
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

March 7,2017

STATE OF TEXAS

COLINTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, af 12:00
p.m. on March 7,2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a

designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach Weimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Debbie Arellano of Bob Leared Interests ("BLI"), the
District's Tax Assessor/Collector ("TAC"); Jason Klump of Storm Water Solutions, LP
("SWS"), the District's Operator ("Operator"); Les Griffrth of Champions Hydro-Lawn, Inc.
("Champions"); Craig Kalkomey of Jones &, Cafier (ooJ&C"), the District's Engineer
("Engineer"); Karrie Kay of Myrtle Cruz, Inc. (.'MCI"), the District's Bookkeeper
("Bookkeeper"); and John Cannon and Greer Kuras of Coats Rose, P.C. ("Coats Rose"),
Attorneys for the District ("Attorneys").

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit'04".

UEAR FBOM THE PUBLIC

No member of the public spoke at this time

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meeting held on March 7,
2017. After consideration and upon a motion by Director Lukin, seconded by Director Frerich,
the Board voted unanimously to approve such minutes.

I
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TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported that99.702o/o of the 2015 tax levy and
97 .143% of the 2016 tax levy had been collected as of March 3 , 2017 . After discussion and upon
motion by Director Lukin, seconded by Director Weimer, the Board voted unanimously to
authorize payments from the tax account and approve the TAC's report, a copy of which is
attached hereto as Exhibit "B".

CHAMPIONS HYDRO.LAWN REPORT

The Board recognized Mr. Les Griffith, who presented Champions' Report, a copy of
which is attached hereto as Exhibit "C". Mr. Grifflrth reported that: levee system maintenance
was completed the week of February 17,2017, with only handwork being done along fence lines
and regular scheduled service on the storage building; the grass on the slopes and bottoms looks
good; and overseed was completed on the de-silting project area. The Board instructed
Champions to: herbicide the alligator grass in both large ponds; mow, ferfilize, and re-seed the
levee this month; mulch the beds around the storage building; and adjust the sprinkler head by
the driveway of the storage building.

After discussion and upon motion by Director Frerich, seconded by Director Lukin, the
Board voted unanimously to approve Champions' Report.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions'
monthly management report, a copy of which is attached hereto as Exhibit "D".

During the month of March 2017, the pump station and related equipment were inspected
on a daily basis to insure proper operation. All outfall structures, drainage ditches, back slope
drains, drainage swales, levees, and easements were inspected weekly or as weather permitted. A
constant weather watch was maintained on a local and regional basis, as well as the Brazos River
stages at Richmond. River reports are attached to the Operator's Report.

SV/S continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. 'Weekly log sheets are maintained onsite. Quarterly maintenance on generator
and load bank will be completed in March. The Operator tests the District's radios on Ft. Bend
County's weekly radio checks on the FB EOC channel. Radios are operating correctly. Radios
were brought back to the county to be reprogrammed to accept digital signals. They were also
tested and are operating correctly.

The Board instructed the Operator to: renegotiate with contractors for better pricing on
the gate and lift proposals; pressure wash and paint the graffiti on the culverts grey; clarify the
Alvin proposal to repair the handrail of the pump station; establish emergency procedures for
renting AC and a portable toilet for the storage building; and accept the Erosion Control
Systems, Inc. proposal for bagwall repair in an amount not greater than$24,675.
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After discussion and upon motion by Director Frerich, seconded by Director Weimer, the
Board voted unanimously to approve Champions' Report.

BNGINEER'S REPORT

The Board recognized Mr. Kalkomey of Jones &, Carter (*J&C"), who presented the
Engineer's report, attached hereto as Exhibit ooE":

1. Review Proposed Capital Improvements Budget - Attached to the Engineer's Report
is a summary of the District's CIP for 2011, Prior to the April meeting, J&C will send out a

revised version of the complete 2}-year CIP for the Board's review so that all present can discuss
the plan at the April meeting.

2. Project Reports, Change Orderso and Pay Estimates -
a. FBMA Public Assistance Update - J&C is waiting for the final project worksheets

to be signed by FEMA and turned over to the State for processing. Once sent, the
State is responsible for distributing funds.

b. Main Outfall Channel Re-Grade - Champions has completed the re-grading of the
existing ditch and has hydromulched the disturbed areas.

c. FIap Gate Lift Design: J&C has submitted the hoist design to S'WS for pricing.

d. Annual Pump Test: SWS and J&C is scheduled to perform the annual pump test
on March 24. SV/S will begin setting up for the test earlier in the week but will
maintain positive flow in the event the District receives any rain during the week.

3, Public Planning and Outreach: See memo attached to Engineer's Report. The Board
instructed the Outreach team to close the survey on March 31.

4. Additional Information -
USACE RIP Inspection: J&C contacted the USACE to discuss the status of
the system's report. Per J&C's conversation with the USACE, they are planning
on having the report ready by the FBFMA Symposium, which is on April 21.
Please note that the System is officially in the PL 84-99 Program even though
we have not received the report.

ii. Continuing Education Opportunities:

a. March 24: District Pump Test (up to I hour); and

b. April 2l: FBFMA Annual Symposium at the Flour Building (up to 6
hours - typical).

t.

a
J
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Upon motion made, seconded, and unanimously approved, the Board moved to approve
the Engineer's Report.

BOOKKEEPER'S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
Bookkeeper's Report, attached hereto as Exhibit "8". Ms. Kay reported on the status of the
District's various accounts and reviewed the operating account checks prepared for the Board's
review and approval.

After discussion, Director Lukin made a motion to approve the Bookkeeper's Report
generally, which motion was seconded by Director Weimer and unanimously passed.

ATTORNEY'S REPORT

The Board recognized the District's attorney, Mr. Cannon, who reminded the Board that
the District would host the o'ring levee" meeting scheduled for April ll. Mr. Cannon also
presented to the Board the amended rental agreement with the homeowners association, setting
the rental price for the club house at $100 per meeting. After discussion, Director Weimer made
a motion to approve the revised rental agreement, which motion was seaonded by Director
Frerich and unanimously passed.

Upon motion accepted by the District's legal counsel, the meeting was adjoumed.

[Remainder of page intentionally left blankJ
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PASSED, APPROVED, and ADOPTED this 4th day of April,2017.

(DISTRICT SEAL)

3/r// 4"/a¿
S {yíary,ßoard of Directors

#
I0tSTRlC ,/o.

úñ
=ÞI

*
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AGENDA AND NOTICE OF MEETING
FIIìST COLO¡ry LEVEE IMPROVEMENT DISTRICT NO. 2

FORT BEND COUNTY, TEXAS

Notioe is hereby given pursuant to V,'|,C.A,, Governtnent Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, 'l'exas (the

"District") will hold a regular meeting, open to the public, on Tuesday, March 7,2A17, at 12:00 p.m, at

4330 Knightsbriclge Boulevard, Sugar Land, Texas 77479, a designated meeting place inside the

bounciaries of'the District, to consider and act upon the following:

L l-lcar fi'om the public;
2. Approve minutes of tneetings held on February 7,2017;
3. Approve'I'ax Collector's repolt, including but not limited to:

(a) autholiee payments from the tax account;
(b) review delinquent tax account list;

4. l'lear report f'rom Charnpions Hydro-Lawn, including but not limited to:

(a) discuss authorizing mowing levee;

(b) discuss proposals to repair levee;

(0) <Jiscuss repair/landscaping projects in the District and take appropriate action;

5, Hear Operator's repoft, inclucling but not limited to;

(a) review and approve proposed repair and maintenance items;

ó. l{ear lingineer's repott, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of'repoÍ, pay estimates, and change orders for projects;

(c) cliscuss public planning and outreach rneeting and take any necessary action;

7 . Approve Bookkeeper's report, including but not limited to:
(a) authorize payment of District bills;
(b) consider anrending budget;

8. l-'lear Attorncy's report, including but not limited to:

(a) discuss "ring levee" issuss and take any necessary actions; and

(b) consider executing clubhouse rental agreement'

Pursuant to V,T,C,A., Government Code, Chapter 551, the Board of Directors may convene in

closecl session to receive advice from legal counsel and discuss matters relating to pending or

cguternplatecl litigation, pelsonnel matters, real estate transactions, gifts and donations, security devices

ancj/or eoonoln ic development negotiations,

tìXIìCUTED this lst day of March,2017,

(sEAr.)

FIRST COLONY LEVEE IMPROVEMENT
D CT NO. 2 OF FORI" BEND COUNTY, TEXAS

J G, Cannon#
+

r'

"úû
¡ t0ctuJt

èrlr
Ér
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TAX COLLECTOR'S OATH

STATE OF TEXAS

COLTNTY OF Fort

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said ta:ring unit during the month
therein stated.

Ì

rr
J:/,

/4\.u -=¡ù (I <2'd't+ q/{tl/<
BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, this 3'd day of
.20t7

NOTAR Y PUBLIC, STATE OF TEXAS

'\

I

j Ml t i1l LLi ;ì !J:Ri,lin0
iii17 Cornmissioiì !:r¡.¡¡;5

.r.irí ji iû, 2íl iil(sEAL)

¡t B

Submitted to Taxing Unit's Governing Body on



FIRST COLONIY L.T.D. #2

TAX ASSESSOR/COLLECTOR' S REPORT

z/ze/zott

Taxes Receivable: a/Zt/ZOrc

Reserve for Uncollectables

Adjustments

$

(

8,830.98

21-8.071,

158.55 $ I,77]..46

Origína1 2016 Tax Lewy

Adjustments

$ 97L,472 . 06

92,368.78 l_.063.840.84

Tota1 Ta¡¡es Receivable $ 1,072,612.30

Príor Years Taxes Collected $

2Ot6 Taxes Collected ( 97.1*)

3 ,954 .42

1_ 442 4 L. 037 ,396 .86

Taxes Receivable ah 212812017 $ 35,2L5.44

2OL6 Receivables:

Debt Service

Maintenance 30, 398 .40

bob leared ínterests

L1-11-1 Katy Freeway, Suite 725
Houston, Texas 77079-2197

Phone:
Fax:

(713 )
(713 )

932- 901_1_

932- r_1_50



FIRST COLOìnf f,,.I.D. *2

lfonth of
2/20L7

Físcal to Date
t0/0L/20L6 - 2/2e/20L7

Begínníng Cash Bal.ance

Receipts:

Current. & Prior Years Taxes
Penalty & Interest
Additional Collectíon Penalty
Overpayments
Reimbursement/Ðelq. Atty Fees
Refund - due to adjustments
Returned. Checks (NSF)
Rendition Penalty

TOI¡IL RECEIPTS

DísburEements:

At.ty's Fees, Delq. collection
CAD Quarterly AssessmenË
Publications, Legal Notice
Refund - due to adjustments
Refund - due to overpayments
Transfer to General Fund
Tax Assessor/Collector Fee
Return Check (NSF)
Postage
Supplies
Records Maintenance
Copies
Míleage Expense

TOTÀI., DISBURSEMENTS

cAsH B.ã,L.âNCE t\T¡ 2/2e/20L7

($ 24O,290.64 ) ( 986,255.07 )

$ 8L,684 .94 81, 684 . 94

$ 304,581.35

t6,399.74
994 .49

$ L7 ,394.23

59.30
3,725.51

235,000.00
L,476 .00

6.82

23 .0L

26 ,694.78

L, O32 ,2]-5 .8t
ss0. 08
350.56-

4 ,53t.21
638.45
65.84

3 ,592 .64
L.76

L,04L,245.23

,L78.'79
3L0.75
472.50
526 . OL
747.67
000.00
364.25
592 .64
476.24
203.01
60.00

216. s0
1,O6.7L

À

2

3,
965,

7,
3,

2



FIRST COI,OÑY L.I.D. *2

Disbursements for mont.h of March, 20L7

Chcck * Peyec Dcscription f,uount

w/r to General Fund
FBCÀÐ
Bob Leared

æ/Oe/Li Transfer to General Fund
CAD Quarterly Assessment
Tax Assessor/Collector Fee

$ 50, 000.00
l_,389.50
1_,502.69

Ltj2
1 103

TOTAL DTSBITRSEMENTS

Remaining Cash Balance

Wells Fargo Bank, N.A.

