MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

April 4, 2017
STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on April 4, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated
meeting place inside the boundaries of the District; whereupon, the roll of the members of the
Board of Directors was called, to wit:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer - Secretary

All members of the Board of Directors were present, thus constituting a quorum.,

Also present at the meeting were Debbie Arellano of Bob Leared Interests (“BLI”), the
District’s Tax Assessor/Collector (“TAC”); Jason Klump of Storm Water Solutions, LP
(“SWS?), the District’s Operator (“Operator”); Les Griffith of Champions Hydro-Lawn, Inc.
(“Champions™); Craig Kalkomey of Jones & Carter (“J&C”), the District’s Engineer
(“Engineer”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper
(“Bookkeeper”); and John Cannon and Greer Kuras of Coats Rose, P.C. (“Coats Rose”),
Attorneys for the District (“Attorneys”); and Jeff McMullan, a resident of the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

The Board recognized Mr. McMullan who stated that he is a certified Texas Master
Naturalist and has been doing water quality sampling in the District in cooperation with the
HGAC Texas Stream Team and the City of Sugar Land since September, 2006. He further stated
that he would like to see improved aesthetic qualities of the water features in the District. A
copy of his recent water quality monitoring is attached hereto as Exhibit “B”. Following a
discussion, the Board requested that Mr. McMullan attend its next Board meeting to make a
formal presentation.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on March 7,
2017. After consideration and upon a motion by Director Lukin, seconded by Director Weimer,
the Board voted unanimously to approve such minutes.

TAX COLLECTOR'’S REPORT

The Board recognized Ms. Arellano who reported that 99.711% of the 2015 tax levy and
97.275% of the 2016 tax levy had been collected as of March 31, 2017. After discussion and
upon motion by Director Lukin, seconded by Director Weimer, the Board voted unanimously to
authorize payments from the tax account and approve the TAC’s report, a copy of which is
attached hereto as Exhibit “C”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Les Griftith, who presented Champions’ Report, a copy of
which is attached hereto as Exhibit “D”. Mr. Griffith reported that: levee system maintenance
was completed the week of March 31, 2017, the grass on the slopes and bottoms looks good; and
Spring fertilization and overseeding was completed on March 31, 2017. The Board instructed
Champions to: herbicide the alligator grass in both large ponds; get quotes for planting trees by
the new benches; apply ant treatment in 60 days; and mow again at the end of the month.

OPERATOR'’S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions’
monthly management report, a copy of which is attached hereto as Exhibit “E”.

During the month of March 2017, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator’s Report.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
and load bank will be completed in March. The Operator tests the District’s radios on Ft. Bend
County’s weekly radio checks on the FB EOC channel.

SWS reported on the failure of the Aquafence during the scheduled pump test. The
failure appears to be the result of a tear in the fabric that spread and opened up under pressure.
SWS has been in contact with the Aquafence vendor.

The Board instructed the Operator to: renegotiate with contractors for better pricing on
the gate and lift proposals; pressure wash and paint the graffiti on the culverts a gray color;
clarify the Alvin proposal to repair the handrail of the pump station; establish emergency
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procedures for renting AC and a portable toilet for the storage building; and discuss with
Aquafence staff to evaluate the equipment failure.

ENGINEER’S REPORT

The Board recognized Mr. Kalkomey of Jones & Carter (“J&C”), who presented the
Engineer’s report, attached hereto as Exhibit “F”:

1. Review Proposed Capital Improvements Budget — Attached to the Engineer’s Report
is the updated 20 year CIP for FCLID2. A separate meeting is recommended to discuss the CIP,
a long range projection of budget, and the results of the public survey.

2. Project Reports, Change Orders, and Pay Estimates —

a. Annual Pump Test: On March 23, Stormwater Solutions notified J&C of the
Aquafence failure that occurred that evening. J&C visited the site and reviewed
video of the failure. J&C believe the Aquafence failed as a result of a leak that
developed in the fabric between the two corner panels.

b. Flap Gate Hoist Design: J&C has worked with Stormwater Solutions on receiving
additional bids.

c. Damaged Handrail: J&C is assisting Stormwater Solutions on repairing the
existing handrail. Contractors had not submitted prices at this time.

d. FEMA Public Assistance Update — J&C is waiting for the final project worksheets
to be signed by FEMA.

