee system maintenance was
completed the week of July 17, 2017, the storage building was serviced on July 27, grass on the
slopes and bottoms are in good shape with the exception of one area on the NW Detention Pond
which will be monitored.

Following a discussion the Board authorized Mr. Griffith to proceed to mow the levee
mid-month, spray alligator weed in the same spot as previously sprayed, spray grass in the
outfall channel and monitor ants.

OPERATOR'’S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions’
monthly management report, a copy of which is attached hereto as Exhibit “E”.

During the month of July 2017, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Annual maintenance on generator and
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load bank was completed in April. The Operator tests the District’s radios on Ft. Bend County’s
weekly radio checks on the FB EOC channel.

He reminded the Board that his company would be changing its name to “Lid Solutions”
and requested the Board consider approving the name change and contract.

After discussion and upon motion by Director Frerich, seconded by Director Lukin, the
Board voted unanimously to (i) authorize the Operator to fix the collapsing bag walls in the
location described in the Operator’s report at a cost not to exceed $1,500.00, (ii) approve the
Operator’s amended contract reflecting their name change, (iii) replace the generator hose, and
(iv) trim the trees shown on page 9 of the Operator’s report.

ENGINEER’S REPORT

The Board recognized Mr. Saenger of J&C, who presented the Engineer’s report,
attached hereto as Exhibit “F”.

1. Review Proposed Capital Improvements Budget — J&C presented a proposed 20-Year
Capital Improvement Plan (“CIP”). In addition to the CIP, J&C included a summary for FY2018
for budgeting.

a. Commonwealth Rip Rap Replacement - Mr. Saenger stated that no bids were
received for the replacement of the existing rip rap along Commonwealth Boulevard.
It was noted that limestone material costs were higher than anticipated. After further
discussion, the Board requested the project be re-bid reducing the size of the rip rap
from 18-23 inches to 10-12 inches in diameter.

b. Generator Replacement — Mr. Saenger reviewed costs estimates to replace the
existing 250kW Diesel Generator with a 250kW Natural Gas Generator.

c. Bridgewater and North Alcorn Lakes Improvements — Mr. Saenger stated that he
had met with Four and One to discuss developing a set of more detailed schematics
for an estimated fee of $11,500. Director Frerich stated he would not authorize the
fee because he felt the District had previously paid for a master plan and that should
be used as the starting point.

2. Project Reports, Change Orders, and Pay Estimates —

a. Annual Pump Test: J&C is waiting for the Aquafence determination of failure
and the replacement of parts before scheduling pump test. Aquafence and J&C
will split the costs for this repair.

b. FEMA Public Assistance Update — FEMA is still reviewing the District’s request

for the reimbursement of the emergency response required during the 2016 Flood
Event.
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c. Alligator Warning Signs: J&C presented two options for Alligator Warning Signs.
After further discussion, the Board requested the engineer order 10 “Alligator
Warning” signs from Texas Park & Wildlife to be placed at seven (7) access points.

4. Additional Information —

i USACE Levee Inspection Report: The District received the Perimeter
System’s eligibility report from the US Army Corps of Engineers Rehabilitation
and Inspection Program under Public Law 84-99. The District’s portion
received an “Acceptable” Rating and the overall system received a “Minimally
Acceptable” Rating. Possible reasons for the “Minimally Acceptable” Rating
were related to pipeline crossings, potential seepage along Ditch H, and some
minor issues at outfalls. J&C and Storm Water Solutions will continue to
monitor the areas. A follow-up inspection with the US Army Corps of
Engineers will be scheduled for later this year.

il. SH6 Levee Connection and Backwater Conditions: There have been no
updates since last month’s meeting.

iii. Brazos River Authority (BRA) Lower Brazos Floodplain Study: Fort Bend
County has started a technical review committee to assist them with evaluating
the results of the BRA study and stage flow issues along the Brazos River.

After discussion, Director Frerich made a motion to approve the Engineer’s Report and
authorize (i) installing a floating safety screen, (ii) obtaining bids on the rip rap project, (ii1)
proceeding with generator bids and rental proposals, (iv) authorizing the purchase of alligator
warning signs, and (v) obtaining a bid package for Bridgewater and North Alcorn Lakes
Improvements using conceptual plans already in place. Director Lukin seconded the motion
which was unanimously passed.

BOOKKEEPER’S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
Bookkeeper’s Report, attached hereto as Exhibit “G”. Ms. Kay reported on the status of the
District’s various accounts and reviewed the operating account checks prepared for the Board’s
review and approval.

Ms. Kay next presented a proposed budget but requested to defer action until the next
meeting.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report
generally, which motion was seconded by Director Frerich and unanimously passed.

ATTORNEY’S REPORT

No action was taken under the attorney’s report.
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The meeting was adjourned.

PASSED, APPROVED, and ADOPTED this 12th day of September, 2017.

(DISTRICT SEAL)

Z&aqf/\@/ V=N

S@e{ary, Board of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No, 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, August 1, 2017, at 12:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

1. Hear from the public;

2. Approve minutes of meeting held on July 6, 2017,
3 Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
) Discuss and take action in connection with setting 2017 tax rate.
5. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
6. Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items; and
(b) consider request to amend contract to reflect new company name.
T Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget; and
(b) consider approval of report, pay estimates, and change orders for projects.
8. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills; and
(b) consider amending budget.
9. Hear report from Four and One,, LLC on park and recreational projects,
10.  Hear Attorney’s report, including but not limited to:
(a) discuss “ring levee” issues and take any necessary actions.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session 1o receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personne! matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 25™ day of July, 2017

(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO, 2 OF FORT BEND COUNTY, TEXAS

ohn G. Catfion VO
Attorney for the District

EXHIBIT
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO, 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, August 1,2017, at 12:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

[ Hear from the public;

