
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

January ll,2017

STATE OF TEXAS

COUNTY OF FORT BEND

FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on January 11,2077, at 4330 Knightsbridge Boulevard, Sugar Land, Texas 17479, a
designated meeting place inside the boundaries of the District; whereupon, the roll of the
members of the Board of Directors was called, to wit:

$

$

$

Ron Frerich
Christine M. Lukin
Zach V/eimer

President
Vice President
Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Brenda Mclaughlin of Bob Leared Interests ("BLI"),
the District's tax assessor/collector ("TAC"); Jason Klump of Storm Water Solutions, LP
("SVy'S"), the District's Operator ("Operator"); Les Griffith of Champions Hydro-Lawn, Inc.
("Champions"); Craig Kalkomey of Jones &. Carter (*J&C"), the District's Engineer
("Engineer"); Karrie Kay of Myrtle Cruz, Inc. ("MCI"), the District's Bookkeeper
("Bookkeeper"); and John Cannon and Greer Kuras of Coats Rose, P.C. ("Coats Rose"),
attomeys for the District ("Attorneys").

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

No member of the public was present.

APPROVAL OF MINUTES

The Board considered approving the minutes of the Board meetings held on December
13,2016 and January 3,2017. After consideration and upon a motion by Director Lukin,
seconded by Director Weimer, the Board voted unanimously to approve such minutes.

BOOKKEBPER'S REPORT

The Board then recognized Ms. Kay of Myrtle Cruz, Inc., who presented the
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Bookkeeper's Report, attached hereto as Exhibit "8". Ms. Kay reported on the status of the
District's various accounts and reviewed the operating account checks prepared for the Board's
review and approval. After discussion, Director Lukin made a motion to move certain demand
deposit funds into an account bearing higher interest, which motion was seconded by Director
Vy'eimer and unanimously passed.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the Bookkeeper's Report and to authorize payment of the
District's bills.

TAX COLLECTOR'S REPORT

The Board recognized Ms. Arellano who reported that 99.6850/o of the 2015 tax levy and
68.661% of the 2016 tax levy had been collected as of December 31, 2016. After discussion and
upon motion by Director Lukin, seconded by Director Weimer, the Board voted unanimously to
authorize payments from the tax account and approve the TAC's report, a copy of which is
attached hereto as Exhibit "C".

CHAMPIONS HYDRO-LA\ryN REPORT

The Board recognized Mr. Les Griffith, who presented Champions' Report, a copy of
which is attached hereto as Exhibit "D". Mr. Griffith reported that levee system maintenance was
completed the week of November 10, 2016; that the grass on the slopes, and bottoms looks good,
although there are some signs of hog damage; that outfall desilting will begin this week; and that
bench installation is in progress. The Board asked Mr. Griffith to fill and seed the holes left by
the recent power pole installation and to remove the debris and branches along the barbed wire
fence near Alcorn Pond and Riverstone, respectively. The Board instructed Mr. Griffith to not
mow the levee or trim the fence lines this month. Director Lukin asked Mr. Griffith to investigate
a possible sinkhole near the cypress trees along the northwest detention pond.

After discussion and upon motion by Director Lukin, seconded by Director Weimer, the
Board voted unanimously to approve Champions' Report.

OPERATOR'S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions'
monthly management report, a copy of which is attached hereto as Exhibit "E".

During the month of December 2016, the pump station and related equipment were
inspected on a daily basis to insure proper operation. All outfall structures, drainage ditches,
back slope drains, drainage swales, levees, and easements were inspected weekly or as weather
permitted. A constant weather watch was maintained on a local and regional basis, as well as the
Brazos River stages at Richmond.

SWS continues testing genset and load bank for an hour, weekly, on the pump stations.
The Operator also continues debris removal and housekeeping throughout the pump station and
storage building. Weekly log sheets are maintained onsite. Quarterly maintenance on generator
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and load bank was completed in December. The next scheduled quarterly maintenance will take
place in March. The Operator tests the District's radios on Ft. Bend County's weekly radio
checks on the FB EOC channel. Radios are operating correctly.

Mr. Klump reported that he had contacted Jim Johnson with Erosion Control Systems and
walked the areas in need of bagwall repair with Mr. Johnson. Mr. Klump expects to receive a
proposal from Mr. Johnson in the near future. He also reported that there was a problem'
installing the battery charger with the existing electrical line, which would be repaired tomorrow
and the battery charger installed.

After discussion and upon motion by Director Lukin, seconded by Director'Weimer, the
Board voted unanimously to approve Champions' Report.

ENGINEER'S REPORT

The Board recognized Mr. Kalkomey of Jones & Carter ("J&C") who presented the
Engineer's report, attached hereto as Exhibit "E":

1. Review Proposed Capital Improvements Budget - Attached to the Engineer's
Report is a summary of the District's CIP for 2017. Below is a list of the upcoming projects
included in the CIP for Board consideration:

a. Annual Pump Test: once the channel is regraded and cleaned out, J&C and
SV/S will hold the District's annual pump test, which is tentatively set for March 2017,
with a budget of $12,000.

b. Megger Test: During the annual pump test, SWS could proceed with the
Megger testing at the pump station, and J&C requested that the Board to authorize SWS
to perform the Megger testing concurrently with the pump test at a $1,000 budget.

2. Project Reports, Change Orders, and Pay Estimates

A. FEMA Public Assistance Update - J&.C is waiting for FEMA to approve the project
information and issue reimbursement. J&C has reached out to FEMA for an update
and will pass it along as soon as a response is received.

b. Main Outfall Channel Re-Grade - Champions is scheduled to begin re-grading the
existing ditch on January 11,2017. The estimated time for completion is 5 days.

FIap Gate Lift Design: Due to Christmas and New Year's, the structural englneer rs

still looking at the design of the flap gate lift system. The Board requested that J&C
design the hoist to lift the flap gates and then obtain bids.

d. Public Planning and Outreach: On January 3, J&C met with the Board to discuss the
District's objectives, the draft survey, and the draft public meeting agenda. J&C has
received the public comments emailed through the District website and project
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information for the proposed landscape improvements developed by Four and One
and is working on incorporating these items into the planning documentation.

After discussion and upon motion by Director Lukin, seconded by Director
Weimer, the Board voted unanimously to hold the next community outreach meeting
on February 8,2017, at 7:00pm.

3. Additional Information -
a. Perimeter Ring Levee Meeting: The perimeter levee system held its quarterly

meeting on January 9, 2017. The next quarterly meeting is scheduled for April I 1,

2017, when FCLID 2 has the chair of the meeting. Below is a summary of the
major topics at the January 9,2017 meeting:

i- FBCDD Update:

1. The FBCDD has completed most of the levee inspections across the County
especially all districts within the perimeter system.

2. The FBCDD and FBCOEM will host their first continuing education
opportunity of 2017 on the National Incident Management System (NIMS).
More information will be available soon.

3. The FBCDD is working on setting up a meeting with the district Engineers to
discuss the alternatives for providing additional flood protection along State
Highway 6. This initial meeting is tentatively planned for late January or
early February 2017. After meeting with the districts' engineers, the
FBCDD will meet with the directors of the impacted districts and other
stakeholder to discuss the project and funding options.

4. FBCOEM is working on developing a Levee District Readiness Training
Program similar to their MUD Readiness Program for Directors. More
information on this program will be presented sometime in 2017 .

It. FBLID 2 Levee Risk Study with HR rWatlingford: HR V/allingford gave a
presentation on the status of Fort Bend County LID No. 2's ("FBLID2") Phase I
Levee Risk Study and presented on the Phase II Study scope and fee. Based on
the work completed during Phase I, HR Wallingford and FBLID 2 would like
the perimeter system to participate in the Phase II Study to ensure it includes the
best results for the entire system. The total cost presented at the meeting for
the Phase II study is $243,816.00, which includes $58,900 for the Phase I
Study. The exact breakdown on the cost for each district has not been
discussed by the districts; however, HR Wallingford presented an option for
cost-sharing based on the percent of land protected by each levee system. For
FCLID 2, Lhe cost is estimated to be 512,434.62. The final deliverable for the
Phase II Study would consist of a report that would describe the entire systems
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risks of failure and their associated economic losses due to the failure. Once
complete, the districts either individually or together could develop projects
to reduce the risk of failures and economic losses.

iii. USACE RIP Inspection: There was no update on the final report by the USACE.
On January 10,2017, J&.C reached out to the USACE for an update. We will
provide an update to the Board as soon as it is received.

Upon motion made, seconded, and unanimously approved, the Board authorized J&C to
schedule a pump test in March after the channel is re-graded and to schedule a Megger test at the
same time.