$

Þ

52 ,892.19

28,792.7s

3



FIRST COI,OüTS L.I.D . *2

HISTORTCAT-, COLLECTIONS DATA

Year

Collections
Month Of

2/20L7

Àdjustments To
CoIlectionE

2/20L7

Total lax
Co].lections

at 2/28/20L7

lotal Taxes
Receiwable

at 2/28/20L7
CoIlectíon
Percentage

20L6
20L5
20]-4
20t3
201-2
20LL
2 0l_0
2009
2 008
2007
2006
2 00s
2004
2003
2002
200L
2000
L999
199 I
1-997
1"996
L995
L994
1993
L992
L99L
1_990
1-989
L988

L6,399.74 1,033,
1,240 ,

442.44
856.82
872 .06
765 .53
661_.30
976.O'7
919.1_5
81_4.36
833 .73
982.99
442.35
364.40
967.82
956.32
1_98 .3 L
273.89
630.84
2t3.35
280.18
630.90
383.14
608.8s
758.94
906.92
428 -47
067 .96
]-44 . 06
354.91
7L8.90

30,398.40
3,706.92

24.25
1_, 085 . 87

97 .A43
99.702
99.998
99.905

100.000
1_00.000
L00 .000
1_00.000
1_00.000
L00 .000
1_00.000
100.000
100.000
100.000
1-00.000
L00.000
100.000
L00.000
100 .000
100.000
100.000
1_00.000
L00.000
L00.000
100.000
1_00.000
100.000
100.000
100.000

l,L
t'L
1r 1
L,L
!'L
t,L
1r 1
L,L
1r0
L,2
a'2
1,2
L'L
1r 0

9

27,
46,
35,

7
7
0
8
7
0
6
I
3
2
B

4
6
5
4
0
0
2
I
9
I
5
1_

4

3
3
6
3
3
9
5
2
2
7
L
6

93
93
93
9l
90
90
88
73
60
44
29

8

t

(Percentage of collections same period last year 97.O43 )
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FIRST COI,ONY L.I.D. #2

HÏSTORICAI-, TAX DATA

Year
Taxable

VaLue SR/CR
Tax
Rate AdjustnenËs

Reserve for
UncoLlectibles

Adjusted
O".ry

20!6
201,5
20]4
201-3
20L2
2ÙLa
2jLO
2009
2008
2007
2006
2 005
2004
2003
2002
200L
2000
1,999
1998
L997
L996
1995
L994
l.993
1"992
1-99L
1_990
1989
1-988

20 ,42O
24 ,250
57 ,4L3

o 8/08
2L/21
34/34
44/44
s4/54
63/63
oL/ 67
oL/s4
03 /77
oL/oo
o1loo
aL/ oo
01,/ oo
ot/ oo
o s/os
06/oo
2L/ oo
oo/00
o o/oo
ooloo
o o/oo
oo/oo
oolo o
ooloo
o o/oo
ool oo
o o/oo
ooloo
ool oo

.200000

.250000

.250000

.27s000

.275000

.275000

.275000

.28s000

.295000

. 3 15000

. 31-5000

.375000

. 3 85000

.392000

.392000

.342000

.342000

.358700

. 3 7s000

. 3 80000

. 3 80000

. 3 80000

.427 000

.550000

.590000

.610000

.51-8000

.550000

.450000

27,
47,
35,
37,
37,
60,
38,
37,
90,
56,
28,
23'
72,
18,
64,

936,
935,
934,
910,
900,
902,
888,
739,
608,
445,
29L,

84,

96 . 31_

51.40
61.30
76.47
1_9 . L5
1"4.36
33 .73
82.99
42.35
64.40
67 .82
56.32
98 . 31_

73.89
30.84
13 .35
80. L8
30.90
83.L4
08.85
58 .94
06 .92
28 .47
67.96
44 .06
54.91_
1_8.90

531-,9
497 ,8
45!,1
417,3
4t2,9
4L3 ,8
4L3 ,7
4O'7 ,3
386,0
36L,2
346,L
335,0
3L9 ,2
3L2,2
299,O
297,7
282,O
267, O

249 ,4
245,.9
239 ,5
237,O
2rL,4
1-6t,6
L25 ,4

99 ,8
85, 9
52,9
L2 ,2

92,3
57 ,3

l-04, I
38,7
65 ,4
Lg ,1-
54, B

68.78
3 r. .69
73.86
67.47
72.28
69.79
97.96

]-82, O7l.7L
84 .5L-

L72.34-
591.05-
L85.97-

5,253.7O
8.75

191.60-
374.25-

4.43
s90.24-
52.65

266.88-
s46 .86
47
70

"7

3
4
4-

723.38-
750.98-

3,275.58
159 .34

29,368.9L

1
l_

1_

l_

1-

L
1_

L
1
1_

1
1
l_

L
L
L

I
I
6
9
9
I
I
9
4
3
9
9
L
2
6
2
2
6
3
6

0
z
1_

1
l_

1
1_

1
1
L
0
2
2
2
1
0
9

,

t

f

t

63,840.84
44,563 .74

99,
67,
08,
88,
03,
45,
64,
72,
30,
42,
33,
30,
40,
55,
01_

08
55
74
o2
18
L9
42
20
54
73

924
L80
870
L70
110
209
340
080
056
339
737
1,61,
880
790
774
1,40
540
600
360
930
058
000
]-70
000
480
950

1.6
L.3
9.0

7
9
4
0
1_

3
7

1-20.L7
97 .90

99

5



FIRST COLOìry I,. r . D. #2

TAX R.A'TE COMPONENTS

Year
Debt Service

RaÈe
Debt Service

IreW'
l[ainËenance

Rate
Dlaintenance

terry

20l.6
20t5
201-4
203,3
20]-2
20tL
2040
2009
2 008
200'7
2AO6
200s
2004
2 003
2002
200L
2 000
]-999
1998
]-997
L996
7995
L994
1-993
1,992
L99:l-
L990
7989
1988

.025000

. 03 5000

. L85000

. r_85000

.195000

. r-95000

.205000

.21_5000

.22sO00

.23 5000

.24s000

.252000

.252000

.282000

.2987 00

.31_5000

.320000

.320000

.320000

.350000

.470000

. sL0000

.360000

.41_8000

.450000

.450000

L04,350. 14
L44,538.68
765,547 .57
765,5O9.28
794,24L.37
752,788.34
740,592.16
744,270.L9
753, 818 .64
75O,].49 .18
764 ,972 .7O
753, 556 . 01
750,307.07
'795,397 .36
779 ,6]-2.29
785,635.35
787,057.63
7 66 ,638 .47
758,4O7.49
739 ,966 .32
759 ,6LL.41-
639,L67.OO
358,859.76
359 ,23]-.26
238,328.32

84,71-8.90

.200000

.250000

.250000

.2s0000

.240000

.090000

.090000

.090000

. L00000

. r_10000

.1_00000

.150000

.150000

.147000

.1_40000

.090000

.060000

.060000

.060000

.060000

.060000

.060000

.077000

.080000

.080000

.250000

.1-00000

.100000

l_, 063 ,84O .84
t ,244 ,563 .74
I ,127 , 896 .31
t,043 ,501.26

99L,L22 .62
372,428 .5O

09 .87
72.99
45.39
90.83

372,4
366 ,5
386,0
397,3
346 , L72 .16
soz.545.76

:169 ,233 .48
L56 ,601.06
:I49 ,644.83
L4.7 ,573 .27
!43,744.67
!42,20t.36
!62,792.62

478,81_8.64
458 , 983 .62
4L8 ,642.3A
267 ,966 .82

L29,295.5L
100, 261,.47
249,208.20

85, 91_2 . 80
53, 026 .59

6



FIRST COI.ONY I,. T . D. *2

Tax ExenpËíons:

Homestead

Over 65

Dísabled

tast Bond Prenír¡m PaÍd:

Payee
Harco Insurance Services
oB/07/14-os/07/L7

Àd,justnent Sumnary:

Lo / 2Ot6

tL/20]-6

1"2 / 2076

t/20L7

2/2OL7

TOTÀL

2 01s

.000

0

0

Ðate of Check
Lo / 06 /20L4

20]-6

.000

0

0

20]-4

.000

Amount
250.00

0

0

20L6

/ coRR

/ coRR

/ coRR

/ conn

/ coRR

003

004

005

007

008

90 ,494.14

!,93 9 . 88

4t.42-

L28.L2-

L04 .3 0

92,368.78

7



FIRST COIJOMT I"X.D. *2
Eomestcad Palment PLans

AccounÈ ao.
E) os02-002-0020

Propertr¡ Oraer
SÀ}TCHEZ RICHARD & BARBARIC,

Tax
Yêar
20 15

IrAgt
PalmêD,t

.lmount,
155 .40

fJaEt
Palment,

Date
oL/3r-/L7

BaLance
Due

898 .21

*TotaL eouût 1

(I) - BLI Contract (À) DeLiaquent ÀEtorney CorÈract

:t

Account llo.
F) 02sL-003-0070

*Total Count 1

Propertv Orler
SAIi¡CHEZ RTC}IARD & BARBAR.A

Standard Palmcnt Plane

Tax
Vear
20L4
2 015

Last
Paymeûf

.ânounf,
130.85
264.68

I¡AEU
Palment

Date
oe / 2L/ L6
oL/3L/t7

Balance
Due

.00
7 62 .56
762.56

I



. FIRST COr,Otry L.r.D. *2

Top Delinquent Taxpayers

3 /06 / L7 (Maximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract
Deferred Over 65
Suit Pending
Partial Payment
Quarter Payments
CAD Law Suit
Homestead Contract,

B
c
D
s
P

o
L
H

20L6
Príor
YearE

This Month
TotaIs

H I,994 .t8
1,490 . 06
t_,337.94
7- ,324 .04
1_, 218 . 80
1, 153 . 06
t ,1-48 .92
L, 055 . 90
l_, 048 . 82
1", O42.78

976.92
973.88
973.64
952.92
9l.3.74
896.20
88.8.98
874.72
843.26
803 .70
766.18
756.68
727 .96
693.42
693 .42
690.62
662.88
571.88
571. 88
431.32
5]-.L2
3s.66
L9 .40

28 ,584 .88

t,t43 .92

2,277 .'72

1,1-89.35

48.50
4 ,658 .49

3,138.10
t,49 0 . 06
t-,337.94
t ,324 .04
l_,218 .80
1, 153 . o6
L,t48 .92
1, 055 .90
3,326.54
L, O42 .'78
2 , J.65 .27

973 .88
973 .64
9s2.92
9]-3.74
896.20
888.98
874.72
843.26
803 . 70
766.18
756 .68
727.96
693 -42
693.42
690 ,62
662 .88
571_. 88
571. 88
43L.32
5]-.t2
3s.66
67.90