2. Approve minutes of mecting held on July 6, 2017,
3. Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
4. Discuss and take action in connection with setting 2017 tax rate.
5. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/landscaping projects in the District and take appropriate action.
6. Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items; and
(b) consider request to amend contract to reflect new company name,
7 Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget; and
(b) consider approval of report, pay estimates, and change orders for projects.
8. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills; and
(b) consider amending budget.
9. Hear report from Four and One,, LLC on park and recreational projects.
10, Hear Attorney’s report, including but not limited to:
(a) discuss “ring levee” issues and take any necessary actions,

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personne! matters, real estate transactions, gifts and donations, security devices

and/or economic development negotiations.
EXECUTED this 25" day of July, 2017,

(SEAL)

FIRST COLLONY LEVEE IMPROVEMENT
DISTRICT NO. 2 OF FORT BEND COUNTY, TEXAS

Yot

hn G. Cattfion
Attorney for the District
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TAX COLLECTOR’S OATH

First Colony LID #2 }

STATE OF TEXAS

COUNTY OF Fort Bend }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, this 1 day of
August ,2017.

f"’;.’! i) 1{1—'”1'} {}l‘g;‘ﬂ:

NOTARY PUBLIC, STATE OF TEXAS

(SEAL)

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

H'B"




FIRST COLONY L.LI.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

7/31/2017

Taxes Receivable: 8/31/2016 S 8,830.98

Reserve for Uncollectables ( 218.07)

Adjustments 143.37 S 8,756.28
Original 2016 Tax Levy $ 971,472,06

Adjustments 91,672.23 1,063,144.29
Total Taxes Receivable § 1,071,900.57

Prior Years Taxes Collected § 7,076.78

2016 Taxes Collected ( 99.2%) 1,055,038.77 1,062,115.55
Taxes Receivable at: 7/31/2017 $ 9,785.02

2016 Receilvables:
Debt Service

Maintenance 8,105.52

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
7/2017 10/01/2016 - 7/31/2Q}7

Beginning Cash Balance $ 23,785.97 26,694.,78

Receipts:

Current & Prior Years Taxes 4,067.96 1,056,908.10
Penalty & Interest 1,353.08 3,992.49
Additional Collection Penalty 1,175.06 986.38
Stale Dated Checks 51.21
Overpayments 4,531.21
Reimbursement/Delqg. Atty Fees 638.45
Refund - due to adjustments 686.33 769.39
Returned Checks (NSF) 3,592.64
Rendition Penalty 1.76
TOTAL RECEIPTS $ 7,282.43 1,071,471.63

Disbursements:

Atty's Fees, Delqg. collection 161.88 2,428.69
CAD Quarterly Assessment 5,089.75
Publications, Legal Notice 472.50
Refund - due to adjustments 543.23
Refund - due to overpayments 4,530.91
Transfer to General Fund 1,035,000.00
Tax Assessor/Collector Fee 1,476.00 14,742 .41
Return Check (NSF) 3,592.64
Postage 11.78 495,34
Supplies 106 .22 415,45
Records Maintenance 30.00 120.00
Copies 213.94 1,192.57
Envelopes - Original Stmts 279.60
Duplicate Statements 4.00
Mileage Expense 46.02 221.76
Envelopes - Feb Deling Stmts 15.00
TOTAL DISBURSEMENTS (s 2,045.84 ) ( 1,069,143.85 )
CASH BALANCE AT: 7/31/2017 $ 29,022.56 29,022.56




FIRST COLONY L.I.D. #2

Disbursements for month of August, 2017

Check # Payee Description Amount

W/T to General Fund 08/02/17 Transfer to General Fund S 5,000,00
1115 Gonsoulin Gregory P & Chunmei Refund - due to adjustments 26 .40
1116 Wang Mei & Hui Fen Refund - due to adjustments 659.93
1117 Bob Leared Tax Assessor/Collector Fee 1,476.00
TOTAL DISBURSEMENTS 3 7,162.33
Remaining Cash Balance S 21,860.23

Wells Fargo Bank, N.A.



FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collectioms Collections Receivable Collection
Year 7/2017 7/2017 at 7/31/2017 at 7/31/2017 Percentage
2016 2,321.34 659.93- 1,055,038.77 8,105.52 99 .238
2015 1,347.08 1,242,884.24 1,655.25 99 .867
2014 26.40- 1,127,854.73 24 .25 99,998
2013 1,085.87 1,147,851.40 100.000
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100,000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100,000
2002 1,172,198.31 100,000
2001 1,018,273.89 100,000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100,000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144.06 100,000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 99.248 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments TUncollectibles Levy
2016 531,572,145 15/15 .200000 91,672.23 1,063,144.29
2015 497,814,550 26/26 .250000 57,307.44 1,244,539.49
2014 451,150,483 39/39 .250000 104,856.53 1,127,878.98
2013 417,399,920 44/44 .275000 38,767.47 1,147,851.40
2012 412,967,180 54/54 .275000 65,472.28 1,135,661.30
2011 413,808,870 63/63 .275000 19,169.79 1,137,876.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01/54 .285000 182,071.71 1,160,814 .36
2008 386,045,209 03/77 .295000 84.51- 1,138,833.73
2007 361,264,340 01/00 .315000 172.34- 1,137,982.99
2006 346,172,080 01/00 .315000 591.05- 1,090,442 .35
2005 335,030,056 01/00 .375000 185.97~ 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,9267.82
2003 312,233,737 01/00 .392000 8.75 1,223,956.32
2002 299,030,161 05/05 .392000 191.60- 1,172,198.31
2001 297,740,880 06/00 .342000 374.25- 1,018,273.89
2000 282,055,790 21/00 .342000 4.43 964,630,84
1939 261,001,770 00/00 .358700 590.24- 936,213.35
1938 249,408,140 00/00 .375000 52.65 935,280.18
1997 245,955,540 00/00 .380000 266.88- 934,630.90
1996 239,574,600 00/00 .380000 546.86 910,383.14
1995 237,002,360 00/00 .380000 471.63 900,608.85
1994 211,418,930 00/00 .427000 701.34 902,758.94
1993 161,619,058 00/00 .550000 79.04- 888,906.92
1992 125,442,000 00/00 .590000 723.38- 739,428.47
1991 99,820,170 00/00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00/00 .518000 3,275.58 97.90 445,144 .06
19589 52,973,480 00/00 .550000 159.34 291,354 .91
1988 12,299,950 00/00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX' RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2016 .200000 1,063,144.295
2015 .250000 1,244,539.49
2014 .250000 1,127,878.98
2013 .025000 104,350.14 .250000 1,043,501,26
2012 .035000 144,538.68 .240000 991,122 .62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.,87
2009 .195000 794,241.37 .090000 366,572.99
2008 ,185000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983 .62
2002 .252000 753,556.01 .140000 418,642,30
2001 .252000 750,307.07 .0920000 267,966 .82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298?00 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792 .62
1993 . 470000 759,611.41 .080000 129,295.51
1992 .510000 635,167.00 .080000 100,261.47
1591 .360000 358,859.76 ,250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$ 686.33 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #15 & #39.

