MINUTES OF MEETING OF THE

BOARD OF DIRECTORS
May 2, 2017
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on May 2, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated
meeting place inside the boundaries of the District; whereupon, the roll of the members of the
Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.
Director Frerich jointed the meeting at 1:20 p.m.

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI™), the
District’s Tax Assessor/Collector (“TAC”); Jason Klump of Storm Water Solutions, LP
(“SWS™), the District’s Operator (“Operator”); Les Griffith of Champions Hydro-Lawn, Inc.
(“Champions”); Craig Kalkomey of Jones & Carter (“J&C”), the District’s Engineer
(“Engineer”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper
(“Bookkeeper’); Pat Hughes, Assistant Fire Chief of the City of Sugar Land; and John Cannon,
attorney, and Beth Van Doren, paralegal, of Coats Rose, P.C. (“Coats Rose™), Attorneys for the
District (“Attorneys”); and Jeff McMullan, a resident of the District. Also attending were:
Marissa Llosa, Charris York and Mary Edwards, of Texas Coastal Watershed Program.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”,

HEAR FROM THE PUBLIC

No member of the public wished to speak at this time.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on April 4, 2017.
After consideration and upon a motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve such minutes.

001626.000001\4825-7568-6729.v1



TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 98.4% of the 2016 tax levy had
been collected as of April 30, 2017. After discussion and upon motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to authorize payments from the tax
account and approve the TAC’s report, a copy of which is attached hereto as Exhibit “B”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Les Griffith, who presented Champions’ Report, a copy of
which is attached hercto as Exhibit “C”. Mr. Griffith reported that: levee system maintenance
was completed the week of April 28, 2017, the grass on the slopes and bottoms looks good; spoil
area is geminating properly, and the alligator weed has been treated.

Mr. Griffith further recommended that the Board consider planting Bald Cypress, Live
Oak and/or Maple Oak trees to shade some of the benches recently replace. He stated that
installed, these trees would cost $875 each. He further noted that irrigation on each tree would
cost from $500-$900 depending on the availability of existing irrigation sources. After further
discussion, the Board decided to walk the trail to determine where the trees should be planted
with the anticipation of planting trees in the Fall when conditions are better for planting.

Following a discussion the Board authorized Mr. Griffith to proceed to mowthe levee.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions’
monthly management report, a copy of which is attached hereto as Exhibit “E”.

During the month of April 2017, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
and load bank will be completed in March. The Operator tests the District’s radios on Ft. Bend
County’s weekly radio checks on the FB EOC channel.

Mr. Klump pointed out some arcas on pages 4 and S of his report where some concrete
headwalls along Commonwealth Boulevard had shifted and stated he would keep an eye on these
areas for further deterioration.

After further discussion and based on a motion by Director Weimer which was seconded
by Director Lukin, the Board voted unanimously to authorize the Operator to install the handrail.
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ENGINEER’S REPORT

The Board recognized Mr. Kalkomey of Jones & Carter (“J&C”), who presented the
Engineer’s report, attached hereto as Exhibit “E”:

1. Review Proposed Capital Improvements Budget — Based on comments received and a
review of the District’s annual budget items, the District’s draft Capital Improvement Plan (CIP)
has been revised. Attached to the Engineer’s Report is the revised 20 year CIP for FCLID2.

2. Project Reports, Change Orders, and Pay Estimates —

a. Annual Pump Test: J&C is waiting for the Aquafence determination of failure
and the replacement of parts before scheduling pump test.

b. FEMA Public Assistance Update — J&C and Stormwater Solutions met with FEMA
on April 26 to discuss the District’s PA request. FEMA is still reviewing the
District’s request for emergency response required during the 2016 Flood Event.

3. Public Planning and Outreach: J&C presented the results to the public survey and
provided recommendations at the April 26 Special Board Meeting. Based on comments
received at the meeting, J&C are preparing a scope to develop a plan to move forward
with a few projects. This information will be presented at the June Board meeting.

4. Additional Information —

L SH6 Levee Connection and Backwater Conditions: J&C are waiting for the
Fort Bend County Drainage District to schedule a meeting with the Engineers to
discuss the report and preliminary design.

il Brazos River Authority (BRA) Lower Brazos Floodplain Study: J&C are
waiting for the BRA to release their preliminary Based Flood Elevations (BFEs)
and mapping.

