MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

January 11, 2017

STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on January 11, 2017, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

Ron Frerich = President
Christine M. Lukin - Vice President
Zach Weimer . Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Brenda McLaughlin of Bob Leared Interests (“BLI”),
the District’s tax assessor/collector (“TAC”); Jason Klump of Storm Water Solutions, LP
(“SWS”), the District’s Operator (“Operator”); Les Griffith of Champions Hydro-Lawn, Inc.
(“Champions”); Craig Kalkomey of Jones & Carter (“J&C”), the District’s Engineer
(“Engineer”); Karrie Kay of Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper
(“Bookkeeper”); and John Cannon and Greer Kuras of Coats Rose, P.C. (“Coats Rose”),
attorneys for the District (“Attorneys”).

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

HEAR FROM THE PUBLIC

No member of the public was present.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on December
13, 2016 and January 3, 2017. After consideration and upon a motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to approve such minutes.

BOOKKEEPER’S REPORT

The Board then recognized Ms. Kay of Mpyrtle Cruz, Inc.,, who presented the
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Bookkeeper’s Report, attached hereto as Exhibit “B”. Ms. Kay reported on the status of the
District’s various accounts and reviewed the operating account checks prepared for the Board’s
review and approval. After discussion, Director Lukin made a motion to move certain demand
deposit funds into an account bearing higher interest, which motion was seconded by Director
Weimer and unanimously passed.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the Bookkeeper’s Report and to authorize payment of the
District’s bills.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano who reported that 99.685% of the 2015 tax levy and
68.661% of the 2016 tax levy had been collected as of December 31, 2016. After discussion and
upon motion by Director Lukin, seconded by Director Weimer, the Board voted unanimously to
authorize payments from the tax account and approve the TAC’s report, a copy of which is
attached hereto as Exhibit “C”.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr. Les Griffith, who presented Champions’ Report, a copy of
which is attached hereto as Exhibit “D”. Mr. Griffith reported that levee system maintenance was
completed the week of November 10, 2016; that the grass on the slopes, and bottoms looks good,
although there are some signs of hog damage; that outfall desilting will begin this week; and that
bench installation is in progress. The Board asked Mr. Griffith to fill and seed the holes left by
the recent power pole installation and to remove the debris and branches along the barbed wire
fence near Alcorn Pond and Riverstone, respectively. The Board instructed Mr. Griffith to not
mow the levee or trim the fence lines this month. Director Lukin asked Mr. Griffith to investigate
a possible sinkhole near the cypress trees along the northwest detention pond.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve Champions’ Report.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions’
monthly management report, a copy of which is attached hereto as Exhibit “E”.

During the month of December 2016, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
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and load bank was completed in December. The next scheduled quarterly maintenance will take
place in March. The Operator tests the District’s radios on Ft. Bend County’s weekly radio
checks on the FB EOC channel. Radios are operating correctly.

Mr. Klump reported that he had contacted Jim Johnson with Erosion Control Systems and
walked the areas in need of bagwall repair with Mr. Johnson. Mr. Klump expects to receive a
proposal from Mr. Johnson in the near future. He also reported that there was a problemr
installing the battery charger with the existing electrical line, which would be repaired tomorrow
and the battery charger installed.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve Champions’ Report.

ENGINEER’S REPORT

The Board recognized Mr. Kalkomey of Jones & Carter (“J&C”) who presented the
Engineer’s report, attached hereto as Exhibit “E”:

1. Review Proposed Capital Improvements Budget — Attached to the Engineer’s
Report is a summary of the District's CIP for 2017. Below is a list of the upcoming projects
included in the CIP for Board consideration:

a. Annual Pump Test: once the channel is regraded and cleaned out, J&C and
SWS will hold the District’s annual pump test, which is tentatively set for March 2017,
with a budget of $12,000.

b. Megger Test: During the annual pump test, SWS could proceed with the
Megger testing at the pump station, and J&C requested that the Board to authorize SWS
to perform the Megger testing concurrently with the pump test at a $1,000 budget.

2. Project Reports, Change Orders, and Pay Estimates:

a. FEMA Public Assistance Update — J&C is waiting for FEMA to approve the project
information and issue reimbursement. J&C has reached out to FEMA for an update
and will pass it along as soon as a response is received.

b. Main Outfall Channel Re-Grade — Champions is scheduled to begin re-grading the
existing ditch on January 11, 2017. The estimated time for completion is 5 days.

c. Flap Gate Lift Design: Due to Christmas and New Year's, the structural engineer is
still looking at the design of the flap gate lift system. The Board requested that J&C
design the hoist to lift the flap gates and then obtain bids.

d. Public Planning and Outreach: On January 3, J&C met with the Board to discuss the
District's objectives, the draft survey, and the draft public meeting agenda. J&C has
received the public comments emailed through the District website and project
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information for the proposed landscape improvements developed by Four and One
and is working on incorporating these items into the planning documentation.

After discussion and upon motion by Director Lukin, seconded by Director
Weimer, the Board voted unanimously to hold the next community outreach meeting
on February 8, 2017, at 7:00pm.

3. Additional Information —

a. Perimeter Ring Levee Meeting: The perimeter levee system held its quarterly
meeting on January 9, 2017. The next quarterly meeting is scheduled for April 11,
2017, when FCLID 2 has the chair of the meeting. Below is a summary of the
major topics at the January 9, 2017 meeting:

1. FBCDD Update:

1. The FBCDD has completed most of the levee inspections across the County
especially all districts within the perimeter system.

2. The FBCDD and FBCOEM will host their first continuing education
opportunity of 2017 on the National Incident Management System (NIMS).
More information will be available soon.

3. The FBCDD is working on setting up a meeting with the district Engineers to
discuss the alternatives for providing additional flood protection along State
Highway 6. This initial meeting is tentatively planned for late January or
early February 2017. After meeting with the districts’ engineers, the
FBCDD will meet with the directors of the impacted districts and other
stakeholder to discuss the project and funding options.

4. FBCOEM is working on developing a Levee District Readiness Training
Program similar to their MUD Readiness Program for Directors. More
information on this program will be presented sometime in 2017.

ii. FBLID 2 Levee Risk Study with HR Wallingford: HR Wallingford gave a
presentation on the status of Fort Bend County LID No. 2’s (“FBLID2”) Phase |
Levee Risk Study and presented on the Phase II Study scope and fee. Based on
the work completed during Phase I, HR Wallingford and FBLID 2 would like
the perimeter system to participate in the Phase II Study to ensure it includes the
best results for the entire system. The total cost presented at the meeting for
the Phase II study is $243,816.00, which includes $58,900 for the Phase I
Study. The exact breakdown on the cost for each district has not been
discussed by the districts; however, HR Wallingford presented an option for
cost-sharing based on the percent of land protected by each levee system. For
FCLID 2, the cost is estimated to be $12,434.62. The final deliverable for the
Phase II Study would consist of a report that would describe the entire systems
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risks of failure and their associated economic losses due to the failure. Once
complete, the districts either individually or together could develop projects
to reduce the risk of failures and economic losses.

iii. USACE RIP Inspection: There was no update on the final report by the USACE.
On January 10, 2017, J&C reached out to the USACE for an update. We will
provide an update to the Board as soon as it is received.