33,243.37rt TotaLs

Tot,a1 delinquent 28,584.88 4 ,658 .49 33 ,243 .37

Page 1
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HYDRO LAWN
Erosion Control Speciolist since 197 6

FIRST COLONYLID #2
Levee, Detention and Drainage Facilities Report

March 7,2017

13226 Kaltenbrun - Houston, Texas 77086

Cell: 281-898-1585 - Office: 281-445-2614 - Fax: 281-445-2349

I

EXHIBlT
h!
.ot C

Account Representative: Les Griffith - Email : LEiffith@champh)¡dro.com



Maintenance Update Report
Presented By:

J

HYDRO LAWN
l. First Colony LID #2 Levee:

a. The levee maintenance was completed the week of February !7,20L7 with only

handwork being done along fence lines and regular scheduled service on storage

building.

b. All slopes and bottoms are in good shape.

c. These pictures were taken during my recon on March 2,20L7

2
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Alcorn Pond and North Pond
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Grass Seed is starti to Germinate on S¡lt S

é ,.'j-
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FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

OPERATOR'S REPORT

March 7,2017

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL
During the month of March 2017rthe pumping station and related equipment were inspected on a daily basis
to insure proper operation. All outfall sfructures were inspected at least once a week, as weather permitted.
In addition, all drainage ditches, back slope drains, drainage swales, Ievees and easement were inspected
weekly, as weather permitted. A constant weather watch was maintained on a local and regional basis, as well
as the Brazos River stages at Richmond. River reports are attached as well.

il. PUMPING STATION
Both Pumps are in place and plan to test this month. SWS continues testing genset and load bank for an hour,
weekly. We also continue debris removal and good housekeeping measures throughout the pump station and
storage building. Weekly log sheets on-site and are maintained. Quarterly maintenance on generator and load
bank will be completed in March. S\üS tests the districtrs radios on Ft. Bend County's weekly radio checks on
the FB EOC channel. Radio were brought back to the county to be reprogrammed to accept digital signals.
They were also tested and are operating correctly.

@2017 Storm Water Solutions, LP Page 1
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A resident brought to the board's attention a damaged 48" outfall pipe and apron at the
north side of 473t Kirkwall Dr. SWS contacted the city and they created a service request to

inspect the pipe.

rII. Levee

Page 6O2017 Storm Water Solutions. LP
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SWSos levee management team continues training and education throughout the year. This
includes lncident Command System (ICS) and National Incident Management System

(NIMS) trainingo Fort Bend County Flood Management Association Symposiumo and Fort
Bend County Table Top exercise. This training also includes continuing education,credits

through FEMA.

Training: 2017

EPP Training -
SpecifTc Site Training -
Course Training - 38 hours (February) - 15-1106A. (FEMA mapping changes)o L-146
(Exercise and Evaluation Program, Basic course). 15-162 -Hazard Mitigation and
Floodplain Mgmt.

Storm Water
Solutions

EPP

Training
Specific Site

Training
Course

Training Total/Person
Justin Klump

David Bever

Greg Hutchins

Jason Klump 33 33

Jason L'Esperance

Jimmy De Los Santos

Justin Cox

Mark Jones

Mike Thelen

Blake Kridel

Tyler Werlein 78 78

2017 Totals - 1L2 tt2

Attached - River report, sign in logs, proposals, and rainfall map.

@2017 Stom Water Solutions, LP Page 72



Forl Bend County
Office of Emergency Monqgement

Nqlionql lncidenl Monogemenl Syslem
(NIMS) Troining:

rcs c-300 & tcs G-400
When:
ICS 300-Apr 18, 19 2017
ICS 40O-Apr 21 ,21 2017

lYherer
University of Houston-Sugar Land
14004 University Blvd.
Room 1038-Brazos Hall
Sugar Land, TX77479

Time:
0800 to 1700 each day

Utho should attend:
Emergency Management . Law En-
forcement. Fire I Hazmat. Public
Health Professionals

.?

tcs G-300:
lntermediate lncident Command System for Expanding lncidents

Modules lnclude:
. ICS Fundamentals Review . Unified Command . lncident /Events Assess-
ment and Agency Guidance in Establishing lncident Objectives.lncident Re-
source Management . Planning Process .Demobilization, Transfer of Com-
mand and Close-Out
Course Prerequisites: /,5700, 15100, and 15200 respectively

tcs G-400:
Advanced ICS for Command and General Staff

Modules lnclude:
. ICS Fundamentals Review for Command and General Staff . Major and / or
Complex lncident / Event Management'Area Command . Multi-Agency Co-
ord ination
Course Prerequisites: /,5700, /,5100, /,5200, lS800,and rCS300 respectively

For more information about this TDEM sponsored course or questions:

Reg istration is ava i I able at www.preparinqtexas.orq

Alan Spears at 281-342-6185 or foÉ-bend.tx.usalan-s

(5z
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ÛlF#,|#Ntr
PROPOSAL

FOR
strRvIcEs

DATE 3t6t2011

To:

Attn:
Àddtess:

Storm Water Solutions

Mr. Jason Klump
16110 Hollister
Houston, TX77066

PROJECT: First Colony LID 2 Hoists

Scooe I Dslcxiption_of_Iüoxk

Fabricate 4 hand opertated lift gates (6'x6')

'lnc¡uds hot dip galvanltng the Ðthe structure êx¿ept thê *inch and ßing gâh/snized wits ropo

Install 4 hand operated lift gates

Fabricate 2 hand operated lift gates (36")

'lno¡udos hot dlp gaþanlrng ths ontlré structurê êxcêpt lhe wínch and uslng galvanlzed wiro ropo

Install 2 hand operated lift gates

* FINAL BILL TO REFLECT ACTUAL QUANTITIES,

Authorized by:

Q¡antilv UJ{ UnitPrice: egg! ry¡Cgi

4 $10,000.00 s40,000.00

4 $1,700.00 $6,800.00

2 $10,000.00 $20,000.00

2 $ 1,700.00 _q__uqwg_

PROPOSED TOTÄ,L: $ 70,200.00

Item

2

3

4

Signature:

16130 Hollister Street, Houston Tex s 77066

Date:



CSA TECHNICAL LLC

P O Box 693
Spring, T)(77383
832-600-t7t4

Storm Water Solutions
16110 Hollister St.
Houston, TX77066

Attn: Jason Klump

Re: Hand Operated Cranes

Job Site: Fort Bend LID 2

Fabricate 6 stainless steel hand operated cranes to lift large gates

Cranes to be installed as per drawing from Jones/Carter - Exhibit A-1 and A-2

Total $81,675.00

Quote
Date 0310212017

Quote # 1132



ALVIN CONTRACTING
P. O. BOX 2088
ALVIN- TEXAS 77 51 2-20AA

oFFlcE 281-331-3618

RE:

EMAI L: alvincontractins@Jahoo.com

DECEMBER 12,2016 ouoTE No. 16-18'1

SÏORM WATER SOLUTIONS
ATTN: JASON KLUMP
161 1O HOLLISTER STREET
HOUSTON, TX 77066

LIFT STATION FLOOD GATE CRANES
FORT BEND LID 2

ALVIN CONTRACTING PROPOSËS THE FOLLOWNG:

FABRICATE AND INSTALL SIX (6) STAINLESS STEEL, HAND OPERATED JIB CRANES

CRANES TO BE MADE OUT OF 304 STAINLESS STEEL AND BOLTED TO CONCRETE WALL

LARGE FLOOD GATE CRANE WLL BE S INCH STANDARD STAINLESS STEEL PIPE ON VERTICAL
AND 6 INCH JIB ARM EXTENDING 7 FOOT O INCHES. CRANE TO HAVE A 1O,OOO POUND LIFTING
CAPACITY SPUR GREEN HOIST WTH 1/2 INCH STAINLESS STEEL CABLES AND LOCKING COVERS

SMALLER FLOOD GATE CRANE WILL BE 6 INCH STANDARD STAINLESS STEEL PIPE ON VERTICAL
AND 4INCH JIB ARM EXTENDING 5 FOOT O INCHES. CRANE TO HAVE A 1,300 POUND LIFTING
CAPACIry SPUR GREEN HOIST WTH STAINLESS STEEL CABLES AND LOCKING COVERS

TOTAL FOR ABOVE DESCRIBED WORK....... ..$72,671.00

**IF ANY EXTRA NEEDS TO BE DONE, IT WLL BE BILLED SEPARATELY

WE APPRECIATE THE OPPORTUNITY TO QUOTE THIS JOB FOR YOU. IF YOU HAVE ANY QUESTIONS, PLEASE
CALL AT YOUR CONVENIENCE.

THE PRTCES QUOTED ARE GOOD FOR (30) DAYS AND SUBJECT TO CHANGE AFTER 30 DAYS.

IF THIS QUOTE IS ACCEPTED, PLEASE INCLUDE THIS QUOTE NUMBER WTH YOUR ACCEPTANCE AND ON YOUR
PURCHASE ORDER. EMAIL YOUR PURCHASE ORDER NUMBER TO: alvinconhacting@yahoo.com

THANK YOU.

REGARDS,

lvtßßS gUI.e,ß J. Jd'lls
1ELL2St-620-272L



ALVIN CONTRAGTING
P. O. BOX 2088
ALV|N. TEXAS 77 512-2088

oFFtcE 281-331-3618

RE:

EMAI L: alvinconhactine@Jahoo.com

FEBRUARY 28,2017 QUOTE NO. 17-031

STORM WATER SOLUTIONS
ATTN; TYLER
16110 HOLLISTER STREET
HOUSTON, TX 77066

FORT BEND LID NO.2
OUTFALL STRUCTURE HANDRAILS

ALVIN CONTRACTING PROPOSES THE FOLLOWNG

OPTION l: NEW HANDRAILS
FABRICATE STRAIGHT LINE HANDRAILS TO REPLACE OLD BENT HANDRAILS
REMOVE OLD HANDRAILS, REPLACE WITH NEWLY FABRICATED HANDRAILS
NEW HANDRAILS TO BE 2-112" X2-112" X 1/4' GALVANIZED ANGLE IRON
WTH 1/4'' X 4' GALVANIZED FLAT BAR TOE BOARD
DISPOSE OF OLD HANDRAIL

TOTAL FOR ABOVE WORK......$4,1 75.00

OPTION 2: REPAIR DAMAGED HANDRAILS

TOTAL FOR ABOVE WORK. .$635.00

**IF ANY EXTRA NEEDS TO BE DONE, IT WILL BE BILLED SEPARATELY

WE APPRECIATE THE OPPORTUNITY TO QUOTE THIS JOB FOR YOU. IF YOU HAVE ANY QUESTIONS, PLEASE
CALL AT YOUR CONVENIENCE.

THE PRTCES QUOTED ARE GOOD FOR (30) DAYS AND SUBJECT TO CHANGE AFTER 30 DAYS.

IF THIS QUOTE IS ACCEPTED, PLEASE INCLUDE THIS QUOTE NUMBER WITH YOUR ACCEPTANCE AND ON YOUR
PURCHASE ORDER. EMAIL YOUR PURCHASE ORDER NUMBER TO: alvincontractine@yahoo.com

THANK YOU.