No action was taken on this agenda item.

BOOKKEEPER’S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
Bookkeeper’s Report, attached hereto as Exhibit “F”. Ms. Kay reported on the status of the
District’s various accounts and reviewed the operating account checks prepared for the Board’s
review and approval.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report
generally, which motion was seconded by Director Weimer and unanimously passed.
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HEAR PRESENTATION FROM JEFF MCMULLAN AND TAMU REGARDING
WATER QUALITY

The Board recognized Mr. McMullan who introduced Marissa Llosa, Charris York and
Mary Edwards, of Texas Coastal Watershed Program. The presentations discussed the
transforming detention basins into multi-functioning wetlands. Attached hereto are various
materials distributed by the presenters. The Board agreed to consider further investigation into
the water quality measures presented as well as the measures Mr. McMullan raised previously.

ATTORNEY’S REPORT

No action was taken under the attorney’s report.

The meeting was adjourned.

[Remainder of page intentionally left blank]
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PASSED, APPROVED, and ADOPTED this 6th day of June, 2017.

(DISTRICT SEAL)

7 . % J .
Ml T

Secretgr'y. Board of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, May 2, 2017, at 12:00 p.m. at
4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

I Hear from the public;
2. Approve minutes of meetings held on April 4, 2017;
3. Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account;
(b) review delinquent tax account list;
4. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action;
5 Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items;
6. Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates, and change orders for projects;
(c) discuss public planning and outreach meeting and take any necessary action;
7 Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills;

(b) consider amending budget;
Hear presentation from Jeff McMullan and TAMU regarding water quality,
Hear Attorney’s report, including but not limited to:

(a) discuss “ring levee” issues and take any necessary actions.

© o

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 25th day of April, 2017.
(SEAL)

FIRST COLONY LEVEE IMPROVEMENT
N\DISTRICTANO. 2 OF FORT BEND COUNTY, TEXAS

Attorney for the District

EXHIBIT

uA,‘
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FIRST COLONY L.LI.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

4/30/2017

Taxes Receivable: 8/31/2016 S 8,830.98

Reserve for Uncollectables ( 218.07)

Adjustments 143.37 $ 8,756.28
Original 2016 Tax Levy $ 971,472.06

Adjustments 92,332.16 1,063,804.22
Total Taxes Receivable $ 1,072,560.50

Prior Years Taxes Collected $§ 4,346.07

2016 Taxes Collected ( 98.4%) 1,047,001.86 1,051,347.93
Taxes Receivable at: 4/30/2017 $ 21,212.57

2016 Receivables:
Debt Service

Maintenance 16,802.36

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
4/2017 10/01/2016 - 4/30/2017
Beginning Cash Balance $ 41,991.13 26,694.78
Receipts:
Current & Prior Years Taxes 1,799.82 1,046,166.88
Penalty & Interest 219.35 1,791.75
Additional Collection Penalty 68.19 257.56-
Overpayments 4,531.21
Reimbursement /Delqg. Atty Fees 638.45
Refund - due to adjustments 17.22 83.06
Returned Checks (NSF) 3,592.64
Rendition Penalty 1.76
TOTAL RECEIPTS $ 2,104.58 1,056,548.19
Disbursements:
Atty's Fees, Delqg. collection 88.02 2,266.81
CAD Quarterly Assessment 3,700.25
Publications, Legal Notice 472.50
Refund - due to adjustments 526.01
Refund - due to overpayments 3,747.67
Transfer to General Fund 15,000.00 1,030,000.00
Tax Assessor/Collector Fee 1,476.00 10,316.25
Return Check (NSF) 3,592.64
Postage 1.80 481.72
Supplies 106.22 309.23
Records Maintenance 30.00 90.00
Copies 762.13 978.63
Envelopes - Original Stmts 279.60 279.60
Duplicate Statements 4.00 4.00
Mileage Expense 129.72
Envelopes - Feb Deling Stmts 15.00 15.00
TOTAL DISBURSEMENTS ($ 17,762.77 ) ( 1,056,910.03 )
CASH BALANCE AT: 4/30/2017 $ 26,332.94 26,332.94




FIRST COLONY L.I.D. #2

Disbursements for month of May, 2017

Check # Payee Description Amount
1107 Dowell Gary W & Debra G Refund - due to adjustments $ 17.22
1108 Kam Wing Yin Refund - due to overpayments 783.24
1109 Bob Leared Tax Assessor/Collector Fee 1,522.02
TOTAL DISBURSEMENTS $ 2,322.48
Remaining Cash Balance $ 24,010.46

Wells Fargo Bank, N.A.



FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 4/2017 4/2017 at 4/30/2017 at 4/30/2017 Percentage
2016 1,529.98 17.22- 1,047,001.86 16,802.36 98.421
2015 287.06 1,241,248.47 3,291.02 99.736
2014 1,127,872.06 33.32 99.997
2013 1,146,765.53 1,085.87 99.905
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 98.730 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2016 531,902,110 10/10 .200000 92,332.16 1,063,804.22
2015 497,814,550 23/23 .250000 ©57,307.44 1,244,539.49
2014 451,161,043 35/35 .250000 104,882.93 1,127,905.38
2013 417,399,920 44/44 .275000 38,767.47 1,147,851.40
2012 412,967,180 54/54 .275000 65,472.28 1,135,661.30
2011 413,808,870 63/63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01/54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03/77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01/00 .315000 172.34- 1,137,982.99
2006 346,172,080 01/00 .315000 591.05- 1,090,442.35
2005 335,030,056 01/00 .375000 185.97- 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01/00 .392000 8.75 1,223,956.32
2002 299,030,161 05/05 .392000 191.60- 1,172,198.31
2001 297,740,880 06/00 .342000 374.25- 1,018,273.89
2000 282,055,790 21/00 .342000 4 .43 964,630.84
1999 261,001,770 00/00 .358700 580.24- 936,213.35
1998 249,408,140 00/00 .375000 52.65 935,280.18
1997 245,955,540 00/00 .380000 266 .88- 934,630.90
1596 239,574,600 00/00 .380000 546 .86 910,383.14
1995 237,002,360 00/00 .380000 471.63 900,608.85
1994 211,418,930 00/00 .427000 701.34 902,758.94
1983 161,619,058 00/00 .550000 79.04- 888,906.92
1992 125,442,000 00/00 .590000 723 .38- 739,428.47
1991 99,820,170 00/00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00/00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00/00 .550000 159.34 291,354 .91
1988 12,299,950 00/00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2016 .200000 1,063,804.22
2015 .250000 1,244,539.49
2014 .250000 1,127,905.38
2013 .025000 104,350.14 .250000 1,043,501.26
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744.67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1291 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2
Notes:
$ 17.22 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #10.

2016 TAXES ACCOUNT 4Nsseee= 5 17.22

$ 783.24 - REPORTED AS AN E-CHECK OVERPAYMENT ON 01/2017 REPORT NOW BEING
REFUNDED TO TAXPAYER.

2016 TAXES ACCOUNT 4 NNENEENE 5 783.24



Tax Exemptions:
Homestead
Over 65

Disabled

Last Bond Premium Paid:

Payee

FIRST COLONY L.I.D. #2

2016

.000

Harco Insurance Services

08/07/14-08/07/17

Adjustment Summary:
10/2016

11/2016

12/2016

1/2017

2/2017

4/2017

TOTAL

NN N N NN~

2016

CORR

CORR

CORR

CORR

CORR

CORR

2015

.000

Date of Check

003

004

005

007

008

010

10/06/2014

90,494.
1,939.
41.

128.

104

36

92,332.

2014
.000
0
0
Amount
250.00
14
88
42-
12-
.30
.62~
16



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
a)m 2015 155.40 04/06/17 596.65
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
(S MR 2014 130.85 09/21/16 .00
2015 264.68 04/06/17 506.56
* 506.56
*Total Count 1



FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delinquent Taxpayers c Payment Contract
D Deferred Over 65
5/01/17 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2016 Years Totals
Y SANCITEE - RICHARD & BARNRRE 1,994.18 752.27 2,746.45
? 1,490.06 1,490.06
1,324.04 1,324.04
ORI T PATRECK = A S REL 1,218.80 1,218.80
1,048.82 2,277.72 3,326.54
1,042.78 1,042.78
976.92 1,188.35 2,165.27
973.88 973.88
SENGARTN S RASAT 888.98 888.98
TR RS 874.72 874.72
RN 756.68 756.68
=5 662.88 662.88
571.88 571.88
571.88 571.88
66 .34 158.55 224 .89
51.12 51.12
24 .25 24 .25
Report Totals 14,513.96 4,401.14 18,915.10
Total delinquent 14,513.96 4,401.14 18,915.10