Upon motion made, seconded, and unanimously approved, the Board authorized J&C to
schedule a pump test in March after the channel is re-graded and to schedule a Megger test at the

same time.

ATTORNEY’S REPORT

Conduct Annual Review of Investment Policy

The Board recognized Mr. Cannon and Ms. Kuras, who presented the Attorney’s Report.
Mr. Cannon explained that the District’s Attorney and Bookkeeper have reviewed the District’s
Investment policy and recommended no changes at this time. Mr. Cannon asked that the Board
pass a Resolution Evidencing Annual Review of the Investment Policy.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve such Resolution and the Attorney’s Report generally.

PASSED, APPROVED, and ADOPTED this 7th day of February, 2017.

(DISTRICT SEAYR

-

/]A//W/\)
Seciétary, Board of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a special meeting, open to the public, on Wednesday, January 11, 2017, at 12:00
p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 77479, a designated meeting place
inside the boundaries of the District, to consider and act upon the following:

L Hear from the public;

2. Approve minutes of meetings held on December 13, 2016 and January 3, 2017;
3. Approve Tax Collector’s report, including but not limited to:
(a) authorize payments from the tax account;
(b) review delinquent tax account list;
4, Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action;
5. Hear Operator’s report, including but not limited to:
(a) review and approve proposed repair and maintenance items;
(b) consider proposals for hoists of flap gates;
6. Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates, and change orders for projects;
(c) discuss public planning and outreach meeting and take any necessary action;
7. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of District bills;
(b) consider amending budget;
() acknowledge annual review of investment policy.
8. Hear Attorney’s report, including but not limited to:
(a) discuss “ring levee” issues and take any necessary actions; and
(b) consider adopting formal rules for the conduct of future meetings.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices

and/or economic development negotiations.
EXECUTED this 4" day of January, 2017,

(SEAL)
FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NQO. 2 OF FORT BEND COUNTY, TEXAS

Jghn G. Cannon
Attorney for the District

EXHIBIT
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MC Myrtle Cruz, Inc. i

3401 Louisiana St, STE 400 . Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

FIRST COLONY LID #2

Cash Report for Meeting of January 11th, 2017
OPERATING ACCOUNT (1330P) : CENTRAL BANK(GEEEENNE

Previous cash balance, December 13th, 2016 60,574.29

less checks completed at or after last meeting :

1309 Pot Belly; mtg exp holding.....vve it in i iiineeinnennnnn 0.00
1310 Pot Belly; mtg exp holding......covmiiiiiininiieennannns 0.00
1311 windstream; 281-265-6520. ... v ot it inneeeeensnnnnnennnnnsss 115.58
1312 Tara Energy, act 11204110328 @ 4950 Avondale......cvvvvennren 238.92
Beginning cash balance, January 11th, 2017 60,219.79
less checks to be presented at this meeting :
1313 Ronald 3. Frerich; 12/13 Director FeES...uuuwierrennnseeannns 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1314 christine M. Lukin; 12/13 Director fees.....vviiinnniinnnnn 277.05
6310 director fees 150.00
6514 payroll taxes 22.95-
6310 10/25 spec mtg 150.00
1315 zZach weimer; 12/13 DireCtOr FEES....vveveresnrnanennnnanenns 277.05
6310 director fees 150.00
6514 payroll taxes 22.95-
6310 10/25 Spec mtg 150.00
1316 commonwealth Civic Assn. Inc.; Dec 2016 Monthly Servic...... 4,500.00
1317 myrtle Cruz, Inc.; Nov Bookkeeping & offices Expenses....... 1,297.39
6333 bookkeeping expenses 1,175.00
6340 office expenses 122.39
1318 storm water Solutions, LP; Inv #6321-90#46 11/30/16......... 3,056.00
6332 oOperator's Fees 2,500.00
6335 Extra Services 556.00
1319 champions Hydro-Lawn, Inc.; 201612254/255/201714/15......... 4,586.30
6335 mow/ma1nt 3,454.90
6335 bldng Indscp/maint 315.00
6335 bldng Indscp/maint 210.00
6335 mow/maint 606.40
1320 Coats, Rose, Yale, Ryman & Lee; Inv 20325914 Tegal.......... 2,966.99
1321 off Cinco; inv 2052 WEDSTTE. . v s e e e e e e e e e e 339.00
1322 Roth & Eyr1ng, PLLC; audit final bill fy 2016............... 500.00

1323 PO BeTTY; MEQ @XPur v vveseeeetnnneessenesnnsnoennansennnnnsna
1324 windstream; 281- 265 8520 . i i e e e a e
1325 Tara Energy; act QRN @ 4950 Avondaie Dr.............

previous cash balance 60,574.29
13 current checks < 17,938.31 >
other disbursements < 354.50 >
ending cash balance 42,281.48
Allegiance BK(WaS Entrprs); 10/7/16 due 10/7/17 @ .60%...... 96,338.12
Third Coast Bank; 11/04/16 due 11/04/17 @ .50%......cc.vuunn 151,122.04

EXHIBIT
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FIRST COLONY LID #2

Cash Report for Meeting of January 1lth, 2017 Page : 2

DEMAND DFPOSTT INVESTMENTS:
TexPool (#) ................................. 300,060.67
Balance last report 60.67

trf from Compass mms 300,000.00
spirit of Texas Bank; GESNNEENS (FDIC' $250 000.00) saemirmn s 106,757.37
previous balance 106,713.95

11“terest 43.42
ICON Bank; (stay under FDIC: $250,000.00 1imit)...... 113,275.15
previous balance 113,254 173

11/30 interest 20.42 .

