
MINUTES OF MEETING OF THE
BOARD OF DIRE,CTORS

June 6,2017

STATE OF TEXAS

COLINTY OF F'ORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 72:00
p.m. on June 6, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated
meeting place inside the boundaries of the District; whereupon, the roll of the members of the
Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's 'fax Assessor/Collector ("TAC"); Jason Klump of Storm Water Solutions, LP
("SWS"), the l)istrict's Operator ("Operator"); Les Griffith of Champions Hydro-Lawn, Inc.
("Champions"); Craig Kalkomey of Jones &, Carter ("J&C"), the District's Engineer
("Engineer"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the District's Bookkeeper
("Bookkeeper"); Pat Hughes, Assistant Fire Chief of the City of Sugar Land; and John Cannon,
attorney, and Beth Van Doren,paralegal, of Coats Rose, P.C. ("Coats Rose"), Attorneys for the
District ("Attomeys"); and Jeff McMullan, a resident of the District. Also attending were: Jim
Levermann and Keith Romaine, residents of the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

'l'he Board recognized both Mr. Levermann and Mr. Romaine who introduced themselves
as residents of the District and discussed their interest in the District.

APPROVAL OF MINUTES

'Ihe Board considered approving the minutes of the Board meeting held on May 2, 2017 .

After consideration and upon a motion by l)irector Lukin, seconded by Director Frerich, the
Board voted unanimously to approve such minutes with corrections.
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TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported thal 98.7Yo of the 2016 tax levy had
been collected as of May 37,2017. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC's report, a copy of which is attached hereto as Exhibit "B".

CHAMPIONS HYI) \ryN REPORT

The Board recognized Mr. Griffith, who presented Champions' Report, a copy of which
is attached hereto as Exhibit "C". Mr. Griffith reported that: the levee system maintenance was
completed the week of May 15,2017,the grass on the slopes and bottoms looks good and the
spoil area is geminating properly.

Director Lukin presented a set of photos she had taken on a recent inspection of the levee,
a copy of which is attached hereto as Exhibit "D". She noted hanging vines over a perimeter
fence that need to be cut back. After fuilher discussion and based on a motion by Director
Lukin, seconded by Director Weimer, the Board voted unanimously to authorize Champions to
(i) provide an estimate to remove vegetation at the box culverts and north of the channel and
Commonwealth Boulevard, and (ii) remove the hanging vines, at a maximum four (4) day work
rate.

Following a discussion the Board authorized Mr. Griffith to proceed to mow the levee,
remove downed branches, continue monitoring fire ant treatment, and establish a plan for
mowing at the channel on the north side of Commonwealth Boulevard and at Alcorn Bayou.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions'
monthly management report, a copy of which is attached hereto as Exhibit "E".

During the month of May 2017, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator's Report.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
and load bank will be completed in March. The Operator tests the District's radios on Ft. Bend
County's weekly radio checks on the FB EOC channel.

Mr. Klump noted that he has not received inspection reports from LMS. The Board
requested Mr. Cannon follow up with a letter to LMS stating the reports were not being received
as agreed.

Mr. Klump stated that the handrails are expected to be installed next week. In addition, he
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mentioned that his company would be changing its name to "Lid Solutions" and requesting the
Board's approval of the name change at the next meeting.

ENGINEER'S REPORT

The Board recognized Mr. Kalkomey of Jones &. Carter (*J&,C"), who presented the
Engineer's report, attached hereto as Exhibit "F":

l. Review Proposed Capital Improvements Budget - No changes since last month.
Jones & Cafter will present an updated CIP in July and/or August as part of the District's budget
development

Mr. Kalkomey presented a proposal for design and construction for the replacement of the
existing rip rap at various locations along Commonwealth Boulevard. The Board requested Tara
Klein of Four and One, LLC attend the next meeting to assist in the design of such project. It
was further noted that Director Lukin will contact Ms. Klein.

2. Project Reports, Change Orders, and Pay Estimates -
a. Annual Pump Test: J&C is waiting for the Aquafence determination of failure

and the replacement of parts before scheduling pump test.

b. FEMA Public Assistance Update - FEMA is still reviewing the District's request
for the reimbursement of the emergency response required during the 2016 Flood
Event. At this time, it appears that the District will not be reimbursed the full 75% but
they are still awaiting the revised project worksheet.

3. Public Planning and Outreach: J&C submitted the final report to the District after the
May 2 Board Meeting.

4. Additional Information -
SH6 Levee Connection and Baclrwater Conditions: Costello and the Fort
Bend County Drainage District are coordinating with the engineers and the
cities of Sugar Land and Missouri City to set the meeting date, time, and
location to discuss the backwater issues.

Brazos River Authority (BRA) Lower Brazos Floodplain Study: J&.C are
waiting for the BRA to release their preliminary Based Flood Elevations (BFEs)
and mapping.

No action was taken on this agenda item

BOOKKEEPER'S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc,, who presented the
Bookkeeper's Report, attached hereto as Exhibit "G". Ms. Kay reported on the status of the

u.
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District's various accounts and reviewed the operating account checks prepared for the Board's
review and approval.