3. Public Planning and Outreach: Per last month’s meeting, J&C closed the public survey
on March 31. Below is a summary:
e Total responses received: 125
o Q2 (Priority Areas): Commonwealth Blvd, Commonwealth Estates Lake,
Alcorn Lake
o (5 (Satisfaction of current facilities): 68% Somewhat or Very Satisfied
e Q6 (Satisfaction of the number of sidewalks): 73% Satisfied

4. Additional Information —

i SH6 Levee Connection and Backwater Conditions: The Fort Bend County
Drainage District is reviewing the final engineering report prepared by Costello.

il Brazos River Authority (BRA) Lower Brazos Floodplain Study: The BRA

will hold their next public meeting on April 13. They should have preliminary
hydraulic information and mapping from Hempstead to the Gulf.
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iii. Continuing Education Opportunities:

a. April 18-19: ICS 300 (NIMS Training)

b. April 21: ICS 400 (NIMS Training)

c. April 21: FBFMA Annual Symposium at the Flour Building (up to 6
hours — typical).

No action was taken on this agenda item.

BOOKKEEPER’S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
Bookkeeper’s Report, attached hereto as Exhibit “G”. Ms. Kay reported on the status of the
District’s various accounts and reviewed the operating account checks prepared for the Board’s
review and approval.

After discussion, Director Lukin made a motion to approve the Bookkeeper’s Report
generally, which motion was seconded by Director Frerich and unanimously passed.

ATTORNEY’S REPORT

The Board recognized the District’s attorney, Mr. Cannon, who reminded the Board that
the District would host the “ring levee” meeting scheduled for April 11.

Next, Mr. Cannon discussed renewing the Tara Energy contract. After further discussion
Director Lukin made a motion to authorize renewing the Tara Energy contract for forty-eight
(48) months, which was seconded by Director Frerich and unanimously passed.

The meeting was adjourned.

[Remainder of page intentionally left blank]
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PASSED, APPROVED, and ADOPTED this 2nd day of May, 2017.

(DISTRICT SEAL)

Qe Ve "

Seﬁvétary,dﬁoard of Directors

001626.000001\4821-2590-5223.v1



AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of

Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, April 4, 2017, at 12:00 p.m. at
4330 Knightshridge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the
boundaries of the District, to consider and act upon the following:

= =

0.

closed

Hear from the public;
Approve minutes of meetings held on March 7, 2017,
Approve Tax Collector’s report, including but not limited to:

(a) authorize payments from the tax account,

(b) review delinquent tax account list;

Hear report from Champions Hydro-Lawn, including but not limited to:

(a) discuss authorizing mowing levee;

(b) discuss proposals to repair levee;

(c) discuss repair/landscaping projects in the District and take appropriate action;
Hear Operator’s report, including but not limited to:

(a) review and approve proposed repair and maintenance items;

Hear Engineer’s report, including but not limited to:

(a) review capital improvements budget;

(b) consider approval of report, pay estimates, and change orders for projects;
(c) discuss public planning and outreach meeting and take any necessary action;
Approve Bookkeeper’s report, including but not limited to:

(a) authorize payment of District bills;

(b) consider amending budget;

IHear Attorney’s report, including but not limited to:

(a) discuss “ring levee” issues and take any necessary actions; and
(b) consider renewing Tara Energy contract.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in

session to receive advice from legal counsel and discuss matters relating to pending or

contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations,

(SEAL)
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EXECUTED this 29th day of March, 2017.