COMPASS BANK; ? ................................... 899,049.04
previous balance 1,093,910.68

11/01 interest 156.36
11/15 service charge 18.00-
12/12 tax wire trf 105,000.00
01/12 trf to Texpool 300,000.00-

previous investments 1,561,400.19

deposits 105,000.00

interest 220.20

withdrawals < 18.00 >
ending investments 1,666,602.39

OPERATING ACCOUNT FUNDS AVAILABLE January 1llth, 2017 $1,708,883.87




First Colony L. I. D. #2

Budget
Fiscal Year Ending September 30, 2017
. 1/11/2017
1 month 3 months
Current Period Annual Year-to-Date
Actual Budget Variance Budget Actual Budget Variance

Revenue
Maintenance Tax 105,000.00 85,318.17 19,681.83| 1,023,818.00 160,000.00 255,954.50 -95,954.50
Interest Income (Net Service Chrgs) < 22020 % 166.67 53.53 2,000.00 2,000.29 500.00 1,500.29
Misc. Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenue 105,220.20 85,484.83 19,735.37| 1,025,818.00 162,000.29 256,454.50 -94,454.21

Expenses
Capital Improvements 0.00 32,376.92 -32,376.92 388,523.00 0.00 97,130.75 -97,130.75
FBFMA Membership Fee 0.00 125.00 -125.00 1,500.00 -1,500.00 375.00 -1,875.00
AWBD Membership Fee 0.00 48.33 48.33 580.00 0.00 145.00 -145.00
Director Per Diems 750.00 625.00 125.00 7,500.00 1,950.00 1,875.00 75.00
Payroll Taxes -57.37 70.83 -128.20 850.00 126.22 212.50 -86.28
Travel Expenses 0.00 166.67 -166.67 2,000.00 0.00 333.33 -333.33
Legal Fees 2.966.99 6,250.00 -3,283.01 75,000.00 21,451.63 18,750.00 2,701.63
Auditing Fees 500.00 556.25 -56.25 6,675.00 6,675.00 1,668.75 5,006.25
Engineering Fees 0.00 2,583.33 -2,583.33 31,000.00 10,807.45 7,750.00 3,057.45
Operator Fees 2,500.00 2,500.00 0.00 30,000.00 7,500.00 7,500.00 0.00
Repairs & Maint. General (incl fencing) 556.00 12,083.33 -11,527.33 145,000.00 65,776.70 36,250.00 29,526.70
Building Maintenance 525.00 541.67 -16.67 6,500.00 1,365.00 1,625.00 -260.00
Flood Event 0.00 4,166.67 -4,166.67 50,000.00 0.00 12,500.00 -12,500.00
Pump Station Annual Testing 0.00 1,000.00 -1,000.00 12,000.00 0.00 3,000.00 -3,000.00
Mowing Contract-Levee/det/bayou 4.061.30 6,830.83 -2,769.53 81,970.00 23,748.60 20,492.50 3,256.10
Ring Levee Maintenance 0.00 833.33 -833.33 10,000.00 0.00 2,500.00 -2,500.00
Levee Overseed & Fertilization 0.00 3,333.33 -3,333.33 40,000.00 0.00 10,000.00 -10,000.00
Levee - Ant Treatment (twice a yr) 0.00 4,208.33 -4,208.33 50,500.00 21,184.80 12,625.00 8,559.80
HOA - Mowing Agreement 4,500.00 4,500.00 0.00 54,000.00 13,500.00 13,500.00 0.00
Phone/Radio Expense 0.00 41.67 -41.67 500.00 0.00 125.00 -125.00
Electric Bidg Exp & Windstream 115.58 133.33 -17.75 1,600.00 364 .87 400.00 -35,13
Utilities / Pump Station electric exp 238.92 333.33 -94.41 4,000.00 753.83 1,000.00 -246.17
Bookkeeping Fees 1,175.00 1,175.00 0.00 14,100.00 3,525.00 3,525.00 0.00
Office Supplies & Expenses 140.39 208.33 -67.94 2,500.00 366,73 625.00 -258.27
Insurance & Bonds 0.00 451.67 -451.67 5,420.00 0.00 1,355.00 -1,355.00
Storm Water Permit (TCEQ) 0.00 8.33 -8.33 100.00 0.00 25.00 -25.00
Website Hosting Exp 339.00 291.67 47.33 3,500.00 889.00 875.00 14.00
Misc. Expenses 0.00 41.67 -41.67 500.00 275.00 125.00 150.00

Total Expenses 18,310.81 85,484.83 -67,174.02| 1,025,818.00| 178,759.83 256,287.83 -77,528.00
Income From Operations 86,909.39 0.00 86,909.39 0.00 -16,759.54 166.67 -16,926.21
Balance as of last report $1,621,974.48 1,725,643.41
Net Profit or Loss $86,909.39 -16,759.54
Prior Fiscal Year Exp: 0.00 0.00
Storage Bldg Eng Exp 0.00 0.00

Balance as of 1/11/2017 $1,708,883.87 1,708,883.87

Cash Report Balance 1,708,883.87 Myrtle Cruz, Inc.
1 yr Operating Reserve 1,025,818.00 3401 Louisiana Strest, #400
*Capital Projects Reserw 683,065.87 Houston, TX 77002 (713)759-1368

MNet Funds A

0.00)




Date of Meeting:

Revenue
Maintenance Tax
Interest Income
Misc. Income

Total Revenue

Expenses
Capital Improvements
FBFMA Membership Fee
AWBD Membership Fee
Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees
Repairs & Maint. General (incl fencing)
Building Maintenance
Flood Event
Pump Station Annual Testing
Mowing Contract-Levee/det/bayou
Ring Levee Maintenance
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Phone/Radio Expense
Electric Bldg Exp & Windstream
Utilities / Pump Station electric exp
Bookkeeping Fees
Office Supplies & Expenses
Insurance & Bonds
Storm Water Permit (TCEQ)
Website Hosting Exp
Misc. Expenses

Total Expenses
Income From Operations

First Colony L.1.D. #2
Monthly Budget Totals
Fiscal year ending September 30, 2017

—

2016 2016 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 Fiscal

Nov 3 Dec Jan Feb Mar Apr May Jun =I Jul Aug Sept Oct YTD
5,000.00| 50,000.00| 105,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00L 160,000.00
809.61 970.48 220.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5,809.61| 50,970.48| 105,220.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 162,000.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00| -1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1,500.00)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
750.00 450.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00
-57.37 240.96 -57.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 126.22
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14,284.75| 4,199.89 2,966.99 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,451.63
0.00| 6,175.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,675.00
3,560.00f 7,247.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,807.45
1,175.00] 2,500.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,175.00
48,570.91| 16,649.79 556.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,776.70
420.00 420.00 525.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,365.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19,687.30 0.00 4,061.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00§  23,748.60
2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21,184.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,184.80
4,500.00) 4,500.00 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00' 13,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
133.71 115.58 115.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 364.87
116.85 266.09 238.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 621.86
248.821 1,175.00 1,175.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,598.82
0.00 109.49 140.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 G.Gﬂ‘ 249.88
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 550.00 339.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 889.00
275.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 275.00
117,349.77| 43,099.25] 18,310.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 178,759.83
-111,540.16] 7,871.23] 86,909.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] (16,759.54)




First Colony Levee Improvement District No. 2

Electricity

8/11-9/10/15
9/11-10/15/15
10/16-11/15/15
11/16/15-12/15/15
12/10-1/13/16
1/13-2/11/16
2/11-3/11/16
3/11-4/12/16
4/12-5/11/16
5/11-6/10/16
6/10-7/12/16
7/12-8/10/16
8/10-9/8/16
9/9-10/10/16
10/10-11/08/16
11/8-12/9/16