REGARDS,



jvuunsgulßß J.1tus
CELL287-620-272r



ALVIN CONTRACTING
P. O. BOX 2088
Át vtN TFxÀs 7741r-2îAA

oFFlcE 281-331-3618

RE:

EMAI L; alvincontractine@yahoo.com

FEBRUARY 28,2017 QUOTE NO. 17-032

STORM WATER SOLUTIONS
ATTN: TYLER
16110 HOLLISTER STREET
HOUSTON, TX 77066

FIRST COLONY LID NO.2
GRAFFITI

ALVIN CONTRACT¡NG PROPOSES THE FOLLOWNG:

PRESSURE WASH GRAFFITI OFF WALLS
PRESSURE WASH AREA TO BE PAINT WITH GRAFFITI PAINT
AREA TO INCLUDE: SLOPED AREA OUTSIDE BOX CULVERTS, ALL WALLS IN BOX CULVERTS

**DOES NOT INCLUDE CEILING AND FLOOR

TOTAL FOR ABOVE DESCRIBED WORK.........$1 3,1 50.OO

**IF ANY EXTRA NEEDS TO BE DONE, WORK WLL NOT BE DONE WITHOUT PRIOR APPROVAL

WE APPRECIATE THE OPPORTUNIry TO QUOTE THIS JOB FOR YOU. IF YOU HAVE ANY QUESTIONS, PLEASE
CALL AT YOUR CONVENIENCE.

THE PRTCES QUOTED ARE GOOD FOR (30) DAYS AND SUBJECT TO CHANGE AFTER 30 DAYS.

IF THIS QUOTE IS ACCEPTED, PLEASE INCLUDE THIS QUOTE NUMBER WITH YOUR ACCEPTANCE AND ON YOUR
PURCHASE ORDER. EMAIL YOUR PURCHASE ORDER NUMBER TO: alvinconhactine@yahoo.com

THANK YOU

REGARDS,

J4ß^9èS9ffi.ß.e, J. ÍtUS
CELL2SL-620-272L



EROSION COT{TROL SYSTEMS, INC.
5868 A-1 Westheimet #349
Houston, Texas 77 057 -5641

(713)907-8796 VOICE
(713) 789-0e34 FAX

CONSTRUCTION PROPOSAL
REWSED

February l},20t7

First Colony LID No. 2
c/o Storm Water Solutions
Attn: Mr. Jason Klump
AreaManager
16110 Hollister Street
Houston, Texas 77A66

Re: Lakes on Commonwealth Blvd. - Concrete Bag Bulkhead Repairs

Dear Mr. Klump:

Please recall the CONSTRUCTION PROPOSAL that I submitted on January 9,2017 and
also, make ref'erence to your and rny email communiques on February 9,2017,It is my
understanding that the First Colony LID No. 2 *Boatd" wants to proceed with the
implementation of ITEMS I and 2 but does not want to implement ITEM 3,

Accordingly, I deleted ITEM 3 and am submitting a revised Construction Proposal
whereby Erosion Control Systems, Inc. (ECSI) will provide a Certificate of Liability
Insurance, mobilize equipment and personnel and also, furnish the materiais, supplies,
equipment, laborers and supervision required to complete the Project Work outlined
below and located on the accompanying Drawing-sketch for the indicated pricing:

ITEM 1 LAKE BETWEEN TRENT ST. AND V/ARWICK ST"

o South Side - fill small void with cement stabilized sand

North Side - remove approx. forty (40) linear feet of conçtete
bulkhead-rubble; prepare shoreline; construct nerv stacked

sand/cement bag bulkhead, approximately 10 bags (40 inches) high
including footing; also, fill behind bulkhead and re-sod the area as

required,

a

all for the lump sum amount of $12,200



February 70,2017
First Colony LID No. 2
Page2

ITEM 2 LAKE BETWEEN KNIGHTSBRIDGE BLVD. AND COVENTRY
ST.

South Side - raise height of existing bulkhead 4-inches by adding one

sand/cement bag,, inclusive of drilling into existing top bag and

inserting steel rebar dowel; also, add top soil fill and re'sod area, as

required (beginning at west end and continuing for a distance of 490

linear feet to "headwall")

a

t North Side - raise height of existing bulkhead 4-inches by adding one

sand/cement bag, inclusive of drilling into existing top bag and

inserting steel rebar dowel; also, add top soil fill and re-sod area, as

required (beginning at west end adjacent to existing rip rap and

continuing for a distance of 26linear feet),

all for the lump sum amount of 512,475

The total Proposal Amount is 524,675.

The following conditions which constitute a part of this Construction Proposal shall

apply:

1. First Colony LID No. 2 (Owner) shall allow ECSI the use of a portion of
designated parking area located adjacent to intersection of Knightsbridge Blvd.
and Commonwealth Blvd. to receive and temporarily store supplies and some

materials and also, park equipment overnight.
2, ECSI shall protect existing improvements, trees, setvice, irrigation and drain

piping and also take reasonable steps to avoid damage to property and utility
service other than required to accomplish the Project Work.

3. No provisions for furnishing a Performance and Payment Bond have been

included.
4. The correction period for any work found to be defective shall be twelve (12)

months,
5, No provisions have been made for obtaining or furnishing any governmental

approvals or permits.
6. If the Project Work is suspended by order of any City, County, State or Federal

agency, then Owner agrees to pay ECSI for all expenses incurred, services
rendered including lost profit on services rendered and reasonable future non-

refundable resources committed up to the date of termination.
7. Our standard payment tetms are as follows:

A. An initial payment of thirty percent (30%) of the Total Proposal Amount
shall be made at start of construction operations. Construction shall not
proceed unless this initial payment is timely made.

B. The final payment for the remainder of the total Proposal Amount plus any

Change Orders or Additional Work Authorizations shall be made to ECSI



February 10,2017
First Colony LID No. 2
Page 3

no later than twenty (20) days after ECSI provides Owner with a final

invoice for the completed Project Work.

If this Construction Proposal is acceptable, please indicate by furnishing the appropriate

approval signature in the space provided below and returning one signed copy of this

Agreement to our ofÍice. We could probably schedule this work for late June and once

construction begins it should take approximately 6 days to complete, weather permitting.

If you have any questions, wish to discuss or if additional clarification is required, please

contact me at 713 907 7662 or by email @.

Respectfully submitted,

\w,^"

A. Johnson, P.E,
President

This Construction Proposal is ACCEPTABLE and the total Proposal Amount of

524,675 is APPROVED on this day of ,2017

FIRST COLONY LID NO. 2

Title

By
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Taunrs Mechanical Inc. TAcr. B0tB0s6E

6803 Hearthglen Lane
Sugarlanrdn Texas 77479 (2811242-6858 Bus. & fax

(832)?31-5256 Mobil

Febnrary 2lr 2017

Re: 4950.Evondale Drive, Sugar Landn 77479

Storm Iñfater Solutions

Dear Mr. lason Klump,
(832) 250-098U

Ì[Ie hereby propose to firrnish all the material
and perforrn all the labor necessar'lf for the
installation of 3-ton ElC system with ductwork.
InstaII new RIIIID, R-410.H, freon 14 SEER. Total
Price: $4430.00

Install 3-to¡TRIIIID air handler w¡th f 0krr
electric heat, TX[f on evaporator coil, w¡th new
auxiliary draÍn pan with float switch, and nerv
3-ton RIiltD condenser t4 SEER R-410ã freon
with pad. New supply aÍr plenurn and return air
plenum if needed. New copper line set. Drain
line to approved french drain outside. Rrll
vacuum, and charge new system w¡th R-410.H,
freon fo the proper temperatures and



pressures, fnstall new flex duct , starting
collars, grille boxes, grilles, and seal
ductwork. Install return air filter grill in
ceiling.

ã,tt material is grraranteed to be as specified,
and the work to be performed in accordance
with the owners inspection. This proposal is
submitted for the work to be corntrrleted in a
substantíal workmanlike manner. .H,ny
alterations or deviations from the above
specifications involving extra cost, will be
executed only by rvrítten orders, and will
become an extra ovet and above the estimate.
"H,lI agreements are contingent upon accidents
or delays beyond our control.

Thank you for the opporhrnity to present thís
proposal.

Taunrs Mechanical Inc,
ohn R. TheriotI



AiI=nersy Fre¿ EstÍmefes an New Insallation

24 Hour
Emergency Service

TACL BO14179E

021r612017
Storm Water Solutions

281.587.5950
832.2s0.0987
iklump@swstx.com

llr Gondltlonlng & Heallng

Phone: 713-777-9000 Cell: 832-508-9085 Fax: 281-499-4299
Email: airenergyac@smail.com

State Licensed and Insured

WINNER OF DISTINCTION - BBB AWARDS FOR EXCELLENCE
2012, 2013, 2014, 2015, 2016

Proposøl for proieet HVAC

Option I - Install new Goodman 4.0 ton 14 SEER R-410A condensing unit, with matching
electric air handler d20kW of heat, drain pan, float safety switch, condensate drain lines,
electrical disconnect and whip, and condenser pad. Weld and seal for no water, air, or
refi'igerant leaks. Evacuate the system and charge with R-410A refrigerant. Start system and
adjust refrigerant pressure for normal operation.

Price is $6,550.00

OPTION II - Install new Trane 3.5 ton R-4104 mini-split heat pump, with matching indoor units
(2 units, zoned system), drain pan, float safety switch, condensate drain lines, electrical
disconnect and whip, and condenser pad. Weld and seal for no water, air, or refrigerant leaks.
Evacuate the system and charge with R-4104 refrigerant. Start system and adjust refrigerant
pressure for normal operation.

Price is $7,725.00

Warranty on both systems is 10 years condenser, 10 years parts, and ONE year labor.
Equipment must be registered with the manufacturer for warranty to be valid. We will register
the equipment for you, and provide certificate of warranty upon completion ofjob.

Client to provide electrician for electrical.

Client to provide building penetrations for copper lines and wiring from outside to inside



Thank you for considering Air Energy Company to provide your air conditioning and heating
comfort. Air Energy Company was recognized by the Better Business Bureau in20t2,2013,
2014,2015, and2016, receiving a Winner of Distinction Award for each year. Please feel free to
call us at713-777-9000 for any questions or concems you may have for this proposal.