Page
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HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

May 2, 2017
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13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281-898-1585 ~ Office: 281-445-2614 ~ Fax: 281-445-2349

Account Representative: Les Griffith ~ Email: Legriffith@champhydro.com
EXHIBIT
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Maintenance Update Report
Presented By:

HYDRO - LAWN

I. First Colony LID #2 Levee:
a. The levee maintenance and regular scheduled service on storage building was
completed the week of April 24-28, 2017
b. All slopes and bottoms are in good shape.
c. These pictures were taken during my recon on April 26, 2017
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Spoil Area is Germinating Properly
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Storage Building




Benches are In!
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Trees for Benches
* B

o
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3 different suggestions: Bald Cypress, Live Oak, Maple Oak
45 gallon trees approx 3 %2 “to 5” trunk
Per tree installed $ 875 per tree

Irrigation to tree to be determined on each tree cost from $ 500- $ 900 per tree
depending on availability of existing irrigation source.
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i First Colony Levee Improvement District 2

FCLID 002

Monthly Report
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Storm Water

Solutions
—

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

q?

OPERATOR'S REPORT
May 2, 2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL

During the month of April 2017, the pumping station and related equipment were inspected on a daily basis to
insure proper operation. All outfall structures were inspected at least once a week, as weather permitted. In
addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected weekly,
as weather permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION

Both Pumps are in place and plan to test this month. SWS continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station and
storage building. Weekly log sheets on-site and are maintained. Annual maintenance on generator and load
bank was completed in April. SWS tests the district's radios on Ft. Bend County's weekly radio checks on the

FB EOC channel.

Storage Building

EXHIBIT
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SWS’s levee management team continues training and education throughout the year. This
includes Incident Command System (ICS) and National Incident Management System
(NIMS) training, Fort Bend County Flood Management Association Symposium, and Fort
Bend County Table Top exercise. This training also includes continuing education credits
through FEMA.

Training: 2017

EPP Training —

Specific Site Training —

Course Training — April — 16 hours — Evacuation and Re-Entry Planning (G-358,
Werlein); FBFMA Symposium — 6 hours each (Beyer, Klump, Thelen); Freese/Nichols
EAP Exercise — 2.5 hours each (Beyer, Klump, Thelen, Werlein)

Jason Klump — Received Advanced Professional Series Certificate from FEMA

Storm Water EPP Specific Site Course
Solutions Training Training Training Total/Person
Justin Klump
David Beyer 25 6 8.5
Greg Hutchins
Jason Klump 2.5 6 55 63.5

Jason L'Esperance
Jimmy De Los Santos

Justin Cox

Mark Jones

Mike Thelen 2.5 6 8.5
Blake Kridel

Tyler Werlein 2.5 88 90.5
2017 Totals - 10 18 143 171

Attached - River report, sign in logs, proposals, and rainfall map.

©2017 Storm Water Solutions, LP Page 17




Emergency Management Institute

& FEMA

B!
48D 5i.c'

Certificate of Achievement

Presented to

Jason Klump

has reaffirmed through completion of the Advanced Professional Series a
commitment to Standards of Excellence in Disaster Operations Skills.

Awarded this 10th day o 112017
T e s ——F @._,),(_&_.,
Executive Officer State Di Ton{Russell, CEM

Superintendent
Emergency Management Institute




TEXAS DEPARTMENT OF PUBLIC SAFETY

5805 N LAMAR BLVD ¢ BOX 4087 » AUSTIN, TEXAS 78773-0001
512/424-2000
www.dps.texas.gov

COMMISSION

STEVEN C. McCRAW
DIRECTOR A, CYNTHIA LEON, CHAIR
DAVID G. BAKER MANNY FLORES
ROBERT J, BODISCH, SR. FAITH JOHNSON
DEPUTY DIRECTORS STEVEN P, MACH
RANDY WATSON

April 20, 2017

Jason Klump

Re: Advanced Professional Development Certificate Issued by FEMA

Dear Mr. Klump:

I am delighted to forward the enclosed certificate from FEMA for your completion of the Advanced
Professional Series in Emergency Management.