Tara Energy

4950 Avondale Drive
ESI 1008901023801344180100

kWh Totals

960 $400.66
1,152 $411.06
1,530 $450.26
1,650 $478.95
1,632 $461.02
1,440 $444.56
1,344 $438.00
1,152 $425.04
1,248 $431.51
1,440 $206.91
960 $103.67
1,152 $203.18
1,344 $227.36
1,440 $248.82
1,536 $266.09
1,440 $238.92
21,420 | $5,436.01




INVESTMENT REPORT, AUTHORIZATION AND REVIEW

i

Report for
FIRST COLONY L.I.D. #2 Prepared for the reporting period ("Period") from 11/1/2016 to 11/30/2016
Investment Pools Rate Beginning Value for Period Interest earned Deposits or Ending Value for Period
fund Ratings: Book N.AV. Market this period (Withdrawals) Book N.A.V. Market
OA Tex Pool - AAAM 0.3987% 60.67| 1.000330 60.69 0.00 300,000.00 300,060.67 1.000130 300,099.68
0.3987% 60.67 60.69 0.00 300,000.00 300,060.67 300,099.68
Certificates of Deposits Rate Purchase Termin Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OP Allegiance/Enterprise Bank - FDI|  0.60% 95,813.93 365 95,853.31 47.25 0.00 95,900.56 10/7/2016 10/7/2017
OP Third Coast Bank 0.50% 150,369.86 366 151,117.59 445 (151,122.04) 0.00| 11/4/2015 11/4/2016
OP Third Coast Bank 0.50% 151,122.04 365 0.00 55.89 151,122.04 151,177.93| 11/4/2016 11/4/2017
0.2755% 397,305.83 366 246,970.90 107.59 0.00 247,078.49 328
Federal Obligations Simple Purchase Termin Begin Period Gain (Loss) to Deposits or Ending Period Date of Date of
APR Value Days Market Value Market Value (Withdrawals) Market Value Purchase Maturity
N/A 0.0000% 0.00 0 0.00 0.00 0.00 0.00
0.00 0 0.00 0.00 0.00 0.00
total investments 0.4619% 397,366.50 366 247,031.59 107.59 300,000.00 547,139.16 wam: 149

Compliance Statement.

Review.

Signatures.

Myrtie Cruz, Inc. \invest.xls version 2.4a

The investments (reported on above) for the Period are in compliance with the investment strategy expressed
in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes
thereto as determined by the Board to be necessary and prudent for the management of District funds.

Investment Officer

Ron Frerich

Investment Officer: Ron Frerich

PFIA Training: = 40 hrs

Completed most recent Training on: 06/18/15

(please sign & date)

Boodkkeeper (Myrtle Cruz, Irﬁﬁ

Karrie Kay

Bookkeeper: Karrie Kay
PFIA Training: = 35 hours
Completed most recent Training on: 10/26/16



Deposit / Collateral Report by District L pE et 2T e
A N B

FIRST COLONY LID 2 BBVA CompassBank

Tax ID-Pledge:  760199399-20336 Pledge Date: 12/01/2016

4st. Consultant:  MCI-MYRTLE CRUZ, INC. Accounts Through: ~ 11/30/2016 10:00 PM

2nd. Consultant:
Deposits
Interest Account

Memo Posts Through: NO MEMO POSTS

cct N Funds Type Class Balance Interest Total
Interest Account $1,094,049.04 $0.00 $1,094,049.04
Subtotal Interest Account $1,094,049.04 $0.00 $1,094,049.04
Total Deposits $1,094,049.04 $0.00 $1,094,049.04
Securities
Agency Custodian CUSIP Maturity Date Date Pledged Units Pledged Market Value
FHLB-A-LO CH 91821 03/17/2017 03/17/2016 02:31 PM 2,100,000 $2,100,000.00
Total Securities Pledged 2,100,000 $2,100,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

$1,094,049.04
$0.00
$0.00

TOTAL DEPOSITS

LESS APPLICABLE FDIC
Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

$1,094,049.04

$250,000.00
$0.00
$0.00

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 100%
DEPOSIT COLLATERAL POSITION - 105%

$844,049.04
$2,100,000.00
$1,255,950.96
$1,213,748.51

Report Date 12/6/2016 11:21 AM

249%

Page : 33 /288



Deposit / Collateral Report by District

FIRST COLONY LID 2
Tax ID - Pledge:  760199399-20336

1st. Consultant; MCI-MYRTLE CRUZ, INC.

2nd. Consultant:
Deposits
Interest Account

cct Funds Type
Interest Account

Q
B2
j»n

BBVA Compass Bank
Pledge Date: 01/01/2017
Accounts Through:  12/30/2016 10:00 PM

Memo Posts Through: NO MEMO POSTS

Balance

$1,199,165.19

Total
$1,199,165.19

Subtotal Interest Account

$1,199,165.19

$1,199,165.19

$1,199,165.19

Total Deposits $1,199,165.19

Securities

Agency Custodian CUSIP Maturity Date Date Pledged Units Pledged Market Value
FHLB-A-LO CH 91821 03/17/2016 02:31 PM 2,100,000 $2,100,000.00
Total Securities Pledged 2,100,000 $2,100,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

TOTAL DEPOSITS

LESS APPLICABLE FDIC
Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 100%
DEPOSIT COLLATERAL POSITION - 105%

Report Date 1/4/2017 11:12 AM

$1,199,165.19
$0.00
$0.00

$1,199,165.19

$250,000.00
$0.00
$0.00

$949,165.19
$2,100,000.00
$1,150,834.81
$1,103,376.55

221%

Page : 34/294



CENTRAL BANK - PUBLIC FUNDS
DEPOSIT COLLATERAL REPORT

ALL DISTRICTS

FIRST COLONY LID 2
TaxID: 760199399
FHLB Pledge Code: 20336
1st Consultant: MCI

Effective Date:
Accounts Through:
Memo Posts Through:

R

11/39/2016
11/30/2016 7:00 PM

T e e

2nd Consultant: L
DEPOSITS
Current Prior Prior
Fuands Month Month YTD Year
AcctNo Type Class Balance Interest Total Average Average Average Average
Demand Deposits '
PF/CKG 60 $79,703.66 $0.00 $79.703.66 $74,626.13 $24,843.42 $36,880.00 $30,883.67
DDA
Subtotal Demand Deposits $79,703.66 $0.00 $79,703.66 $74,626.13 $24,843.42 $36,880.00 £30,883.67
Total Deposits $79,703.66 $0.00 $79,703.66 $74,626.13 $24,843.42 $36,880.00 $30,883.67
DEPOSIT COLLATERAL CALCULATION
Account Balances FDIC Insurance Coltateral Required
Subtotal Demand Deposits: $79,703.66 $79,703.66 $0.00
Subtotal Time/Svgs/MMA: $0.00 $0.00 $0.00
Subtota! Bond Fund Deposits: $0.00 $0.00 $0.00
TOTALS: $79,703.66 $79,703.66 $0.00
DEPOSIT COLLATERAL POSITION
Deposits Requiring Collateral Securities Pledged Excess Collateral % Pledged
At 100 % $0.00 $0.00 $0.00
At 105 % $0.00 $0.00 $0.00

Thursday, 01 December 2016 9:53 AM

o

Page 6 of 65
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ALL DISTRICTS

FIRST COLONY LD 2
Tax ID: 760199399
FHLB Pledge Code: 20336
} st Consultant: MCI
2nd Consultant

CENTRAL BANK - PUBLIC FUNDS
DEPOSIT COLLATERAL REPORT.

