
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

February 7,2017

STATE OF TEXAS

COLINTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on February 7,2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a

designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum

Also present at the meeting were Brenda and David Bristow, members of the public;
Debbie Arellano of Bob Leared Interests ("BLI"), the District's Tax Assessor/Collector
("TAC"); Jason Klump of Storm Water Solutions, LP ("SWS"), the District's Operator
("Operator"); Les Griffith of Champions Hydro-Lawn, Inc. ("Champions"); Craig Kalkomey of
Jones &. Carler ("J&C"), the District's Engineer ("Engineer"); Karrie Kay of Myrtle Cruz, Inc.
("MCI"), the District's Bookkeeper ("Bookkeeper"); and John Cannon and Greer Kuras of Coats
Rose, P.C. ("Coats Rose"), Attorneys for the District ("Attorneys").

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit ooA".

HBAR FROM THE PUBLIC

Members of the public Brenda and David Bristow were in attendance but did not speak at
this time.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on January I l,
2017. Director Lukin requested that certain changes be made on page three thereof. After
consideration and upon a motion by Director Lukin, seconded by Director Weimer, the Board
voted unanimously to approve such minutes as corrected.

I
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TAX COLLBCTOR'S RRPORT

The Board recognized Ms. Arellano who reported that 99.715o/o of the 2015 tax levy and

95.610% of the 2016 tax levy had been collected as of January 31, 2017 . After discussion and

upon motion by Director Lukin, seconded by Director Weimer, the Board voted unanimously to
authorize payments from the tax account and approve the TAC's repoft, a copy of which is
attached hereto as Exhibit "B".

The Board also recognized Mr. Cannon, Attorney for the District, who presented for the

Board's consideration a Resolution Conceming Tax Exemptions for 2017, which resolution
grants no tax exemptions for residents of the District, as well as an Order Implementing a 20Yo

Penalty on 2016 Delinquent Taxes. After discussion, upon consideration and a motion brought
by Director Lukin and seconded by Director Weimer, the Board voted unanimously to approve
both the Resolution Concerning Tax Exemptions and the Order Implementing a 20Yo Tax
Penalty.

CHAMPIONS HYDRO-LA\ryN REPORT

The Board recognized Mr. Les Griffith, who presented Champions' Report, a copy of
which is attached hereto as Exhibit o'C". Mr. Griffith reported that levee system maintenance was

completed the week of January 25,2017, with only handwork being done along fence lines and
regular scheduled service on the storage building; that the grass on the slopes and bottoms looks
good; that Champions had removed a pile of debris; and that outfall desilting is complete except
for seeding which should be completed this week. The Board discussed an issue with the bench
installation and instructed the District's Operator to instruct the contractor to remove and
reinstall slabs of the appropriate size. The Board fuither instructed Champions not to mow this
month.

After discussion and upon motion by Director Lukin, seconded by Director Vy'eimer, the
Board voted unanimously to approve Champions' Report.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions'
monthly management report, a copy of which is attached hereto as Exhibit "D".

During the month of January 2016, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond. River reports are attached to the Operator's Report.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and

storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
and load bank will be completed in March, The Operator tests the District's radios on Ft. Bend
County's weekly radio checks on the FB EOC channel. Radios are operating conectly. Mr.

2
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Klump reported that he had replaced the battery charger at the generator and that the pump test
was scheduled for }v4.arch24.

The Board instructed the Operator to fix the fence pictured on page three of the
Operator's Report with boards consistent with those required by the HOA and to fill any holes
caused by animals. The Board also approved Items 1 and 2 contained in Erosion Control
Systems, Inc.'s construction proposal relating to the concrete bag bulkhead repairs on
Commonwealth Boulevard and authorized Erosion Control Systems, Inc. to proceed with same.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve Champions' Report

ENGINEER'S REPORT

The Board recognized Mr. Kalkomey of Jones &. Carter ("J&C") who presented the
Engineer's report, attached hereto as Exhibit'oE":

l. Review Proposed Capital Improvements Budget - Attached to the Engineer's Report
is a summary of the District's CIP for 2017.