After discussion, Director Lukin made a motion to approve the Bookkeeper's Report
generally, which motion was seconded by Director Frerich and unanimously passed.

ATTORNE S REPORT

Mr. Cannon reminded the Board that the District's next meeting date is July 4,2017
Since July 4 is a holiday, the Board decided to hold the meeting on Thursday, July 6,2017.

The meeting was adjourned.

fRemainder of page intentionally left blankJ
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PASSED, APPROVED, and ADOPTED this 6th day of July,2017

(DISTRICT SEAL)

of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLOI{Y LEVEE IMPROVEMENT DISTRICT NO.2

FORT BEND COUNTY, TEXAS

Notice is hereby given pursuantto V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
"District") will hold a regular meeting, open to the public, on Tuesday, June 612017, at l2:00 p.m. at

4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the

boundaries oflthe District, to consider and act upon the following:

Hear from the public;
Approve minutes of meetings held on May 2,2017;
Approve'fax Collector's report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
Hear repoft from Champions Hydro-Lawn, includíng but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/larrdscaping projects in the District arrd take appropriate action.
Hear Operator's report, including but not lirnited to:
(a) review and approve proposed repair and nraintenance items.
Hear Engirreer's report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of repoft, pay estimates, and change orders for projects; and
(c) discuss public planning and outreach meeting and take any necessary action,
Approve Bookkeeper's repoft, including but not lirnited to:
(a) authorize payment of District bills; and
(b) consider amending budget.

Hear Attorney's report, including but not limited to:
(a) discuss "ring levee" issues and take any necessary actions.

Pursuant to V.T.C,A,, Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic developmerrt negotiations.

EXECUTED this 30th day of May,2017,

(sEAL)

FIRST COLONY LEVEE I ROVEMENT
DI ICT NO OF FO BEND COLINTY, TEXAS

Joh
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6.
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8

G. Cannon
for the Di
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRJCT NO. 2

FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the

"District") will hold a regular meeting, open to the public, on Tuesday, June 6,2017, at l2:00 p.m. at

4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the

boundaries of the District, to consider and act upon the following:

Hear from the public;
Approve minutes of meetings held on May 2,2017;
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account; and
(b) review delinquent tax account list.
Hear repoú from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee; and
(c) discuss repair/larrdscaping projects in the District and take appropriate action.
Hear Operator's report, including but not lirnited to:
(a) review and approve proposed repair and maintenance items.
Hear Engineer's report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of repoft, pay estimates, and change orders for projects; and
(c) discuss public planning and outreach meeting and take any necessary action.
Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills; and
(b) consider amending budget.

Hear Attorney's report, including but not limited to:
(a) discuss'oring levee" issues and take any necessary actions.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 30th day of May,2017,

(sEAL)

FIRST COLONY LEVEE I OVEMENT
DI CT NO OF FO BEND COLINTY, TEXAS
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FIRST COLONY L.I.D. #2

TAX ASSESSORICOLLECTOR'S REPORT

s/3L/20l"7

Taxes Receivable: 8/3J,/2OJ,6

Reserve for Uncollectables

Adjustments

$ 8,830.99

2r_8.07)

1_43 .37 $ ts "756 -28

Original 20L6 Tax Lerry'

Adjustments

Þ 971 ,472 . A6

92 .332.16 1 . fì6i " aaå -22

Total Taxes Receívable $ L,ø',|2,560.50

Prior Years Taxes Collected $

201-6 Taxes Collected ( 98.7t)

4, 643 . 93

1_,050.739.00 r_. CIss, L82 " 83

Taxes Receivable atu 5l31.l20l7 $ 7.7 ,L'î7 .6X

2Ot6 Recei-wables:

Debt Serwice

Maint.enance l-3, 065.22

bob leared interests

l-1-111 Katy Freeway, Suit.e 725
Houston, Texas 77A79-2J-9'7

Phone:
Fax:

(7L3)
{7L3}

932 - 90r-L
932- L150



FIRSÎ COLOIIY L. r.D. *2

Month of
s/2oL7

FiscaL to DaÈe
1A / 0L/20L6 s/3L/20L7

Beginníng Cash Balance

Receipts:

Current 6¿ Prior Years Taxes
Penalty & Interest
Additional Collection Penalty
Stale Dated Checks
Overpayments
Reimbursement/Delq. Atty Fees
Refund - due to adjustments
Returned Checks (NSF)
Rendition Penalty

TOTAI, RECEIPTS

Dísbursernents:

Attyrs Fees, Delq. collection
CAD Quarterly Assessment
Publications, Leg,al Notice
Refund - due to adjustments
Refund - due to overpayments
Transfer to General Fund
Tax Assessor/Collector Fee
Return Check (NSF)
Postage
Supplies
Records Maintenance
Copies
Envelopes - Original Stmts
Duplicate Statements
Mileage Expense
Envelopes - Feb Delinq Stmts

TOTå.I. D I SBT'RSEIIÍEI{TS

C.ã,SH BAJ,ÀI{CE AT: 5/3t/20L7

$ 4,606.90 1, 051, 155 . 09

$ 26,332.94

4, 034 .90
451.9L

68.88
54.21

1 "7 .r'