Conl o gsEess e LTEETRZIL VNG

/ Effective Date: 12/31/2616
Accounts Through: 01/62/2017 7:00 PM

Memo Posts Through:

- s

DEPOSITS
Current Prior Prior
Funds Month Month YTD Year
Acet No  Type Class Balapce Interest Totat Average Average Average Average
Demand Deposits
PFICKG 60 $£51.656.96 $0.00 $51,656.96 $64,756.16 §74,626.13 $51,656.00 $30.883.67
DDA
Subtotal Demand Deposits §51.656.96 $0.00 $51,656.96 $64,756.16 $£74.626.13 §51 ,656.00 $30,883.67
Total Deposits $51.656.96 $0.00 $51,656.96 $64,756.16 $74,626.13 §£51,656.00 $30,883.67
DEPQOSIT COLLATERAL CALCULATION
: Account Balances FDIC Imsurance Coliateral Required
Subtotal Demand Deposits: _$5 1,656.96 $351,656.96 $0.00
Subtotal Time/Sves/MMA: $0.00 $0.00 $0.00
Sgbtotal Bond Fund Depaosits: $0.00 $0.00 $0.00
TOTALS: $51,656.96 $51,656.96 $0.00
DEPOSIT COLLATERAL POSITION
Deposits Requiring Collateral Securities Pledged Excess Collateral % Pledged
At 100 % $0.00 $0.00 $6.00
At105 % $0.00 $0.00 $0.00

Tuesday, 03 January 2017 10:02 AM

W
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TAX COLLECTOR’S OATH

First Colony LID #2 }

STATE OF TEXAS

COUNTY OF _ Fort Bend }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.

BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, this " day of
January 2017

3. ;
AMiodotly f"’ﬁ}!ﬁ}{}./fﬂﬁj
NOTARY PUBLIC, STATE OF TEXAS

(SEAL)

Submitted to Taxing Unit’s Governing Body on

EXHIBIT

i C




FIRST COLONY L.1I.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

12/31/2016
Taxes Receivable: 8/31/2016 S 8,830.98
Reserve for Uncollectables ( 218.07)
Adjustments .00 S 8,612.91
Original 2016 Tax Levy S 971,472.06
Adjustments 92,392.60 1,063,864.66
Total Taxes Receivable $ 1,072,477.57
Prior Years Taxes Collected § 3,582.49
2016 Taxes Collected ( 68.6%) 730,463.54 734,046.03
Taxes Receivable at: 12/31/2016 $ 338,431.54
2016 Receiwvables:
Debt Service
Maintenance 333,401.12
bob leared interests
11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
12/2016 10/01/2016 - 12/31/2016
Beginning Cash Balance [ 121,385.12 26,694.78
Receipts:
Current & Prior Years Taxes 571,746 .33 728,864.98
Penalty & Interest 49.23 536.88-
Additional Collection Penalty 49.96 438.58-
Overpayments 3,573.54 3,596.00
Reimbursement/Delqg. Atty Fees 638.45 638.45
Refund - due to adjustments 6.54 6.54
Returned Checks (NSF) 3,592.64
TOTAL RECEIPTS $ 576,064.05 735,723.15

Disbursements:

Atty's Fees, Delqg. collection 2,112.55
CAD Quarterly Assessment 2,310.75 2,310.75
Publications, Legal Notice 472.50
Refund - due to adjustments 460.17
Refund - due to overpayments 22.16 22.16
Transfer to General Fund 105,000.00 160, 000.00
Tax Assessor/Collector Fee 1,470.75 4,412.25
Return Check (NSF) 3,592.64
Postage 458.18 458.86
Supplies 96.86
Records Maintenance 30.00
Copies 216.50
Mileage Expense 15.12 60.48
TOTAL DISBURSEMENTS (s 109,276.96 ) ( 174,245.72 )

CASH BALANCE AT: 12/31/2016

$ 588,172.21 588,172.21




FIRST COLONY L.I.D. #2

Disbursements for month of January, 2017
Check # Payee Description Amount
W/T to General Fund 01/11/17 Transfer to General Fund $ 570,000.00
1093 CRYRL Atty's Fees, Delqg. collection 66.24
1094 Jain Family Trust 1/4/96 Refund - due to adjustments 6.54
1095 Bob Leared Tax Assessor/Collector Fee 1,645.93
TOTAL DISBURSEMENTS [] 571,718.71
Remaining Cash Balance $ 16,453.50

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 12/2016 12/2016 at 12/31/2016 at 12/31/2016 Percentage
2016 571,541.26 6.54- 730,463.54 333,401.12 68.661
2015 211.61 1,240,484.89 3,920.30 99.685
2014 1,127,872.06 24 .25 99.998
2013 1,146,765.53 1,085.87 99.905
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,919.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
1998 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
1994 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144.06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 65.577 )



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2016 531,932,330 05/05 .200000 92,392.60 1,063,864.66
2015 497,760,830 18/18 .250000 57,173.14 1,244,405.19
2014 451,157,413 25/25 .250000 104,873.86 1,127,896.31
2013 417,399,920 44/44 .275000 38,767.47 1,147,851.40
2012 412,967,180 ©54/54 .275000 65,472.28 1,135,661.30
2011 413,808,870 63/63 .275000 19,169.79 1,137,976.07
2010 413,788,170 01/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 01/54 .285000 182,071.71 1,160,814.36
2008 386,045,209 03/77 .295000 84 .51- 1,138,833.73
2007 361,264,340 01/00 .315000 172.34- 1,137,982.99
2006 346,172,080 01/00 .315000 5381.05- 1,090,442.35
2005 335,030,056 01/00 .375000 185.97- 1,256,364.40
2004 319,212,339 01/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 Ql/OO .392000 8.75 1,223,956.32
2002 299,030,161 05/05 .392000 191.60- 1,172,198.31
2001 297,740,880 06/00 .342000 374.25- 1,018,273.89
2000 282,055,790 21/00 .342000 4.43 964,630.84
1999 261,001,770 00/00 .358700 590.24- 936,213.35
1998 249,408,140 00/00 .375000 52.65 935,280.18
1597 245,955,540 00/00 .380000 266.88- 934,630.90
1996 239,574,600 00/00 .380000 546 .86 910,383.14
1995 237,002,360 00/00 .380000 471.63 900,608.85
19594 211,418,930 00/00 .427000 701.34 902,758.94
1993 161,619,058 00/00 .550000 79.04- 888,906.92
1992 125,442,000 00/00 .590000 723.38- 739,428.47
1991 99,820,170 00/00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00/00 .518000 3,275.58 97.90 445,144.06
1989 52,973,480 00/00 .550000 159.34 291,354.91
1988 12,299,950 00/00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance

Year Rate Levy Rate Levy
2016 .200000 1,063,864.66
2015 .250000 1,244,405.19
2014 .250000 1,127,896.31
2013 .025000 104,350.14 .250000 1,043,501.26
2012 .035000 144 ,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241.37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744 ,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,1495.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1989 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:
$3573.54 - TAPE MONEY OVERPAYMENT TO BE REFUNDED AT LATER DATE PENDING
RESEARCH.