2. Project Reports, Change Orders, and Pay Estimates:

r. FEMA Public Assistance Update - J&C has received an update from FEMA
regarding reimbursement from the May/June 2016 Flood Event; however, J&C was
not given a specific time table for payment. J&,C did receive confirmation that their
request was processed and is under final review.

b. Main Outfall Channel Re-Grade - Champions has completed the re-grading of the
existing ditch and is scheduling a time for establishing turf over the disturbed areas.
J&C will be performing an inspection of the facility within two day.

c. Flap Gate Lift Design: J&C is working with their structural engineer to finalize the
design of the lift system. The lifts for the 36" flap gates will be designed with no
water pressure against the gate. The lifts for the 6' x 6' flap gates will be designed to
withstand a water height of 3'. J&C and SV/S will have pricing completed before the
next meeting.

3. Public Planning and Outreach: On January 20, J&C mailed 1,134 letters to the residents
of the District. J&C is working on finalizing the setup and plans for the public meeting and
the survey to be sent out to the residents. J&C will not provide an additional mailing for the
survey; however, J&C will coordinate with the District's webmaster and the HOA to send
out email reminders for the survey.

4. Additional Information -
i. USACE RIP Inspectionz J&C contacted the USACE to discuss the status of

aJ
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the system's report. Per J&C's conversation with the USACE, the chief
engineer working with the System met with the Levee Safety team on February
7 to get an update on the report. Based on their meeting, they anticipate sending

out the report to the system by the end of next week. Once it is received and the
system has the opportunity to review the report, the USACE will setup a

meeting to answer questions.

ii. ContinuingEducationOpportunities:

a, March 7 or 2: NIMS IS 700 \ IS 100 \ IS 200 (up to 4 hours) hosted by
FBCOEM;

b. March 24: District Pump Test (up to t hour); and

April 21: FBFMA Annual Symposium at the Flour Building (up to 6
hours - typical).

Upon motion made, seconded, and unanimously approved, the Board moved to approve
the Engineer's Report generally.

BOOKKEEPER'S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
Bookkeeper's Report, attached hereto as Exhibit "8". Ms. Kay reported on the status of the
District's various accounts and reviewed the operating account checks prepared for the Board's
review and approval. The Board discussed moving certain deposit investments from Texas Bank
to Integrity Bank so as to take advantage of a slightly higher interest rate.

The Board also recognized Mr. Cannon and Ms. Kuras, who stated that they had
reviewed the HOA's rental agreement for use of the clubhouse during meetings. The Board
instructed the Bookkeeper to send the HOA one $400.00 check for the next two meetings but
stated that they would attempt to negotiate a lower rental rate prior to executing the rental
contract.

After discussion, Director Lukin made a motion to move such deposit funds, renegotiate
the rental contracto and approve the Bookkeeper's Report generally.

ATTORNEYOS REPORT

No action was taken under the Attorney's Report

c

4
00 I 626.00000 l\483 I - I 41 8-8 I 00.v1



PASSED, APPROVED, and ADOPTED this 7th day of March,2017.

(DISTRICT SEAL)
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AGENDA AND NOTTCE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO.2

FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T,C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Foft Bend County, Texas (the

"District") will hold a regular meeting, open to the public, on Tuesdayn February 7,2017, at 12:00 p.m.
at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside
the boundaries of the District, to consider and act upon the following:

Flear fiom the public;
Approve minutes of meetings held on January | I ,2017;
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account;
(b) review delinquent tax account list;
(c) consicler Resolution lmplementin g20% Penalty on 2016 delinquent taxes;
(d) consider Resolution Concerning Tax Exemptions,
l-lear report fiom Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action;
Hear Operator's report, including but not limited to:
(a) review and approve proposed repair and maintenance items;
Hear Engineer's report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval ofrepoÍ, pay estimates, and change orders for projects;
(c) discuss public planning and outreach meeting and take any necessary action;
Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills;
(b) consider amending budget;
Hear Attorney's report, including but not limited to:
(a) discuss "ring levee" issues and take any necessary actions; and
(b) consider adopting formal rules for the conduct of future meetings,

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in

closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices

and/or economic development negotiations.

ËXECI.JTED this I st day of February,2017 .

(sEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2 OF FORT BEND COUNTY, TEXAS

J n G. Cannon
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TAX COLLECTOR'S OATH

First Colony LID #2

STATE OF TEXAS

COI-INTY OF Fort Bend Ì

BOB LEARED, BEING duly sworn, states that he is the Tax Coliector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit dwing the month
therein stated.

BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, thiS
February ,2017.

6ttt day of

N Y PUBLIC,

(SEAL)

Submitted to Taxing Unit's Governing Body on





FIRST COLONY L.I.D. #2

TAX ASSESSOR/COLLECTOR'S REPORT

L/31./2Ot7

Taxes Receivable: 8/3t/201-6 $

Reserve for Uncollectables (

Adjustments

Origínal 20L6 Tax Ler4r $

Adjustments

TotaL Taxes Receivable

Prior Years Taxes Collected $

20L6 Taxes Collected ( 95.5t)

Taxes Receivable at: ll3ll20l7

2OL6 ReceÍvables:

Debt Serwice

Maintenance

97L ,4'72 .06

92 ,264 .48

8,830.98

218.07)

.00 $ L 612. el

1.063 .736.54

$ L,072,349.45

1 -O20 .99"7 .L2

$ 51, 352 . 33

. 3 ,954 .42

L,017 .042.70

46 , 693 .84

bob leøred interests

1-1111- Katy Freeway, Suíte 725
Houston, Texas 77O79-2J-97

Phone:
Fax:

( 71-3 )
(713 )

932- 901L
932- 11_50



rIRST EOI,OIÍY L.I.D. *2

Month of
Ll2aL7

FÍsca1 to Date
LOI0L/20L6 - L/3L/20L7

Begínníng Cash Balance

Receipts:

Current, & Príor Years Taxes
Penalty & Interest
Additional CollecLÍon Penalty
Overpayments
Reimbursement/Delq. Atty Fees
Refund - due to adjustments
Returned Checks (NSF)
RendítÍon Penalty

TOTAI, RECEIPTS

Disbursenentg ¡

Attyr s Fees, Ðelq . collect j-on
CAD QuarÈerly Assessment
Publícations, Legal Notíce
Refund - due to adjustments
Refund - due to overpayments
Transfer to General Fund
Tax Assessor/Collector Fee
Return Check (NSF)
Postage
Supplies
Records Maintenance
Copies
Mileage Expense

TOTAIJ DISBT'RSEMENTS

cAsH BALANCE AT: L/3L/20L7

($ 57L,7L8.7L ) ( 745,964.43 )

304. 581. 35 304,581.35

$ 588, L72 .2L

286,95L.09
92 .47
88. 02

935.2t

59.30

1.76

g 288,1-27 .85

66.24

6.54

00 .00
76.00

10.56
106.15
30.00

23.22

26 ,694 .7I

1,015 ,8t6.07
444 .4L-
3s0.56-

4,53t.2L
638.45
65.84

3 ,592 .64
1.76

L.O23,851-00

792,l.78
2,3L0

472
466

22
,000
,888
,592

469
203

50
2L6

83

,75
.50
.7L
.L6
.00
.25
.64
.42
.01
.00
.50
.70

730
5
3

570, 0
L,4

$

2



FIRST EOT,OÌTT L.I.D. *2

Disbursements for month of February, 20t7

Chcck # Paycc Drscription [uount

w/T to General Fund o2/oe/L7
Shen Wei Liu
Schirber Peter C & Corneli
EbeadeSamirS&Venus
Irlang Melody F
Corelogíc
Bob Leared

Transfer to General Fund
Refund - due to adjustments
Refund - due to overpa)¡ments
Refurfd - due to overpa)rments
Refund - due to overpa)rments
Refund - due Èo overpa)rments
Tax Assessor/Collector Fee

$ 235, 000 . 00
59.30
72.t5
68 .82
L1.00

3,573.54
l_, 505 .83

L096
L097
10 98
r_099
1_L00

1101

TOTAI, DISBURSEMENTS

Remaining Cash Balance

¡{ells Fargo Bank, N.A

$

$

240 ,290 .64

64.290.7L

3



FIRST COIJOI{IY IJ . I . D. *2

HÏSTORÏCAI, COIJIJECTTONS DATA

Year

Collections
Month Of

L/20L7

AdJustnents To
Collections

L/20L7

lota1 Tax
Collectíons

ar Ll3L/20L7

Total Taxes
Receivable

at Ll3L/20L7
CoLleetion
Percent,age

20t6
20L5
20]-4
20L3
20L2
2jtl
20L0
2009
2 008
2007
2006
2 005
2004
2003
2042
200L
2000
L999
1,998
1997
!996
L995
L994
L993
L992
L99L
1990
1989
r-988