2014 TAXES ACCOUNT #_ $ 26.40
2016 TAXES ACCOUNT # $ 659.93



FIRST COLONY L.I.D. #2

Tax Exemptions: 2016 2015
Homestead .000 .000
Over 65 0 0
Disabled 0 0

Last Bond Premium Paid:

Payee Date of Check
Harco Insurance Services 10/06/2014
08/07/14-08/07/17

Adjustment Summary: 2016
10/2016 / CORR 003
11/2016 / CORR 004
12/2016 / CORR 005
1/2017 / CORR 007
2/2017 / CORR 008
4/2017 / CORR 010
7/2017 / CORR 015
TOTAL

90,494.

1,939,

41

128.
104.

36.
659.

91,672.

2014

.000

0

0

Amount

250.00
14
88
42-
12-
30
62-
93 -
23



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
I B oo 22500 07/13/17 22231
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attormney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Propert Year Amount Date Due
I DEEERENN o oo oo/
2015 264.68 05/11/17 245.08
* 245,08

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delinquent Taxpayers C Payment Contract
D Deferred Over 65
7/31/17 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2016 Years Totals
H 1,994.18 308.35 2,302.53
1,490.06 1,490.06
1,324.04 1,324.04
976.92 1,188.35 2,165.27
973.88 973.88
888.98 888.98
51.12 51.12
24 .25 24 .25
Report Totals 7,699.18 1,520.95 9,220.13
Total delinguent 7,699.18 1,520.95 9,220.13

Page

1



2017 M&0O TAX RATE ANALYSIS

First Colony Levee Improvement District No. 2

2016 Certified Assessed Value $531,572,145
2017 Certified Assessed Value, including 80% of Uncertified Categories $526,460,256
2016 Tax Rate:
Debt Service $0.0000
M&O 0.2000
Total $0.2000

Tax Rate Calculations:

2016 Average Homestead $464,305
2017 Average Homestead $464,400
2016 Average Tax Bill $929
Parity Rate $0.2000
M&O Rollback Rate $0.2160
Sample of Maintenance Tax Rate Options: Levy Revenue
2016 M&O Rate $0.2000 $1,021,333
Calculated Parity Rate $0.2000 $1,021,124
Calculated Rollback Rate $0.2160 $1,102,814
Note:  Each penny of M&O tax generates $51,067
Maximum M&Q tax rate authorization: $0.25

Analysis of General Fund as of July 6, 2017

General Fund Balance $2,341,890 27.40 Months of Reserve
Budgeted Expenditures $1,025,818 9/30/17 Budget
Budgeted Surplus/Deficit 30

Budgeted M&O Tax Revenue $1,023,818 $0.20 Tax Rate Equivalent

EXHIBIT

P&
Prepared by First Southwest Company/awm 7/27/2017 10:29 AM 541809_1 XLSX C’




HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

August 1, 2017

13226 Kaltenbrun ~ Houston, Texas 77086

Cell: 281-898-1585 ~ Office: 281-445-2614 ~ Fax: 281-445-2349

Account Representative: Les Griffith ~ Email: Legriffith@champhydro.com

EXHIBIT
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Maintenance Update Report
Presented By:

HYDRO - LAWN

I. First Colony LID #2 Levee:
a. The levee maintenance and regular scheduled service was completed the week of July 17-21,
2017. The Storage building was last serviced on July 27, 2017

b. All slopes and bottoms are in good shape with the exception of one area on NW Detention
Pond which we will continue monitor

¢. These pictures were taken during my recon on July 25, 2017
















Alcorn Bayou Pond and North Pond
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Monitoring shearing area-No Change




Alligator Weed Growing Slowly
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Storm Water

Solvtions
—

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

1

OPERATOR'S REPORT
August 1, 2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL
During the month of July 2017, the pumping station and related equipment were inspected on a daily basis to
insure proper operation. All outfall structures were inspected at least once a week, as weather permitted. In
addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected weekly,
as weather permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION
Both Pumps are in place and plan to test this month. SWS continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station and
storage building. Weekly log sheets on-site and are maintained. Annual maintenance on generator and load
bank was completed in July. SWS tests the district's radios on Ft. Bend County's weekly radio checks on the

FB EOC channel.

Storage Building

EXHIBIT
“E “
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III. Levee
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SWS’s levee management team continues training and education throughout the year. This
includes Incident Command System (ICS) and National Incident Management System
(NIMS) training, Fort Bend County Flood Management Association Symposium, and Fort
Bend County Table Top exercise. This training also includes continuing education credits
through FEMA.