783.24

4,4'74.1,6

1.84

46 .02

26,694.79

L, 050 ,zoL.78
2 ,243 .66

l_88.68-
51".2L

4 ,531-.2L
638.45

83 .06
3 ,592 .64

t.76

2,
3,

266
700
472
543
530
000
790
592
483
309

90
978
279

4
L75

15

.8L

.25

.50

.23

.91

.00

.4L

.64

.56

.23

.00

.63

.60

.00

.74

.00

.̂,
r_;030,

TL,
3,

($ 2 ,322.49 ) ( 1, 059 ,232.5L )

# 29,6L7 .36 28,6L7 .36

2



FIRST COI,ONS IJ.I.D. *2

Ðisbursements for month of .June , 2OI7

Chcck * Payoc Dcscription lnount,

111_O

1111
L1.L2

FBCAD
General Fund
Bob Leared

C.AD Quarterly AssessmenÈ
Transfer to General Fund
Tax Assessor/Collector Fee

$ 1, 389 . 50
5, 000 . 00
1,476. 00

7, 865 .50

20 ,75L .86

TOTAÍJ DISBIIRSEMEMTS

RemainÍng Casl¡ Balance

Vle1ls Fargo Bank, N.A.

$

$

3



FrRSr COLOÌry L.I.D. *2

HISTORICAL COLLECTIONS DATA

Year

Collections
Month Of

s/20L7

ÀdjusÈments 1o
CoILectíons

s/2aL7

Total Tax
Collections

ar 5/3L/20L7

ToLaI Taxes
Receivable

at s/3L/20L7
Collection
Percentage

20L6
2015
201,4
201,3
2012
20tL
201A
2009
2 008
2007
2AO6
2 005
2004
2003
2042
200L
2000
4999
1_998
L997
I 996
1_995
L994
1,993
1992
1-991_
1990
1989
1_988

3,737.L4
288.69

9 .07

1,050,739.00
L ,24L , 53 7 .1"6
L,127 ,881- . 1-3

L , L46 ,7 65 .53
l,,l_35,661.30
l-,l_37,976.07
L,l_37,9l.9.1-5
1,1-60,91_4.36
l_,1_38,833.73
l_,l-37,gg2.gg
l_,090,442.35
L ,256 ,364 .40
L,228,967.92
a,223,956.32
L , 1,72, l-gg . 31
l_,018,273.99

964,63 0 . g4
936 ,21-3 . 35
935,280.1-8

900, 608.85
902,758.94
888,906.92
739 , 429 .47
608,067.96
445 ,].44 .06
29L,3 54 . 91_

84,7I8.90

1,3 , 065 .22
3,002.33

24.25
1_, 095 . g7

98.772
99.759
99 .998
99.90s

1_00. 000
1-00.000
1_00.000
1_00. 000
1_00.000
100. 000
r_00.000
l_00.000
1_00.000
r.00. 000
100. 000
1_00.000
1_00.000
L00.000
L00. 000
r.00.000
L00.000
100.000
r_00.000
i.00.000
100. 000
100.000
l-00.000
100.000
l_00.000

934,63 0 . 90
910,383.1_4

(Percentage of collect.ions same period last year 99. j-00 )
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FIRST COI.O¡W IJ . I . D. *2

HISTORTCATJ TAX DATA

Year
laxable
VaIue sR/cn

Tax
RaÈe Àdjustnents UncolLectibles

Reserve for .â,djusÈed
Lerry

20L6
20L5
2014
20L3
20L2
2jtL
2Ùto
2009
2008
20a7
2006
2005
2004
2043
2002
2 001
2 000
L999
1_998
L997
1,996
1,995
a994
a993
1992
199L
r_990
1_989
1-988

t3/L3
23/23
35/3s
44/44
s4/54
63/63
oL/ az
0L/s4
03/77
aL/ oo
at/ 0o
0L/ 00
oL/ 00
0L/ o0
osl os
06/oo
2L/ oo
ool0 o
oo/o0
oa/oo
0 0/00
oo/ao
ool 00
o0l00
oolo o
ao/oo
oo/oa
oo/oo
o o/oo

.200000

.2s0000

.250000

.275000

.275000

.27500A

.275000

.28s000

.295000

. 3 r_5000

.31_5000

. 3 75000

. 3 8s000

.392000

.392000

.342000

.342000

.358700

. 3 75000

. 3 80000

. 3 80000

.380000

.427000

.550000

.590000

.61_0000

.5r_8000

.550000

.450000

63 ,8O4 .22
44
27
47
35
37
37
60
38
37
90
56
28
23
72
L8
64

, 539 .49
,905.39
, 851-.40
,661,30
,976.07
,9L9.l_5
, 81_4 .36
,833.73
, 982 .99
,442.35
,364 .40
,967.92
,956 .32
,l_98.3L
,273.99
,630.94
,2L3.35
,280.l_g
,630.90
,383.1_4
, 608.95
,758.94
, 9O6 .92
,428.4'7
, 067 .96
,1_44 .06
,354.91_
,71_8.90