ATTORNEY'S REPORT

Conduct Annual Review of Investment Policy

The Board recognized Mr. Cannon and Ms. Kuras, who presented the Attomey's Report.
Mr. Cannon explained that the District's Attorney and Bookkeeper have reviewed the District's
Investment policy and recommended no changes at this time. Mr. Cannon asked that the Board
pass a Resolution Evidencing Annual Review of the Investment Policy.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve such Resolution and the Attorney's Report generally.

PASSED, APPROVED, and ADOPTED this 7th day of February,2017
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEB IMPROVEMENT DISTRICT NO.2

FORT BEND COUNTY, TEXAS

Notíce is hereby given pursuant to V.T,C.A., Govemment Code, Chapter 551, thatthe Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend Counfy, '['exas (the
"District") will hold a special meeting, open to the public, on Wednesday,January ll,2Al7, at 12:00
p.m. at 4330 Knightsbridge Boulevard, Sugar Land, Texas 71479, a designated meeting place
inside the boundariss of the District, to consider and act upon the following:

Hear from the public;
Approve minutes of meetings held on December 13,2016 and January 3,2017;
Approve Tax Collector's report, including but not limited to:
(a) authorize payments from the tax account;
(b) review delinquent tax account list;
Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action;
Hear Operator's report, including but not limited to:
(a) review and approve proposed repair and maintenance items'
(b) consider proposals for hoists of flap gates;
Hear Engineer's repoft, including but not limited to:
(a) review capital improvements budget;
(b) consider approval ofreport, pay estimates, and change orders for projects;
(c) discuss public ptanning and outreach meeting and take any necessary action;
Approve Bookkeeper's repofi, including but not limited to:
(a) authorize payment of District bills;
(b) consider amending budget;
(c) acknowledge annual review of investment policy,
Hear Attorney's report, including but not limited to:
(a) discuss "ring levee" issues and take any necessary actions; and
(b) consider adopting formal rules tbr the conduct of tuture meetings,

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and cliscuss matters relating to pending or
oontemplated Iitigation, personnel mafters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 4rr' day of January,2017.

(sEAL)

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO,2 OF FORT BEND COLINTY, TEXAS
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3401 Louisiana St, STE 400 . Houston, Tx77002-9552 . (713)759-1368 .fax759-1264 . email first_last@mcruz.com

FTRST COLONY LID #2

Cash aeport for Meeting of January l-l-th, 201-7

OPERATING ACCOUNT (133OPI : CENTRAL BANK-

Previous cash balance, December 13th, 2076 60,574.29

Myrtle Cruz, Inc.

less checks completed at or after last meetìng :
1309 pot eel I y; mtg exp hol d'i ng
L310 Pot eelly; mtg exp holdinq
l-31-1 windstream; 281-265-6520..
1312 rara Energy; act 1l-2041L0328 @ 4950 nvondale

seginning cash balance, January 11th, 2017

,iriltlilililililtillilililililtilililI

1t11t2017
lltilililltil ililililtilillililtil

CASH

illllililliltillI

0.00
0.00

1l_5. 58
238.92

less checks to be presented at this meeting :
l-313 Ronald :. rrerich; L2/L3 Director rées..

6310 di rector fees l-50.00
6514 payroll taxes t1.47-

131-4 christine N. lukin; L2/13 Djrector fees..
6310 di rector fees 150.00
6514 payroll taxes 22.95-
6310 10/25 spec mtg 150.00

l-315 zach Weimer; 12/13 Director Fees..
631-0 di rector fees 150.00

60,2L9.79

r.38.s3

277.05

277 .0s

4

6514 payroll taxes 22.95-
631-0 10/25 spec mtg 150.00

131-6 Commonweal th Cj v'i c Assn . Inc . ; Dec 2016 rvonthl y Servi c .
1317 uyrtle cruz, rnc.; Nov Bookkeeping & offices Expenses..

6333 bookkeep'i ng expenses 1,175 .00
6340 office expènses 122.39

1318 storm h/ater solutions, Lp; rnv #632L-90#46
6332 operator's Fees 2,500
6335 Extra servi ces 556

1
00
39

3 ,056.00

500
297

LL/30/]-6.
.00
00

1-319 champi ons Hydro-Lawn, rnc. ; 20\6L2254/255/201714/15
6335 mow/mai nt 3,454.90
6335 b'l dnq 'l ndscp/mai nt 3L5.00
6335 bldnq lndscp/maint 2L0.00
6335 mow/mai nt 606.40

1320 Coats, Rose, Yale, Ryman & tee; rnv 20325914 1ega1
1-321 off cinco; inv 2952 website......

2,966.99
3 39. 00
500.001322 noth &_eyrìng, pLLc; audjt final bi'11 fy 2016..

L323 Pot ee'lly; mtg exp.
L324 windstream ; 28L-265-6520. .
1325 rara Energy; act 

- 

@ 4950 avondale Dr..

4, 586. 30

prevìous cash balance
l-3 current checks

other disbursements
end'ing cash balance

60,574.29
l_7,938.31 >

354. 50 >

TIME DEPOSTT TNVESTMENTS:
Al'legìance sr(was entrprs); t0/7/L6 due 1O/7/L7 @ .60%..
rh'ird coast eank; 11104/L6 due L1,/04/L7 @ .50%.

42 ,281,.48

96,338.L2
1-5L,122.04

EXHIBIT

R



FIRST COLONY LID #2

Cash Report for Meeting of January 11th, 2017

TEXPOO

Page : 2

300 ,060.67
60.67

000.00
$2s0 000.00) L06,757 .37
7L3.

,
9 5

43.42
$250,000.00 limit) LL3,275.L5

899,049.04

l_, 561,400. L9
105 ,000.00

220.20
18.00 >

1,666,602 . 39

$1,708,883 .87

2s4.73
20.42

,910.68
1s6. 36
18.00-

000.00
000.00-

previous investments
depos'i ts
i nterest

wi thd rawal s
end'i ng i nvestments

oPERATTNG AccouNT FUNDS AVATLABLE January l-1th, 2017



Revenue
Malntenance Tax
lnterest lncome (Net seryice chrgs)

Misc. lncome

Total Revenue
Expenses

Cap¡tal lmprovements
FBFMA Membership Fee

AWBD Membership Fee

Director Per Diems
Payroll Taxes
Travel Expenses
Legal Fees

Auditing Fees
Ëngineering Fees
Operator Fees

Repairs & Maint. General (incl fencing)

Bu¡lding Maintenance
Flood Event
Pump Station Annual Testing
Mow¡ng Contract-Levee/deVbaYou
Ring Levee Maintenance
Levee Overseed & Fert¡lization

Lêvee - Ant Treatment (twice â y0

HOA - Mowing Agreement
Phone/Radio Expense
Electric Bldg Exp & Windstream
Utilities / Pump Station electr¡c exp

Bookkeeping Fees
Office Supplies & Expenses
lnsurance & Bonds
Storm Water Perm¡t (TCEQ)

Website Host¡ng Exp

Misc. Expenses
Total Expenses

lncome From Operat¡ons

Balance as of last report
Net Profit or Loss
Prior Fiscal Year Exp:
Storage Bldg Eng Exp

Balance ås of 111112017

$1,62'1,974.48
$86,909.39

0.00
0.00

$1,708,883.87

First Colony L. l. D. #2
Budget

Fiscal Year Ending September 3A,2017
1t11t2017

1 month

1,725,643.41
-16,759.54

0.00
0.00

1,708,883.87

Myftle Cruz, Inc.