Training: 2017

EPP Training — 10 Hours.

Specific Site Training — 18 Hours.

Course Training — July 7" — Mike Thelen, Jason Klump 3.5 hours — FBC Summer
Levee Education Seminar

Storm Water EPP Specific Site Course
Solutions Training Training Training Total/Person
Justin Klump 12 12
David Beyer 2.5 6 12 20.5
Greg Hutchins
Jason Klump 2.5 6 74.5 83

Jason L'Esperance

Jimmy De Los Santos

Justin Cox

Mark Jones

Mike Thelen 2.5 6 17.5 26
Blake Kridel

Tyler Werlein 2.5 104 106.5
2017 Totals - 10 18 189 248

Attached - River report, sign in logs, and rainfall map.

©2017 Storm Water Solutions, LP Page 17



WORLDWIDE

POWER PRODUCTS

Service Estimate

5711 Brittmoore Road
Houston, TX 77041

Main: 713.434.2300
Fax: 713.434.2394

SERVICE ADDRESS:
CUSTOMER: DATE: QUOTE NUMBER: 4950 Avondale Sugar Land, TX
Storm Water Solutions July 13, 2017 Q-026321 77479
CONTACT: Jason Klump EMAIL: jklump@swstx.com PHONE:
MOBILE: +1 7134096864
MAKE/MODEL: SERIAL NUMBER: Generator BILLING ADDRESS: 16110
Hollister St
Houston, TX 77066
United States
SCOPE OF WORK TO BE PERFORMED
QUANTITY DESCRIPTION PRICE TOTAL
5 | Parts & Materials Charge - 3/8" Fuel Hose $2.00 $10.00
2 | Labor Charge - Labor Charge $110.00 $220.00
50 | Mileage Charge - Mileage Charge $2.20 $110.00
Sub-Total $340.00
Environmental Fee (3%) $0.30
Supply Charge (2%) $0.20
Tax Charge (8.25%)
DESCRIPTION: Total $340.50
Supply & install 5' of 3/8" fuel hose.
NOTE: no mileage will be charged if installed during a regiular pm service

NOTES: The above charges are for completing operations listed on the following pages. All work to be performed
between 7:00AM and 4:00PM Monday-Friday. Units must be available for servicing upon arrival of technician. If the
technician must wait more than 30 minutes an additional hourly charge will be made. If the unit is not released for
servicing a one-time charge of $100.00 will be made. This agreement will automatically renew after one year

unless cancelled by either party with thirty days written notice.

IF ADDITIONAL REPAIRS ARE NEEDED:

> | STOP WORK UNTIL

CUSTOMER GIVES APPROVAL CONTINUE REPAIRS

NOTIFY CUSTOMER BUT

Page 1 of 2



In consideration of the sale of Goods and/or Services by Worldwide Power Products (WPP), | (or we) hereby agree to pay you for
same at your office in Houston, Harris County, Texas. It is further agreed that each past due account shall bear interest at the rate
of 18% per annum, and that if any account is placed in the hands of an attorney for collection, WPP shall also be entitled to a
reasonable attorney’s fee. “WPP” means and includes Worldwide Power Products, corporate subsidiaries, its corporate
successors, and in the event it assigns all or any part of Debtor’s indebtedness, than so far as the assigned portion thereof, its
assigns. All obligations of the undersigned under this Agreement are to be performed at the office(s) of WPP in Houston, Harris
County, Texas. PAST DUE POLICY: No work shall be performed for any customer with a past due amount; this includes emergency
and warranty work. WARRANTY POLICY: WPP WARRANTS THE PARTS CONVEYED HEREUNDER ONLY TO THE EXTENT THAT same
are warranted by the Standard Manufacture Parts Warranty or by other manufacturer thereof. Prior to any work being performed
payment arrangements must be made. Some parts and services are not covered under the warranty policy, for example; (batteries,
oil, coolant, filters, fuses, adjustments recalibrations etc....) Customer’s sole and exclusive remedy shall be limited to repair or
replacement at WPP’s premises of those parts found to be defective within the applicable warranty period. NO OTHER REMEDY,
INCLUDING BUT NOT LIMITED TO CLAIMS FOR INCIDENTAL CONSEQUENTIAL OR SPECIAL DAMAGES, INCLUDING LOSS OF TIME OR
INJURY TO PERSON OR PROPERTY OR ANY OTHER ECONOMIC LOSS SHALL BE AVAILABLE TO CUSTOMER. THIS WARRANTY IS
EXPRESSLY IN LIEU OF ALL WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE.

SUBMITTED BY AUTHORIZED BY PO#
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First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

3-Jul 4-dul 5-Jul 6-Jul 7-Jul
Day: MONDAY TUESDAY WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v
Inspect Sump pumps v v v v
Inspect Flap gates v v v v
Inspect S.Imce gates for v v v v
obstructions
Inspect Fuel tanks (leaks) v v v v
All doors for mechanism issue v v v v
Check all fuel levels v
Ground Maintenance 4 v v v
Check for any vandalism
(signage, locks, gates, v v v v
graffiti)
Lighting issues (bulb v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v v v
needed
Vegetation growth on PS v v v v
grounds
Comments:

Weekly Levee/ Pond Inspection performed on 7/5

Radio Check was not performed this week

Genset excersied 7/7




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

10-Jul 11-Jul 12-Jul 13-Jul 14-Jul
Day: MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v v v
Inspect S-Iwce gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) 4 v v v v
All doors for mechanism issue v v v v v
Check all fuel levels v
Ground Maintenance v v v v v
Check for any vandalism
(signage, locks, gates, v v v v v
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v v v v
needed
Vegetation growth on PS v v v v v
grounds

Comments:

