MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

March 1, 2016

THE STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

The Board of Directors (the "Board") of First Colony Levee Improvement District No. 2
of Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 12:00
p.m. on March 1, 2016 at the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite 1100,
Houston, Texas 77046, a designated meeting place outside the boundaries of the District;
whereupon, the roll of the members of the Board of Directors was called:

Ron Frerich - President
Christine M. Lukin - Vice President
Zach Weimer . Secretary

All members of the Board of Directors were present, thus constituting a quorum.

Also present at the meeting were Tara Klein of Four and One LLC (“4&17); Debbie
Arellano and Odett McMullen of Bob Leared Interests (“BLI”), the District’s tax
assessor/collector (“TAC”); Jason Klump of Storm Water Solutions, LP (“SWS”), the District’s
Operator; Craig Kalkomey of Jones & Carter (“J&C”), the District’s Engineer; Karrie Kay of
Myrtle Cruz, Inc. (“MCI”), the District’s Bookkeeper; John Cannon and K. Greer Kuras of Coats
Rose, P.C. (“Coats Rose”), legal counsel for the District.

Whereupon, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”,

HEAR FROM THE PUBLIC

No member of the public was present.

ATTORNEY’S REPORT

Mr. Cannon, attorney for the District, explained that the Board should consider electing
officers for the new term. After discussion and upon motion by Director Lukin, seconded by
Director Weimer, the Board voted unanimously to elect Director Frerich to the office of
President, Director Lukin to the office of Vice President, and Director Weimer to the office of
Secretary.
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APPROVAL OF MINUTES

The Board considered approving the minutes of the regular Board meeting held on
February 2, 2016. Director Weimer pointed out a correction on page one. After consideration and
upon a motion by Director Lukin, seconded by Director Weimer, the question was put to the
Board, and the Board voted unanimously to approve such minutes as corrected.

TAX COLLECTOR’S REPORT

The Board recognized Ms. Arellano and Ms. McMullen who reported that 99.862% of
the 2014 tax levy and 97.043% of the 2015 tax levy have been collected as of February 29, 2016.
After discussion and upon motion by Director Lukin, seconded by Director Weimer, the Board
voted unanimously to authorize payments from the tax account and to approve the tax collector’s
report, a copy of which is attached hereto as Exhibit “B”.

Mr. Cannon reminded the Board of the District’s ability to grant certain tax exemptions
and levy certain delinquent tax penalties. After discussion and upon motion by Director Frerich,
seconded by Director Lukin, the Board voted unanimously to levy the same 20% delinquent tax
penalty for 2016 that it has levied in years past. Director Lukin also requested a list comparing
the District’s tax rate with the tax rates of surrounding districts, The Board took no action to
enact any exemptions.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the tax collector’s report.

CHAMPIONS HYDRO-LAWN REPORT

The Board recognized Mr, Mattingly, who presented Champions’ report, a copy of which
is attached hereto as Exhibit “C”. Mr. Mattingly reported that levee system maintenance was
completed on February 18-19, 2016, and that the grass on the tops, slopes, and bottoms looks
good. He also reported successful treatment of the ant piles along the fence line.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve Champions’ report and authorize the recommended
fertilization, seeding, and mowing.

OPERATOR’S REPORT

The Board recognized Mr. Klump, who presented and reviewed Storm Water Solutions’
monthly management report, a copy of which is attached hereto as Exhibit “D”.

During the past month, the pumping station and related equipment were inspected on a
daily basis to insure proper operation. All outfall structures, drainage ditches, back slope drains,
drainage swales, levees, and easements were inspected weekly. A constant weather watch has
been maintained on a local and regional basis, as well as the Brazos River stages at Richmond.
River reports and the Shared Perimeter Levee report are also attached as part of Exhibit “D”.
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SWS is continuing to test genset and load bank for one hour per week and is continuing
debris removal and good housekeeping measures throughout the pump station and storage
building. Weekly log sheets were maintained. Quarterly generator maintenance and load bank
testing was completed on January 27, 2016. Quarterly maintenance will be completed in April.
SWS tested the District’s radios twice in connection with Fort Bend County’s weekly radio
checks, and the radios are functioning correctly.