340 1 Lo u¡s¡a na Street, 1t400

Houston, TX 77002 (713)759-1368

Actuäl
Current Period

Budget variance
Annual
Budget Actual Budget Variance

105,000.00,. 220.24
0.00

85,318.17
I 166.67

0.00

19,681.83

53.53
o.00

1 ,023,818.00
2,000.00

0.00

160.000.00
2.000.29

0.00

.50
500.00

0.00

-95,954.50

1,500.29

0.00

85.484.83 19,735.37 1.025,818.00 162,000.29 256,454.50 -e4,1544

0.001

0.001

o,oo
7s0.00
-57.37

0_00

2,966-9S
500.00

0.00
2,500.00

556.00
525.00

0.00
0.00

4,061,30
0.00
0^00
0-00

4,500.00
0.00

115.58
238.92

1,175.00
140.39

0.00
0.00

339.00
0.00

32,376.92
125.00
48.33

625.00
70.83

't66.67

6,250.00
556.25

2,583.33
2,500.00

12,083.33
541.67

4,166.67
1,000.00
6,830.83

833.33
3,333.33
4,208.33
4,500.00

41.67
133.33
333.33

1 ,175.00
208.33
451.67

8.33
291.67

41-67

-32,376.92

-125.00

48.33
125.00

-128.20

-166.67
-3,283.01

-56.25

-2,583.33

0.00

-11,527.33
-16.67

4,166.67
-1,000.00
-2,769.53

-833.33
-3,333.33
-4,208.33

0.00
-41.67

-17.75
-94.41

0.00
-67.94

-451.67

-8.33

47.33
-41.67

388,523.00
1,500.00

580.00
7,500.00

850.00
2,000.00

75,000.00
6,675.00

31,000.00
30,000.00

145,000.00
6,500.00

50,000.00
12,000.00
81,970.00
'10,000.00

40,000.00
50,500.00
54,000.00

500.00
1,600.00
4,000.00

14,100.00
2,500.00
5,420.00

100.00
3,500.00

500.00

0.00
-1,500.00

176.22
0.00

21.451.63
6,675.00

10,807.45
7,500.00

65,776.70
1,365.00

0.00

23,748.60
0.00
0.00

21,184.80
13,500.00

0.00

3,525.00
366,73

0.00

889.00

1

0.00

29,526.70
-260.00

-12,500.O0

-3,000.o0
3,256.10

-2,500.00
-10,000.00

8,559.80
0.o0

-125.00

-35.13
-246.17

0.00
-258.27

1,355.00
-25.O0

14.00

150.00

97,130.75
375.00
145.00

1,875.00
212.50
333.33

18,750.00
1,668.75
7,750.00
7,500.00

36,250.00
1,625.00

12,500.00
3,000.00

20,492.50
2,500.00

'10,000.00

12,625.00
13,500.00

125.00
400.00

1,000.00
3,525.00

625.00
1,355.00

25.00
875.00

-97,1s0.75
-1,875.00

-145.00

75.00
-86.28

-333.33

2,701-63

5,006.25

3,057.45

1

't8,310.81 85.484.83 -67,174.02 1.025.818.00 178,759.83 256,287.83 -4,5?940

86.909.39 0.00 86,909.39 0.00 -'16.759.54 166.67 -16,926,21

Report Balance
I yr Operat¡ng Reserue

Proiects Ressrvt



First ColonY L.l.D. #2

Monthly Budget Totals

Fiscal year ending September 30,2017

20t6 2016 2017 2017 20t7 2017 2017 201'7 2017 2017 2Al7 2017

Date of Meeting:

Revenue
Maintenance Tax

Interest Income

Misc. Income

Total Revenue

Expenses
Capital Improvements

FBFMA Membership Fee

AWBD Membership Fee

Director Per Diems

Payroll Taxes

Travel Expenses

Legal Fees

Auditing Fees

Engineering Fees

Operatol Fees

Repais & Maint. General (incl fencing)

Building Maintenance

Flood Event

Pump Station Annual Testing

Mowing Contl'act-Levee/det/bayou

Ring Levee Maintenance

Levee Overseed & Fertilization

Levee - Ant Treatment (twice a yr)

HOA - Mowing Agteement

Phone/Radio Expense

Electric Bldg Exp & Windstrcam

Utilities / Pump Station electric exp

Bookkeeping Fees

Office Supplies & Expenses

Insurance & Bonds

Storm Water Permit (TCEQ)

Website Hosting Exp

Misc. Expenses

Total Expenses
Income From Operations -1 1 1,540. t6

n7,349.77

0.00
0.00
0.00

750.00
-57.37

0.00
14,284.75

0

3,560
t,175

48,570.91

420.00
0.00
0.00

r 9,687.30
2,500.00

0

21,184
4,5

0.00
133.71

I 16.8s

248.82

0.00
0

0

275

5,809.61

5,000.00
809.61

0.00

Nov 3

7,8'n"23
43,099.25

0.00
- 1,500.00

0.00

450.00
240.96

0.00

4,199.89
6, t75.00
7,247.4s
2,500.00

16,649.79

420.00
0.0(

0.0(

0.0(

0.0(

0.00
0.00

4,500.00
0.00

115.58

266.09

I , 175.00

t09.49
0.00
0.00

5s0.00
0.00

50,970.48

50,000.00
970.48

0.00

Dec

86,909.39

18,3 10.8 r

0.00
0.00
0.00

750.00
-s'/.37

0.00
2,966.99

500.00
0.00

2,500.00
556.00
525.00

0.00
0.00

4,061.30
0.00
0.00
0.00

4,500.00
0.00

1 15.58

238.92

1,175.00

140.39

0.00

0.00

339.00

0.00

105,220.20

105,000.00

220.20

0.00

Jan

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0-00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Feb

0.00

0.00

0 001

0 001

0 001

0.001

0ml
0.001

0 001

0.001

0 001

0 001

0 001

o ool

0.001

0.001

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0-00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00

Mar

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0

0.

0.00
0.00
0.00
0.00
0.00
0.

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

May

0.00

0.00

0.00
0.00
0-00

0.00
0.00

0.00
0.00
0.00
0-00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Jun

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

Jul

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

Aug

0_00

0.00

0.00
0-00

0-00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0-00

0.00

0-00

0.00
0.00

Seot

0.00

0.00

0.00

0.

0.

0.00

0.00

0.00

0.00
0.00

0.00

Oct

( 1 6.759.54)

l 78,759.83

0.00
(1,s00.00)

0.00
1,9s0.00

126.22

0.00
2r,451.63

6,675.00

10,807.45

6,r 75.00

65,176;t0
1,365.00

0.00

0.00

23,748.60

2,500.00

0.00
2 r ,I 84.80

13,500.00

0.00

364.87

62't.86
2,598.82

249.88

0.00

0.00
889.00

275.00

162.000.29

160,000.00

2,000.29
0.00

YTD
Fiscal



8t11-9110115
9t11-10t15115
1An641115115

11t16t15-12115115
12t10-1t13116
1t13-2111116
2t11-3t11t16
3t11-4t12t16
4t12-5111116
5t11-6t10116
6na-7112116
7t12-8110116
8/10-9/9/16
9/9-10/10/16

10/10-11108116
11t8-12t9t16

First Colony Levee lmprovement District No- 2

Electricity
Tara Energy

4950 Avondale Drive
ESr I 008901 023801 3441 901 00

kwh Totals
960 $400.66

$411.06
$4s0.26
$478.95
$461.02
$444.s6
$438.00
$425.04
$431.51
$206.91
$103.67
$203.18
$227.36
8248.82
$266.09
$238.92

1,152
1,530
1,650
1,632
1,440
1,344
1,152
1,248
1,440

960
1,152
1,344
1,440
1,536
1,440

21,420 $5,436.01

I



Report for
FIRST COLONY L.I.Ð.#2

INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Prepared for the reporting period ("Period") from 111112016 to 11t30t2016

O.3987o/o

Rate

60.67 1.000330 60.69

Beginning Value for Period
Booklru.a.v. lMarket

0.00

lnterest earned
this period

300,000.00

Deposits or
(Withdrawals)

300,060.67 1.000130 300,

lnvestment Pools
fund

OA Tex Pool - AA/Am

Book
Ending Value for

N.A.V Market
68

60.69 0.00 00 300, 6860.67

of Deposits

fund

OP Allegiance/Enterprise Bank - FDI

OP Third Coast Bank
OP Third Coast Bank

Date of

10t712017

11t4t2016
11t4t2017

397,305.83 366 246 '107.59 0.00 247

0.60%
0.50%
0.50%

Rate

95,813,93
150,369.86
151,122.04

Purchase

Value
365
366
365

Term in

Davs
95,853.31

151,117.59
0.00

Begin Value

for Period
47.25
4.45

55.89

lnterest accrued

this period
0.00

(151,122.04)
151,122.04

Deposits or

(Withdrawals)
95,900.56

0.00
't51.177.93

Ending Value

for Period
ßnt2016
11t4t2015
11t4t2016

Date of

Purchase

ofFederal Obligations

N/A

total investments

Compliance Statement.

Review

Signatures.
Myñle Cru. lnc. \¡nvest.xls vøßion 2.4a

0.00
300,000.00

0.00
547,139.16 wam:

Matu

1490.4619% 397,366.50 366 107.59

The investments (reported on above) for the Period are in compliance with the investment strategy expressed

in the District's lnvestment Policy and the Public Funds lnvestment Act.

This report and the District's lnvestment Policy are submitted to the Board for its review and to make any changes

thereto as determined by the Board to be necessary and prudent for the management of District funds.