53L, 902,tL}
497,gl-4,550
45L, L61,043
417,399,920
41_2,967 , Lg}
473,909,970
413 ,7gg , L70
407 ,303,1_L0
386, A45,209
36L,264 ,340
346,r72,O8O
335, 03 0, 056
31-g ,212 ,339
3L2,233 ,737
299,030,1_61_
297,740,990
282 ,055, 790
26L, AO1,77O
249 ,4OB , r4O
245,955,540
239 ,574,60A
237 ,002,360
2L!,4I9,930
L61-,61_9,059
L25 ,442,000

99 , g2O ,]-7O
85, 954, 000
52 ,973 ,490
L2 ,2gg , g5o

92,332.16
57 ,3O7 .44

!o4,882.93
38,767 .4'7
65,472 .29
L9 , L69 .79
54,897.96

182 , O7L.7t
84 .51_-

172.34-
59L. 0s-
L85.97-

5,253.70
8.75

L9L.60-
374.25-

4 .43
594.24-

52 .65
266.88-
546. 86
474 .63
74L.34
79.A4-

723.38-
750.98-

3,2V5.59
1_59.34

29,369.91-

1' 0
t,2
!'a
1r 1
t,a
a,t
t'L
1' 1
1r1
1r 1
1r 0
L,2
t'2
L'2
ar!
1r 0

9

L20.47
97.90

936
935
934
9 1_0

900
942
888
739
608
445
29L

84

5



rIRST COLOTÍy L.I.D. *2

TAX RATE COMPONENTS

Year
Debt Service

Rate
Debt Service

Irerry
Maintenance

Rete
Maintenance

Irerry

20l.6
2 015
20l.4
2At3
20L2
201-L
20to
2009
2008
2007
2006
2 005
2004
2003
2042
200a
2 000
],-999
t998
L99'7
1,996
1995
4994
1993
L992
L99L
1990
1_989
r_988

.025000

.035000

. r-85000

. l_85000

.195000

.1-95000

. 2 05000

.215000

.225000

.235000

.245000

.252000

.2520AA

.2820AO

.298700

. 3 r-5000

. 32 0000

.320000

.320000

.3s0000

.470000

.51_0000

.360000

.41-8000

.450000

.450000

.200000

.250000

.250000

.250000

.240000

.090000

.090000

.090000

. L00000

.110000

.100000

. r_50000

.l_50000

.a47AAA

.140000

.090000

.060000

.050000

.050000

.060000

.060000

.06000CI

.077000

.080000

.080000

.250000

.100000

.100000

104,350.14
L44,539.69
'765,547.57
765 ,509 .29
794,241.37
752,788.34
740,592.16
744,27O.L9
753,9L9.64
750, 149 . l_g
764 ,972 .70
753, 556. 01-
750 ,347 .07
795,397 .36
779 ,61,2.29
785,635.35
787,057.63
7 66 , 638 .47
'758 , 4O7 .49
'739 ,966 .32
759 ,61,L.41
639,L67 .OO
358, 859 . 76
359 ,23L .26
238,328.32

84,71"9.90

1, 063 , gO4 .22
L ,244 , 539 .49
L ,7-27, 905 . 3 g

1,443 ,5OL.26
99t,1-22 .62
372,429.50
372,409. 87
366 ,572 .99
386,045.39
397 ,390.83
346 ,l'72.1_6
542,545 .76
478 ,81_8. 64
458,983.62
4L8 ,642.3O
267,966.82
a6g ,23 3 .49
t_56, 60L. 06
].49 , 644 .93
!47 ,573 .27
143,744.67
1,42,201-.36
t62,792.62
429,295.5L
taa ,26]. .47
249 ,2O8 .20

85, 9l_2 . g0
53, 026 .59

6



Notes:

$ 5r-.21 - CHECK #1078 TSSUED
201,3 TA)CES ACCOüNT

FIRST COI,OÑY IJ.r.D. #2

oN 09/L6 REPORT STALE DATED ON 05/L7 REPORT.
$ s1.21_

-7



Tax ExeñFtions:

Homestead

Over 65

Disabled

I.'ast Bond Premir¡m Paid:

Payee
Harco Insurance Servíces
oa/07/L4-oB/a7/n

FIRST COLOIÍY L. I . D. *2

2016 20L5

.000

0

0

.000

Date of Check
L0 / 06 /zotq

0

o

20]-4

.000

0

0

Amount
250.00

AdjustmenÈ Sunnary:

LA / 2OL6

LL/2AL6

L2 / 2AL6

L/2OL7

2 / 2OL7

4/2OL7

TOT.â,fr

/

/

20a6

CORR

CORR

CORR

CORR

CORR

CORR

003

004

005

007

008

01_0

9O ,494 .L4

l_,939.88

4L .42-

128.t2-

r_04 .3 0

36 .62-

92,332.16

I



rIRST COI,ONY L. I . D. #2
Homestead Falment Plaus

Àccou¡rt no.
Tax
Year
201_5fi)