Weekly Levee/ Pond Inspection performed on 7/14

Radio Check was not performed this week

Genset excersied 7/14




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

17-Jul 18-Jul 19-Jul 20-Jul 21-Jul
Day: MONDAY TUESDAY WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v 4 v
Inspect Sluice gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) 4 v v 4 4
All doors for mechanism issue v v v v v
Check all fuel levels v
Ground Maintenance 4 v v v v
Check for any vandalism
(signage, locks, gates, v v v v v
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as 4 v v v v
needed
Vegetation growth on PS v v v v v
grounds

Comments:

Weekly Levee/ Pond Inspection performed on 7/21

Radio Check was performed on 7/19

Genset excersied 7/21




First Colony LID #2

WEEKLY PUMP STATION
Inspector- Tyler Werlein
24-Jul 25-Jul 26-Jul 27-Jul 28-Jul
Day: MONDAY TUESDAY WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v v v
Inspect S'Imce gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) v v v v v
All doors for mechanism issue v v v v v
Check all fuel levels v
Ground Maintenance v v v v v
Check for any vandalism
(signage, locks, gates, v v v 4 v
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v v v v
needed
Vegetation growth on PS v v v v v
|grounds

Comments:

Weekly Levee/ Pond Inspection performed on 7/28

Radio Check was performed

Genset excersied 7/28




Shared Perimeter Levee Report

FBCLID FBCLID FCLID FBCLID FBCLID FBCMUD
Report for July 2017 2 14 2 15 19 46 FCLID
Operator SWS LMS sSws LmsS LMS LMS SWsS
USACE Inspection Guidelines
Levee Embankment/Tops
Dessi_ca'tion Cracking Acceptable Acceptabie Acceptable
Pig Rut_ting Acceptable Acceptable Acceptable
LiVestogk Grazing Acceptable Acceptable Acceptable
Byrr_qwlng_ Animals Acceptable Acceptable Acceptable
RULting (tire Tracks/Unautharized Traffic) Acceptable Acceptable Acceptable
Slope Erosion Acceptatle Acceptable Acceptable
Slope Failures Acceptable Acceptable Accaptable
General ROW ltems
Levee Drainage Conditions
Backslope Swales ‘ o Acceptable Acceptable Acceptable
Storm Inlets Acceptable Acceptable Acceptable
N EQ@[gaghmeﬂti(V\Fir!!:‘eﬁsZEndscaEIPE/lylaﬂ[ﬂgi()lbe[) Acceptable Acceptable Acceptable
Trees & Brush in ROW o Acceptable Acceptable Acceptable
Condition of Turf (Height, weeds, overal Health) Accaptable Accoptable Acceptable
Outfalls/Gates
CO[1 gie_@ Syrfa794657(Crack{ng“/Spflling/SP]i’_ftjniLk > Acceptable Acceptable Acceptable
Ffap Gates o ) B
Flap Gate Debris Acceptable Acceptable Acceptable
__ Flap Gate Operable Acceptable Acceptable Acceptable
Sluice Gates
Sluice Gate Debris Acceptable Acceptable Acceptable
Sluice Gate Operable Acceptable Acceptable Acceptable
Emergency Gates
Condition of Gates Acceptable Acceptable Accaptable
Condition of Raceway for Gates Accaptable Acceptable Acceptable
USACE Ratings: - Acceptable
- Minimally Acceptable {(Maintenance is Required)
- Unacceptable
General Inspection Items
Turf Maintenance
Mowing Cycle Performed this Month Yes Yes Yes
String Trimming Performed this Month Yes Yes Yes
Ant Control Applied This Month No No No
Agronomist/Soil Testing This Month No No No
Fertilizer Applied This Month No No No
Herbicide Applied This Month No No No
Overseeding of Bermuda This Month Yes No No
Overseeding of Winter Rye This Month No No No
General Mainteannce
Pump Station (mdets mi design ) Yes Yes Not Applicable
Gates, Locks, Fences, and Bollards Yes Yes Yes
Signage/Mapping Yes Yes Yes
District/Operator Signs Yes Yes Yes
Pipeline/Utility Crossing Signs Yes Yes Yes




High River Events for Past Year
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Brazos River July 2017
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2017 WEATHER SUMMARY
Brazos River - Richmond, Texas
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LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

Inspected by: Jason Klump Reviewed by: FCLID #2 Board

Inspected on: 07/31/2017 Reviewed on: 08/01/2017

Administrative Functions
Readiness for Flood Emergency

1. Name the organization with legal responsibility. First Colony Levee Improvement District #2

2. Name of General Manager or Operator for the District. Storm Water Solutions

3. Is General Manager or Operator responsible for flood fighting operations? |z| Yes D No

4. Ts there a published flood fighting plan? Yes [ ]| No

5. Is there an appropriate supply of flood fighting equipment readily available for and emergency? @ Yes D No

District has 480 flood sax stationed at FCLID 2 Storage Bldg and a sand bag machine with 7000 empty bags.

6. Are key personnel trained in flood fighting techniques and use of all equipment? |Z| Yes D No

Maintenance Program

1. Has General Manager been designated who is responsible for O&M of the project? D Yes No

Presented Draft O&M to board in September 2016,

2. Is there a published program for inspection and maintenance of the project and its features? Yes D No

3. Have there been changes (o this program? Yes [ ] No

SWS added a weekly maintenance log to the report. Ring Levee Report added to Operator's Report.

4. Are inspections made in accordance with this program? @ Yes D No

5. Are these inspection documented? [X] Yes [ ] No

6. Are these records readily available? |Z| Yes |:| No

7. Is the Operation and Maintenance manual furnished by the Engineer available for inspection? |:| Yes |Z| No
Draft O&M Manual complete.