0.00
247,O31.59

(please sign & date)lnvestment Officer
Ron Frerich

lnvestment Officer: Ron Frerich
PFIA Training: = 40 hrs
Completed most recent Training on: 06/18/15

(Myrtle Cruz,
Karrie Kay

Bookkeeper: Karrie Kay
PFIA Training: = 35 hours
Completed most recent Training on 10126116

0.0000o/o

Simple
APR

0.00

Purchase
Value

0

Term in
Davs

0.00

Begin Period
Market Value

0.00

Gain (Loss) to
Market Value

0.00

Deposits or
(Withdrawals)

0.00

Ending Period
Market Value

Date of
Purchase



Deposit / Collateral Report by District

FIRST COLONY LID 2

Tax lD - Pledge: 760199399-20336

1st. Consultant MCI-MYRTLE CRUZ' INC

2nd. Consultant:

Deposits

lnterest Account

Funds T:¿Pe
Interest Account

Class

Subtotal lnterest Account

BBVA ComPass Bank

Pledge Date: 1210112016

AccountsThrough: \1t301201610:00PM

Memo Posts Through: NO MEMO POSTS

Balance
$1,094,049-04

$1,094,049.04

lnterest
$0.00

Totai
$1,094,049.04

$o.oo $t,094,M9.04

$1,094,049.04 $o.oo $1,094,049,04
Total DePosits

Securities

Agenc!' Custodian CUSIP

FHLB.A-LO CH 91821

Maturitv Date

03/t7/2017

DatePledged

O3lr7/2016 02:31PM

Units Pledged

2,1oo,ooo

MarketValue
$2,1oo,ooo.oo

2,loo,o0o $2,100,000.00
Totat Securities Pledged

DEPOSIT 
' 

COLLATERAL POSITION CALCULATION

Subtotal lnterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

TOTAL DEPOSITS
LESS APPLICABLE FDIC

Subtotal lnterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

$1,094,049.04
$0'00
$0.00

$1,094,049.04

$250,000.00
$0.00
$0.00

Deposits Requiring Collateral

TOTAL SECUR¡TIES PLEDGED

DEPOSIT COLLATERAL POSITION' 100o/o

DEPOSIT COLI-ATERAL POS¡TION' 1 05%

$844,049.04
$2,100,000.00
$1,255,950.96
$1,213,748.51

249o/o

Report Date L2/6/2016 I 1:21 AM
Page:33 I 288
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Deposit / Collateral Report by District

FIRST COLONY LID 2

Tax lD - Pledge: 760199399-20336

1st. Consultant MCI-MYRTLE CRUZ, lNC.

2nd. Consultant:

Deposits

lnterest Account

BBVA Compass Bank

Pledge Date: 0110112017

AccountsThrough: 121301201610:00PM

Memo Posts Through: NO MEMO POSTS

AcctNo

-

Funds Tvpe
Interest Accoutrt

Class Balance
$1,199,165.19

Interest
$0.00

Total
$1,r99,165.19

Subtotal lnterest Account $1,199,165.19 $0.00 $l,199,165.19

$l,199,165.19 $0.00 $l,199,165.19Total Deposits

Securities

Agency Custodian CUSIP

FHLB.A-LO CH 91E21

Maturitv Date

03/t7/2017

Date Pledsed

03/17/2016 02:31PM
Units Pledged

2,1oo,ooo

MarketValue
$2,100,000.00

Total Securities Pledged 2,100,000 $2,100,000.00

DEPOSIT / COLT.ATERAL POS¡TION CALCULATION

Subtotal I nterest DePosits

Subtotal Non-lnterest DePosits

Subtotal Bond Fund DePosits

TOTAL DEPOSITS
LESS APPLICABLE FDIC

Subtotal lnterest DePosits

Subtotal Nonlnterest DePosits

Subtotal Bond Fund DePosits

Deposits Requiring Collateral
TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSIT]ON .1OO%

DEPOSIT COLLATERAL POS¡TION - 105To

$1,199,165.19
$0'00
$0.00

$1,199,165.19

$250,000.00
$0.00
$0.00

$949,165.19
$2,100,000.00
$1,150,834.81
$1,103,376.55

221o/o

ReportDate L/4/2017 11:12 AM Page:.34 I 294
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I& CENTRAL BANK - PI]BLIC FIINDS
DEPO SIT COLLATERAL REPORT

ALL DISTRICTS

Deposits
PF/CKG 60
DDA

Effective Date: I U30/20 1 6

å.ccounts Through; 1U30/2016 ?:00 PM

Memo Posts Through:

EIRST COLOI{Y LID 2
TaxID:760199399

FHLBPledgeCode: 20336

istConsulta¡t MCI
2nd Consultant:

DEPOSTTS

Fnnds
,{cet No Typ" Class Balance fnhrest Total

$*ì t i:ã Ft* ,.cr\* irìr!ã
r!-..'a ì. ;ì ,.'; îr.!
::_:._^ :i' r 'i--. ,i ti l; ij-pj * t- -' j;l ! !i (r,'' :r-i--:r
l¡ li,= ü--, Lr:. ii,¿,.:ì:,*=

Curreot
Month

Average

Prior
Month
Averaç

YTD
Äverage

Prior
Year

Average

Þe¡nandqI $79,703.66 $0.00 $79.?03.66 $74,626.13 $24,843.42 S36,880'00 s30'883-67

Subtot¿l Þem¡nd DePosits s79,m3.66 s0.00 $?9,?03-66 $74,626.13 $',4.8,43.42 $36'880'00 $30'88s-67

Total Deposits $79,703,66 $0.00 s79,7$3.66 574,6?Á.L3 924,843-42 336'880.00 $30'883.67

PEPOSTT COLLATER,AL CÁICULATTON
. AccountBalances

Subtot¿I Demand Deposits: 979,703'66

Subtot¿l Time/Svgs/IvflVIÄ: $0'00

Subtotal Bond Fund DePosits: 50'00

TOTALS: $79,703.66

ÐEP OSTT COLLATERÁL POSTfl ON
ÐePosits Requiring Collateral

at 100 % $0"00
At 105 % $0.00

FlfClnsurance
s79,7A3.66

$0-00

$0.00

Collateral Requird
$0'00

$0'00
$0,00

Securities Pledged
$0.00
$0'00

$79,703.66

Excess Colleteral
$0'00
$0-00

$0,00

% Pledged

Thursday, 01 December 2016 9:53 AM Page 6 of65



:-.'.,..... ! :'..ì.:.:.':e;;;'.;:;'.'.:r,;.i:'i;jir .::::::i::,-;;:.::;.i.'..j .î::i-'.-.'i:i. j'

CENTRAL BA}{K - PUBLIC,FUNÐS
DEP O SIT COT,LATERAL REPORT

ALL DISTRICTS

,j Effective Þ ate: LZ l3UZt16

Aäcounts Throughr tLltZ/L}L7 ?:0û Pl\{

Memo Posts Throngb:

FTR.ST CÛLONY LW Z
lax ID: 76A199399

FHLB Piedge Code: 20336

I st Consultanc MCi
2nd Consult¿nt

ÞEPOSITS

Funds
Acct No TYP. Cþss

Þem.and Deposifs

- 

Pr'/cx-c 60
DD'¡[

Balance Inte¡'est Total

$51.656.96

il.-;ì, I iì:iA ;". lììir í;l:i
il ,;:i ii :. il'.i 'l: ii i:.
;1.-. L i'..:., .: :', I u..-. t'.::=¡i - : ir ".i ',::
l¡ i ,:' .' : :¡:l
ii i::__i '_i.j L.. .. '..i.: L;:13

Current
Month

,4.verage.

Prior
MonÉh

Average

YTD
A.r'eraEe.

Prior
Year

Average

$0.00 s5r.656.96 $64,?56.1.6 574,626.13 551,656'00 $30'883-67

Subtot¡l Demaod DePosifs s51,656,96 $0.00 s51,656.96 S64,756.16 $74,626,13 $51,656.0f) 530'883'67

FoÉd Deposits s5L656.96 $0.{,0 $51,65696 $64,756-16 974,626.13 S5l'656.00 S30'883.67 i

DEPOSTT COLX,ATERAL. CALCSLÁTTÛN
' AeeountBalances

SuhÉotatÞemand Ðeposits; .$51'656'96
$ubtotalTime/Svgs/lvIMÄ: $0'00

Subtotal Bond Fund ÞePosits: $0-00

TÛTALS: $51,656.96

ÐEPOSIT COLLATER.AL POSITION
Ileposits Req uiring Collateral

.4.r 100 % S0'Û0

Á,É xû5 % $0,00

FÐIC Insurance.
$51,656.96

$0'00

$0'00

CollateraÌ R.equired
$0'00

$0.00

$0.00

Securifies Pledged
$0.00
$0-00

$51,656.96

Exeess Collateral
st.00
s0.$0

$0.00

% Pledged

Tuesd¡y- 03 Januar¡'201.? I0:02 AM Page 70 of342



TAX COLLECTOR'S OATH

First Colony LID #2 i

STATE OF TEXAS

COUNTY OF Fort Bend

BOB LEARED, BEING duly swom, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month
therein stated.

BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, thi, 9* day of
January ,2017.

N ARY PUBLIC,

i. I ti:.j l1-i..: rj: ij,;.:,î;iiij
i,,'l i;rilrtt:- i it;t :J;l;i!,.1::

;r-,¡i¡ 1ij, ii;ii

)(SEAL)

Submitted to Taxing Unit's Governing Body on



FIRST COLONIY L.I.D. #2

TAX ASSESSOR/COLLECTOR'S REPORT

L2/3]-/20:-6

Taxes ReceívabLe: B /3L/2AL6

Reserve for Uncollectables

Adjustments

$ 8, 830 .98

2t8.07)

.00 $ L 6L2 .9L

Original 20:-6 Tax l,erry

Adjustments

$ 971,472.A6

92 .392 .60 t , 063 ,864 .66

TotaL Taxes Receivable $ r ,072 ,477 .57

Prior Years Taxes Collected $

20L6 Taxes Collect.ed ( 68.6t)

3,582.49

730 ,463 .54 734 ,046 . 03

Taxes Receivable afi 1213112016 $ 338,431.54

2A16 Receiwables:

Debt Serwice

Maintenance 333, 4AL.L2

bob leared interests

l-l-l-L]- Katy Freeway, Suite 725
Houston, Texas 77079-2197

Phone:
Fax:

(713)
( 71_3 )

932- 901_L
932- Lr_s0



rTRST COLONII I,.I.D. #2

MonÈh of
L2/20L6

Físcal to Date
LO/OLl20L6 - L2/3L/2016

Beginning Cash BaLance

Receipts:

Current & PrÍor Years Taxes
Penalty & InÈerest
Additional Collection Penalty
Overpayments
Reimbursement/oelq. Atty Fees
Refund - due to adjustments
Returned Checks (NSF)

TOTÀI, RECEIPTS

DiEbureementE:

Atty's Fees, Delq. collection
CAD Quarterly Assessment
Publications, l,egal Notice
Refund - due to adjustments
Refund - due to overpayments
Transfer to General Fund
Tax Assessor/Collector Fee
Return Check (NSF)
Postage
Supplíes
Records Maintenance
Copies
Mileage Expense

TOT.à,I DI SBTTRSE!ÍENIS

C.â,SH B.äL¡AIICE AT: L2/3L/20L6

($ LAg ,27 5.96 ) ( L7 4,245.72 )

$ 588,L72.21 588, L72.2L

s LzL,385.L2

571,746 .33
49.23
49.96

3,573.54
638 .4s

6.54

$ 575,064.05

2,310 .75

22.46
1_05, 000 . 00

L,474 .75

458. L8

L5.L2

26,694.78

728 ,864.98
536.88-
438. s8-

3,596.00
638.45

6.54
3 , 592 .64

735,723.L5

2,1-L2.55
2,3L4.75

472.50
460.L7
22.1,6

1_60, 000. 00
4 ,4L2 .25
3 ,592 .64

458.86
96 .86
30.00

2L6.50
60.48

¿



FIRST COI,ONS I,.I.D. *2

Disbursements for month of January, 2Ol7

Chcck * Payac Dcscription Anount

w/t to General Fund at/LL/t7
CRYRL
,Jain Family Trust L/4/96
BOb Leared

Transfer to General FJnd
Attyts Fees, DeIg. collection
Refund - due to adjustments
Tax Assessor/Collector Fee

$ 570, 000 . 00
66.24
6.54

1, 645 . 93

10 93

10 94
L095

TOTAIJ DTSBT'RSE!4ENTS

Remaining Cash Balance

lrlells Fargo Bank, N.A

$

$

57L,7L8 ."IL

1_6,453 .50

3



FIRST COrO¡[g L. I . D. *2

HTSTORTCAIJ COT-¡I.'ECTIONS ÐATA

Year

Col.Lections
Month Of
L2 / 20L6

Àdjustnents To
CoIlectíons

L2/20L6

ToËal Tax
Coll.ections

at L2/3L/20L6

lota1 Taxas
Receivable

at L2/3L/20L6
Collection
Percenüage

2At6
20L5
20L4
20t3
20t2
2ÙlL
2 01-0
20a9
2 008
2007
2006
2005
2004
2003
2AA2
2 001_
2000
1-999
1-998
L997
]-996
1_995
L994
L993
L992
1_99L
r-990
r_989
1988

571-,54L.26
2LL.6t

6.54- '734,
1,24O ,

463.54
484 .89
872 . 06
76s . s3
661-.30
976 .07
91_9. 1_5

8t4.36
833 . 73
982.99
442.35
364 .44
967.82
956.32
198.3r"
273 .89
630.84
2L3 .35
280.18
630.90
383.1_4
608.85
758.94
906.92
428.47
067.96
3-44 . 06
354.9L
718.90

333,401_. L2
3,920.30

24.25
L, 085 . 87

68.661
99. 68s
99.998
99. 905

100. 000
r_00.000
r_00. 000
r.00. 000
1_00.000
100. 000
r-00.000
r-00.000
1_00. 000
100. 000
1_00.000
L00. 000
1-OO. 000
r-00.000
1_00.000
100. 000
L00.000
1_00.000
1_00.000
100. 000
100.000
L00.000
r_00. 000
100. 000
100. 000

!,L27 ,
!,!46 ,
1,135,
t,L37 ,
t,L3'7,
t,L60 ,
L,!38,
L,t3'7 ,
1, 090,
L,256,
1,,228 ,
7-,223 ,
L,472 ,
l_, 018,

964,
936,
93s,
934,
910,
900,
902,
888,
739,
608,
445,
29L,

84,

(Percentage of collections same period last year 65.577 )

4



rIRST COTJOIIT L. T . D. *Z

HISTORTCAIJ TAX ÐATA

Year
Taxable
VaIue sR/en

Tax
Rate .ãd'justments

ReEerve for
UncoLl,ectibles

Àdjusted
Irerry

20L6
2015
20L4
20L3
20]-2
2OTL
2AL0
2009
2 008
2007
2006
2 005
2004
2003
2002
200L
2000
1999
1_998
L997
L995
l.995
t994
1993
1,992
t99L
l_990
1,989
r_988

,932,330
,76O,930
,t57 ,4]-3
,399 ,92O
,967, Lg0
,808,87O
,788,L7O
,303,L1_0
, o45 ,2Og
,264,340
,L72,090
, 03 0, 056
,2!2,339
,233,737
,030 ,L6!
,"740,980
,055 ,7gO
,00L ,77o
,4O8 , L4A
,955 ,54O
,574, 600
,402, 360
, 4L8, 93 0
,6!9, 058
,442, 000
,820,L"7O
,954, 000
,973 ,4gO
,299,950

oslos
t8/L8
2s/2s
44/44
s4/54
63/63
oL/ 67
0L/ 54
03 /77
01"/00
oLloo
aL/ o0
oLl oo
oL/ oo
osl os
06/oo
2L/ OO

ool oo
oo/00
o0l0 o
ooloo
oolo o
ool 0o
oo/oo
oo/ oo
o0loo
oolo o
o0l 0o
oo/oo

.200000

.250000

.250000

.275000

.275000

.27s000

.27s000

.285000

.295000

.3 1s000

. 3 1s000

. 3 75000

.385000

. 3 92000

.392000

.342000

.342000

.3s8700

.375000

. 3 80000

. 3 80000

. 3 80000

.427 0AA

.550000

.590000

.6r_0000

.51_8000

.550000

.450000

92,392
5'7,L73

LO4 ,873
38,767
65 ,472
t9,L6g
54,997

t82,07L
84

]-72
s91_
L85

5 ,253
I

1-91_

374
4

590
52

266
546
47]l-
701_

79
723
750

3,275
L59

29,368

t20.1-7
97.90

't ,896 .31'L2,14
,L3
'13,13
'A6,13
'L3,o9
,25
,22
,22
,L7
,01

96

L
L
l-
L
l_

1_

L
L
1_

I
L
L
L
1_

1

53 r-
497
45L
4L7
4t2
413
41-3
407
386
36L
346
335
3 r-9
3L2
299
297
282
26]-.
249
245
239
237
2tt
]-6t
L25