*Total Count 1

(I) - BLI ContracÈ (À) - DelíDquetrt Àt,torney CorCrect

I¡asÈ
Pa¡rment,

ånouut
155 .40

IrASt
Pa¡me!t,

Date
05/LLlL7

Balance
Due
444.28

.Aecount no.
(.s)ffi

*TotaL Coul¡t, t

*

Standard Palment PLanE

Tax
Year
20t4
20L5

LaET
PalmeDt

Àmount
130-8s
264 .68

IJasts
Palme!'t

Date
oe /2L/L6
05 / LLl L7

Balance
Ðr¡e

.00
243.48
243.48

9



FIRST COIJOìIY L. I . D. *2

Top Delinquent Taxpayers

ø)os/tz (rvlaximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Pa)¡ments
CAD I¡aw Suit
Homestead Contract

B
c
Ð
s
P
o
L
H

20L6
Prior
Years

this Month
Totals

Report,

Total deLinquent

1,,994.19
L, 490 .06
1 ,324 . 04
l_,2L8. g0
7 , O48 .82
1,442 .79

976.92
973.88
888.98
756.68
662.88

66.34
5L.a2

12,495.49

L2 ,495 .48

463 .58

2,277 .72

1,1_88.35

1s8. 55

24.25
4 , LL2 .45

4 ,3,L2 .45

2,457 .76
L,49O . 06
I,324.04
l_,21-8.80
3,326.54
t,o42.78
2 , a65 .27

973.88
888.98
756 .68
662 .88
224 .89

51, .1,2
24.25

16, 607 . 93

16, 507 . 93

Page 1
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HYD RO LAWN

13226 Kaltenbrun _ Houston, Texas 770g6

Cell: 281-89g_15g5 _ Office: 2gt_445_2614 _ Fax: 2gI_445_2349
Account Representative: Les Griffith _ Email

Erosion contror spec¡orist since 1g7 6

FIRST COLONIY LID #2Levee, Detention and Drainage Facilities Report

June 6,2017

EXHIBIT
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Leriffith@ champhvdro. com
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b. All slopes and bottoms are in good shape'
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Storage Building

Some Stress on Lawn Will Monitor
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2 Trees/Limbs Down on
Action Items
ect will be remove next service as directed
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JONES trARTER
6415 Reading Road

Rosenberg, Texas 77471 -5655
Tel:.281.342.2033
Fax 281.232.9909

wwwjonescarter.com

June 6,2Ot7

Board of Directors
First Colony LID No. 2
c/o Coats, Rose, Yale, Ryman & Lee, P.C.

9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re: May Status Report

Dear Directors

The following is a brief summary that describes our activities during the past month

1. Review Proposed Capital lmprovements Budget (Agenda ltem 6.a| - No changes since last
month. JoneslCarter will present the updated CIP in July and/or August as part of the District's
budget development.

From the May 2 meeting, JoneslCarter is presenting the attached proposal for design and
construct¡on phase services for the replacement of the existing rip rap at various locations along
Commonwealth Boulevard. The proposal includes the initial coordination with the Board on the
selection of the new stone that will replace the existing concrete/rock, the preparation of
construction plans and bid documents which will be publicly bid, and the administration of the
construction contract and periodic inspectÍons of the work. The proposal does not include any
landscape improvements (plants, irrigation, etc.) which could be completed by the District at a

later date. Below are a few initial conceptual options that could be available for this project. The
pictures below are sample sizes on some potential rock choices; however, at the time of this
report, JoneslCarter has not checked full availability. The final selection shall be based on rock
that is between 10 to 18 inches in diameter, whích could limit the amount of final choices based
on availabilÍty. During the preliminary phase of the project, Jones I Carter will present final options
for Board consideration.

Figure I - Llano Creek Cobbles
Total Installation for Project

$300,000 to $350,000

Figure 2 - Sienna Cobl¡les
Total Installation for Project

$500,000 to $550,000

Figure 3 - Rocþ Mountain Pebbles
Total Installation for Project

$600,000 to $650,000

I
'ú
-c0
å

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046104



JONES EARTER

Board of Directors
First Colony LID No. 2
Page 2

June 6, 2017

Q.

Craig W. Kalkome¡ PE, CFM

Department Manager, Hydrology and Hydraulics

CWK/dme
K:\05120\05120-0900-17\Meeting Files\Status Reports\May Monthly Status Report 20170606.docx

Enclosures

2. Project Reports, Change Orders, and Pay Estimates (Agenda ltem 6.b) -

a. Annual Pump Test: JoneslCarter is waiting for the Aquafence determination of failure and

the replacement of parts before scheduling pump test.

b. FEMA Public Assistance (PAf Grant Update: FEMA is still reviewing the District's request for
the reimbursement of the emergency response required during the 2016 Flood Event. At this
time, it appears that the District will not be reimbursed the fufi75% of the District's expenses

for flood fighting; however, we are still awaiting the revised project worksheet from FEMA

which will include the items reimbursed, if any. Based on our conversations with FEMA,

Jones f Carterstill believes the District will receiving up to 75%reimbursement forthe sinkhole

repair. Below is a summary of the requested funds:

i. Category B (Emergency Measures): 534,000 (FEMA 75Yo= 525,500)
ii. Category D (Emergency Repairs): 530,000 (FEMA 75Yo= 522,500)

3. Public Planning and Outreach (Agenda ltem 6.cf : Jones lCarter submitted the final report to the
District after the May 2 Board Meeting. At this moment, JoneslCarter believes this task is

complete.