Best wishes,

Naim

To accept this proposal, please sign check which system you want, then sign and return to
airenergyac@ email.com

OPTION I Goodman

OPTION II Trane mini

$6,550.00

s7,725.00

(Signature) @ate)



First Colony LID #2
WEEKLY PUMP STATION

I nspecto r- Tyle r We rlei n

30-tan 37-ton 7-Feb 2-Feb 3-Feb

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps area

lnspect Sump pumps

lnspect FIop gates

lnspect Sluice gates for
obstructîons

lnspect Fuel tanks (leaks)

All doors for mechanism issue

Check allluel levels

Monitor díeseltanks for any
standins wdter
Ground Maintenonce
Check for any vandalism
(signage, locks, gøtes,

qroffiti)
Líghtíng issues (bulb
replacements)

Housekeepíng (trash

removal, cleøn floor as

needed

Vegetation growth on PS

qrounds

Comments:
Weekly Levee/ Pond lnspection wøs performed 2/7
Weeklv Fort Bend EOC Rodio check was not perÍormed

Generator was exercised 2/7

Need Approval from Board Íor hog hunting
Need to apply ant killer in multiple location in District

Champions stÍll on site de-mucking ditch

Operotor out of town at traininq Thursday dnd Friday



First Colony LID #2

WEEKLY PUMP STATION

I ns pecto r- Tyler We rleÍ n

6-Feb 7-Feb 8-Feb 9-Feb 70-Feb

Day: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps area

lnspect Sump pumps

lnspect Flap gdtes

lnspect Sluice gates for
obstructions

Inspect Fuel tanks (leøks)

All doors for mechanism issue

Check allfuel levels

Monîtor dieseltanks for any
standîng wdter
Ground Maíntenønce
Checkfor ony vandølism
(signdge, locks, gates,
qraffítíJ
Lighting issues (bulb

replacements)
Housekeeping (trash

removol, cleon floor as

needed

Vegetotion growth on PS

qrounds

Comments:
Weekly Levee/ Pond lnspection was performed 2/7 e 2/fi
Weekly Fort Bend EOC Radio check wos not perlormed
Generotor was exercísed 2h0

Need Approval from Board for hog hunting
Need to apply ant killer in multiple location in District

Chømpions still on site de-mucking ditch



First Colony LID #2

WEEKLY PUMP STATION

I nspecto r- Tyl er Werlei n

73-Feb 74-Feb 75-Feb 76-Feb 77-Feb

Døy: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

lnspect Pumps ørea

lnspect Sump pumps

Inspect FIop gdtes

Inspect Sluice gates for
obstructîons

Inspect Fuel tanks (leoks)

Alldoors for mechanism issue

Check allfuel levels

Monitor dieseltanks for any

standinq wdter
Ground Mdlntenance
Check for any vandalísm
(sígnage, locks, gates,
qraffiti)
Líghtíng issues (bulb

replacements)

Housekeeping (trosh

removøL, clean floor as

needed

Vegetation growth on PS

qrounds

Comments:
Weekly Levee/ Pond Inspection was performed 2/76
Weekly Fort Bend EOC Rodio check was not performed

Generator was exercised 2/17



First Colony LID #2
WEEKLY PUMP STATION

I nspecto r- Tyl er Werlei n

20-Feb 27-Feb 22-Feb 23-Feh 24-Feb

Doy: MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps areo

Inspect Sump pumps

lnspect Flap gates

lnspect Sluice gates lor
obstructions

{

lnspect Fuel tanks (leoks) { {

All doors for mechanism îssue

Check ollfuel levels

Monitor díeseltdnks for any
stonding water
Ground Maíntenance
Check for any vandalism
(slgnage, locks, gøtes,

sraffiti)
Lightíng issues (bulb
replacements)

Housekeeping (trdsh

removol, cleon floor as

needed

Vegetøtion growth on PS

grounds

Comments:
Weeklv Levee/ Pond Inspection was perlormed 2/27
Radíos are ot Sherriff's Office being re-programed for digitdl conversion

Generotor wss exercised 2/24



First Colony LID #2
WEEKLY PUMP STATION

I nspector- Tyl er Werlei n

27-Feb 28-Feb 7-Mar 2-Mdr 3-Mar

Day MONDAY TUESDAY WENDESDAY THURSDAY FRIDAY

Inspect Pumps area

lnspect Sump pumps

Inspect FIøp gates

lnspect Sluíce gates for
obstructions

Inspect Fuel tanks (leaks)

AII doors for mechanism íssue

Check allfuel levels

Monitor dieseltanks for ony
stondins water
Ground Mdíntenance
Check for any vandølism
(sígnøge, Iocks, gates,

sralÍitiJ
Lighting issues (bulb
replacements)

Housekeeping (trosh

removo[ clean floor øs

needed

Vegetation growth on PS

grounds

Comments:
Weekly Levee/ Pond lnspection was performed 2/28
Rodios were re-progrømed and placed back Ín service on 3/2
Generøtor was exercised 3/3
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LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

Inspected by:

Inspected on:

Jason Klump

02t22t2017

Reviewed by: FCLID #2 Board

Reviewed on: 0310712017

f ves I t¡o

X Yes f t'¡o

Yes I tr¡o

Administrative Functions

Readiness for Flood Emergency

1. Name the organization with legal rrsponsibility. First Colony Levee lmprovement District #2

2. Name of General Manager or Operator for the District. Storm Water Solutions

3. Is General Manager or Operator responsible for flood fighting operations?

4. Is there a published flood fighting plan?

5. Is there an appropriate supply of flood fighting equipment readily available for and emergency?

District has 480 flood sax stationed at FCLID 2 Storage Bldg and a sand bag machine with 7000 empty bags.

6. Are key personnel trained in flood fighting techniques and use of all equipment?

Maintenance Program

l. Has General Manager been designated who is responsible for O&M of the project?

Presented Draft O&M to board in September 2016.

x Yes I t¡o

! ves E t¡o

x

2. Is there a published program for inspection and maintenance ofthe project and its features?

3. Have there been changes to this program?

SWS added a weekly maintenance log to the report.

X Yes f] t¡o

I ves I t'¡o

4. Are inspections made in accordance with this program?

5. Are these inspection documented?

6. Are these records readily available?

7. Is the Operation and Maintenance manual fumished by the Engineer available for inspection?

Draft O&M Manual complete.

Yes I trto

fives fruo
X Yes I ¡to

Yes x No

X

8. Does this manual reflect current guidance for Operation and Maintenance of the project? x Yes I ruo

Yes I ¡¡o n N/A

N/Af ves

f ves

fl ves

fl ves E tto

Insnection Functions

Maintenance of Levees

Levee: Ring Levee - Primary

1. Is the levee being maintained to the design cross-section?

2. Is there evidence ofseepage, saturated areas, or boils on the levee?

3. Have necessary repairs been made to cracks, erosion, or other damages?

4. Are there any indications of scouring?

5. Are there any indications of slides or sloughs developing?

Some minor hog damage near the south end of the ring levee.

x

ENo
I t¡o

x No

frun
N/A

N/A

6. Is sod cover mowed regularly? Yes Ütlo flrunX



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

Mowing frequency is decided by the board, when necessary

7. Is sod or other desirable cover fertilized and reseeded as necessary?

Fertilized as necessary. Treating for ants.

x Yes lt¡o lrun

8. Is the levee crown at design grade?

9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

I 1. Are there any obstructions to vehicular p¿ßsage on levee crown?

Combination locked gates in place to control access.

x Yes

Yesx

I ves

I ¡to

I ¡to

E tlo

f tr¡o

frun
N/A

N/A

x Yes frun

12. Are access roads to and on the levee properly maintained?

13. Are access ramps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

15. Are cattleguards/gates in good condition?

16. Are keys to locked gates readily available to personnel?

All locks are secured by 4 digit combination.

X

x

Yes

Yes

x Yes

I ¡lo

f] t¡o

E t¡o

I ¡to

frun
frun
frun
frun
f,run

I ves

f ves I t¡o

17. List all new non-permitted encroachments in easements.

Levee: lnterior Levee - Secondary

l. Is the levee being maintained to the design cross-section?

2. Is there evidence ofseepage, saturated areas, or boils on the levee?

3. Have necessary repairs been made to cracks, erosion, or other damages?

4. Are there any indications ofscouring?

5. Are there any indications of slides or sloughs developing?

6. Is sod cover mowed regularþ?

At the monthly request of the board. Treating for ants.

X Yes I No

! ves

x Yes

f ves

f ves

E tlo

I t¡o

X No

frun
fun
fun
fun
frun
n N/A

Euo
x Yes [ ¡¡o

7. Is sod or other desirable cover fertilized and reseeded as necessary?

Fertilized as necessary.

x Yes Iruo fun

8. Is the levee crown at design grade?

9. Is the levee crown shaped for proper drainage?

10. Is undesirable growth permitted on levee crown?

I 1. Are there any obstructions to vehicular passage on levee crown?

12. Are access roads to and on the levee properly maintained?

13. Are access ramps properly maintained?

14. Is unauthorized vehicular traffic permitted on levee?

fives n
x Yes

Yes X

N/A

INn
[run
fun
I N/A

N/A

N/A

No

No

No

f ves

Yes

Yes

Yes

E ¡¡o

INo
I r.¡o

El t'to

x

x



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

15. Are cattleguards/gates in good condition? [] Ves I ¡lo

16. Are keys to locked gates readily available to personnel? f Ves f] ruo

All locks are secured by 4 digit combination.

x

N/A

N/A

17. List all new non-permitted encroachments in easements

Maintenance of Drainage Structures

Drainage Structure: Structure at Briarwood Dr.

1 . Are flap gates kept in a reasonable state of repair?

2. Arethe flap gates in good operating condition?

3. Are there cracks or deterioration ofconcrete?

Cracks andjoints re-sealed by Alvin Contracting Sept.2016.

f ves

f ves

f ves

f] ¡¡o

No N/A

N/A

X No f,Nn

X

4. Does t}te deterioration of concrete affect the stability of the structure?

5. Are the drainage systems in good working order?

6. Are pressure relief wells in good working order?

7. Are the inlet and outlet channels clear of growth and debris?

8. Are concrete joints watertight?

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

Yes

Yes

X No N/A

NiAI ¡¡o

I t¡of ves frun
X Yes

Yes

N/A

N/A

No

No

x

x

9. Has slope paving around structure been displaced?

10. Are there voids under the slope paving?

I l. Is there any erosion that might endanger the stability of the structure?

12. List all new non-permitted encroachments in easements.

f ves

! Yes

f ves E¡¡o !un

X

X

No

No

N/A

N/A

Drainage Structure: Burbury 5t.

l. Are flap gates kept in a reasonable state of repair?

2. Are the flap gates in good operating condition?

f ves I N¡o ffi ruin

f ves [ ¡¡o N/A

3. Are there cracks or deterioration of concrete? f Ves E f.¡o f run

The city owned storm drain pipes are severely damaged. Cracks andjoints re-sealed by Alvin Contracting Sept.2016

4. Does the deterioration of concrete affect the stability of the structure? f ves X No frun
5. Are tlre drainage systems in good working order? fi Ves f] ¡¡o n N/A

Drainage ditch was cleaned in July 2014 to allow better drainage with less standing water.

X

6. Are pressure relief wells in good working order?

7. Are the inlet and outlet channels clear of growth and debris?

8. Are concrete joints watertight?

x

X f rura

x

Yes

Yes

Yes

N/ANo

No

fNo fNn



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

Cracks and joints re-sealed by Alvin Contracting Sept.2016

9. Has slope paving around structure been displaced?

10. Are there voids under the slope paving?

I l. Is there any erosion that might endanger the stability of the shucture?

12.List all new non-permitted encroachments in easements.

Maintenance of Pumping Stations

Pump Station: Pump Station

L Is all pumping equipment operable?

SWS ran pumps successfully during high water event in May 2015

Yes

Yes

[run
fxn
Ixn

x

No

No

fves Eruo

x Yes f tr¡o f run

2. Is pumping equipment being prrrperly maintained? flves fJ ruo f rvn

Two nylon mesh tarps are installed on top of grates that house the pumps. Tarps are holding up well.

3. Is a regular inspection and preventative maintenance progrÍìm being followed? [ Ves f t'¡o f run

Generator is run once a week with the load bank for one hour. Quarterly maintenance Was completed in Dec. 2016

4. Are adequate supplies of fuel available? x Yes ltlo f run

Fuel tank was topped off on May 27 , 2015 - 350 gallons. Will rc-fill whcn ncccssary

5. Are adequate supplies of lubricants available?

6. Are emergency lighting and communication equipment operable?

7. Is electrical wiring in satisfactory condition?

NTS replaced generator battery charger. It was left off of new ATS. New wires and block heater installed.

x

Yes

Yes

Yes

f ¡to N/A

N/A

N/A

No

Nox

8. Are all generators and air compressors being properly maintained? x Yes fruo frun
Air filter, hose and turbo lines were replaced Sept. 2016 by Worldwide. Quarterly maintenance completed in Oct.

x Yes Iruo flrun9. Are buildings being adequately maintained?