$ 6.54 - REFUND DUE TO ADJUSTMENTS CAD CORRECTION ROLL #05.
2016 TAXES ACCOUNT #0302-001-0170 $ 6.54



FIRST COLONY L.I.D. #2

Tax Exemptions: 2016 2015 2014
Homestead .000 .000 .000
Over 65 0 0 0
Disabled 0 0 0

Last Bond Premium Paid:

Payee Date of Check Amount
Harco Insurance Services 10/06/2014 250.00
08/07/14-08/07/17

Adjustment Summary: 2016

10/2016 / CORR 003 90,4594.14
11/2016 / CORR 004 1,939.88
12/2016 / CORR 005 41.42-
TOTAL 92,392.60



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owmner Year Amount Date Due
(L) 0302-002-0020 SANCHEZ RICHARD & BARBARA 2015 310.80 12/15/16 1,041.23
*Total Count 1
(I) - BLI Contract (A) - Delinguent Attorney Contract
Standard Payment Plans
Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
(3) 0251-003-0070 SANCHEZ RICHARD & BARBARA 2014 130.85 09/21/16 .00
2015 264.68 11/23/16 1,149.08
* 1,149.08

*Total Count 1



FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delinquent Taxpayers © Payment Contract
D Deferred Over 65
1/10/17 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2015 Years Totals
1,515.85 1,515.85
1,191.85 1,085.87 2,277.72
1,188.35 1,188.35
24 .25 24.25 48.50
Report Totals 3,920.30 1,110.12 5,030.42
Total delinguent 3,920.30 1,110.12 5,030.42

Page
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HYDRO - LAWN

Erosion Control Specialist since 1976

" FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

January 11, 2017

Jheares

aptena-lor

13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281-898-1585 ~ Office: 281-445-2614 ~ Fax: 281-445-2349

Account Representative: Les Griffith ~ Email: Lgriffith@champhydro.com

EXHIBIT

i D !




Maintenance Update Report
Presented By:

HYDRO - LAWN

|. First Colony LID #2 Levee:
a. The levee maintenance was completed the week of November 10, 2016.
. All slopes and bottoms are in good shape. Some signs of Hogs.

b
c. These pictures were taken during my recon on December 30, 2016
d. Outfall desilt will begin this week

e. Bench Installation progress-
















-

Hogs Are Back On South Section of Levy
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LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

9. Has slope paving around structure been displaced? D Yes No D N/A
10. Are there voids under the slope paving? D Yes No |:] N/A
11. Is there any erosion that might endanger the stability of the structure? |:| Yes No |:] N/A

12. List all new non-permitted encroachments in easements.

Maintenance of Pumping Stations
Pump Station: Pump Station
L. Is all pumping equipment operable? Yes D No |:| N/A

SWS ran pumps successfully during high water event in May 2015.

2. Is pumping equipment being properly maintained? IE Yes I:I No D N/A

Two nylon mesh tarps are installed on top of grates that house the pumps. Tarps are holding up well.

3.Is a regular inspection and preventative maintenance program being followed? |X| Yes |:| No |__—] N/A

Generator is run once a week with the load bank for one hour. Quarterly maintenance Was completed April 11,2016

4. Are adequate supplies of fuel available? Yes [ ] No [ ] NA

Fuel tank was topped off on May 27, 2015 - 350 gallons. Will re-fill when necessary.

5. Are adequate supplies of lubricants available? Yes [ ] No [ ] NA
6. Are emergency lighting and communication equipment operable? Yes |:| No |:] N/A
7.1s electrical wiring in satisfactory condition? Yes El No D N/A

NTS replaced generator battery charger. It was left off of new ATS.

8. Are all generators and air compressors being properly maintained? Yes |:| No D N/A

Air filter, hose and turbo lines were replaced Sept. 2016 by Worldwide. Quarterly maintenance completed in Oct.

9. Are buildings being adequately maintained? Yes E] No |:| N/A
10. Are the operating room, pump room, and sump clean? Yes D No D N/A
11. Are operating manuals readily available? Yes |:| No D N/A

12. Are operating personnel properly trained to operate and maintain the equipment? Yes E[ No D N/A
13. Are operating logs being maintained and available for inspection? Yes |:| No D N/A

Log book is kept on-site. Weekly logs

14. Do fuel tanks have leakage? D Yes No |:| N/A
15. Are trash rakes clean and operable? []Yes []No N/A

16. List all new non-permitted encroachments in easements.

Maintenance of Drainage Ditches



LEVEE OPERATIONS INSPECTION
First Colony Levee Improvement District #2

15. Are cattleguards/gates in good condition? Yes D No D N/A
16. Are keys to locked gates readily available to personnel? I:] Yes D No N/A

All locks are secured by 4 digit combination.

17. List all new non-permitted encroachments in easements.

Maintenance of Drainage Structures

Drainage Structure: Structure at Briarwood Dr.

1. Are flap gates kept in a reasonable state of repair? D Yes |:| No N/A
2. Are the flap gates in good operating condition? |:| Yes |:| No E N/A
3. Are there cracks or deterioration of concrete? D Yes ‘ZI No D N/A

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

4. Does the deterioration of concrete affect the stability of the structure? []Yes [X] No []NA
5. Are the drainage systems in good working order? |Z] Yes D No |:] N/A
6. Are pressure telief wells in good working order? []Yes [ ] No [x]NA
7. Are the inlet and outlet channels clear of growth and debris? Yes [ | No [ ] NA
8. Are concrete joints watertight? [X] Yes [JNo []NA

Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

9. Has slope paving around structure been displaced? [:| Yes |X| No |:| N/A
10. Are there voids under the slope paving? [[] Yes [X] No [] N/A
11. Is there any erosion that might endanger the stability of the structure? D Yes [zl No |:| N/A

12. List all new non-permitted encroachments in easements.

Drainage Structure: Burbury St.