Mr. Klump also reported that the tract of land adjacent to the forthcoming fence repair
near the northwest detention pond requires regrading and reseeding. It was suggested that the
City might be willing to perform the work since the City altered the grade of this area during
their recent repair work. The Board asked Mr. Klump to contact the City with this request. The
Board further discussed fence repair options. After discussion and upon motion by Director
Lukin, seconded by Director Frerich, the Board voted unanimously to authorize the purchase of a
six-foot fence with offset to be installed after approaching the City with a request for regrading
and reseeding and the performance of such work.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the operator’s report.

ENGINEER’S REPORT

The Board recognized Mr. Kalkomey, who presented the engineer’s report, attached
hereto as Exhibit “E”.

Review Proposed Capital Improvements Budget (Agenda Item 6.a)- A copy of the District's
updated CIP for 2016 is attached as part of Exhibit “E”.

Project Reports, Change Orders, and Pay Estimates (Agenda Item 6.b)

Pump Station Electrical System — Jones & Carter and Coats Rose received the necessary
paperwork as outlined by HB 1295 for the Board to award this Contract. NTS is pulling the
necessary City of Sugar Land permits this week and has started coordinating with CenterPoint on
the installation. Both the automatic transfer switch and the main disconnect are scheduled be
installed on March 21, 2016.

MS4 Permitting (Agenda Item 7.c) — The District's waiver is still awaiting review and approval
from the TCEQ Team Leader of the Storm Water Division.

Additional Items:

Ring Levee Coordination and USACE RIP Report — Jones & Carter sent an email to Fort
Bend LID 2 to discuss the remaining item requested by the USACE. Fort Bend LID 2 was
coordinating with the USACE on the item and as of March 1, the USACE had received all the
requested information. The USACE report is approximately 99% complete. Later this month the
USACE will set up a meeting with the perimeter system to discuss the report before it is
finalized.
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CenterPoint Regulator Station (Northeast Corner of District) — On February 2, Jones &
Carter contacted CenterPoint about the damaged gate around their regulator station. The gate was
replaced on February 5.

City of Sugar Land and Commonwealth Drainage — Jones & Carter is scheduling a site visit
with the City of Sugar Land to review the low areas along Commonwealth. We will pass along
any updates regarding this issue after meeting with the City.

BOOKKEEPER’S REPORT

The Board recognized Karrie Kay of Myrtle Cruz, Inc., who presented for the Board’s
review and approval the bookkeeper’s report. She reported on the status of the District’s various
accounts and reviewed the Operating Account checks prepared for the Board’s review and
approval. A copy of the bookkeeper’s report is attached hereto as Exhibit “F”,

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the Bookkeeper’s Report and to authorize payment of the
bills of the District.

FOUR AND ONE LLC

Discuss any Landscape Projects and Act Thereon

The Board recognized Ms. Klein, who discussed the status of landscaping projects and
her efforts to procure 4B Corporation funding. Director Frerich asked Ms. Klein to compose an
explanation of the project for the City Council. Director Frerich reported that Jennifer May,
Director of Economic Development for Sugar Land, has continued to encourage the District to
apply for the funding, and the District intends to do so. Ms. Klein suggested that one or more of
the Directors meet with Councilman Zimmerman to discuss the merits of the project.

Director Weimer reported that he has recently reviewed the plans for the improvements
along Commonwealth Boulevard. He requested an alternate quote for brick caps and asked that
his objection to the lighting features be noted in the Minutes.

ATTORNEY’S REPORT

Discuss Status of Efforts to Acquire Land from HOA

The Board recognized Mr. Cannon, who discussed the status of efforts to acquire certain
land from the HOA. Mr. Cannon reported that he and the HOA were in the process of
negotiating a lease to present to the Board. Director Weimer presented alternate suggestions for
sand storage for the Board’s consideration. The Board asked the Engineer to formally draw up
the options for tentative approval by the Army Corps of Engineers. Mr. Cannon reported that he
would table negotiations with the HOA until otherwise instructed by the Board.
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Discuss any “ring levee” issues and take any necessary actions

The Board discussed the forthcoming regional drainage study and the FBFMA Seminar
that was supposed to have occurred in February.

Discuss New Legislative Requirements, Agenda Items 9(¢)-(e)

Mr. Cannon summarized for the Board several new pieces of legislation affecting water
districts.

Consider designating the pump station a meeting place

The Board declined to designate the pump station a meeting place.

After discussion and upon motion by Director Lukin, seconded by Director Frerich, the
Board voted unanimously to approve the Attorney’s Report.