99
85
52
L2

.60

.44

.86

.47

.28

.79

.96

.7L

.5L-

.34-

.05-

.97 -

.70

.75

.60-

.25-

.43

.24-

.65

.88-

.86

.63

.34

.04-

.38-

.98-

.58

.34

.9L

l_, 063 ,964 .66
,244,405.19

93
93
93
9l
90
90
88
73
60
44
29

7,85t.44
5,661_.30
7,976.0'7
7,9L9.15
0,814 .35
8,833.73
7 ,982.99
o ,442 .35
6,364.40
8,967.82
3 ,956 .32
2,L98.31
I ,273 .89
4,53 0 . 84
6,2].3 .35
5,280.L8
4,630.90
0,383.1_4
0,608. 85
2,758.94
8,906.92
9 ,428 .47
I,A67 .96
5,L44.06
I,354 .9L

84,7t8.90

5



FIRST COIJOIIY L.I.D. *2

T.A)( RATE COMPONENTS

Year
Debt Servioe

RaËe
Debt Service

Lerry
Maíatenance

Rate
ldaíntenance

Irerqr

20L6
20L5
20L4
20L3
2AL2
20LA
2 010
2009
2008
2007
2006
2005
2004
2003
2002
200t
2 000
L999
1998
j-997
L996
L995
l'994
L993
1-992
L99a
r-990
L9 89
r-988

. 025000

.035000

.1-85000

. r_85000

. r_95000

. 1_95000

. 2 05000

.2r-5000

.225000

.235000

.245000

.252000

.252000

.282000

.298740

. 3 15000

.320000

.320000

.320000

. 3 s0000

.470000

.51-0000

.360000

. 4 L8000

.450000

.450000

t04,350.14
L44 ,53 8 .68
'765 ,547 .57
765 ,509 .28
'794 ,241 .37
752,788.34
744 ,592 .L6
744,27O.L9
753 , 8L8 .64
'750,L49.t8
764 ,972 .70
753 ,556 . 0L
750, 3 07 .07
795,397 .36
7',79 ,612 .29
785,635.35
787,457.63
766 ,638 .47
758 ,407 .49
739 ,966 .32
759 ,6tL.4L
639,167 .O0
358, 859 .76
359 ,23L.26
238,328.32
84,7J.8.90

.200000

.250000

.250000

.250000

.240000

.090000

.090000

.090000

.l_00000

.110000

.1_00000

.150000

.1_50000

.t47004

.140000

.090000

.060000

.060000

.060000

. 060oo0

.060000

.060000

.077000

.080000

.080000

.250000

.100000

.l_00000

L,063 ,864.66
t ,244, 4 05 . 19
L,J-27 ,896 .3L
1, 043 ,50L .26

99t,L22.62
372,428.50
3"12 , 409 .87

6,572.99
6 , O45 .39
"7 ,390.83
6 ,L72.L6
2,545.76
I, 8L8 . 64
I ,983 .62
I ,642 .3O
7,966.82
9 ,233 .48
6, 60L. 06
9 ,644 .83
7,5'73.27
3 ,7 44 .67
2 ,2O1- .36
2,792.62
9,295.51
o ,26L .47
9,208.20
5 ,9L2 .80
3 , 026 .59

36
38
39
34
50
47
45
4L
26
t6
L5
L4
t4
t4
l4
1_6

L2
t0
24
I
5

6



FIRST COI,ONT L.X.D. *2

Notes:

$3573.54 . TAPE MONEY OVERPATî4ENT TO BE REFT'NDED AT IJATER DATE PENÐING
RESEJARCH.

6 .54 - REFI'ND DUE TO AD,JUSÏï'4ENTS CAD CORRECTION ROLL #05.
2Ot6 TÐCES ACCOUNT #0302-001--0170 $ 6.54

$

-7



FIRST COLONT L.I.D. *2

Tax ExenptÍonsc

Homestead

Over 65

Disabled

Lest Bond Preniun Paid:

Payee
Harco Insurance Servíces
oB/07/14-oB/07/17

2 015

.000

0

0

Date of Check
to / a6 /2a:-4

2At6

.000

0

0

2 016

coRR 003

coRR 004

coRR 005

20t4

.000

0

0

Amount
250.00

Àdjustsnent Sunnaryr

LO /2OL6

tt/20t6

L2/20t6

TOTÀL

90 ,494.L4

!,939.88

4t.42-

92 ,392 .64

I



FIRST COIJONT IJ.I.D. *2
EomêsÈead Palment plans

Account r¡o.
fr ) 03 02-oo2-oo20

ProÞertv Ornrêr
SAI{CIIEZ RICHARD & B¡\RBÀRjA

Ta:Ê
Year
2015

XraSt
Palmant,

ånount
310.80

Lagt
PallmeDt

Date
r,2/ Ls / L6

BaLaaac
Due

L,047-.23

*Total eoulrt 1

(f) - BLI eoutract (À) - Delínqucnt .ì,t,torney Conlract

*

Account, !o.
ús ) 0251-003-0070

iÎouaL Count 1

Prooertw
SATIC¡ÍEZ RICHARD & BÀRBÀN"A

Btandard Pa¡mcut PIan6

Tax
Year
20]-4
20L5

IJaaU
Palmênt

.ãnouat
130.85
264.68

LraEt
Palment

DaUê
ae I zL/ L6
LL/ 23 / L6

Bal.ance
Due

.00
1,149.09
1, 149 .08

9



FrRgT COr,Otnr L.r.D. *2

Top Delinquent Taxpayers

t/!o/Ll (Maximum of 40)

Taxpayer

Code Description
Bankrupt
Payment Contract,
Deferred Over 65
Suit Pendíng
ParÈial Payment
Quarter Payments
CAÐ Law Suit
Homestead Contract

B
c
D
Ð

P
o
L
H

2015
Prior
Years

ThiE Dfonth
lotaIE

Report Totals
Tota1 deJ-ínquent

1_, 515 . 85
1, 191 . 85
1_,1_88.35

24.25
3,920.30

3,920.30

1, 085. 87

24.25
t,Lto .L2

1_, l-L0 . 12

l_, 515 . 85
2,2',77 .72
1,188.35

48.50
5, 030.42

5,03 0 .42

Page 1_
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HYDRO LAWN
Erosion Control Speciolist since 197 6

FIRST COLONIY LID #2
Levee, Detention and Drainage Facilities Report

January Il, 2017

13226 Kaltenbrun - Houston, Texas 77086

Cell: 281-898-1585 - Office: 281-445-2614 - Fax: 281-445-2349

1

Account Representative: Les Griffi th - Email : Lgriffi th@champhydro.com



Maintenance lJpdate Report
Presented By:

HYDRO LAWN
l. First Colony LID #2 Levee:

a. The levee maintenance was completed the week of November t0,2OL6

b. All slopes and bottoms are in good shape. Some signs of Hogs.

c. These pictures were taken during my recon on December 30, 2016

d. Outfall desilt will begin this week

e. Bench lnstallation progress-

a

2



--- 

iG'

J
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Alcorn Bayou Pond and North Pond

5
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Are Back On South Section of

7



Contractor



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

Cracks and joints re-sealed by Alvin Contracting Sept. 2016

9. Has slope paving around structure been displaced?

10. Are there voids under the slope paving?

I l. Is there any erosion that might endanger the stability of the structure?

12. List all new non-permitted encroachments in easements.

f Yes ENo ilN/A
XYes

Yes

No

No

N/A

N/A

Maintenance of Pumping Stations

Pump Station: Pump Station

l. Is all pumping equipment operable?

SWS ran pumps successfully during high water event in May 2015

ffives Iruo fNn

2. Is pumping equipment being properly maintained? [] Ves tr ruo f run

Two nylon mesh tarps are installed on top of grates that house the pumps. Tarps are holding up well.

3. Is a regular inspection and preventative maintenance program being followed? Yes It¡o [run
Generator is run once a week with the load bank for one hour. Quarterly maintenance Was completed April II,2016

4. Are adequate supplies of fuel available? X Yes [t¡o f run

Fuel tank was topped off on May 27 , 2015 - 3 50 gallons. Will re-fill when necessary

x

x

5. Are adequate supplies of lubricants available?

6. Are emergency lighting and communication equipment operable?

7. Is elechical wiring in satisfactory condition?

NTS replaced generator battery charger. It was left off of new ATS.

8. Are all generators and air compressors being properly maintained? [ Ves I t ¡o I N/A

Air filter, hose and turbo lines were replaced Sept. 2016 by Worldwide. Quarterly maintenance completed in Oct.

No frun
No [run
No Iun

I ves I t¡o INn
[runX Yes I tr¡o

x

x

Yes

Yes

Yes

I trto

I r.¡o

frun
frun
f ruinNo

9. Are buildings being adequately maintained?

10. Are the operating room, pump room, and sump clean?

I 1. Are operating manuals readily available?