Completion of this series of courses is an accomplishment that distinguishes you as an emergency
manager with substantial expertise in emergency operations and management. By completing this
series, you have demonstrated extraordinary dedication to the goal of protecting lives, communities,

and resources from disasters.

Please accept my personal congratulations and best wishes on behalf of the State of Texas and the
Department of Public Safety.

W. Nim Kidd, CEM®, TEM

Chief

Texas Division of Emergency Management
Assistant Director

Texas Homeland Security

Texas Department of Public Safety

EQUAL OPPORTUNITY EMPLOYER
COURTESY « SERVICE » PROTECTION



Emergency Management Institute

U.S. Department of Homeland Security
16825 South Seton Avenue

Emmitsburg, Maryland 21727

April 10, 2017
Mr. W, Nim Kidd
State Director
Texas Division of Emergency Management
5805 North Lamar Boulevard

Austin, Texas 78752-0225

Dear Mr. Kidd:

I am delighted to provide the enclosed certificate for presentation to Jason Klump, who has
completed the Advanced Professional Series in Emergency Management,

Completion of this series of courses is an accomplishment that distinguishes him as an emergency
manager with substantial expertise in emergency operations and management. By completing this
series, he has demonstrated extraordinary dedication to the goal of protecting lives, communities,

and resources from disasters.

Please convey my personal congratulations and best wishes on behalf of the National Preparedness
Directorate and the Emergency Management Institute.

Sincerely,

Tony Russell, C
Superintendent
Emergency Management Institute

Enclosure

ce:
Raquel Ting
State Training Officer



WORLDWIDE

POWER PRODUCTS

5711 Brittmoore

- Invoice

Houston, TX 77041
CUSCR Date Invaice #
4/4/2017 Inv-019886
Bilt To Ship To
Storm Water Solutions 4950 Avondale Sugar Land, TX 77479
16110 Hollister Street
Houston, TX 77066
P.0.No. Terms Incoterm
Net 45
ltem Descriptian Invoiced Rate Amount
Aunnuzl Maintenanc.., | Annual Maintenance - 4/4/17 1 597.30 597.30T
Supply Fee Houston | Supply Fee %) ___~ _ oA WSy 1L9ST
Environmental Fee ... | Environmental Fee (3%) 1 17.92 17.92T
Thank you for your business! Subtotal s621.17
Tel: 7134342300 | Fax: 713.434.2394 | Email; accountsreceivable@wpowerproducts.com
@ Sales Tax (0.0%) S0.06
Total $627.17
Wire Instructions
Beneficiary: Worldwide Power Products
Account: 20000776874 Payments/Credits $0.00
Bank: IBERIABANK
200 W Congress St Balance Due $627.17
Lafayette, LA 70501

ABA: 265270413
SWIFT: IBEAUS44




Service Report

WORLDWIDE

POWER PRODUCTS

77479

Asset Description: Generator
Work Order:

Annual

Account Name: Storm Water Solutions
Service Location: 4950 Avondale Sugar Land, TX

Make:
Model:
Serial #:

Engine

Fire pump/Gen,

Cummins

Cummins

NT855G3

30317220

30317220

Technician
Call Time In
Call Time Out
Start Unit
End Unit

Ricky Black

04/04/2017

04/04/2017

ENGINE LUBRICATION SYSTEM

NEEDS ATTN

N/A

Check Oil Level

FULL:Y

Check for Leaks

Check Engine Oil Lines & Connections

Change Engine Oil

Change Engine Oil Filter(s)

NSNS

Obtain Engine Oil Sample

ENGINE COOLING SYSTEM

Check Coolant Level

Check for Oil Leaks

Check Radiator Core for Fouling &

Check Radiator Cap

Check Coolant Concentration

Check Coolant Freeze Point — Low

Check Coolant Hoses & Connections

Check Drive Belt Condition & Tension

Grease Fan Belt Drive Bearings

Check Water Pump

Check Block Heater(s) Operation

Check Block Heater Hoses

Change Coolant Filter(s)