Fire Extinguisher in Storage Building was inspected and recertified in Jan.20L7

10. Are the operating room, pump room, and sump clean?

I l. Are operating manuals readily available?

12. Are operating personnel properly trained to operate and maintain the equipment?

13. Are operating logs being maintained and available for inspection?

Log book is kept on-site. Weekly logs

fives I
x Yes I

No

No

T
ü
T

N/A

N/A

N/AI ves

x Yes

üNo
fNo [run

14. Do fuel tanks have leakage?

15. Are trash rakes clean and operable?

16. List all new non-permitted encroachments in easements.

f ves

fl ves

No N/Ax

Iruo ffiNn



Maintenance of Drainage Ditches

Drainage Ditch: East side of Burbury 5t.

1. Is the carrying capacþ of the ditch reduced by undesirable growth or debris?

2.Have necessary repairs been made to eroded areas?

3. Are side slopes damaged by slides, sloughing, or wave wash?

4. Are there any unauthorized structures or encroachments obstructing the ditch?

5. Is the ditch fì'ee of trash, debris, and undesirable growth?

6. Are all back slope drains free of debris and properly maintained?

7. Are all back slope swales free of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-pennitted encroachments in easements.

Drainage Ditch: Ditch and Pond at Briarwood Dr.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris?

2.Have necessary repairs been made to eroded areas?

3. Are side slopes damaged by slides, sloughing, or wave wash?

4. Are there any unauthorized structures or encroachments obstructing the ditch?

Tree growing through interceptor pipe. Was removed by Champions Hydro Lawn.

LEVEE OPE.RATIONS INSPE,CTION

First Colony Levee Improvement District #2

f ves

I ves

f ves

f ves

x No

No

No

No

N/A

N/Ax

X Iun
x [run

flves [¡¡o INn
X Yes f ruo

Yes f ¡lo

Yes f tlo

N/A

N/Ax

x fl un

f ves E ¡¡o [ ruin

f ves x !Nn

Yes

Yes

No

No

No

X N/A

N/Ax

5. Is the ditch free oftrash, debris, and undesirable growth?

SWS actively removing any floatable debris from the pond.

fives Itto f run

6. Are all back slope drains free of debris and properly maintained?

7. Are all back slope swales fi'ee of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-pe(nitted encroachments in easements.

Drainage Ditch: Main Outfall Ditch

I . Is the canying capacity of the ditch reduced by undesirable growth or debris?

Champions Hydro-Lawn regraded bottom of channel in Jan.2017

fves fruo N/Ax

fves fruo ffiNn
x Yes [¡to f Nn

f ves x No INn

2.Have necessary repairs been made to eroded areas?

3. Are side slopes damaged by slides, sloughing, or wave wash?

4. Are there any unauthorized structures or encroachments obstructing the ditch?

5. Is the ditch free oftrash, debris, and undesirable growth?

6. Are all back slope drains free of debris and properly maintained?

x

X

Yes

Yes x

No

No

f Yes E ¡¡o

ffiYes INo

N/A

N/A

fNn
frun
frunYes I t¡o



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

7 . Are all back slope swales free of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-pennitted encroachments in easements.

Control of Encroachment and Trespassing

l. Are unauthorized structures located on or adjacent to project features?

2. Is there any unauthorized excavation within the project right-of-way?

3. Are right-of-way boundaries properly identified?

4. Are all pump stations and structures secure ûom trespassers?

Control of Wild Growth

1. Have trees and undesirable growth been cleared from ditches and levees?

Champions cleared limbs from the levee in Sept. 2016.

X

x

Yes

Yes

No

No

N/A

N/A

f ves No frun
f ves E ¡¡o frun

funx Yes f ¡¡o

fives I¡¡o f un

fives fNo f,run

X

2. Does brush cover or other growth interfere with inspection?

Control of Burrowing Animals

l. Is there an effective program for control of bunowing animals?

Hog damage along South Levee.

Yes No Iun

IYes I¡lo [run

x

2. Are animal burrows properly filled and compacted? x Yes f]¡¡o lun



JENES trAFITER
6415 Reading Road

Rosenberg, Texas 77471-5655
Tel:281.342.2033
Fax 281.232.9909

www.jonescarter.com

March 7,20L7

Board of Directors
First Colony LID No.2
c/o Coats, Rose, Yale, Ryman & Lee, P.C.

9 East Greenway Plaza, Suite 1100
Houston, Texas77046

Re: FebruaryStatusReport

Dear Directors

The following is a brief summary that describes our activities during the past month

t. Review Proposed Capital lmprovements Budget (Agenda ltem 6.a| - Attached is a summary of
the Distríct's CIP for 2OL7. Prior to the April meeting, Jones lCarter will send out a revised version
of the complete 20 year CIP for your review so that we can discuss the plan at the April board
meeting.

2. Project Reports, Change Orders, and Pay Est¡mates (Agenda ltem 6.b| -

FEMA Public Assistance Update: Jones lCarter is waitíng for the fínal project worksheets to
be signed by FEMA and turned over to the State ofTexas for processing. Once sent, the State
is responsible for distríbuting funds. No additional ínformation has been given to Jones I Carter
at the t¡me of th¡s report.

b. Main Outfall ChannelRe-grade: Champions Hydrolawn has completed the re-grading of the
existing ditch and has hyrdomulched the dísturbed areas.

c. Flap Gate Hoist Design: Jones lCarter has submitted the hoist design to Stormwater Solutions
for pricing.

d. Annual Pump Test: Stormwater Solutions and JoneslCarter is scheduled to perform the
annual pump test on March 24. Stormwater Solutions will begin setting up for the test earlíer
in the week, but will maintain positive flow in the event the Distríct receives any rain during
the week.

3. Public Planning and Outreach (Agenda ltem 6.c|: See attached memo regarding the survey
results.

Authorization l{eeded: Close or keep the survey open for an extended period of time.

EXHIBlT

Texas Board of Professional Engineers Regístratíon No. F439 | Texas Board of Professional Land Surveying Registration



Jc¡NES CARTEte

Board of D¡rectors
First Colony LID No.2
Page 2

March 7,2Ot7

4. Additionallnformation-

i. USACE RIP lnspectíon: JoneslCarter contacted the USACE to discuss the status of the
system's report. Per our conversation with the USACE, they are planning on having the

report ready by the Fort Bend Flood Management Assoc¡ation Symposium, which is on

Apríl 21. Please note that the System is officially in the PL 84-99 Program even though we

have not received the report.

ii. Continuing Education Opportunities:

1. March 24: FCLID 2 Pump Test (Up to 1 Hour)

2- April 21: FBFMA Annual Symposium at The Flour Building (Up to 6 Hours - Typical)

Should you have any questions or require additional information, please do not hesitate to call.

Sincerely,

(i"

Craig W. Kalkomey, PE, CFM

Department Manager
Hydrology and Hydraulics

cwK/
K:\05120\05120-o9oo-17\Meeting Files\Status Reports\February Monthly status Report 20170307,docx

Enclosures

Texas Board ofProfessional Engineers Registration No. F43g I Texas Board ofProfessional Land Surveying Reg¡stration No. 10046104



ATTACHMENT A
First Colony Levee lmprovement District No.2

Capital lmprovements Plan Fy2017

March 7,2Ot7
LID f2

Type of Projected

Date

2017 20t7 20L7
Last Com Budget Authorized Spent

Pu Station and Main Outfa Channel
FCLID 2 P Test Annu Test FY2015 FY2015

$ta,oso
Slt,lzs

S12,9oo

Total Station and Main Outfall Channel Capital lmprovement 725 569,27s $69,27s
[evee ment

Levee Elevation Verification 5 Field Verification FY2008 FY20tt
Total levee llmprovement So

Other Facilities Ca

Public Outreach and lnvolvement Annu Outreach FY20t7 $s

$o

So

Seg,zzs

S1,205,567

S1,136,292

5i.8,650
537,72s

5i.2,eoo

s31,s94

53,ooo
s103,86e

51,205,567
s1,101,699

$10,ooo

S1,ooo

S3,ooo

Sso,ooo

Szt,tzs
S60,ooo

S2o,ooo

$5o,ooo
s20,000

$10,000

S5o,ooo

Sloo,ooo
S3,ooo

S361,725

s1,205,567
$843,943

FY2019

FY20t7

FY20t7

tY20t7
FY2036

FY20t7

FY20t7

FY20t7
Total Other Drainage Facilities Capital lmprovement Proiects

CIP Management
Total Cost of Capital lmprovements

Total Cap¡tal lmprovement Funds Available
Remaining Balance

FY20t4

FY2015

FY2016

tY2012
tY20t7
FY1988

FY1988

N/A

Maintenance

Test

Field Verification
Maintenance

Maintenance

Maintenance
lmprovement
lmprovement
lmprovement
lmprovement

Study

Annually

2 Years

2 Years

3 Years

10 Years t
10 Years È

20 Years +

Sinele

Single

Sinele

L0 Years +

utfall on RCB, Pum Discha rs

Megger Test

Verify District Benchmark and Survey Main Outfall Channel

Outfall Channel Regarding

Main Outfall RCB Joint Repair

Avondale Culverts Joint Repair

Concrete Driveway (From Avondale to Wooden Gate)

Flap Gate Hoist System

Pump Station Storage Bathroom
Pump Station AC

Drainage Facilities Master Plan

@ 
J.. N Éslcoc.'ec

TexasBoardofProfessionalEng¡neersRegistrationNo.F-439 | TexasBoardofProfessionalLandSurveyingRegistrat¡onNo.10046100

Page 1 of 1



.tctNEs¡ CARTER
6415 Reading Rd

Rosenberg, TexasTf4Tl
lel:7'13.777.5337
Fax:713-777.5976

wwwjonescarter.com

MEMORANDUM

To: First Colony Levee lmprovement District No. 2

From: Jones lCarter

Date: March 3,2OL7

Re: First Colony LID No. 2 Questíonnaire Results (Update #2)

There have been 98 responses received via the SurveyMonkey online questionna¡re link. The link was

distributed to the email addresses provided at the public meeting/open house, the Commonwealth C¡v¡c

Association email list, and the District website email list initially during the week of February t3,20L7. 
^reminder email was sent to the same distribution lists the week of February 27,20L7. There have been

several requests for a hardcopy of the questionnaíre, which have been mailed. A link to the online
questionnaíre has been added to the homepage of the Districfs website as well.

The majoritV .55%l would like improved water features, which is also most frequently ranked as the top
improvement priority. The majority of respondents are either very satisfied (22%l or somewhat
satísfied (50%) with the current state of neighborhood features. Most residents are satisfied with the

number of sidewalks (76%l and condition of sidewalks 75%). Thirty-five percent of respondents
indicated that no areas need better access or additional sidewalks.

When asked about specific areas respondents indicated their preference is to leave the following
features as is: Bridgewater Lake (64% say leave as is), North Alcorn Lake (54% say leave as is),

Sweetwater Lake (47o/o say leave as is), and Commonwealth Park Lake (49% say leave as is). The most

preferred feature improvement for Alcorn Lake is the installation of a canoe launch (44%1. Responses for
Commonwealth Estates Lake indicate that a completed walking path (41%) is the most desired

improvement. Regarding Commonwealth Boulevard Medians, the most common response (37%)was in

favor of replacing existing riprap with new riprap, followed by additional landscaping(26%l and

replacing existing riprap with grass sod (26%l.The least selected optíon for Commonwealth Boulevard

Medians is to leave as is (18%).