1. Are flap gates kept in a reasonable state of repair? D Yes [:l No N/A
2. Are the flap gates in good operating condition? |:] Yes D No N/A
3. Are there cracks or deterioration of concrete? [] Yes No [ ] NA

The city owned storm drain pipes are severely damaged. Cracks and joints re-sealed by Alvin Contracting Sept. 2016.

4. Does the deterioration of concrete affect the stability of the structure? []Yes [X] No []NA
5. Are the drainage systems in good working order? |ZI Yes |:| No |:| N/A

Drainage ditch was cleaned in July 2014 to allow better drainage with less standing water.

6. Are pressure relief wells in good working order? D Yes |:| No [z| N/A
7. Are the inlet and outlet channels clear of growth and debris? [X] Yes [JNo [ ] NA

8. Are concrete joints watertight? [X] Yes [ No [ ] NA



LEVEE OPERATIONS INSPECTION
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Drainage Ditch: East side of Burbury St.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? D Yes No D N/A
2. Have necessary repairs been made to eroded areas? [] Yes [ ] No N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? |:| Yes No D N/A
4. Are there any unauthorized structures or encroachments obstructing the ditch? [] Yes No [ ]NA
5. Is the ditch free of trash, debris, and undesirable growth? Yes [ | No [ ] NA
6. Are all back slope drains free of debris and properly maintained? Yes [ No [ | NA
7. Are all back slope swales free of debris and properly maintained? [x] Yes D No |:| N/A
8. Will the ditch function satisfactorily during flood emergencies? Yes |:| No D N/A

9. List all new non-permitted encroachments in easements.

Drainage Ditch: Ditch and Pond at Briarwood Dr.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? |:| Yes IZ' No |:| N/A
2. Have necessary repairs been made to eroded areas? D Yes |:| No @ N/A
3. Are side slopes damaged by slides, sloughing, or wave wash? |:| Yes No D N/A
4. Are there any unauthorized structures or encroachments obstructing the ditch? [] Yes No [ ] NA

Tree growing through interceptor pipe. Was removed by Champions Hydro Lawn.

5. Is the ditch free of trash, debris, and undesirable growth? [X] Yes [[JNo [ ] NA

SWS actively removing any floatable debris from the pond.

6. Are all back slope drains free of debris and properly maintained? |:| Yes [ ] No [)Z‘ N/A
7. Are all back slope swales free of debris and properly maintained? |:| Yes D No N/A
8. Will the ditch function satisfactorily during flood emergencies? Yes [ No [ ] NA

9. List all new non-permitted encroachments in easements.

Control of Encroachment and Trespassing

1. Are unauthorized structures located on or adjacent to project features? D Yes No D N/A

2. Is there any unauthorized excavation within the project right-of-way? |:| Yes No |:] N/A

3. Are right-of-way boundaries properly identified? [x] Yes [[]No [ ] NA

4. Are all pump stations and structures secure from trespassers? Yes [ | No [ ] N/A
Control of Wild Growth

1. Have trees and undesirable growth been cleared from ditches and levees? Yes |:| No D N/A

Champions cleared limbs from the levee in Sept. 2016.




LEVEE OPERATIONS INSPECTION
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2. Does brush cover or other growth interfere with inspection? [[]Yes [X] No [ ] N/A

Control of Burrowing Animals
1. Is there an effective program for control of burrowing animals? |Z] Yes I:l No D N/A

Hog damage along South Levee.

2. Are animal burrows properly filled and compacted? [Z] Yes [:I No [:| N/A



JONES|CARTER

6415 Reading Road
Rosenberg, Texas 77471-5655
Tel: 281.342.2033

Fax: 281.232.9909
www.jonescarter.com

January 11, 2017

Board of Directors

First Colony LID No. 2

¢/o Coats, Rose, Yale, Ryman & Lee, P.C.
9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re: December Status Report
Dear Directors:
The following is a brief summary that describes our activities during the past month:

1. Review Proposed Capital Improvements Budget (Agenda Item 7.a) — Attached is a summary of
the District’s CIP for 2017. Below is a list of the upcoming projects included in the CIP for Board
consideration:

a. Annual Pump Test:
i. Once the channel is re-graded and cleaned out, Jones|Carter and Storm
Water Solutions can hold the District’s Annual Pump Test.

Authorization Needed: Authorize Jones|Carter and Storm Water Solutions to schedule and
hold the Annual Pump Test. Tentatively, this is set for March with a budget of $12,000.

b. Megger Test:
i. During the Annual Pump Test, Storm Water Solutions could proceed with the

Megger Testing at the Pump Station.

Authorization Needed: Authorize Storm Water Solutions to perform the Megger Testing
with the Pump Test. Budget for testing is $1,000.

2. Project Reports, Change Orders, and Pay Estimates {Agenda item 7.b) —
a. FEMA Public Assistance Update: Jones|Carter is waiting for FEMA to approve the project
information and issue any reimbursement. Jones|Carter has reached out to FEMA for an

update and will pass along as soon as a response is received.

b. Main Outfall Channel Re-grade: Champions Hydrolawn is scheduled to begin re-grading the
existing ditch on January 11. The estimated time for completion is 5 days.

EXHIBIT
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c. Flap Gate Lift Design: Due to Christmas and New Year’s, the structural engineer is still looking
at the design of the flap gate lift system. We anticipate having more detailed information on
the design by the February Board meeting.

d. Public Planning and Outreach: On January 3, Jones|Carter met with the Board to discuss the
Board’s objectives, the draft survey, and the draft public meeting agenda. Jones|Carter has
received the public comments emailed through the District website and project information
for the proposed landscape improvements developed by Four and One. We are working on
incorporating these items into the planning documentation.

Autharization Needed: Set date of public meeting,

3. Additional Information —

a. Perimeter Ring Levee Meeting: The perimeter levee system held its quarterly meeting on
January 9. The next quarterly meeting is scheduled for April 11 with FCLID 2 has the chair of
the meeting. Below is a summary of the major topics at the January 9 meeting:

i. FBCDD Update:

1.

2.

The FBCDD has completed most of the levee inspections across the County especially
all District’s within the perimeter system.

The FBCDD and FBCOEM will host their first continuing education opportunity for
2017 on the National Incident Management System (NIMS). More information will
be available soon.