AV EN RN I

ENGINE AIR INTAKE SYSTEM

Check for Air System Leaks

Check Air Cleaner Restrictions

Check Air Cleaner Element & Housing

AN ERNERN

Check Crankcase Breather Element

ENGINE EXHAUST SYSTEM

Check for Exhaust Leaks

ANIRAN

Check Exhaust Rain Cap

Check Exhaust Manifold

<

ENGINE FUEL SYSTEM

Check for Fuel Leaks

Check Governor Control Linkage

Check Fuel Lines and Connections

Check Diesel Main Tank and Cap

Check Diesel Fuel Level

Check Daytank

RN ENENEN

| Check Fuel Transfer Pump

v




WORLDWIDE

POWER PROBDUCTS

Check Engine Priming Pump

Change Fuel Filter(s)

NSNS

Drain Water Separator(s)

Visually Inspected Fuel

ENGINE ELECTRICAL SYSTEM

Check Battery & Charging System

Check Battery Electrolyte Level

Check Battery Connections & Terminals

Check Battery In-Service Date

NN NS

Check Engine Starter Cranking Voltage

25.75

Charger Rate in High Volts

Charger Rate in Low Volts

ENGINE RELATED SYSTEMS

Check Engine Vibration Mounting

Check Generator Mounting

Inspect Enclosure Housing

Check Enclosure Lighting

AVIRNIRNIRN

MAIN GENERATOR & DISTRIBUTION

Check Air Inlet & Qutlet

Grease Generator Bearing

Check Transfer Switch Indicator Lamps

Check Switchgear

Check ATS/SWG Control Panel

Room Temperature

Overall Mechanical and Physical Condition

Safety Waming Labels Visible

SURNANENEVEN RN

ENGINE & GENERATOR RUNNING

Engine OQil Pressure

Engine Blow By

NEVE

Engine Noise (Abnormal)

Engine Operating Temperature

150

Engine RPM

Fire Pump PSI

Exhaust Smoke

Starter Motor Operation

N S

Enclosure Louver Operation

Generator Voltage

481

Generator Hz

60.1

Engine & Generator Safeties Applicable

DEPARTURE INSPECTION

Engine Block Heater(s) Energized

AN

Battery Charger Energized

Generator Output Breaker is Closed

Generator Controls are in Auto

Enclosure Locked

WPP Contact Sticker Attached to

Customer Notified of Status

N AVAVRNEN

Comments:




22535 Magnolia Hills Drive
Magnolia, TX 77354

Wednesday, April 26, 2017

Craig W. Kalkomey PE, CFM
Jones Carter
CWKalkomey@jonescarter.com

Re: First Colony LID 2 Hoist System

Mr. Kalkomey,

CFG is pleased to provide a quote to build and install the ten thousand pound and four thousand pound lid hoist
system. Thank you for your consideration.

[QTY 2] 4,000 LB LID Hoist Assembly

« Includes hoist, material, fabrication, cable, hardware, galvanizing, &

installation $19,000.00
[QTY 4] 10,000 LB LID Hoist Assembly

e Includes hoist, material, fabrication, cable, galvanizing, hardware &
installation $44,000.00

[QTY 1] Handrail repair

e Provide material and labor to repair the top rail of the damaged aluminum handrail
$2,000.00

Total: $65,000.00

Special Conditions:
e One Mobilization
e 1-Year workmanship warranty
« Material warranty by manufacturer
« Excludes Payment & Performance Bond



Accepted by: . Accepted by: =

Representative CFG Industries LLC
Owner
Date: Date:
Regards,
Jeremy Harris

General Manager
281-825-6090

CFG Industries LLC.
Jharris@cfgcoatings.com

*+This quote will remain valid for 60 days.**



EROSION CONTROL SYSTEMS, INC.
5868 A-1 Westheimer, #349
Houston, Texas 77057-5641
(713) 907-8796 VOICE
(713) 789-0934 FAX

February 10, 2017

CONSTRUCTION PROPOSAL
REVISED

First Colony LID No. 2
¢/o Storm Water Solutions
Attn: Mr. Jason Klump

Area Manager

16110 Hollister Street
Houston, Texas 77066

Re: Lakes on Commonwealth Blvd. — Concrete Bag Bulkhead Repairs

Dear Mr. Klump:

Please recall the CONSTRUCTION PROPOSAL that I submitted on January 9, 2017 and
also, make reference to your and my email communiques on February 9, 2017, It is my
understanding that the First Colony LID No. 2 “Board” wants to proceed with the
implementation of ITTEMS 1 and 2 but does not want to implement ITEM 3.