12. Are operating personnel properly trained to operate and maintain the equipment?

13. Are operating logs being maintained and available for inspection?

Log book is kept on-site. Weekly logs

X

x

Yes

Yes

Yes

x

x

14. Do fuel tanks have leakage?

15. Are trash rakes clean and operable?

16. List all new non-permitted encroachments in easements

Ives Et¡o f run

x

Maintenance of Drainage Ditches

fves fNo N/A



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

15. Are cattleguards/gates in good condition?

16. Are keys to locked gates readily available to personnel?

All locks are secured by 4 digit combination.

x Yes Ü tto

Yes f ¡¡o [run
N/A

17. List all new non-permitted encroachments in easements

Maintenance of Drainage Structures

Drainage Structure: Structure at Briarwood Dr.

I . Are flap gates kept in a reasonable state of repair?

2. Are the flap gates in good operating condition?

3. Are there cracks or deterioration ofconcrete?

Cracks and joints re-sealed by Alvin Contracting Sept. 2016,

[ves [ruo
f ves I t¡o

f Yes x No

x N/A

[run
frun

4. Does the deterioration of concrete affect the stability of the strucfure?

5. Are the drainage systems in good working order?

6. Are pressure relief wells in good working order?

7. Are the inlet and outlet channels clear of growth and debris?

8. Are concrete joints watertight?

Cracks and joints re-sealed by Alvin Conhacting Sept.20l6.

f Yes No fun
fi ves I t'¡o n
fYes fruo x

X

x

N/A

N/A

Yes I¡¡o [run
Yes f r.¡o f runx

9. Has slope paving around structure been displaced?

10. Are there voids under the slope paving?

I 1. Is there any erosion that might endanger the stability of the structure?

12. List all new non-permitted encroachments in easements.

Drainage Structure: Burbury 5t.

1. Are flap gates kept in a reasonable state of repair?

2. Are the flap gates in good operating condition?

3. Are there cracks or deterioration ofconcrete?

x No fNn
No frun

f ves It¡o [run

x N/A

N/A

Yes

Yes

flves lruo ffirun
f ves t ¡¡o

f ves E ¡¡o

The city owned storm drain pipes are severely darnaged. Cracks and joints re-sealed by Alvin Contmcting Sept. 2016

4. Does the deterioration ofconcrete affect the stability ofthe structure? f ves x No n N/A

5. Are the drainage systems in good working order? x Yes [¡lo f Nn

Drainage ditch was cleaned in July 2014 to allow better drainage with less standing water

X

6. Are pressure relief wells in good working order?

7. Are the inlet and outlet channels clear of growth and debris?

8. Are concrete joints watertight?

fves INo N/A

X

x

Yes I ¡¡o

Yes [ ¡¡o

[run
INn

x



LEVEE OPE,RATIONS INSPECTION

First Colony Levee Improvement District #2

Drainage Ditch: East side of Burbury St.

1. Is the carrying capacity of the ditch reduced by undesirable growth or debris? f Ves

2.Have necessary repairs been made to eroded areas? I ves I rr¡o

3. Are side slopes damaged by slides, sloughing, or wave wash? f Ves

4. Are there any unauthorized structures or encroachments obstructing the ditch? f Ves

x No Ixn
ffirun
fun

N/A

N/A

N/A

N/A

N/A

5. Is the ditch free oftrash, debris, and undcsirable growth?

6. Are all back slope drains free of debris and properly maintained?

7 . Are all back slope swales free of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-permitted encroachments in easements.

Drainage Ditch: Ditch and Pond at Briarwood Dr.

l. Is the carrying capacity of the ditch reduced by undesirable growth or debris?

2. Have necessary repairs been made to eroded areas?

3. Are side slopes damaged by slides, sloughing, or wave wash?

4. Are there any unauthorized structures or encroachments obstructing the ditch?

Tree growing through interceptor pipe. Was removed by Champions Hydro Lawn.

X

x

Yes

Yes

x No

No

No

No

Eruo

Iruo
E t¡o

x

x

Yes

Yes

! Yes

f Yes

Yes lNo f ruin

Yes INo frun

[run
x No f ruin

x

x

5. Is the ditch free oftrash, debris, and undesirable growth?

SWS actively removing any floatable debris from the pond.

x Yes truo [ruin

6. Are all back slope drains free of debris and properly maintained?

7. Are all back slope swales free of debris and properly maintained?

8. Will the ditch function satisfactorily during flood emergencies?

9. List all new non-pennitted encroachments in easements.

Control of Encroachment and Trespassing

1. Are unauthorized structures located on or adjacent to project features?

2. Is there any unauthorized excavation within the project right-oÊway?

3. Are right-of-way boundaries properly identified?

4. Are all pump stations and structures secure from trespassers?

Control of Wild Growth

l. Have trees and undesirable growth been cleared from ditches and levees?

Champions cleared limbs from the levee in Sept. 2016.

f ves

f ves

x Yes

f Yes

I ves

X Yes

Yes

I ¡¡o

I ¡to

TNo I

x N/A

I¡ro [run
f ¡ro f Nn

x No

No

N/A

N/A

N/A

N/A

x

X

Yes I¡lo f un



LEVEE OPERATIONS INSPECTION

First Colony Levee Improvement District #2

2. Does brush cover or other growth interfere with inspection? Yes x No

I ves I ¡¡o

N/A

N/A

Control of Buruowing Animals

I . Is there an effective program for control of bunowing animals?

Hog damage along South Lcvee.

2. Are animal burrows properly filled and compacted? x Yes f ¡¡o f run



JENTS trARTER
6415 Reading Road

Rosenberg, Texas 77471 -5655
Tel:281.342.2033
Fax: 281.232.9909

www.jonescarter.com

January L7,2Ot7

Board of Directors
First Colony LID No. 2
c/o Coats, Rose, Yale, Ryman & Lee, P.C

9 East Greenway Plaza, Suite 1100
Houston, Texas77046

Re: December Status Report

Dear Directors:

The following is a brief summary that describes our activities during the past month:

1. Review Proposed Capital lmprovements Budget (Agenda ltem 7.a) - Attached is a summary of
the District's CIP for 2017. Below is a list of the upcom¡ng projects included in the CIP for Board
consideration:

Annual Pump Test:
i. Once the channel is re-graded and cleaned out, JoneslCarter and Storm

Water Solutions can hold the District's Annual Pump Test.

Authorization Needed: Authorize Jones I Carter and Storm Water Solutions to schedule and
hold the Annual Pump Test. Tentatívely, this is set for March with a budget of 512,000.

b. Megger Test:
i. During the Annual Pump Test, Storm Water Solutions could proceed with the

Megger Testing at the Pump Station.

Authorization Needed: Authorize Storm Water Solutions to perform the Megger Testing
with the Pump Test. Budget for testing is 51,000.

2. Project Reports, Change Orders, and Pay Estimates (Agenda ltem 7.b| -

a. FEMA Public Assistance Update: JoneslCarter is waiting for FEMA to approve the project
information and issue any reimbursement. JoneslCarter has reached out to FEMA for an
update and will pass along as soon as a response is received.

b. Main Outfall Channel Re-grade: Champions Hydrolawn is scheduled to begin re-grading the
existing ditch on January 11. The estimated tíme for completion is 5 days.

a

EXHIBlT

rITexas Board of Professional Engineers Reg¡strãt¡on No. F-439 | Texas Board of Professional Land Survey¡ng



JC]NEË trARTER

Board of Directors
First Colony LID No. 2
Page 2

January L1,2Ot7

Flap Gate lift Design: Due to Christmas and New Year's, the structural engineer is still looking

at the design of the flap gate lift system. We anticipate having more detailed information on

the design by the February Board meeting.

d. Public Planning and Outreach: On January 3, Jones I Carter met with the Board to discuss the
Board's objectives, the draft survey, and the draft public meeting agenda. JoneslCarter has

received the public comments emaíled through the District website and project information
for the proposed landscape improvements developed by Four and One. We are working on

incorporating these items into the planning documentation.

-a.uthorizatlon Needed: Set date of oublic meetins-'r--"-

3. Additional lnformation -

a. Perimeter Ring Levee Meeting: The perimeter levee system held its quarterly meeting on

January 9. The next quarterly meeting is scheduled for April 11 with FCLID 2 has the chair of
the meeting. Below is a summary of the major topics at the January 9 meeting:

i. FBCDD Update:
L" The FBCDD has completed most of the levee inspections across the County especially

all District's within the perimeter system.

2. The FBCDD and FBCOEM will host their first continuing education opportunity for
2O77 on the National lncident Management System (NIMS). More information will
be available soon.