8. Does this manual reflect current guidance for Operation and Maintenance of the project? Yes [___I No

Inspection Functions

Maintenance of Levees

Levee: RingLevee - Primary

1. Is the levee being maintained to the design cross-section? Yes D No |:I N/A
2. Is there evidence of seepage, saturated areas, or boils on the levee? [] Yes No [ ]NA
3. Have necessary repairs been made to cracks, erosion, or other damages? [] Yes [] No N/A
4. Are there any indications of scouring? D Yes No [:] N/A
5. Are there any indications of slides or sloughs developing? [[]Yes [X] No []N/A
6. Is sod cover mowed regularly? |Z| Yes |:| No D N/A

Mowing frequency is decided by the board, when necessary.




LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

7. Is sod or other desirable cover fertilized and reseeded as necessary?

Fertilized as necessary.

Yes

[ ] No

] NA

QT
]

Q
)

ot

he levee crown at desi
9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

11. Are there any obstructions to vehicular passage on levee crown?

Combination locked gates in place to control access.

[x] Yes
[x] Yes
[] Yes
Yes

"1 No

—

[] No
[x] No
[ ] No

[ N/A
—

] NA
[] NA
] NA

12. Are access roads to and on the levee properly maintained?
13. Are access ramps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

15. Are cattleguards/gates in good condition?

16. Are keys to locked gates readily available to personnel?

All locks are secured by 4 digit combination.

[X] Yes
Yes
[] Yes
[X] Yes
[] Yes

[ ] No
[ ] No
[x] No
[] No
[] No

] NA
[] NA
] NA
[] NA
N/A

17. List all new non-permitted encroachments in easements.

Levee: InteriorLevee - Secondary

1. Is the levee being maintained to the design cross-section?

2. Is there evidence of seepage, saturated areas, or boils on the levee?

3. Have necessary repairs been made to cracks, erosion, or other damages?
4, Are there any indications of scouring?

5. Are there any indications of slides or sloughs developing?

6. Is sod cover mowed regularly?

At the monthly request of the board. Champions is treating for ants as needed.

Yes
[] Yes
[X] Yes
[] Yes
[] Yes
[X] Yes

[] No
[x] No
[ ] No
[x] No
[X] No
[ ] No

[] NA
[] NA
] NA
] NA
] NA
[ NA

7. Is sod or other desirable cover fertilized and reseeded as necessary?

Fertilized as necessary.

[X] Yes

[ ] No

] NA

8. Is the levee crown at design grade?

9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

11. Are there any obstructions to vehicular passage on levee crown?
12. Are access roads to and on the levee properly maintained?

13. Are access ramps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

15. Are cattleguards/gates in good condition?

[X] Yes
Yes
[] Yes
[] Yes
[X] Yes
[X] Yes
[] Yes
[X] Yes

[] No
[] No
[X] No
[x] No
[ ] No
[ ] No
[x] No
] No

] N/A
] N/A
[] NA
] NA
[] NA
[ NA
] NA
[] N/A



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

16. Are keys to locked gates readily available to personnel? I:I Yes [ ] No N/A

All locks are secured by 4 digit combination.

17. List all new non-permitted encroachments in easements.

Maintenance of Drainage Structures

Drainage Structure: Structure at Briarwood Dr.

1. Are flap gates kept in a reasonable state of repair? D Yes D No N/A
2. Are the flap gates in good operating condition? D Yes D No N/A
3. Are there cracks or deterioration of concrete? [] Yes No [ ] NA

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

4. Does the deterioration of concrete affect the stability of the structure? [] Yes No [ ] NA
5. Are the drainage systems in good working order? Yes |:| No [:| N/A
6. Are pressure relief wells in good working order? |:, Yes D No |X| N/A
7. Are the inlet and outlet channels clear of growth and debris? |Z] Yes D No I:l N/A
8. Are concrete joints watertight? [X] Yes [ No []NA

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

9. Has slope paving around structure been displaced? D Yes |Z] No |___] N/A
10. Are there voids under the slope paving? [:[ Yes E No |:] N/A
L1. Is there any erosion that might endanger the stability of the structure? [:I Yes IZ] No |:, N/A

12. List all new non-permitted encroachments in easements.

Drainage Structure: Burbury St.

1. Are flap gates kept in a reasonable state of repair? []Yes [] No [x] N/A
2. Are the flap gates in good operating condition? D Yes I:I No N/A
3. Are there cracks or deterioration of concrete? []Yes [x] No []NA

The city owned storm drain pipes are severely damaged. Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

4. Does the deterioration of concrete affect the stability of the structure? [ ] Yes No []NA
5. Are the drainage systems in good working order? [X] Yes D No I:l N/A

Drainage ditch was cleaned in June 2014 to allow better drainage with less standing water,

6. Are pressure relief wells in good working order? |:| Yes D No N/A
7. Are the inlet and outlet channels clear of growth and debris? Yes [ | No [ ] NA
8. Are concrete joints watertight? Yes [:| No |____| N/A

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.




LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

9. Has slope paving around structure been displaced? [:I Yes No !:] N/A
10. Are there voids under the slope paving? []Yes [X] No [ ]NA
11, Is there any erosion that might endanger the stability of the structure? ] Yes No [ TNA

12. List all new non-permitted encroachments in easements.

Maintenance of Pumping Stations
Pump Station: Pump Station
1. Is all pumping equipment operable? Yes |:| No [:I N/A

SWS ran pumps successfully during high water event in May 2015. Phase monitor replaced by NTS in March 2017.

2. Ts pumping equipment being properly maintained? IE Yes D No D N/A

Two nylon mesh tarps are installed on top of grates that house the pumps. Tarps are holding up well.