286 ,638 .46
37L.93

59.30- 042.70
856.82
872 . 06
765 .53
661.30
976.07
9r_9.15
8L4.36
833.73
982.99
442.35
364.40
967.82
956.32
1_98 . 31
273.89
630.84
213.35
280.18
630.90
383.14
608.8s
758.94
906.92
428 .47
067.96
t44 . 06
354.91
71_8.90

46 , 693 .84
3 ,548.37

24.25
1, 085 . 87

9s.610
99.71-5
99.998
99.90s

Lo0.000
100. 000
100.000
100.000
L00.000
100. 000
100.000
100. 000
100. 000
r.00 .000
100.000
100.000
100.000
1_00.000
1_00.000
100.000
L00.000
1_00. 000
100.000
L00.000
L00.000
L00.000
100.000
r.0CI.000
1_00 .000

,0L7,L
1
1
L
1
1
1
1
t_

L
1"

1
1
1
1
1

,240,
,L27,
,L46
,135
, L3'7
, L37
, 160
,138
,L3'7
,090
,256
,228
,223
,L72
,0Lg
964
936
935
934
910
900
902
888
739
608
445
29i-

84

I

t
,
,
,
t

,
t

t

,
,
,
I

,
t

(Percentage of collections same period last year 94.440 )

4



FIRST COTJOINT L.I.D. *2

HÏSTORICAL TAX DATA

Year
Taxable
Va1ue sR/cR

Tax
Rate AdjustnenËs

Reserve for
UncoILcctÍbIes

Adjusted
Irerry

20]-6
20]-5
20t4
20L3
20!2
2OLT
20LO
2009
2 008
2007
2006
2 005
2004
2003
2042
2001
2000
t999
1_998
L997
L996
L995
L994
L993
L992
L99L
L990
1989
L98B

531, I
497,7
45L, L
4L7,3
4L2 ,9
4r3 ,8
413 ,7
4O7,3
386, O

36L,2
346,L
335, 0
3L9,2
3L2,2
299 ,0
297,7
282,O
26A,0
249 ,4
245,g
239 ,5
237 ,0
zLL,4
]-6L,6
L25 ,4

99 ,8
85, 9
52 ,9
1-2 ,2

t2'
33,
30,
40,
55,
01,
08,

270
830
4L3
920
180
870
L70
110
209
340
080
056
339
737
L6L
880
790
770
1_4 0

55, 540
74,600
42,360
1-8,930
19, 059
42, O0O
20,t7O
54, 000
73 ,484
99, 950

07/07
20/20
25 /2s
44/44
54/54
63/63
ot/ 67
0L/54
03 /77
o1loo
oL/ oo
0Llo o
oLloo
ot/ oo
oslos
06/oo
2L/ oO
oo /oo
oo/oo
oo/oo
oo/ oo
ooloo
oo/oo
ooloo
oo/ oo
ooloo
oo/oo
oo/ oo
o0/oo

.200000

.250000

.250000

.275000

.275000

.275000

.275000

.285000

.295000

. 3 15000

.31_5000

.375000

.385000

.392000

.392000

.342000

.342000

.358700

.375000

.380000

.380000

.380000

.427 0CI0

.550000

.590000

.610000

.5r-8000

.550000

.450000

68,
60,
57'
99,
67,
08,
88,
03,
45,
64,
72,
30,

92,264.48
57 ,].73 .7-4

L04 ,873 . 86
38,767 .47
65 ,472 .28
L9 , L69 .79
54 ,89'7 .96

t82,07t.7t
84 .5r.-

L72.34-
591.05-
185.97-

5,253.7O
8.75

L9t-.60-
374.25-

4 .43
590.24-

52 .65
266.88-
546.86
47L.63
74L.34

79 .04-
723.38-
750.98-

3,275.58
L59.34

29,368.9L

1,,063 ,736.54
1,244,405 .l_9
I,L27,896.3L
L , L4"7, 85L . 40
1,L35,661.30
l_, L37,976.0'7
L, 137 ,9L9 .L5
1,t60,814.36
1, 138, 833 .73
1,137,982.99
1, 090 ,442 .35
L ,256 ,364 .40
1,228,967.92
1,223 ,956 .32
1,L72,198.31
1,018 ,273.99