4. Additional lnformation -

SH 6 Levee Connection and Eackwater Conditions: The perimeter system's District

Engineers have been contacted about the future meeting to discuss the backwater issues.

Costello and the Fort Bend County Drainage District are coordinating with the engineers

and the cities of Sugar Land and Missouri City to set the meeting date, time, and location.

JoneslCarter hopes to provide information on the issue before or at the District's July

Board Meeting.

ii. Brazos River Author¡ty (BRAI Lower Brazos Floodplain Study: The BRA is still reviewing

the existing condition preliminary Based Flood Elevations {BFEs) and mapping. Based on

our conversation wÍth the BRA, the release date has been pushed to this month.
Jones lCarter will provide an update to the District once more information is received.

Should you have any questions or require additional information, please do not hesítate to call

Síncerely,

,/L\
,-_*t

fexas Board ofProfessional Enginêers Registration No. F439 | Texas Board ofProfessional Land Surveying R€gistration No. 10046104



JENES trARTER

June 6, 2017

Board of Directors
First Colony LID No. 2
c/o Coats, Yale, Ryman, & [ee, P.C.

9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Proposal for Engineering Services for the Replacement of Rip Rap along Commonwealth Blvd

Sugar Land, Fort Bend County, Texas

Dear Directors:

We appreciate the opportunity to present this proposal for the civil engineering and land-surveying
services in connection with the project to replace the exísting rip rap and rock along Commonwealth
Boulevard in Sugar Land, 1Þxas.

Project Understanding

It ¡s our understanding that First Colony Levee lmprovement District No. 2 (FCLID 2) would like to replace

the existing concrete rip rap and miscellaneous rock located within the existíng Commonwealth Boulevard

channel system at several cross street locations. Depending on the final construction price, the project

may or may not be completed at once; however, this proposal includes the full design of all locations.

Based on our understanding of your project the review and approval process, and the site characteristics,
we prepared the following Scope of Services and fee proposal for your consideration.

Scope of Services (Per Current Professional Services Agreement)

l. Basic Servíces

Prelíminary Phase Services - We will coordinate with FCLID 2 on available options for
stone or rock that will replace the existing concrete rip rap and rock. This phase will
include rock selections and prelimínary cost estimates for each option for FCLID 2 review
and approval.

B. Design Phase Services - Based on the final rock selection, we will prepare final
construction plans and bid documents related to the project. Depending on the total cost
and final authorization from the Board, the entire set of plans can be bid as one project

or revised accordingly to bid port¡ons of the project.

6415 Reading Foad

Fl0senberg, Iexas 77471-5655

Icl: 281.342.2033

l-ax 281.232.99OS

w$rw.ionescêl tei.com

Re

A.

Texas Board of Professional Êng¡neers Fleg¡strãtion No- F-439 | Texas Board of Professional Land Surveyi¡g Fleg¡stration No.10046104



JENES EARTER

Board of Directors
Page 2

June 6,2017

C. Construction Phase Services - Construction phase services include:

r Assistance in securing and analyzing bids or negot¡ated proposals

o Recommending awards of construction contracts
o Consulting with the Board during construction
o Transmitting your instruct¡ons to the contractor
r Periodically visiting site to observe progress and quality of work
o lnterpreting drawings and specifications
r Reviewing shop drawings
r Reviewing material and equipment tests
e Reviewing contractor's pay estimates
o Observing the construct¡on for conformity to contract documents
o lssuing you a Certificate of Substantial Completion
o Resident project representation on an as-needed basis

ll. AdditionalServices

Topographic Survey - JoneslCarter has the majority of the surveying work complete;

however, based on our understanding of the project, we will need some additional

surveying. We will perform an on-the-ground topographic survey to establish existing
ground elevations and locate visible improvements. Vertical control will be based on

NAVD 88.The additional data is needed at the following locations:

e OutfallConnectíon from Commonwealth Estates Lake, Between Trent and Warwíck
r 2 OutfallConnections between Knightsbridge and St. Michaels
o Existing Slope Paving on the west síde of St. Michaels

Project Field Representat¡on - We will provide a project fíeld representative for the
project that will be responsible for monitoring the daily progress of the construction. This

specific project may not requíre the representative to be on-site daily; however, the
representative will visit the site as necessary to document the progress of the project. On

average, the representative will not vísit the site for more than 4 hours a week unless

specificaf ly asked by the Board and/or if issues arise during construction. The

representative will also not be on-site during days where the contractor is not physically

working and will not work on weekends or holidays. lf the contractor requests to work on

the weekends, we wíll coordinate with the Board who will be responsible for approving

weekend work prior to commencement.

A.

B.

Texas Board of Prrfessional Engineers Fegistrat¡on No. F-439 | Texas Board ot Professìonal Land Surveying Registration No .l00461O4



JENEE¡ trARTER

Board of Directors
Page 3

lune 6,2OL7

Proposed Fee

We propose to accomplish the Services described herein in accordance with the Professional Services
Agreement (PSA) dated May 1, 20L2. We enclose a summary of our fees as Exhibit "4". Our current
Schedule of Hourly Rates is enclosed as Exhibit "8", arìd our current Schedule of Reimbursable Expenses
is enclosed as Exhibit "C".