3. Is a regular inspection and preventative maintenance program being followed? [X] Yes [JNo []NA

Generator is run once a week with the load bank for one hour. Quarterly maintenance completed in July, 2017

4. Are adequate supplies of fuel available? Yes |:| No |:| N/A
Fuel tank was topped off on May 27, 2015 - 350 gallons. Tank is about 1/2 full (300 gallons) as of May 1, 2017

5. Are adequate supplies of lubricants available? E Yes [j No |:| N/A
6. Are emergency lighting and communication equipment operable? [X] Yes []No []NA
7. Is electrical wiring in satisfactory condition? [X] Yes []No [ ] NA

NTS replaced generator battery charger. It was left off of new ATS. New wires and block heater installed.

8. Are all generators and air compressors being properly maintained? [X] Yes D No D N/A
Air filter, hose and turbo lines were replaced Sept. 2016 by Worldwide. Quarterly maintenance completed in Oct.

9. Are buildings being adequately maintained? Yes [ |No [ ] NA
Fire Extinguisher in Storage Building was inspected and recertified in Jan. 2017

10. Are the operating room, pump room, and sump clean? Yes D No [:| N/A

11. Are operating manuals readily available? Yes |:| No D N/A

12. Are operating personnel properly trained to operate and maintain the equipment? E Yes [:I No D N/A
13. Are operating logs being maintained and available for inspection? [X] Yes []No [ ] NA

Log book is kept on-site. Weekly logs

14. Do fuel tanks have leakage? D Yes |X| No D N/A

Return hose needs to be replaced on Generator. Quote provided by Worldwide Power in July 2017

15. Are trash rakes clean and operable? [] Yes [ ] No N/A

16. List all new non-permitted encroachments in easements.



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

Maintenance of Drainage Ditches

Drainage Ditch: East side of Burbury St.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? [] Yes [X] No []N/A
2. Have necessary repairs been made to eroded areas? []Yes []No N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? |:| Yes |Z| No D N/A
4. Are there any unauthorized structures or encroachments obstructing the ditch? [] Yes No []NA
5. Is the ditch free of trash, debris, and undesirable growth? Yes [ [ No [ |NA
6. Are all back slope drains free of debris and properly maintained? Yes D No |:| N/A
7. Are all back slope swales fiee of debris and properly maintained? Yes [ | No [ ]NA
8. Will the ditch function satisfactorily during flood emergencies? Yes [ [No []NA

9. List all new non-permitted encroachments in easements.

Drainage Ditch: Ditch and Pond at Briarwood Dr.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? [] Yes [X] No []NA
2. Have necessary repairs been made to eroded areas? [] Yes [] No N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? |:| Yes E No |:| N/A
4. Are there any unauthorized structures or encroachments obstructing the ditch? [] Yes No [ ]NA

Tree growing through interceptor pipe. Was removed by Champions Hydro Lawn.

5. Is the ditch free of trash, debris, and undesirable growth? [X] Yes [ ] No [ ]NA
SWS actively removing any floatable debris from the pond.

6. Are all back slope drains free of debris and properly maintained? |:| Yes |___] No |z| N/A

7. Are all back slope swales free of debris and properly maintained? l:l Yes D No |z| N/A

8. Will the ditch function satisfactorily during flood emergencies? Yes [ No []NA

9. List all new non-permitted encroachments in easements.

Drainage Ditch: Main Outfall Ditch
1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? [] Yes No [ ]N/A

Champions Hydro-Lawn regraded bottom of channel in Jan. 2017

2. Have necessary repairs been made to eroded areas? [X] Yes [ ] No [ ]N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? D Yes No |:| N/A

No signs of hogs.

4. Are there any unauthorized structures or encroachments obstructing the ditch? [] Yes No [ ]NA

5. Is the ditch free of trash, debris, and undesirable growth? Yes [ [No [ ] NA



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

6. Are all back slope drains free of debris and properly maintained? Yes [ JNo [ ] NA
7. Are all back slope swales fiee of debris and properly maintained? IZ[ Yes D No |:| N/A
8. Will the ditch function satisfactorily during flood cmergencics? X] Yes Ne []NA

9. List all new non-permitted encroachments in easements.

Control of Encroachment and Trespassing

1. Are unauthorized structures located on or adjacent to project features? [:I Yes No D N/A

2. Is there any unauthorized excavation within the project right-of-way? [:I Yes No D N/A

3. Are right-of-way boundaries properly identified? |Z| Yes D No D N/A

4. Are all pump stations and structures secure from trespassers? @ Yes D No EI N/A
Control of Wild Growth

1. Have trees and undesirable growth been cleared from ditches and levees? [X] Yes [ No [ ] NA

2. Does brush cover or other growth interfere with inspection? []Yes [X] No []NA
Control of Burrowing Animals

1. Is there an effective program for cotrol of butrowing animals? [X] Yes [ No []NA

2. Are animal burrows properly filled and compacted? Yes I___| No D N/A
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August 1, 2017

Board of Directors

First Colony LID No. 2

c/o Coats, Rose, Yale, Ryman & Lee, P.C.
9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re: July Status Report
Dear Directors:
The following is a brief summary that describes our activities during the past month:

1. Review Proposed Capital Improvements Budget (Agenda Item 7.a) - Jones|Carter is including
the entire 20-Year CIP for the District’s review. In addition, Jones|Carter has included the
summary for FY2018 that will be used for budgeting. More detailed information on the three
projects discussed at the July Board Meeting is below.

a. Commonwealth Rip Rap Replacement: On July 27, Jones|Carter received no bids for the
replacement of the existing Rip Rap along Commonwealth Boulevard. Jones|Carter is
continuing to discuss the project with some of the interested parties to determine the reasons
why they did not submit bids. One of the reasons was that one of the contractors did not have
enough time to put together a proper bid. This was an internal issue on their part with
assigning the proposal to an estimator and not an issue with the bid package. The second
reason, which appears to be the main issue, was that the limestone material costs were
coming in higher than usual. Based on average bid prices for public projects completed by
TxDOT, Harris County Flood Control District and other Jones | Carter projects, the average unit
price was approximately $60 to $70 per square yard; however, the prices for this project were
closer to $120 to $130 per square yard for limestone. Due to the higher prices and the
estimated budget we had previously prepared, one of the contractors was concerned they
would be out bid so they did not bid the project. After the discussions, there are two options:

1. Reduce the size of the rip rap from 18-24 inches to 10-12 inches in diameter. This
would reduce the unit pricing. With this size, and smaller, a concern was brought up
about the rock being thrown or displaced from the slope. Although the 10-12 inch
stones could be picked up by some, in general we believe this risk is a minimal issue.
The cost to rebid the project with these changes would be about $600 and includes
advertising, posting the bid documents, and minimal time from Jones|Carter to
coordinate the bidding.