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2 OF FORT BEND COUNTY, TEXAS

G. Cannon
A#florney for the District

EXHIBIT
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- Texas Stream Team

Caring for Our Waters

2y

WATER QUALITY MONITORING FORM—FRESH

Submit to:

P.O. Box 22777

Houston TX 77227-2777
Phone: 832-681-2564
Stream.Team@h-gac.com

Houston-Galveston Area Council
Clean Rivers Program

Group 1D Z1 Monitors ID # 9290 (Jeff McMullan since 9-8-06)
Site ID # 80383 Site Description Commonwealth drainage at Pendleton
Sample Date 3-20-17 Sample Time 0745 Sample Depth 03
MM-DD-YY (military: HHMM) Meters [not total depth]
Meter Calibration: (Within 24 hours of sampling) YES X NO
Calibration Date Time Standard Value | Standard Temp (C) Initial Meter Reading Meter Adjusted To
Conductivity 3-19-17 2130 718 24.0 720 na
Reagents:
Core Test and Measurements Are any reagents expired? | T NO X
420 Conductivity List Expired Regents OR reagents that need to be replaced.
TDS Low/3 TDS High/4 expiration dates: Sodium Thio (56/17), Starch Ind (7/17), Mang
- 0 Sulfate (1/18), Alk Pot lodide (3/18), Sulf Acid (5/18), WR Ind
23.0 | Air Temperature (C)
(11/18)
21.0 | Water Temperature (C’) Bacteria (E. coli) Test and Observations
Average . Period Temp. {°C)
Below Dissolved Oxygen {mg/L) INCUBATION (28-31 hrs.) (334/3°C)
o (100/sample size)
2.0 1% titration | 1.9 | 2"titration | 2.1 | SAMPLE1 | Samplesize D"U“((’"']‘UF“W
, Colonies . Colonies
6.9 pH (Standard Units) Counted X Dilution Factor = /100 mL
A e {100/sample size)
~0.35 SECCHI Disk or Tube Transparency SAMPLE 2 sample Size Dilution Factor
{Meters) {mL)
Colonies s _ Colonies
0.35 | Total Depth (meters) Counted X Dilution Factor = /100 mL
Field Observations FIELD BLANK: E.coli colony growth YES NO
FLOW SEVERITY ] .
1 1-no flow 2-low 3-normal 4-flood S-high 6-dry DATA QUALITY REVIEW: Checklist Completed YES NO
ALGAE COVER 1-absent 2- <25%) 3- . .
T | Do) At g oy o Scommon | Measurement and Field Observations Comments
4 WATER COLOR  1-no color 2-light green 3-dark . .
green 4-tan  5-red 6-green/brown 7-black very “ght S|Ivery sheen
1 WATER CLARITY
1-clear 2-cloudy 3-turbid
5 WATER SURFACE
1-clear 2-scum 3-foam 4-debris 5-sheen
1 WATER CONDITIONS
1-calm 2-ripples 3-waves 4-white caps
1 WATER ODOR I-none 2-oil 3-acrid (pungent)
4-sewage 5-rottenegg  6-fishy  7-musky
5 PRESENT WEATHER
1-clear 2-cloudy 3-overcast 4-rain
8 DAYS SINCE LAST SIGNIFICANT PRECIPITATION
(runoff)
0.00 (Inches) RAINFALL ACCUMULATION (last 3 days)
MINUTES (Total Time Spent 60 MILES (Total Roundtrip 27 TOTAL NUMBER OF 1
Sampling and Traveling} Distance Traveled) ) PARTICIPANTS
CERTIFIED MONITOR'S SIGNATURE | email to asifuientes@sugarlandtx.gov and stream.team@|  DATE 3-20-17
DATA MANAGER’S SIGNATURE EXHIBIT DATE
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TAX COLLECTOR’S OATH

First Colony LID #2 }

STATE OF TEXAS

COUNTY OF __ Fort Bend }

BOB LEARED, BEING duly swomn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.

- BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, this 3" day of

April , 2017,
NOTARY PUBLIC, STATE OF TEXAS
(SEAL)

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

v
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FIRST COLONY L.I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

3/31/2017
Taxes Receivable: 8/31/2016 S 8,830.98
Reserve for Uncollectables ( 218.07)
Adjustments 167.62 $ 8,780.53
Original 2016 Tax Levy S 971,472.06
Adjustments 92,368.178 1,063,840.84
Total Taxes Receivable $ 1,072,621.37
Prior Years Taxes Collected § 4,059.01
2016 Taxes Collected ( 98.2%) 1,045,489.10 1,049,548.11
Taxes Receivable at: 3/31/2017 $ 23,073.26
2016 Receivables:
Debt Service
Maintenance 18,351.74
bob leared interests
11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
3/2017 10/01/2016 - 3/31/2017
Beginning Cash Balance $ 81,684.94 26,694.78
Receipts:
Current & Prior Years Taxes 12,151.25 1,044,367.06
Penalty & Interest 1,022.32 1,572.40
Additional Collection Penalty 24.81 325.75-
Overpayments 4,531.21
Reimbursement/Delq. Atty Fees 638.45
Refund - due to adjustments 65.84
Returned Checks (NSF) 3,592.64
Rendition Penalty 1.76
TOTAL RECEIPTS $ 13,198.38 1,054,443.61
Disbursements:
Atty's Fees, Delg. collection 2,178.79
CAD Quarterly Assessment 1,389.50 3,700.25
Publications, Legal Notice 472 .50
Refund - due to adjustments ' " '526.01
Refund - due to overpayments 3,747.67
Transfer to General Fund 50,000.00 1,015,000.00
Tax Assessor/Collector Fee 1,476.00 8,840.25
Return Check (NSF) 3,592.64
Postage 3.68 479.92
Supplies 203.01
Records Maintenance 60.00
Copies .216.50
Mileage Expense 23.01 123.72
TOTAL DISBURSEMENTS (% 52,852.18% ) { 1,035,147.26 ;
CASH BALANCE AT: 3/31/2017 $ 41,991.13 41,991.13




FIRST COLONY L.I.D. #2

Disbursements for month of April, 2017

Check # Payee Description. ¢ Amount
1104 CRYRL Atty's Fees, Delqg. collection $§ 88.02
1105 General Fund Transfer to General Fund 15,000.00
1106 Bob Leared Tax Assessor/Collector Fee 2,674.75
TOTAL DISBURSEMENTS S 17,762.77
Remaining Cash Balance S 24,228.36

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes -

Month Of Collections Collections Receivable Collection
Year 3/2017 3/2017 at 3/31/2017 at 3/31/2017 Percentage
2016 12,046.66 1,045,489.10 18,351.74 98.275
2015 104.59 1,240,961.41 3,602.33 99.711
2014 1,127,872.06 33.32 99.997
2013 1,146,765.53 1,085.87 99.905
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 ) 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 98.352 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2016 531,920,420 09/09 .200000 92,368.78 1,063,840.84
2015 497,824,250 21/21 .250000 57,331.69 1,244,563.74
2014 451,161,043 35/35 .250000 104,882.93 1,127,905.38
2013 417,399,920 44/44 .275000 38,767.47 1,147,851.40
2012 412,967,180 54/54 .275000 65,472.28 1,135,661.30
2011 413,808,870 63/63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01/54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03/77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01/00 .315000 172 .34- 1,137,982.99
2006 346,172,080 01/00 .315000 591.05- 1,090,442.35
2005 335,030,056 01/00 .375000 185.97- 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 01/00 .392000 8.75 1,223,956.32
2002 299,030,161 05/05 .392000 191.60- 1,172,198.31
2001 297,740,880 06/00 .342000 374 .25- 1,018,273.89
2000 282,055,790 21/00 2342000 4 .43 964,630.84
1999 261,001,770 00/00 .358700 590.24- 936,213.35
1998 249,408,140 00/00 .375000 52.65 935,280.18
1997 245,955,540 00/00 .380000 266 .88- 934,630.90
1996 239,574,600 00/00: .380000 546.86 910,383.14
1995 237,002,360 00/00 .380000 471 .63 900,608.85
1994 211,418,930 00/00 .427000 701.34 902,758.94
1993 161,619,058 00/00 .550000 79.04- 888,906.92
1992 125,442,000 00/00 .590000 723.38- 739,428.47
1991 99,820,170 00/00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00/00 .518000 3,275.58 97.90 445,144 .06
1989 52,973,480 00/00 .550000 159.34 291,354.91
1988 12,299,950 00/00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance

Year Rate Levy Rate Levy
2016 .200000 1,063,840.84
2015 .250000 1,244,563.74
2014 .250000 1,127,905.38
2013 .025000 104,350.14 .250000 1,043,501.26
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .185000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966 .82
2000 .282000 795,397.36 .060000 169,233:.48
1999 . .298700 779,612.29 2060000 156,601.06
1998 .315000 785,635.35 . 060000 149,644 .83
1997 . 320000 787,057.63 2060000 147,573.27
1996 .320000 766,638.47 060000 143,744 .67
1995 .320000 758,407.49 -.060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 128,295.51
-1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Tax Exemptions: 2016 2015
Homestead .000 .000
Over 65 0 0
Disabled 0 0

Last Bond Premium Paid:

Payee Date of Check
Harco Insurance Services 10/06/2014
08/07/14-08/07/17

Adjustment Summary: 2016
10/2016 / CORR 003
11/2016 / CORR 004
12/2016 / CORR 005
1/2017 / CORR 007
2/2017 / CORR 008
TOTAL

90,494.

1,939
41

128

104.

92,368

2014

.000

Amount
250.00

14

.88

42~

.12-

30

.78



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
(I)0302-002-0020 SANCHEZ RICHARD & BARBARA 2015 155.40 03/16/17 747.96
*Total Count 1
(I) - BLI Contract (A) - Delinquent Attormey Contract
"
2
')
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owmner Year Amount Date Due
(S)0251-003-0070 SANCHEZ RICHARD & BARBARA 2014 130.85 09/21/16 .00
2015 264.68 01/31/17 767.81
* 767.81

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description
¢ B Bankrupt
Top Delinguent Taxpayers c Payment Contract
D Deferred Over 65
4/03/17 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2016 Years Totals
LNy R CEARI e RNER R 1,994.18 1,039.33 3,033.51
FOBBNGEORIREY L & ORTETS) 1,490.06 1,490.06
1,324.04 1,324.04
L 1,218.80 1,218.80
(AN FRITR: 1,148.92 1,148.92
hosMsWRETER 1,048.82 2,277.72 3,326.54
1,042.78 1,042.78
976.92 1,188.35 2,165.27
973.88 973.88
888.98 888.98
874 .72 874.72
803.70 803.70
RN AR SR p IEERR=DD 756.68 756.68
690.62 690.62
662.88 662.88
571.88 571.88
571.88 571.88
= 51.12 51.12
“RASE SEEN USE IO 35.66 35.66
R GERNAL TONSL NG 19.40 48.50 67.90
Report Totals 17,145.92 4,553.90 21,699.82
Total delinquent 17,145.92 4,553.90 21,699.82

Page



HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

April 4, 2017

13226 Kaltenbrun ~ Houston, Texas 77086

Cell: 281-898-1585 ~ Office: 281-445-2614 ~ Fax: 281-445-2349
Account Representative: Les Griffith ~ Email: Lgriffith@champhydro.com

EXHIBIT
D
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Maintenance Update Report

Presented By:
[
HYDRO - LAWN

I. First Colony LID #2 Levee:

a. The levee maintenance was completed the week of March 31, 2017.
All slopes and bottoms are in good shape.
These pictures were taken during my recon on March 31, 2017

a oo

Spring Fertilization and Overseeding was completed on March 31, 2017













Grass Is Germinating on Spoils Areas

Hog Activity on Slopes




Alcorn Bayou Pond and North Pond
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ree Down on Level w111 be removed and hauled off
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F IRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT
April 4,2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL
During the month of March 2017, the pumping station and related equipment were inspected on a daily basis
to insure proper operation. All outfall structures were inspected at least once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as well
as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION

Both Pumps are in place and plan to test this month. SWS continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station and
storage building. Weekly log sheels on-sile and are maintained. Quarterly maintenance on generator and load
bank will be completed in April. SWS tests the district's radios on Ft. Bend County's weekly radio checks on
the FB EOC channel.

Storage Building

R L - = = _ _ =~}

EXHIBIT
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