Special Considerations

This proposal is based on the following specialconsiderations:

Any review or permit fees associated with the project shall be paíd by the Client, or if paid by JC,

shall be considered a reÍmbursable expense, not included ín any lump sum or not-to-exceed fees
proposed.

2. Hourly Services shall be provided in accordance with the enclosed Schedule of Hourly Rates.

Reimbursable expenses, including outside services not performed by JC personnel, shall be
provided in accordance with the enclosed Schedule of Reimbursable Expenses. These services
typically ínclude deed research, reproduction for bidding and construction, deliveries, and
construction materials test¡ng.

This proposalshall be subject to our Professionalseruíces Agreement dated May L,2072,

The proposed fees shall be considered in their ent¡rety for the Scope of Services. Should you wish
to contract with us for only a port¡on of the work, we reserve the right to negotiate individual
scope items on their own merits.

This proposal shall be valid for sixty (60) days from this date and may be extended upon approval
by this office.

We thank you for the opportunity to submit this proposal and look forward to cont¡nuing our relationship
wíth the District. An executed copy of this proposal will serve as our notice to proceed. Please return one
copy to our office. Should you have any questions, please call.

L

3

4.

5.

6.

Sincerely,

Craig W. Kalkomey, P

Department Manager
Hydrology and Hydra ulics

CWK/dme
E:\Engineering\Proposals\F¡rst colony LID No. 2\oP001-2312-00-Commonwealth Bvld RipRap Replacement-F¡nal-20170605-Proposal,docx

Enclosures

Texas Board of Professional Engineers Fegistration No. F-43S I TÊxas Boêrd of Professional Land Surveying Flegistratíon No, lOO4Ê104



@ JONEE¡ trARTEFr

Board of D¡rectors

Page 4
June 6, 2017

APPROVED BY:

Signature

Name and Title (Printed)

Date

Texas Boêrd of Professionål Engineers Êegistralion No. F-439 | Texas Board of Professional Land Survgyíng Hegistrâtion No. ìO046104



JtrINEE¡ trA.RTER

Scooe of Services

Item Number and Ðescription

l. Basic Services
A. Preliminary Phase Services
B. Design Phase Services
C. Construction Phase Servíces

ll. AdditionalServices
A. Topographic Survey
B. Project Field Representation

EXHIBIT "A"

Replacement of Rip Rap along Commonwealth Blvd.
First Colony Levee lmprovement District No. 2

Sugar Land, Texas
6/6/20t7

Fee Basis

Hourly
Hourly
Hourly

Basic Services Subtotal

Hourly
HourlY

Additional Services Subtotal

Amount

s3,ooo
$12,ooo

s4,000
s19,000

53,ooo
s4,500
s7,500

Total Fee S26,5oo

Notes:
(1) 

All fess are to be considered hourly not to exceed except for Project Field Representation.
(t) 

Bas¡c Services was developed assuming a construct¡on cost of less than S4O0,O0O per the attached PSA.
(31 

Pro.¡ect Field Representat¡on was based on the assumption of a 30 day construct¡on contract. This cost could
vary due to weather delavs and/or other delays bV the contractor outside ofJoneslCarter control.

E:\Engineering\Proposals\First Colony LID No. 2\Commonwealth Bvld RipRap Replacement Exhibit A 20 170605 v I .xlsx

ÏexasBoardof ProfessÍonal EngineErsFlegistrationNo.F-439 lTexasEoardof Professional LandSurveyingFlegistrationNo, l0046l04



JENEEi

ENGINEENIilG PERSOÍ{NET

CARTER

SCHEDUTE OF HOURTY RATES

Effective January 2077 - Subject to Annual Revision in .lanuary 2018

SURVEY¡NG PERSONNET

Engineer I

Engineer ll
Engineer lll
€ngineer lV
Engineer V
Engineer Vl

Engineer Vll
Sr. Project Engineer

Sr. Project Manager
Division Manager
Senior Manager/Regional Ma nager/Practice Leader

Corporate Manager

1-Person Field Crew
2-Person Field Crew
3-Person Field Crew
4-Person Field Crew

Scanner Equipment
Suruey Technician I

Survey Technician ll

Survey Technician lll
Project Surveyor I

Project Surveyor ll
Project Surveyor lll
Project Surveyor lV
Chief of Survey Crews
Registered Prof. Land Surveyor

Survev Manacer

Sea
9g+
s107
s11s
Sr¡o
S14s
S160
517s
s200
S21o

522s
s2so

s12s
Sroo
$19s
5225
s100
9so
s7s
Sgs
Sez
Sso
Sgs
S1o8
Sroo
Srso
s175

ETECTRICAL ENGINEERING

Electrical Encineer I

Electrical Engineer ll
Electrical Engineer lll
Electr¡cal Encineer lV
Electrical Engineer V
Electrical Engineer Vl
Electrical Encineer Vll
Sr. Electrical Proiect Engineer
Sr. Electrical Project Manager