3. The FBCDD is working on setting up a meeting with the District Engineers to disctlSs=

the alternatives for providing additional flood protection along State Highway 6. This

initial meetíng is tentatively planned for late January or early February. After
meeting with the District Engineers, the FBCDD will meet wíth the Directors of the
impacted Districts and other stakeholder to discuss the project and funding options.

4. FBCOEM is working on developing a Levee District Readiness Training Program

simílar to theír MUD Readiness Program for Directors. More information on this
program wíll be presented sometime in2OL7.

c

Texas Board of Profess¡onal Engineers Registration No. F-439 I Texas Board of Professional Land Surveying Registration No. 10046104



JT]NES CARTER

Board of Directors
First Colony LID No.2
Page 3

January LL,20t7

¡¡. FBIID 2 Levee Risk Study with HR Wallingford: HR Wallingford gave a presentation on
the status of FBLID 2's Phase I Levee Risk Study and presented on the Phase ll Study scope
and fee. Based on the work completed during Phase l, HR Wallingford and FBLID 2 would
like the perimeter system to participate in the Phase ll Study to ensure it includes the best
results for the entire system. The total cost presented at the meeting for the Phase ll
study ís 5243,816.00 which includes S58,9OO for the Phase I study. The exact breakdown
on the cost for each District has not been discussed by the District's; however, HR

Wallingford presented an option for cost sharing based on the percent of land protected
by each levee system. For FCLID 2, the cost is estimated to be 512,434.62. The final
deliverable for the Phase ll Study would consist of a report that would describe the entire
systems risks of faílure and their associated economic losses due to the failure. Once
complete, the Districts either individually or together could develop projects to reduce
the risk of failures and economic losses.

iii. USACE RIP lnspection: There was no update on the final report by the USACE. On January
10, Jones lCarter reached out to the USACE for an update. We will provide an update to
the Board as soon as it is received.

Should you have any questions or requíre additíonal information, please do not hesitate to call

Sincerely,

4"&-
Craig W. Kalkomey, PE, CFM

Department Manager
Hydrology and Hydraulics

cwK/
K:\05120\05120-0900-17\Meeting Files\Status Reports\December Monthly Status Report 2017011l..docx

Enclosures

Texas Board ofProfessional Engineers Registration No. F439 | Texas Board ofProfessional Land Surveying Registration No. 10046104



ATTACHMENTA

First Colony Levee lmprovement Distr¡ct No. 2

Capital lmprovemcnts Plan FY2017

January 11,2017

Lake lmprovements
Lakes lmprovements

Commonwealth Park Lake lmprovements
Replace Existing Bagwalls along Lakes

Single

5ingle

Single

Single
Total other

lmprovement
lmprovement
lmprovement
lmprovement

s100,0q)
S3,ooo

$28L,725
51,20s,s67
$923,843

LID #2

931,594

S3,ooo

9103,869

57,2O5,367

51,101,698

$o

sso,62s
S1,20s,562
5!,L5,4,942

Facílit¡es cap¡tal lmprovement

ctP

Totâl cost of cap¡tal
Total Capltal lmprovement Funds

@ .¡nruesicqcree

20L7 20L7 20L7
Author¡zed SpentFreõuencv

Type of
¡mprovement Lâst Comp.

Pro¡ected

Date BudgetPro¡ect

Stat¡on and Ma¡n

Annuallv Test FY2015 FY2015 s12,000:CLID 2 Pump Test
Annually Maintenance FY2014 FY2019Vl54 Procram
Annuallv Maintenance FY20t4 FY2019 s10,000f,utfall lnsÞect¡on (RCB, Pump Discharse, lnterceptors)
2 Yeârs

2 Years

Test

Field Verification

FY2015

FY2016

çY20t7
FY2017Main OutfallDistrict Benchmark and

Test

S3o,ooo s18.6503 Yeârs Maintenance FYZOL? FY2OL7)utfall Channel Regarding
Maintenance FY2016 FY2O2L)umo Station Stream Gases 5 Years

8 Years t Ma¡ntenance FY2014 FY2022leplace Kubota UTV

Maintenance F\20T7 FY2036 s?7.725 s37,725 537.72510 Years tlvlain Outfâll RCB Joint Repãir
10 Years t Maintenance FY1988 F\20L7 s60,000Avondale Culverts Joint Repa¡r

FY203610 Years t M ai ntenance FY2016Recoat Pump Discharge Lines

10 Years t Mâintenance FY2016 FY20Z6Recoat Flap and 5lide Gates
Fv202310 Yeers t Maintenance FY2013lrrigation Well Rework

10 Years t Maintenance FY2014 FY2024Reolace Cameras and Svstem

10 Years t Maintenânce tY20L4 FY2024Replace AquaFence
15 Years I Maintenance FY2OL6 FY2031Float Svstem Reolacement
15 Years t Ma¡ntenance Various FY2020Pump Station Fence Replacement

lmDrovement FY1988 FY2OL7 s20,000 s12,900 s12,900Concrete Drivewav (From Avondale to Wooden Gate) 20 Yeers I
20 Years t lmprovement Various FY2024Pump Station lnternal Access Replacement

FY2010 FY20.2620-30 Years t lmprovementGenerator Replacement Opt. 1 (Diesel)

20 30 Ycars + lmprovcmcnt FY!010 FY?026gÉrìèråtûr Rsplåcemcnt Opt.2 (Nrturâl Gas)

FY1988 FY201830 Years I MeintenenceReplace lnterceotor Structures and Regrade Swales

30 Years i Maintenance FY1988 tY2026Reolace Stormwater Pumps
FY1988 FY202650 Yeers * Meintenânceìeplace Stormwâter Headworks and Structure

50 Years t Mâ¡ntenance FY1988 Fv2026ìeolace Slide and Flag Gates
FY202650 Years t Maintenance FY1988leplace RCB Outfall and Pump Discharges

Sincle lmÞrovement:lao Gâte Pullev Svstem
5¡nsle lmprovement)ump Station Weather Station
Sinsle lmprovementlntake Opt. 1 - Pump Station lntake Dry Cond¡tion

Sinsle lmprovementIntake Opt. 2 - Pump Station intake Sump Pump
Sinclê lmprovementAutomation Opt. 1 - Pump Station Autodailer
Sinsle lmprovementAutomat¡on Opt, 2 - SCADA System w/ Ultrasonic Sensor

lmorovementUltrasonic sensor (Gause) Single

Sinsle lmprovementSlide Gate Electric Actuators
lmorovementPumo Station Fence lnstallat¡on around lntake Single

Sinsle lmprovementPump Station Storage Bathroom
lmorovementPump Station AC 5¡ngle

S¡nsle lmprovementFloatable Collection/Safety Screen (Alcorn Lake)

5L73,12s s69,275 550,625Total Pump Station and Main Outfall Channel Capltal lmprovement Pro¡ects

Levee
FY2OL7 55.0005 vears F¡eld Verification FY2008Levee Top Elevat¡on Verification

Ma¡ntenance FY2015 FYZO25RoW cate and Bollard Reolacements 10 Years t
FY2O2E10 Years t Ma¡ntenance FY2015ROW Fence Replacements

Ma¡ntenance FY2013 tY2023lrrieation Svstem Reolacement 10 Years t
15 Years t MaintenanceReplace Storm Sewer Gate and Vault on Commonwealth

lmorovementA¡l-Weâther Access f Commonwealth to Universiw) Single

5¡nsle lmprovementAll-Weather Access {East of Ring Portion to commonwealth}
Alternative All-Weather Access from Publ¡c ROWS S¡ngle lmprovement

5¡ncle lmprovementrr¡sation Svstem Expansion
FY2018Levee lmorovement lRaisins Secondârv Svstemì Sinsle lmprovement

S¡nsle Critical lmprov. FY2020Levee lmorovement (Raìsins Pr¡mary System 2')
ss,o00 90 50

Other
s31.594Annuallv Outreach N/A FY2017 ss0,000Public Outreach and lnvolvement

N/A FY2OI7 s50.00010 Years t Study)rainase Facilities Master Plan

20 Years ! Ma¡ntenanceilooe Pavins Replacements

Commonwealth Blvd. Desiltins Sincle lmprovement
lmprovementÁ/ater Reuse lmorovements Single

Sinele lmprovement:ommonweãlth Blvd. Facultv lmprovements
lmÞrovement!orthwest Detention Pond lmDrovements Sinsle

Sinele lmprovement\orth Alcorn Bavou and Pond lmprovements

TêxaÊ Boârd ol Professional Enginesß Regisvatioñ No. F-439 | lexs Board of Prof€ssionel Lend s!ryolng RqisÍâlion N0. 10048100

Remaining
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