964,63 0 . 84
936,213.35
935, 280 . 18
934,630. 90
910,383.14
9OO, 608. 85
902 ,758 .94
888, 906 . 92
"739 , 428 .47
6CI8,067.96
445 , t44 .06
29L ,3 54 . 91

84, 718 . 90

t2o.L7
97.gCI

5



FIRST EOIOITY L.I.D. *2

TAX R.A,TE COMPONENTS

Year
Debt Service

RaÈe
Debt Service

L¡eVl¡
Maintenance

Rate
lfainÈenance

Levl¡

201-6
20L5
20L4
20L3
2AL2
2o]-L
2 01_0
2 009
2008
2007
2006
2005
2004
2 003
2002
200L
2 000
].999
1_998
t997
1,996
L995
]-994
L993
L992
L99L
1-99 0
198 9
L988

.025000

.035000

. r_85000

. L85000

. r_95000

. r_95000

. 2 05000

.2L5000

.225000

.235000

.245000

.2s2000

.252000

.282000

.298740

. 3 L5000

.320000

. 32 0000

.320000

. 3 50000

.470000

.5r_0000

.360000

.418000

.450000

.4s0000

IO4,3 50.14
r44,538.68
765,547 .57
765,509.28
794 ,24L.37
752 ,788 . 34
740 ,592 ,L6
744,270 .L9
753 , 818.64
750 ,149.18
764,972.70
753,556.01
750, 3 07 .07
795,397 .36
779 ,6L2.29
'785 ,635.35
78',7 ,057.63
766 ,638 .47
758,4O7.49
739 ,966 .32
759 , 6LL .4L
639,167.00
358, 859.76
359, 23l..26
238,328.32
84,7L8.90

.200000

.250000

.250000

.2s0000

.240000

.090000

.090000

.090000

.100000

.1r.0000

.1o0000

. r-50000

. L50000

.1_47000

. r_40000

.090000

.060000

.060000

.060000

.060000

.060000

.060000

.077000

.080000

.080000

.250000

. r.00000

.1_00000

1,063 ,736.54
1,244,405 . 19
1 ,127, 896 . 3 1
t,043 ,50]-.26

99L , L22 .62
372,428.50
372,409. 87
366,572.99
386,045.39
397,390.83
346,l.72.t6
502 ,545 .76
478,818.64
458,983.62
4!8 ,642 .30
267 ,966.82
t69 ,233 .48
L56 ,6 01_. 06
L49 ,644 .83
t47 ,573 .27
L43,744.67
t42,201.36
t62,'t92 .62
t29,295.5L
:loo ,261 .47
249 ,208.20

85, 91_2 . 80
53 ,026 .59

6



FIRST COL¡O!ÍY L. f .D. *2

Notes:

$3573.54 - PRroR MoNTH TApE MoNEy ovERpAyIvIENT No!ü BErNe REFUNDED.

$ 59.30 - REFT'ND DUE TO AD.JUSTMENTS cAÐ coRREeTToN RoIJI¡ #oz.
2Ot6 TA)(ES ACCOUNT #0301-004-01s0 $ sg.go

$ 783.24 - oNrJrNE OVERPAYMENT To BE REVERSED BY TA)CPAYER.
2Ot6 TÐ(ES ACCOUNT #025L-003-OO2O 9783.24

7



FIRSI COLO!ÍÏ L.I.D. *2

Tax ExenpÈionE¡

Homestead

Over 65

Disabled

Last Bond Prenir¡n Paíd:

Payee
Harco Insurance Serwices
os/07 /LL-oe/07 /t7

2015

.000

0

0

Date of Check
t0/06 /z\t+

20t6

.000

0

0

20L6

coRR 003

coRR 004

coRR 005

coRR 007

20L4

.000

0

0

Amount
250.00

AdJusËncnt Sunnaryr

to /20L6

LL/2OL6

L2/2OL6

t/20L7

rOlAI,

/

/

/

/

90 ,494.L4

1,93 9. 88

4t.42-

t28.t2-

92 ,264 .48

I



I'IRST COIJOIIY IJ. I . D. #2
Eomeseead Palment P¡.ana

(r
ProperÈv Owner

Tax
Year
2 01s

*Total Count 1

(f) - BLI contracE (À) - DelínquênÈ .ã.ttorney Cont,racE

IJAET
Palment,

Ànouut
155 .40

IJagt
Palme¡t

Date
oL/3t/L7

Balance
Due
892 . 02

Prol'ertv

9taudard Pa¡menÈ Plans

Tax
Year
20L4
20L5

LaSt'
Patnent

Àmount
130.85
264.68

LaSf
PalmeDt

Dqte
0e / 2t/ L6
oL/3]-/L7

Balance
Due

.00
757.3L
7s7 .3L*

(,s )

*ToEaI CouoÈ I

9



FIRST COr¡Olry I.,. r . D. #2

Top Ðelinquent Taxpayers

2 / 07 / t7 (Maximum of 4 o )

Taxpayer

Code Ðescription
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law Suít
Homestead Contract

B
c
D
s
P

a
L
H

2 015
Príor
Years

fhis Month
ToEaIs

Report TotaLE

Tota1 delinquent

L,994 .lg
1, 490 . 06
t,387 .20
L,366 .34
L,337.94
L, 337.08
1,324.04
L,2L8.80
1, 1_53 . 06
1,L49 .56
L,L48.92
1, 1_00 .66
l_, 086 .70
I,O84.76
l_, 055 . 90
t, o48 .82
t,042 .78
t, o20 .00
L, 003 .66

976.92
973 .88
973.64
952.92
945.26
935.58
9]-3.74
905.44
896.20
888 .98
874.72
855 .68
e43.26
803 .70
766.t8
763.32
756.68
75L.78
727 .96
693.42
693 .42

4L,243 .L4

44,960.40

I, L43 .92

2,277 .72

L, 188 .35

4,609 .99

4 , 658 .49

3,L38.L0
1-,490. 06
L,387.20
t ,366 .34
L,337.94
1,337.08
t,324 .04
I ,218.80
l_,1-53.06
L,L49 .56
I,L48.92
1, 1_00 . 66
1, 086 . 70
L,084.76
L, 055 . 90
3,326.54
1,042.78
!,020 . 00
L, 003 . 66
2,1-65 .27

973.88
973.64
952 .92
945.26
935.58
9].3.74
905 .44
896.20
888.98
874.72
855 .68
843.26
803 .70
766.L8
763.32
756.68
751.78
727.96
693 .42
693 .42

45, 853 . 13

Page l_

49,618.89



o

HYDRO LAVVN
Erosion Control Speciolist since 197 6
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Maintenance lJpdate Report
Presented By:

HYDRO LAWN

l. First Colony LID #2 Levee:

a. The levee maintenanee was eompleted the week of January 25,2016 with only

handwork being done along fence lines and regular scheduled service on storage

building.

b. All slopes and bottoms are in good shape.

c. These pictures were taken duríng my recon on February 3,2OL6

d. Outfall desilt is complete except for seeding which should be completed this

week

a

iÌ

2



J



'r r, ja:

!s*h

4



Alcorn Bayou Pond and North Pond
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Hole has been filled at meter box
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Debris will be picked at this month's

Ants have been treated
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Outfall desilt is nearing completion with only seeding left to complete
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FIRST COLONY LEVEE IMPROVEMENT
DTSTRICT NO. 2

OPERATORIS REPORT

February 7,2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No.2 for review and approval:

I. GENERAL
During the month of January 2016, the pumping station and related equipment were inspected on a daily basis
to insure proper operation. All outfall structures were inspected at least once a week, as weather permitted.
In addition, all drainage dÍtches, back slope drains, drainage swales, levees and easement were inspected
weeklyo as weather permitted. A constant weather watch was maintained on a local and regional basis, as well
as the Brazos River stages at Richmond. River reports are attached as well.

il. PUMPING STATION
Both Pumps are in place. SWS continues testing genset and load bank for an hour, weekly. \ile also continue
debris removal and good housekeeping measures throughout the pump station and storage building. Weekty
log sheets on-site and are maintained. Quarterly maintenance on generator and load bank witl be completed in
March. SWS tests the districtrs radios on Ft. Bend County's weekly radio checks on the f'B EOC channel.
Radios operating correctly.