The questions regarding actions to take wíth funds beyond District Operations and Maintenance costs

(questions 19 and 20) indicate that57% would like to add amenities and 51% would only like to maintain

current amenities and use the rest of the funds for flood control and maintenance purposes.

Texas Board ofProfessional Eng¡nesrs Regisfation No. F-439 | Texas Board ofProfessional Land Surveying Registrat¡on No. 10046104
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CASH
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IJJMyrtle Cruz, Inc.

3401 Louisiana St, STE 400 . Houston, Tx77002-9552 . (713)759-1368 . føx759-1264 . email first last@mcruz.com

FIRST COLONY LID #2

cash neport for wteetìng of warch 7th, 2017

oprnnrrNc nccouNr (1330pì : ceNrnnl enNr-
previous cash balance, February 7th, 2017

plus: 01-/31 vorD cK l-21-9 stop pay. ..pìus: 03/07 trf frm MMS...

total Depos'i ts

less: rev dupl l-1l1

less checks leted at or after last meeting

L324 windstream

comp
eelly
ee'l 1y mtg exp

; 28L-265 6
t7

l-309 pot ; mtg exp holdin

20, 565 . 19

4, 500.00
65 ,000.00

69, 500.00

38 , 919. 38

1323 pot

L342 Pot eelly;
1343 Wi ndstream;

1348 zach t¡leimer
Â
Â

63

1349 Commonwealth
1350 ¡4yrtl e cruz,

63
63

mtg exp
28r-26s

2 7
5

hoì di n9
2 0

0.00
].47.80
133.68

0.00
1_15 .86
19s .03
400.00

-6s20
L344 ¡ara Energy; act 1204110328 @ 4950 avondale 1/12-2/L0. . . . . . .

1345 commonwealth civic Assn. rnc; t,teeting room 200/mr.g 2 this mo

segjnning cash balance, March 7th,20L7

less checks to be presented at this meet'ing :

1346 nonal d ¡ . rreri ch ; 02/07 Di rector Fees. .
631-0 di rector fees
651-4 payroì I taxes
6310 02,/08 town mtg

L347 christine lvt. r-ukin; 02/07 Director fees.
63L0 di rector fees
65L4 payrolì taxes
6310 02108 spec mtg

150.00
22.95-

150.00

1_s0.00
22.95-

150.00

50,153.44

277.0s

277.05

277.05

4, 500.00
1,280. 59

3,190.88

9

7 ,047 .51"

20,041.40

02/07 Director Fees.....,.
10 di rector fees 150.00
14 payro'l 'l taxes 22.95-
10 02108 spec mtg 1-50.00

civic Assn. rnc.; Feb mow...
rnc.; lan aookkeepìng & offices Expenses....

33 bookkeeping expenses 1,1-75.00
40 offi ce expenses 1-05 . 59

1-351 storm water solutions, LP; Tnv #6321--90#48 0t/3L/L7
6332 operator's Fees 2,500.00
6335 repaì r & maì nt-gener 690.88

1352 nain Master control systems:. tnv L2292001--17054 2/23/L7.....
l-353 :ones & carter, rnc.; r'nv 243629/243874 L2

1_, 280.00
4,938.78
6,7La.24

20328694/20331382 ì egaì .
3,188.75
3,858.76

/7e/80/L2
606.

t
3
5

6322 cen Eno
6322 pub'lic-outreach
6322 þublic outreach

95
02

9
30

L354 coats, Rose, Yale, Ryman & Lee; rnv
6320 'l ega'ì fees
6320 I egaì fees

1355 champions Hydro-Lawn, rnc.; 2017278
6335 mow,/mai nt
6335 b'l dns I ndscp/ma'i nt
6335 oesi'l t outf a'l'l
6335 remove benches

9
40

210.00
r-8,6s0.00

575.00
off cinco; invpot eelly; mtg
windstream;28
Tara Energy; a

3066 website..
exp. . .

L-26s-6 s20
EXHIBIT

¡t tr

l_3s6
L357
13 58
1-3 s9 ct 1204110328 @ 4950 Avondale Dr.

27s.00



FTRST COLONY LID #2

cash Report for Meeting of uarch 7th, 20t7

prevìous cash balance
2 recei pts

14 current checks
other disbursements
endìng cash balance

TTME DEPOSTT TNVFSTMENTS:
Texan Bank
al I egi
rhi rd

7/1
s);
L6

Page : 2

20, 565.
69, 500.
50, 106.
39,9l-1.

19
00
50>
75>

coast Bank
Inte rity gank
AustI1 n cap i tai B

due 2/17 @ .40%
ntrpr L0/7 /1.6

due LL/04
t/L2/18

due t/13/

/7 /L
.s0%

due l-0 7 @ .60%.ance
; L/L2/L7
BK(was E

240,000.00
96, 338 . 12

LsL,L22.04
240,000.00
240,000 " 00

46.94

650,223 .1_9

l_06,835.06

LLJ,-JL7 .4-J

569,299. 53

; 71/0a/
t/12/17
k; t/L3/

@

90%
r.8 @ .80%

/L7
@due

L7

DEMAND DEPOSTT TNVESTMENTS: .ffi. 650,060. 67

spi rit "ro+ái3,tffi[:t- ceorc t!Êo]ôooprevious balance 106,795.55
OL/26 interest 39.5L

tcoir eank ; .lm Á:T3il.:.''0""o'lirTið3 : T3o
0L/30 i nterest 2L"t7

coMPASs råÏäJ,milr .åöö;i6i:iö..
0L/0L interest 149.34
0L/L5 service charge l-5.00-
02/Og tax wire trf 235,000.00
L0/07 trf to central 65,000.00-

previous investments
deposi ts
i nterest

''i:[ãlåÍåi: .
endi ng i nvestments

2,236,777 .83
235,000.00

372.54
65,000.00-

1-5.00 >

OPERATING ACCOUNT FUNDS AVAILABLE II,Iarch 7Ih, 2OT7

2,407,1-35.37

s2 ,407, l_82 . 31



Revenue

Maintenance Tax
lnterest lncome (Net sery¡ce chrgs)

Misc. lncome
Total Revenue
Expenses

Capital lmprovements
FBFMA Membership Fee
AWBD Membership Fee
Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees

Repairs & Maint. General (incl fencing)
Building Maintenance
Flood Event
Pump Station Annual Testing
Mowing Contract-Levee/deUbayou
R¡ng Levee Maintenance
Levee Overseed & Fertilization
Levee - Ant Treatment (tw¡ce a yr)

HOA - Mowing Agreement
Phone/Radio Expense
Electric Bldg Exp & Windstream
Utilities / Pump Station electric exp
Bookkeeping Fees

Office Supplies & Expenses
lnsurance & Bonds
Storm Water Permit (TCEQ)

Webs¡te Hosting Exp
Misc. Expenses

Total Expenses
lncome From Operat¡ons

Balance as of last report
Net Prof¡t or Loss
Prior Fiscal Year Exp:
Storage Bldg Eng Exp

Balance as of 31712017

s2,257,343.02
$149,839.29

0.00
0.00

$2,407,182.31

First Golony L. l. D.#2
Budget

Fiscal Year Ending September 30,2017
3t7t2017

I month

1,725,643.41
681,538.90

0.00

____-*_q!9-
2,407,182.31

Myñle Cru4 lnc.

340 1 Loui s¡ a na Stre et, lU00
Houston, TX 77002 (7 1 3)759-1 36E

3

Actual
Current Per¡od

Budget Var¡ance
Annual
Budget Actual

Year-to-Date
Budget Var¡dnce

235,000.00
372.54

0.00

85,318.17
166.67

0.00

149,681,83

205.87

0.00

1 ,023,818.00
2,000.00

0.00

965,000.00
2,566.27

000

538,409.17

1,732.94
0.00

426,590.83
833.33

0.00

235,372.54 85,484.83 149.887.71 1.025.818.00 967.566.27 427,424.17 540,142.10

34,335.02
0.00
0.00

900.00
-68.85

0.00
7,047.51

0.00
-2,180.00
2,500.00

39,620.21
210.00

0.00
0.00

606.40
0.00
0.00
0.00
0.00
0.00

249.54
195.03

1 ,175.00
120.59

0.00
0.00

275.O0
547 80

32,376.92
125.00
48.33

625.00
70.83

166.67
6,250.00

556.25
2,583.33
2,500.00

12,083.33
541.67

4,1_66.67
1,000.00
6,830.83

833.33
. 3,333.33
4,208.33
4,500.00

41.67
133.33
333.33

1 ,1 75.00
208.33
451.67

8.33
291.67
41 67

I

1,958.10

-125.00

48.33
275.00

-139.68

-166.67

797.51
-556.25

4,763.33
0.00

27,536.88
: -331.67
-4,166.67

-1,000.00
-6,224.43

-833.33
.J,JJJ.JJ

4,208.33
4,500.00

-41.67

1 16.21

-1 38.30

0.00

-87.74

451,67
-8.33

-1 6.67
506.13

388,523.00
1,500.00

580.00
7,500.00

850.00
2,000.00

75,000.00
6,675.00

31,000.00
30,000.00

145,000.00
6,500.00

50,000.00
12,000.00
81,970.00
10,000,00
40,000.00
50,500.00
54,000.00

500.00
1,600.00
4,000.00

14,100.00
2,500.00
5,420.00

100.00
3,500.00

500.00

34,335.02
-1,500.00

580.00
4,350.00

-57.37
0.00

28,499.14
6,675.00

13,459.70
12,500.00

106,202.52
1,575.00

0.00
0.00

24,355.00
0.00
0.00

21 ,1 84.80
22,500.00

114.75
614.41

1,153.79
5,875.00

621.01
0.00
0.00

't,439.00
1 550.60

-127,549.56

-2,125.00

338.33

1,225.00
-41 1.54

-333.33
-2,750.86
3,893.75

54s.03
0.00

45,785.85

161 ,884.58
625.00
241.67

3,'125.00
354.17
333.33

31,250.00
2,781.25

12,916.67
12,500.00
60,416.67

2,708.33
20,833.33

5,000.00
34,154.17
4,'166.67

'16,666.67

21,041.67
22,500.00

208.33
666.67

1,666.67
5,875.00
1,041 .67
2,258.33

41.67
1,458.33

208.33

-1 ,1 33.33
-20,833.33

-5,000.00
-9,799.17
-4,166.67

-16,666.67

1 4s.1 3
0.00

-93.58
-52.26

-512.88
0.00

-420.66
-2,258.33

-41.67
-19.33

1.342.27

85.533.25 85.484.83 48.42 1.025.818.00 286,027.37 426,924.17 -14o,Be6.Bo

149,839.29 0.00 149,839.29 0.00 681.538.90 500.00 681.038.90

Cash Report
'l yr Operat¡ng Resêrve

Projects Resen

'1.025.81 8.00

1.381.364.31



2016 2016 2017 2017 2017

-First Colony L.I.D.#2
Monthly Budget Totals

Fiscal year ending September 30,2017

2017 2017 2017 2017 2017 2017 2017

-l

Date of Meeting:

Revenue
Maintenance Tax

Interest Income

Misc. Income

Total Revenue

Expenses
Capital Improvements

FBFMA Membership Fee

AWBD Membership Fee

Dírector Per Diems

Payroll Taxes

Travel Expenses

Legal Fees

Auditing Fees

Engineering Fees

Operator Fees

Repairs & Maint. General (incl fencing)

Building Maintenance

Flood Event

Pump Station Annual Testing

Mowin g Contract-Levee/delbayou

Ring Levee Maintenance

Levee Overseed & Fertilization

Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement

Phone/Radio Expense

Elechic Bldg Exp & Windstream
Utilities / Pump Station electric exp
Bookkeeping Fees

Ofüce Supplies & Expenses

Insurance & Bonds

Storm Water Permit (TCEQ)
Website Hosting Exp

Misc. Expenses

Total Expenses
lncome From Operations -t I 1,540. l6

tt7,349.77

0.00
0.00
0.00

750.00
-57.37

0-00
14,284.75

0.00
3,560.00
1,175.00

48,570.91
420.00

0.00
0.00

19,687.30
2,500.00

0.00
21,184.80
4,500.00

0.00
133.71
I16.85
248.82

0.00
0.00
0.00
0.00

275.00

5,809.61

5,000.00
809.61

0.00

Nov 3

7,871.23
43,099.25

0.00
-1,500.00

0,00
450.00
240.96

0.00
4,199.89
6,t75.00
7,247.4s
2,500.00

16,649.79
420.00

0.00
0.00
0.00
0.00
0.00
0.00

4,500.00
0.00

I15.58
266.09

1,175.00
109.49

0.00
0.00

550.00

0.00

50,970.48

50,000.00
970.48

0.00

Dec

86,909.39
18,310.81

r).00

0.00
0.00

750.00
-57.3',1

r).00

2,966.9t1
50Ð.00

0.00
2,500.00

5só.00
525.00

0.00
0.00

4,061.30

0.00
0.00
0.00

4,50r).00
Ð.00

I Ii.5ti
238.9i'.

I,175.00
140.39

0.00
r).00

339.00

0.00

t05,221).2(t

105,00r).00
221).20

0.00

Jan

548,459.15
21,734.29

0.00
0.00

580.00
r,500.00
-114.74

0.00
0.00
0.00

4,832.25
2,500.00

805.6r
0.00
0.00
0.00
0.00
0.00
0.00
0.00

9,000.00
114.75

0.00
204.93

I,175.00
t33.69

0.00
0.00

275.00
727.80

570,193.44

570,000.00
193.44

0.00

Feb

149,839.29
85,533.25

34,335.02
0.00
0.00

900.00
-68.85

0.00
7,047 .sl

0.00
-2,r80.00
2,500.00

39,620.21
210.00

0.00
0.00

606.40
0.00
0.00
0.00
0.00
0.00

249.54
195.03

1,175.00
t20.59

0.00
0.00

275.00
547.80

235,372.54

235,000.00
372.54

0.00

Mar

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00

Aor

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

May

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

Jun

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

Jul

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

Aug

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00

0.00

Sept

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

Oct

681,538.90
286,027.37

34,335.02
(1,500.00)

580.00
4,350.00

(57.37)
0.00

28,499.14
6,675.00

13,459.70
l 1,175.00

t06,202.52
1,575.00

0.00
0.00

24,355.00
2,500.00

0.00
2r,184.80
22,500.00

114.75

614.41

r,021.82
4,948.82

504. l 6

0.00
0.00

1,439.00
1.550.60

967,566.27

965,000.00
2,566.27

0.00

YTD
Fiscal



8t11-9110115
9t11-10t15t15
10t16-11115115

11t16t15-12115115
12t10-1t13t16
1t13-2t11116
2111-3111116
3t11-4t12t16
4t12-5t11t16
5t11-6t10116
6t10-7t12116
7t12-8t10116
8t10-9t9t16
9t9-10t10t16

10110-11108t16
11t8-12t9116
12t9-1t12t17
1t12-2t10t17

First Colony Levee lmprovement District No. 2

Electricity
Tara Energy

4950 Avondale Drive
ESr 1 008901 023801 3441 90'l 00

kwh Totals
960

1,152
1,530
1,650
1,632
1,440
1,344
1,152
1,248
1,MA

960
1,152
1,344
1,440
1,536
1,440
1,152
1,440

$400.66
$41 1.06
$450.26
$478.95
$461.02
$444.56
$438.00
$425.04
$431.51
$206.91
$103.67
$203.1 I
$227.36
9248.82
$266.09
$238.92
$204.93
$195.03

24,O1:/ $5,835.97

9



Report for
FIFIST COLONY L.I.D.#2

INVESìTMENT REPORT, AUTHORIZATION AND REVIEW

Prepared for the reporting period ("Period") from 11112017 to 1t31t2017 _y

0.5385o/o

Rate

650,060.67 1.000140 650,151.68

Beginning Value for Period
Booklru.n.v. lMarket

'162.52

lnterest earned
this period

0.00

Deposits or
(Withdrawals)

650,223.19 1.000210 650,359.74
Book Market

Ending Value for Feriod
I ru.n.v. I

tund

Investment
s

Tex Pool - A./fuqm

650,060.67 151.68 0.00 650,223.19 650,359.740

Certificates of
fund

OP Allegiance/Enterprise Bank - FD

OP Third Coast Bank

OP Texan Bank
OP lntegrity Bank
OP Austin Bank

0.60%
0.50%
0.40%
0.90%
0.80%

0.1741% 966,935.97 366 247,191.49 113.00 0.00 247 49 266

Rate

95,813.93
151J22ß4
240,000.00
240,000,00
240.000.00

Purchase

Value
365
365
181
365
366

Term in

Days
95,949.38

151,242.11
0.00
0.00
0.00

Begin Value

for Period
48.83
64.18
0.00

(0.00)
(0.00)

lnterest accrued

this period
0.00
0.00
0.00
0.00
0.00

Deposits or
(Withdrawals)

Ending Value

for Period
95,998.21

151,306.28
0.00
0.00
0.00

Date of

Purchase
10t7t2016
11t4t2016
1t12t2017
1t1212017

1t12t2017

Date of

Maturitv
10t712017
11t4t2017
7t12t2017
1t1212018

1t13t2018

Federal Obligations

total investments

Compliance Statement.

Review

Signatures.
Myille Cruz, |rc. UnvæI.xls veß¡on 2.4a

0.00
0.5936% 1,616,996.64

lnvestment Officer: Ron Frerich
PFIA Training: = 40 hrs
Completed most recent Training on: 06/18/15

0
366

0.00
897,343.17

0.00
275.52

0.00
0.oo wam: 74

The investments (reported on abovr>) for the Period are in compliance with the investment strategy expressed

in the District's lnvestment Policy and the Public Funds lnvestment Act.

This report and the Districfs lnvesknent Policy are submitted to the Board for its review and to make any changes

thereto as determined by the Board to be necessary and prudent for the management of District funds.

lnvestment Officer
Ron Frerich

(please sign & date) (Myrtle

Karrie Kay

897,527.68

Bookkeeper: Karrie Kay
PFIA Training: = 35 hours
Completed most recent Training on: 1O126116

0.0000%

Simple
APR

0.00

Purchase
Value

0

Term in
Days

0.00

Begin Period
Market Value

0.00

Gain (Loss) to
Market Value

0.00

Deposits or
Mithdrawals)

0.00

Ending Period
Market Value

Date of
Purchase

Date of
Maturity
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Deposit / Collateral Report by District

FIRST COLONY LID 2

Tax lD - Pledge: 760199399-20336

1st. ConsultanL MCI-MYRTLE CRUZ' INC'

2nd. Consultant:

Deposits

lnterest Account

Class

BBVA GomPass Bank

Pledge Date: 0210112017

AccountsThrough: 11311201710:00PM

Memo Posis Through: NO MEMO POSTS

gt Funds Type
lnterest Account

Balance
s399299.s3

$399,299.53

$399,299.53

Interest
s0.00

Total
$399299.53

Subtotal lnterest Account

Total DePosits

$0.00 $399,299,53

$0.00 $399,299.53

Securities

Asencv Custodian CUSIP

FHLB-A-LO CH 91821

Matr¡ritv Date

03/17/2017

DatePledged

0311712016 02:31PM
Units Pledged

2,10o,ooo

Ma¡ket Value

$2,100,000.00

2,100,000 $2,100,000.00
Total Securit¡es Pledged

DEPOS¡T / COLI-ATER.AL POSIT¡ON GALGULATION

Subtotal lnterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

TOTAL DEPOSITS
LESS APPLICABLE FDIC

Subtotal lnterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

Deposits Requiring Collateral
TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 1OO%

DEPOSIT COLI-ATERAL POSITION . 1A5%

$399,299.53
$0.00
$0'00

$399,299.53

$250,000.00
$0.00
$0.00

$149,299.s3
$2,100,000.00
$1,950,700.47
$1,943,235.49

1,4070/o

,jJ
Report Date 2 / l/20L7 2:02 PM

38 I 317
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CE,\TNìAT BA\I-K . PUBLIC FTJ IÐS

DEPO SIT COLLATE,R.AI REPORT

Effective Da te: L7.l3LlZ616'

,4-cconnts Ttrough; AU WlZtL"Ì 7:0S Plf
Memo Posfs Through:

AJ-L DISTR]CTS
FR.ST CGLGNT LIÞ 2

Ta¡ ID: '76Al,99399

FIil-B Pledge Code: 20336

-- lstConsuitanc N4CI

2nd Consaltant

NOT RECONCILËTI

Current
MonÉh

.åverage

t.

I

I
I

f"+Þ; i;
Fj;';.
11

Ë

!:
LY

rì
L:- J

o

:4

fì
rì

¡Í'L Tffi
Í: "- l'l','::¡

i.. Ì.
.::-j:'i.i]iS

ÞEPOSITS

Funds
Â.cct N-o TXpe Class Eala¡ce l¡teresf Total

Þe.ma¡d ÞeposiÉs

- 

PF/cKG 60

DDÂ

Prior
MonÉl

.Average

YÏD
,{verage

Púor
Year

Áverage

s51.656.96 ,s0.0(l $51,656.96 $64,?56.i6 $74,626.13 S51'656-00 S30-883.67

Sr¡hrtotal Demasd ÞePosits $51,656J6 $0.0û S:{1,65696 $64'?56.¡6 S74'626'13 S51'656'00 S3l}'883'6?

TohI Þeposie ¡3rrr¡tsJo ñ^ ^.t êÈ1 ¿zt t. ClÁ.,,t 7Ì.Á 1Á. eî¿ 6t-6 11 Si1 .6i6-fln s3ll-R83^67ùU'Vg N¡.UJ$r'U

DE?OSTT COLT,ATEF'ÂI' CÁ.I,CUI"ATrOF{
Aecomrt Balauce¡

Subtotål Ðenand Ðeposits: .$51,656'96
Subtotal Time/Svgs/lVÏlvtrA: S0'00

Subtotal Bond Bund ÞePosits $0'00

TOT.å.LS: $51,656.96

DEPOSTT COI,;LATERÁI POSIIÏO]'{
DePosits R.equiring Coliateral

.A.t l0Û % s0'00
AtfÉYo s0-00

FDIC ïnsuranee
$51,656.96

$0'00

$0'00

Collaterai R.equired
$0'00

$0.00

s0,00

SeeuriÉies Pledged
$0.00
$0'00

s51,656.96

Excess Coll¿teraj
$0,0(,
s0.00

s0.00

% Pledged
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