PASSED, APPROVED, and ADOPTED this 5 day of April, 2016,
(DISTRICT SEAL)

Qade W

S?é)/'oftary, Board of Directors
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AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
OF FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, March 1, 2016, at 12:00 p.m. at
the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite 1100, Houston, Texas 77046, a
designated meeting place located outside the boundaries of the District, to consider and act upon the
following matters:

1. Hear from the public;
; Approve minutes of the regular Board meeting held February 2, 2016;
3. Approve Tax Collector’s report, including but not limited to:
(a) authorizing payments from the tax account;
(b) review of delinquent tax account list;
(c) consider adopting Resolution regarding tax exemptions for 2016;
(d) consider approving Resolution implementation of 20% Penalty on 2015 delinquent taxes;
4. Hear report from Champions Hydro-Lawn, including but not limited to:
(a) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
(c) discuss repair/landscaping projects in the District and take appropriate action; and
5. Hear Operator’s report, including but not limited to:
(a) review and approval of proposed repair and maintenance items; and
6. Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget;
(b) consider approval of report, pay estimates and change orders for projects;
©) discuss request for waiver of MS4 permit and take any necessary action; and
7. Approve Bookkeeper’s report, including but not limited to:

(@) authorize payment of the bills of the District; and

8. Hear report from Four and One LLC on any landscape projects and act thereon; and
9. Hear Attorney’s report, including but not limited to:

(a) discuss status of efforts to lease land from HOA;

(b discuss “ring levee” issues and take any necessary actions;

(c) discuss “HB 1295”;
(d) discuss new “Open Carry” legislation;

(e) discuss possible website additions and new compliance legislation;
) consider designating the pump station a meeting place;
® consider electing officers of the Board.

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 24" day of February, 2016.

FIRST COLONY LEVEE IMPROVEMENT

DISTRICT NO. 2 QF FORT BEND COUNTY, TEXAS
f e / Z@/ﬁ(/

JohffG. Cannon
oats Rose, P.C.
Attorney for the District

/

EXHIBIT
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FORT BEND COUNTY CLERK’S OFFICE
301 JACKSON
RICHMOND, TX 77469

CERTIFICATE OF POSTING

THE STATE OF TEXAS K
COUNTY OF FORT BEND N

|, LAURA RICHARD, COUNTY CLERK OF FORT BEND COUNTY, TEXAS DO
HEREBY CERTIFY THAT ON THE 25TH DAY OF FEBRUARY, 2016, | FILED THE
FOREGOING NOTICE OF MEETING IN MY OFFICE.

FIRST ‘COL6NY LEVEE IMPROVEMENT DISTRICT #2 OF FORT BEND COUNTY
TEXAS

MARCH 2, 2016 12:00 PM
EXECUTED THIS 25TH DAY OF FEBRUARY, 2016.

LAURA RICHARD, COUNTY CLERK
F?i—‘[ D COUNTY, TEXAS

b ()

PATRICIA OCANAS, DEPUTY

BY",

SEAL

Ci\Users\ocanapat\Desktop\Meeting Certificate Template.docx
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FORT BEND COUNTY CLERK
301 JACKSON, SUITE 101
RICHMOND, TX 77469-3108

(281)341-8652
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Receipt Time:  02/25/2016 01:15:27 PM Receipt# 15196
Issued To: COATS ROSE YALE RYMAN & LEE
Documents
# Type # Pages Quantity Reference # GF # Amount
1 MEETINGS 1 1 NA $3.00
2 POSTING/FILING 1 1 NA $1.00
CERTIFICATE
3 PLAIN COPY 1 1 NA $1.00
Total : $5.00
Payments
# Type Payment # Amount NSF
1 LEGALEASE 5594696 $5.00
Total Payments: $5.00

FIRST CLONY LEVEE IMPROVEMENT DISTRICT #2 OF FORT BEND COUNTY 3/1/16

THANK YOU!