@20'l 7 Storm Water Solutions, LP Page 1
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II. Levee
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SWS's levee management team continues training and education throughout the year. This
includes Incident Command System (ICS) and National Incident Management System

(NIMS) training, Fort Bend County Flood Management Association Symposium, and Fort
Bend County Tabte Top exercise. This training also includes continuing education credits

through FEMA.

Training:2017

EPP Training -
Specific Site Training -
Course Training - 75 Hours - G-205, G-5570 tS-158, 15-162, IS-3220IS-1112, IS-505'
G-290 / G289 / G291, 15-632, & rCS-400

Storm Water
Solutions

EPP

Training
Specific Site

Training TotaUPerson

Justin Klump

David Beyer

Greg Hutchins

Jason Klump L4 L4

Jason L'Esperance

Jimmy De Los Santos

Justin Cox

Mark Jones

Mike Thelen

Blake Kridel

Tyler Werlein 61 6L

2017 Totals - 75 75

Course
Tra

Attached - River report, sign in logso proposals, and rainfall map.

O2017 Stom Water Solut¡ons, LP Page22



EROSION CONTROL SYSTEMS, INC.
5868 A-1 Westheimer, #349
Houston, Texas 77057 -5641

(7t3)907-8796 VOICE
(713)789-0934 FAX

CONSTRUCTION PROPOSAL

January 9,2017

First Colony LID No. 2
c/o Storm V/ater Solutions
Attn: Mr. Jason Klump
Area Manager
16110 Hollister Street
Houston, Texas 77066

Re: Lakes on Commonwealth Blvd. - Concrete Bag Bulkhead Repairs

Dear Mr. Klump:

Please recall our meeting at the above referenced location on December 20tlt wherein we
inspected the stacked sand and cement bag bulkhead around the four lakes on
Commonwealth Blvd. We noted the extent of repairs which need to be made to various
sections ofthe bulkhead a¡ound each ofthe lakes.

As requested, I prepared and am submitting a Construction Proposal whereby Erosion
Control Systems, Inc. (ECSI) will provide a Certifïcate of Liability Insurance, mobilize
equipment and personnel and also, furnish the materials, supplies, equipment, laborers
and supervision required to complete the Project Work outlined below and located on the
accompanying Drawing-Sketch for the indicated pricing:

ITEM I LAKE BETWEEN TRENT ST. AND V/ARWICK ST

¡ South Side - fill small void with cement stabilized sand

North Side * remove approx. forff (a0) linear feet of concrete
bulkhead-rubble; prepare shoreline; construct new stacked
sand/cement bag bulkhead, approximately l0 bags (40 inches) high
including footing; also, fill behind bulkhead and re-sod the area as

required,

all for the lump sum amount of $l1,610.

ITEM 2 LAKE BETWEEN KNIGHTSBRIDGE BLVD. AND COVENTRY
ST,

South Side - raise height of existing bulkhead 4-inches by adding one
sand/cement bag, inclusive of drilling into existing top bag and

a

o



January 9,2011
First Colony LID No. 2
Page 2

inserting steel rebar dowel; also, add top soil fill and re-sod area' as

required (beginning at west end and conti¡uing for a distance of 490

linear feet to "headwall")

North Side - raise height of existing bulkhead 4-inches by adding one

sand/cement bag, inclusive of driiling into existing top bag and

inserting steel rebar dowel; also, add top soil fill and re-sod aÍea) as

required (beginning at west end adjacent to existing rip rap and

continuing for a distance of 26linear feet),

all for the lump sum amount of $11,875,

ITEM 3 LAKE EAST OF- ST. MICHAELS CT.

a Plug 24-inch dia. storm water metal culveft under St. Michaels St.

Pump lake level down to workable depth (pumping water to lake on
west side of St. Michaels St.)