Sg+
$ros
s120
s130
$r¿o
slss
S17o
S19o
5220

nF(têNFRç/frRÅFTIñIG

CONSTRUCÍ ION PERSONNEL

CAD Ooerator I

CAD Operator ll
CAD Operator lll
CAD Operator lV
CAD Operator V

CAD Manager
Oesigner I

Designer ll

Oesisner lll
Designer lV

Designer V
Designer Vl
GIS Operator I

GIS Operator l¡

GIS Operator lll
GlS Operator lV

GIS Operator V
Computer Tech

Computer Manager

Mil¿erel

44
52
62
73
87
92
84
94

s
s
$
s
5
5
5
s

Proiect Representat¡ve I

Project Representative ll
Prolect Representative III

Project Representat¡ve lV
Project Representative V
Project Representative Coordinator
Construction Manager I

Construction Manager ll
Construction Manager lll
Construction Manager lV
Construction Manager V

Construction Manager Vl
Construction Manager Vll

OTFICF PERSONNEL

5s¡
$eo
s70
5as
Sgs
s100
$ag
5g¿
$r.07
Srrs
S130

5r¿s
Sroo

s100
Srro
sr.20
s13s
Sos
Sso
Sgo
s110
S12s
$eo
Sroo

DI ÂNÑING ÞFRSONNFL

Office Assistant
Engineer/s Assistant I

Engineer's Assistant ll
Engineer/s Assistant lll
Enginee/s Assistant lV
Admín I

Admin ll
Admin lll
Admin lV
Admin V
Contract Coordinator
Steff Ass¡stant

,Assistant Controller/ Chief Accountañt

Corporate/Project Acct. I

Corporate/Project Acct. ll

35
45
60
75
86
40

50
65
73
85
60
90

100

70

85

s
$

5

$

Þ

s

$

s
s
s
s
s
s

$

s

Planner I

Planner ll
Planner lll
Planner lV
Planner V

S75
Sso
Sros
Srzo
Srso

JC2OtTStandard revised 1213O/16
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LIONEE¡ trARTER
6330 West Loop South, Suite 150

Bellaire, lexas 77401

Tel:713.777.5337
Fax:713.777.5976

www.jonescarter.corn

SCHEDULE OF REIMBURSABLE EXPENSES

Effective January 2017
Subject to Annual Revision in January 2018

Reproduction performed in office

Size Color

Lar&e Document Prints/Plots
Translucent Bond
Color Bond
Photographic Bond
Vellum
Mylar (  mil)

Aeríal Eackgrounds
Allsizes

S .S0/page

$ 1.OO/page

$ .75lpage

S 1.00/page

Color

Ss.OO/sheet (plus above sq. ft. cost)

Transportation (mileage): S0.S4lmile

Subcontracts and all otheroutside expenses and fees: Actual cost plus 10% service charge

Surveying Expenses

a. Crew Rates: lncludes time charged portal to portal and the first 120 míles of
transportation and standard survey equipment

b. Special Rentaf Equipment: Actualcost plus 10%
c. Stakes: Cost plus L0% service charge where an excessive number of wooden stakes or

any special stakes are required
d. lron Rods and Pípes: Cost plus 10%
e. All-Terraín Vehicle (ATV): $fSO/Oay
f. Overnight Stays: S190/níght
B. Overtime Rates: Jobs requiring work on weekends or holídays billed at 1.5 times the

standard rate
h. SalesTax: To be paid on boundary-related services.
i. Deliveries, abstractíng services, outside reproduction costs, and other reimbursable

expenses charged at cost plusLOo/o

8%xLL (single-sided)

8%xLL {double-síded)
8%xt4
7Lxt7

Black & White
So.os/page
So.rslpage
50.r5lpage
S0.20lpage

Black & White
So.3olsq ft
$o.gslsq fr
54.00/sq ft
Sr.oolsq ft
52.00/sq ft

5 3.00/sq ft
5 ¿.00/sq ft
5 6.oolsq rt

N/A
N/A

2.

3.

4.

Final2AI7
Standard

TexasBoardofProfess¡ona¡ EngineersRegistrationNo.F43g lTexasBoardof Professional LandSurveyingReg¡stralionNo. 10046100
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$tcrntetcrl
FIRST COLONY LEVEE IMPROVEMENT

DISTRICT NO. 2

OPERATORIS REPORT

June 6,2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL
During the month of May 2017, the pumping station and related equipment were inspected on a daily basis to
insure proper operation. All outfall structures were inspected at least once a week, as weather permitted. In
addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected weekly,
as weather permitted, A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached as well.

il. PUMPING STATION
Both Pumps are in place and plan to test this month. SWS continues testing genset and load bank for an houro
weekly. We also continue debris removal and good housekeeping measures throughout the pump station and
storage building. Weekly log sheets on-site and are maintained. Annual maintenance on generator and load
bank was completed in April. SWS tests the district's radios on Ft. Bend County's weekly radio checks on the
FB EOC channel.

Storage Building

@20'17 Stom Water Solutions, LP Page 1,
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In. Levee
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