Accordingly, I deleted ITEM 3 and am submitting a revised Construction Proposal
whereby Erosion Control Systems, Inc. (ECSI) will provide a Certificate of Liability
Insurance, mobilize equipment and personnel and also, furnish the materials, supplies,
equipment, laborers and supervision required to complete the Project Work outlined
below and located on the accompanying Drawing-Sketch for the indicated pricing:

ITEM 1

LAKE BETWEEN TRENT ST. AND WARWICK ST.
South Side — fill small void with cement stabilized sand

North Side — remove approx. forty (40) linear feet of concrete
bulkhead-rubble; prepare shoreline; construct new stacked
sand/cement bag bulkhead, approximately 10 bags (40 inches) high
including footing; also, fill behind bulkhead and re-sod the area as

required,

all for the lump sum amount of ~ $12,200



February 10, 2017
First Colony LID No. 2

Page 2

ITEM 2 LAKE BETWEEN KNIGHTSBRIDGE BLVD. AND COVENTRY
ST.

o South Side — raise height of existing bulkhead 4-inches by adding one
sand/cement bag, inclusive of drilling into existing top bag and
inserting steel rebar dowel; also, add top soil fill and re-sod area, as
required (beginning at west end and continuing for a distance of 490
linear feet to “headwall”)

e North Side — raise height of existing bulkhead 4-inches by adding one
sand/cement bag, inclusive of drilling into existing top bag and
inserting steel rebar dowel; also, add top soil fill and re-sod area, as
required (beginning at west end adjacent to existing rip rap and
continuing for a distance of 26 linear feet),

all for the lump sum amount of  $12,475.

The total Proposal Amount is ~ $24,675.

The following conditions which constitute a part of this Construction Proposal shall
apply:

1.

First Colony LID No. 2 (Owner) shall allow ECSI the use of a portion of
designated parking area located adjacent to intersection of Knightsbridge Blvd.
and Commonwealth Blvd. to receive and temporarily store supplies and some
materials and also, park equipment overnight.

ECSI shall protect existing improvements, trees, service, irrigation and drain
piping and also take reasonable steps to avoid damage to property and utility
service other than required to accomplish the Project Work.

No provisions for furnishing a Performance and Payment Bond have been
included.

The correction period for any work found to be defective shall be twelve (12)
months,

No provisions have been made for obtaining or furnishing any governmental
approvals or permits.

If the Project Work is suspended by order of any City, County, State or Federal
agency, then Owner agrees to pay ECSI for all expenses incurred, services
rendered including lost profit on services rendered and reasonable future non-
refundable resources committed up to the date of termination.

Our standard payment terms are as follows:

A. An initial payment of thirty percent (30%) of the Total Proposal Amount
shall be made at start of construction operations. Construction shall not
proceed unless this initial payment is timely made.

B. The final payment for the remainder of the total Proposal Amount plus any
Change Orders or Additional Work Authorizations shall be made to ECSI



February 10, 2017
First Colony LID No. 2

Page 3

no later than twenty (20) days after ECSI provides Owner with a final
invoice for the completed Project Work.

If this Construction Proposal is acceptable, please indicate by furnishing the appropriate
approval signature in the space provided below and returning one signed copy of this
Agreement to our office. We could probably schedule this work for late June and once
construction begins it should take approximately 6 days to complete, weather permitting.

If you have any questions, wish to discuss or if additional clarification is required, please
contact me at 713 907 7662 or by email (jimj@notaxenr.com).

Respectfully submitted,
) WA

James A. Johnson, P.E.
President

This Construction Proposal is ACCEPTABLE and the total Proposal Amount of

$24,675 is APPROVED on this day of , 2017

FIRST COLONY LID NO. 2

By

Title
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First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

3-Apr 4-Apr 5-Apr 6-Apr 7-Apr
Day: MONDAY TUESDAY WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v 4 v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v v v
Inspect S.IUICE gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) v v v v v
All doors for mechanism issue v v v v v
Check all fuel levels v v v v v
Monitor diesel tanks for any
standing water
Ground Maintenance v
Check for any vandalism
(signage, locks, gates, v v v v v
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v v v v
needed
Vegetation growth on PS v v v v v
grounds