Demolish the existing approximately 280 linear feet of existing failed
stacked sand/cement bag bulkhead; also, haul demolished concrete

rubble and dispose ofat an off-site approved disposal area

Excavate foundation; construct 280 linear feet of stacked sand/cement

bag replacement bulkhead, approximately 11 bags (44 inches) high
including footing; also, fill behind new bulkhead with top soil and re-

sod area, as required,

all for the lump sum amount of $98,500.

The total Proposal Amount is $121,985.

The following conditions which constitute a part of this Construction Proposal shall
apply:

1. First Colony LID No. 2 (Owner) shall allow ECSI the use of a portion of
designated parking area located adjacent to intersection of Knightsbridge Blvd.
and Commonwealth Blvd. to receive and temporarily store supplies and some

materials and also, park equipment overnight.
2. ECSI shall protect existing improvements, trees, service, inigation and drain

piping and also take reasonable steps to avoid damage to property and utility
service other than required to accomplish the Project Work.

3. No provisions for furnishing a Performance and Payment Bond have been

included.
4. The correction period for any work found to be defective shall be twelve (12)

months.

a

a

a

a



January 9,2077
First Colony LID No. 2
Page 3

5. No provisions have been made for obtaining or furnishing any governmental
approvals or permits.

6. If the Project Work is suspended by order of any City, County, State or Federal
agency, then Owner agrees to pay ECSI for all expenses incurred, services
rendered including lost profit on services rendered and reasonable future non-
refundable resources committed trp to the date of termination,

7. Our standard payment terms are as follows:
A. An initial payment of thirty percent (30%) of the Total Proposal Amount

shall be made at start of constmction operations. Construction shall not
proceed unless this initial payment is timely made.

B. The final payment for the remainder of the total Proposal Amount plus any
. Change Orders or Additional W'ork Authorizations shall be made to ECSI

no later than twenty (20) days after ECSI provides Owner with a final
invoice for the completed Project'Work.

If this Construction Proposal is acceptable, please indicate by furnishing the appropriate
approval signature in the space provided below and returning one signed copy of this
Agreement to our office. We could probably schedule this work for late June and once

construction begins it should take approximately 20 days to complete, weather
permitting.

If you have any questions, wish to discuss or if additional clarifïcation is required, please

contact me at 713 907 7662 or by email @).

Respectfully submitted,

å*
.lames A. Jo
President

(Þ

hnson, P.E

This Construction Proposal is ACCEPTABLE and the total Proposal Amount of

$130,485 is APPROVED on this day of 2017

By

Title

FIRST COLONY LID NO. 2
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Õt trAMINtr
SERVTCES

PROPOSAL
FOR

FIRST COLONY LID 2

DATE: tut/2016

To: Stormwater Solutions
Attn: Jason Klump
Bíllìng Address.' 16110 Hollister

Houston, TX77066

PROJECT: Pond Retøíning lYøll Møintenønce

Scope / Description of Work:

Pond # I East of St. Michaels

Retaining wall to be raised with an additional row of sackcrete reinforced laterally
Areas to be backfilled and sodded.

Pond #2 East of Knights Bridge Blvd
Stabilization of sackcrete pond wall. Areas to be cleaned out and stabilized with
sackcrete and finished with soil and sodded. 28 Spots

Retaining wall to be raised with an additional row of sackcrete reinforced laterally
Areas to be backfilled and sodded.

Pond #3 West of Warwick
Retaining wall to be raised with an additional row of sackcrete reinforced laterally
Areas to be backfilled and sodded.

Stabilization Behind Back Slope Interceptor outfall

Pond #4 East ofPendleton Dr.

Retaining wall to be raised with an additional row of sackcrete reinforced laterally
Areas to be backfilled and sodded.

Clean out debris from box culverts

ltem Qfy UM Unit Price: Total Price

2

t40 LF $ 38.95 $ 5,453.00

2 Ea $ 775.00 $ 1,550.00

43s LF $ 38.9s S 16,943.2s

2

80 LF $ 38.95 $

I Ea $ 775.00 $

3, t 16.00

775.00

2

lss LF $ 38.95 $

l LS $ 67s.00 $

6,037.25

675.00

Authorized by:

Signature:

TOTAL = $ 34,549.50

Date:

16130 Hollister. Houston, TX77066
Phone (832)361-9420 I Fax (281) 587-5999
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