EXHIBIT

\IF\‘
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2. Postpone the project until a larger plan is developed for Commonwealth and/or one
of the other lakes. Being a part of a larger project could reduce the cost of replacing
the rip rap.

Authorization Needed: Decision on how to proceed with the project based on the options
previously discussed.

b. Generator Replacement: Jones|Carter has inspected the generator and components and
have prepared the attached cost estimate to replace the existing 250kW Diesel Generator
with a 250kW Natural Gas Generator. The Engineer’s Estimate for the project is $2_1‘9_‘9,00,
which includes engineering services for design, bidding and construction phase services. The
new generator will not fit on the existing generator slab; however, once the diesel tank is
removed, the natural gas generator would fit on the existing tank slab. The price does not
include the cost to remove the existing generator slab which would be abandoned. The
District could choose to leave the slab on site or remove. Removal of the slab would be a
minimal additional cost, between $1,000 and $2,000, which is still within the CIP budget of
$250,000. As an additional benefit, which is included the estimate, the proposed generator
will allow the District to run both pumps at the same time.

Authorization Needed: Authorize Jones|Carter to develop the bid package for replacing the
existing generator.

c. Bridgewater and North Alcorn Lakes Improvements: Jones|Carter has met with Four and
One to discuss developing a set of more detailed schematics for the Bridgewater and North
Alcorn Lakes in the northwest portion of the District. The schematics would show a plan to
enhance the functionality of both ponds without impacting the flood capacity. For the North
Alcorn Lake, the schematics would include improving the existing pond to more consistently
hold water while adding additional trails and landscaping. For the Bridgewater Lake, the
schematics would include improving the lake to provide better public access with trails and
landscaping as well as regrading portions of side slopes which would create a more easily
maintained side slope. Jones|Carter has attached a proposal for services. The estimated fee
for these services is $11,500
Authorization Needed: Authorize Jones|Carter and Four and One to begin working on the
preliminary layouts for improvements to Bridgewater and North Alcorn Lakes that will be
included in the District’s CIP.

2. Report, Pay Estimates and Change Orders for Projects (Agenda Item 7.b) —

a. Annual Pump Test: The pump test has been postponed until the replaced AquaFence panels
are delivered.
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b. FEMA Public Assistance (PA) Grant Update: FEMA is still reviewing the District’s request for
the reimbursement of the emergency response required during the 2016 Flood Event.

c. Alligator Signs: Jones|Carter was prepared to order the alligator signs for the District;
however, while visiting a park in Sugar Land, Jones | Carter priced a sign that the City has used.
Below are pictures of the signs with the cost of each sign, which does not include installation.

Be Gator Safe!

ADANGER

L} = = e g
- y ¢ =l
4 W i 0
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Mk | e
W appreadn 2
VRO ) 5¢
‘v“' LIS

Alligator and

snakes in area.
Stay away from water

and tall grass,
A Nalve
Option A — Aluminum 12"x18" Option B — Aluminum 2’ x 3’ Sign
Sign $17.95 per Sign $93.65 per Sign
(For 10 - $170.95) (For 10 - $936.50)

Authorization Needed: Jones|Carter and Storm Water Solutions were authorized last month
to order Option A. No additional authorization is needed unless the District chooses to
purchase Option B. Per last month’s meeting, we identified 7 locations; however, we
discussed ordering 3 additional signs. Based on the availability of both signs, we could order
only the signs we need at this time and order replacements in the future.
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3. Additional Information -

USACE Levee Inspection Report: On July 18, the District received the Perimeter System'’s
eligibility report for the US Army Corps of Engineers Rehabilitation and Inspection
Program under Public Law 84-99. The FCLID 2 portion received an “Acceptable” Rating
and the overall system received a “Minimally Acceptable” Rating. Based on our review of
the report, the main reasons for the “Minimally Acceptable” Rating were related to
pipeline crossings, potential seepage along Ditch H, and some minor issues at outfalls.
The “Minimally Acceptable” Rating does not impact the benefits of being in the program,
but are areas that will need to be continually monitored. Even though FCLID 2 received
an “Acceptable” Rating, Jones|Carter and Storm Water Solutions will continue to work
together to maintain this rating. Based on my conversations with the Corp, they would
like to schedule a follow up inspection later this year. In August, Jones|Carter will
schedule a FLCID 2 inspection with Storm Water Solutions to review and address any
potential issues prior to the Corp’s inspection.

SH 6 Levee Connection and Backwater Conditions: There have been no updates since last
month’s meeting.

Brazos River Authority (BRA) Lower Brazos Floodplain Study: Fort Bend County has
started a technical review committee to assist them with evaluating the results of the BRA
study and stage flow issues along the Brazos River. Jones|Carter is sitting on that
committee and will provide the District with more information as work progresses.

Should you have any questions or require additional information, please do not hesitate to call.

CWK/

Sincerely,
;A )
e AL
SN
Craig W. Kalkomey, PE, CFM
Department Manager, Hydrology and Hydraulics

K:\05120\05120-0900-17\Meeting Files\Status Reports\July Monthly Status Report 20170801.docx
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