Comments:

Weekly Levee/ Pond Inspection was performed 4/7

Radio Check was performed on 4/5

Generator was exercised 4/7




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

10-Apr 11-Apr 12-Apr 13-Apr 14-Apr
Day: MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v v v
Inspect S.Iwce gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) v v v v v
All doors for mechanism issue v v v v v
Check all fuel levels v v v v v
Monitor diesel tanks for any v
standing water
Ground Maintenance
Check for any vandalism
(signage, locks, gates, v v v v ve
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v v v v
needed
Vegetation growth on PS v v v v v
grounds

Comments:

Weekly Levee/ Pond Inspection was performed 4/14

Radio Check was performed on 4/12

Generator was exercised 4/14




First Colony LID #2

WEEKLY PUMP STATION

Inspector- Tyler Werlein

17-Apr 18-Apr 19-Apr 20-Apr 21-Apr
Day: MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area v v v v v
Inspect Sump pumps v v v v v
Inspect Flap gates v v v v v
Inspect Sluice gates for v v v v v
obstructions
Inspect Fuel tanks (leaks) v v v v v
All doors for mechanism issue v v v v v
Check all fuel levels v v v v v
Monitor diesel tanks for any v
standing water
Ground Maintenance
Check for any vandalism
(signage, locks, gates, v v v v v
graffiti)
Lighting issues (bulb v v v v v
replacements)
Housekeeping (trash
removal, clean floor as v v 4 v v
needed
Vegetation growth on PS v v v v v
grounds

Comments:

Weekly Levee/ Pond Inspection was performed 4/21

Radio Check was performed on 4/19

Generator was exercised 4/21




High River Events for Past Year
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Brazos River April2017
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2017 WEATHER SUMMARY
Brazos River - Richmond, Texas
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JONES CARTER

6415 Reading Road
Rosenberg, Texas 77471-5655
Tel: 281.342.2033

Fax: 281.232.9909
www.jonescarter.com

May 2, 2017

Board of Directors
First Colony LID No. 2

c/o Coats, Rose, Yale, Ryman & Lee, P.C.

9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re:

April Status Report

Dear Directors:

The following is a brief summary that describes our activities during the past month:

1.

EXHIBIT
wg

Review Proposed Capital Improvements Budget (Agenda Item 6.a) — Based on comments
received, we have revised the District’s draft Capital Improvements Plan (CIP) and reviewed the
District’s annual budget items. Attached is the revised CIP (Attachment A) and a revised list of the
District’s annual expenses (Attachment B) for your review and consideration.

Project Reports, Change Orders, and Pay Estimates (Agenda tem 6.b) -

a. Annual Pump Test: Jones|Carter is waiting for the Aquafence determination of failure and
the replacement of parts before scheduling pump test.

b. FEMA Public Assistance (PA) Grant Update: Jones| Carter and Stormwater Solutions met with
FEMA on April 26 to discuss the District’s PA request. FEMA is still reviewing the District’s
request for emergency response required during the 2016 Flood Event.

Public Planning and Outreach (Agenda Item 6.c): Jones| Carter presented the results to the public
survey and provided recommendations at our April 26 Special Board Meeting. From comments
received at the meeting, Jones|Carter is preparing a scope to develop a plan to move forward
with a few of the projects requested by the District’s residents. This information will be presented

at the June Board meeting.

Additional Information —

i. SH 6 Levee Connection and Backwater Conditions: Jones|Carter is waiting for FBCDD or
Costello to schedule a meeting with the Engineers to discuss the report and preliminary

design.

. Brazos River Authority (BRA) Lower Brazos Floodplain Study: Jones|Carter is waiting for
the BRA to release their preliminary Based Flood Elevations (BFEs) and mapping. Based

on their presentation on April 13, this information should be available later this month.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professlonal Land Surveying Registration No. 10046104



JONES| CARTER

Board of Directors
First Colony LID No. 2
Page 2

May 2, 2017

Should you have any questions or require additional information, please do not hesitate to call.
Sincerely,

e/

Craig W. Kalkomey, PE, CFM
Department Manager, Hydrology and Hydraulics

CWK/
K:\05120\05120-0900-17\Maeating Files\Status Reparts\April Monthly Status Report 20170502.dacx

Enclosures

Tenas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Reglstration No. 10046104