The FBCDD is working on setting up a meeting with the District Engineers to discuss
the alternatives for providing additional flood protection along State Highway 6. This
initial meeting is tentatively planned for late January or early February. After
meeting with the District Engineers, the FBCDD will meet with the Directors of the
impacted Districts and other stakeholder to discuss the project and funding options.
FBCOEM is working on developing a Levee District Readiness Training Program
similar to their MUD Readiness Program for Directors. More information on this
program will be presented sometime in 2017.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046104
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FBLID 2 Levee Risk Study with HR Wallingford: HR Wallingford gave a presentation on
the status of FBLID 2’s Phase | Levee Risk Study and presented on the Phase Il Study scope
and fee. Based on the work completed during Phase |, HR Wallingford and FBLID 2 would
like the perimeter system to participate in the Phase Il Study to ensure it includes the best
results for the entire system. The total cost presented at the meeting for the Phase i
study is $243,816.00 which includes $58,900 for the Phase | Study. The exact breakdown
on the cost for each District has not been discussed by the District’s; however, HR
Wallingford presented an option for cost sharing based on the percent of land protected
by each levee system. For FCLID 2, the cost is estimated to be $12,434.62. The final
deliverable for the Phase Il Study would consist of a report that would describe the entire
systems risks of failure and their associated economic losses due to the failure. Once
complete, the Districts either individually or together could develop projects to reduce
the risk of failures and economic losses.

USACE RIP Inspection: There was no update on the final report by the USACE. On January
10, Jones| Carter reached out to the USACE for an update. We will provide an update to
the Board as soon as it is received.

Should you have any questions or require additional information, please do not hesitate to call.

CWK/

Sincerely,

L,

Craig W. Kalkomey, PE, CFM
Department Manager
Hydrology and Hydraulics

K:\05120\05120-0900-17\Meeting Files\Status Reports\December Monthly Status Report 20170111.docx

Enclosures
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ATTACHMENT A
First Colony Levee Improvement District No. 2
Capital improvements Plan FY2017

LID #2
January 11, 2017
Type of Projected 2017 2017 2017
Project Frequency | Impr t Last Comp. Date Budget Authorized Spent
Pump Station and Main Outfall Channel Capital Improvement Projects
FCLID 2 Pump Test Annually Test FY2015 FY2015 $12,000
MS4 Program Annually Maintenance FY2014 FY2019
Outfall Inspection (RCB, Pump Discharge, Interceptars) Annually Maintenance FY2014 FY2019 $10,000
Megger Test 2 Years Test FY2015 FY2017 $1,000
Verify District Benchmark and Survey Main Outfall Channel 2 Years Field Verification FY2016 FY2017 53,000
Outfall Channel Regarding 3 Years Maintenance FY2012 FY2017 $30,000 $18,650
Pump Station Stream Gages 5 Years Maintenance FY2016 FY2021
Replace Kubota UTV 8 Years + Maintenance FY2014 FY2022
Main Qutfall RCB Joint Repair 10 Years + Maintenance FY2017 FY2036 $37,725 $37,725 $37,725
Avondale Culverts Joint Repair 10 Years Maintenance FY1988 FY2017 $60,000
Recoat Pump Discharge Lines 10 Years £ Maintenance FY2016 FY2036
Recoat Flap and Slide Gates 10 Years Maintenance FY2016 FY2026
Irrigation Well Rework 10 Years + Maintenance FY2013 FY2023
Replace Cameras and System 10 Years Maintenance FY2014 FY2024
Replace AquaFence 10 Years Maintenance FY2014 FY2024
Float System Replacement 15 Years Maintenance FY2016 FY2031
Pump Station Fence Replacement 15 Years £ Maintenance Various FY2020
Concrete Driveway (From Avondale to Wooden Gate) 20 Years t Improvement FY1988 FY2017 $20,000 $12,900 $12,900
Pump Station Internal Access Replacement 20 Years Improvement Various FY2024
Generator Replacement Opt. 1 (Diesel) 20-30 Years | Improvement FY2010 FY2026
Generator Replacement Opt. 2 (Natural Gas) 20 30 Years +| Improvement FY2010 FY2026
Replace Interceptor Structures and Regrade Swales 30 Years Maintenance FY1988 FY2018
Replace Stormwater Pumps 30 Years t Maintenance FY1988 FY2026
Replace Stormwater Headworks and Structure 50 Years + Maintenance FY1988 FY2026
Replace Slide and Flap Gates 50 Years + Maintenance FY1988 FY2026
Replace RCB Qutfall and Pump Discharges 50 Years Maintenance FY1988 FY2026
Flap Gate Pulley System Single Improvement
Pump Station Weather Station Single Improvement
Intake Opt. 1 - Pump Station Intake Dry Condition Single Improvement
Intake Opt. 2 - Pump Station intake Sump Pump Single Improvement
Automation Opt. 1 - Pump Station Autodailer Single Improvement
Automation Opt. 2 - SCADA System w/ Ultrasonic Sensor Single Improvement
Ultrasonic Sensor {Gauge) Single Improvement
Slide Gate Electric Actuators Single Improvement
Pump Station Fence Installation around Intake Single Improvement
Pump Station Storage Bathroam Single Improvement
Pump Station AC Single Improvement
Floatable Collection/Safety Screen {Alcarn Lake) Single improvement
Total Pump Station and Main Outfall Channel Capital Improvement Projects] $173,725 $69,275 $50,625
Levee System Capital Improvement Projects
Levee Top Elevation Verification S years Field Verification FY2008 FY2017 $5,000
ROW Gate and Bollard Replacements 10 Years Maintenance FY2015 FY2025
ROW Fence Replacements 10 Years Maintenance FY2015 FY2025
Irrigation System Replacement 10 Years Maintenance FY2013 FY2023
Replace Storm Sewer Gate and Vauit on Commonwealth 15 Years £ Maintenance
All-Weather Access (Commanwealth to University) Single Improvement
All-Weather Access (East of Ring Portion to Commonwealth) Single Improvement
Alternative All-Weather Access from Public ROWs Single Improvement
Irrigation System Expansion Single {mprovement
Levee Improvement (Raising Secondary System) Single Improvement FY2018
Levea Improvement (Raising Primary System 2') Single Critical Improv. FY2020
Total Levee System Capital Improvement Projects]  $5,000 SO 50
Other Drainage Facilities Capital Improvement Projects
Public Outreach and Involvement Annually Qutreach N/A FY2017 $50,000 $31,594
Drainage Facilities Master Plan 10 Years + Study N/A FY2017 $50,000
Slope Paving Replacements 20 Years + Maintenance
Commonwealth Blvd. Desilting Single Improvement
Water Reuse Improvements Single improvement
Commonwealth Blvd. Faculty Improvements Single Improvement
Northwest Datention Pond Improvements Single Improvement
North Alcorn Bayou and Pond Improvements Single Improvement
/Alcorn Lake Improvements Single Improvement
Sweetwater Lakes Improvements Single Improvement
Commonwealth Park Lake Improvements Single Improvement
Replace Existing Bagwalls along Lakes Single Improvement
Total Other Drainage Facilities Capital Improvement Projects] $100,000 $31,594 $0
CIP Management| $3,000 $3,000
Tatal Cost of Capital Improvements| $281,725 $103,869 $50,625
Total Capital Impro Funds Available] $1,205,567 | $1,205,567 | $1,205,567
Remaining Balance| $923,343 $1,101,698 | $1,154,942
@dDNES CARTER
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