DEPUTY: PO



AGENDA AND NOTICE OF MEETING
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2
OF FORT BEND COUNTY, TEXAS

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of First Colony Levee Improvement District No. 2 of Fort Bend County, Texas (the
“District”) will hold a regular meeting, open to the public, on Tuesday, March 1, 2016, at 12:00 p.m. at
the offices of Coats Rose, P.C., 9 Greenway Plaza, Suite 1100, Houston, Texas 77046, a
designated meeting place located outside the boundaries of the District, to consider and act upon the

following matters:

1. Hear from the public;
2. Approve minutes of the regular Board meeting held February 2, 2016;
3. Approve Tax Collector’s report, including but not limited to:
(a) authorizing payments from the tax account;
(b) review of delinquent tax account list;
(c) consider adopting Resolution regarding tax exemptions for 2016;
@ consider approving Resolution implementation of 20% Penalty on 2015 delinquent taxes;
4, Hear report from Champions Hydro-Lawn, including but not limited to:
(@) discuss authorizing mowing levee;
(b) discuss proposals to repair levee;
©) discuss repair/landscaping projects in the District and take appropriate action; and
5. Hear Operator’s report, including but not limited to;
(a) review and approval of proposed repair and maintenance items; and
6. Hear Engineer’s report, including but not limited to:
(a) review capital improvements budget;
)] counsider approval of report, pay estimates and change orders for projects:
(c) discuss request for waiver of MS4 permit and take any necessary action; and
7. Approve Bookkeeper’s report, including but not limited to:
(a) authorize payment of the bills of the District; and
8. Hear report from Four and One LLC on any landscape projects and act thereon; and
9. Hear Attorney’s report, including but not limited to:
(a) discuss status of efforts to lease land from HOA;
b) discuss “ring levee” issues and take any necessary actions; FILED FOR RE‘;?UH
(©  discuss “HB 1295”; NO_____ TIME &
(d) discuss new “Open Carry” legislation;
(e) discuss possible website additions and new compliance legislation; FEB 25 2016
® consider designating the pump station a meeting place; “T)
(3] consider electing officers of the Board. County Clerk Fort Bend E:.CTexas

Pursuant to V.T.C.A., Government Code, Chapter 551, the Board of Directors may convene in
closed session to receive advice from legal counsel and discuss matters relating to pending or
contemplated litigation, personnel matters, real estate transactions, gifts and donations, security devices
and/or economic development negotiations.

EXECUTED this 24™ day of February, 2016.

FIRST COLONY LEVEE IMPROVEMENT
DIS?T NO. 2 QF FORT BEND COUNTY, TEXAS
II/ -

() ,
Johf'G. Cannon / .
oats Rose, P.C.

Attorney for the District




CERTIFICATE OF POSTING

THE STATE OF TEXAS §
COUNTY OF FORT BEND §
FIRST COLONY LEVEE IMPROVEMENT DISTRICT NO. 2 §

I, Janice Woodburn, the undersigned, hereby state that I posted Notice of Meeting of First
Colony Levee Improvement District No. 2 in the administrative offices of the District, on
February 24,2016 at 5:00 p.m., which time was not less than 72 hours prior to the scheduled

time of the meeting.

Janyge Woodburn

4825-3894-6834. 3
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TAX COLLECTOR’S OATH

First Colony LID #2 }

STATE OF TEXAS

COUNTY OF _Fort Bend }

BOB LEARED, BEING duly sworn, states that he is the Tax Collector for the above
named taxing unit and that the foregoing contains a true and correct report,
accounting for all taxes collected on behalf of said taxing unit during the month

therein stated.
@m R?m/w_@

BOB LEARED

SWORN TO AND SUBSCRIBED BEFORE ME, this 1% day of

March ., 2016.

NOTARY PUBLIC, STATE OF TEXAS

MICHELLE GUERREROQ
My Commission Expires
April 10, 2018

(SEAL)

Submitted to Taxing Unit’s Governing Body on

tabbies”

EXHIBIT

B




FIRST COLONY L.L.D. #2
TAX ASSESSOR/COLLECTOR'S REPORT

2/29/2016

Taxes Receivable: 8/31/2015 S 6,683.69

Reserve for Uncollectables ( 218.07)

Adjustments 41.65 S 6,507.27
Original 2015 Tax Levy $ 1,187,232.05

Adjustments 56,856.19 1,244,088.24
Total Taxes Receivable $ 1,250,595.51

Prior Years Taxes Collected $ 3,869.43

2015 Taxes Collected ( 97.0%) 1,207,295.32 1,211,164.75
Taxes Receivable at: 2/29/2016 $ 39,430.76

2015 Receivables:
Debt Service

Maintenance 36,792.92 "

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




FIRST COLONY L.I.D. #2

Month of Fiscal to Date
2/2016 10/01/2015 - 2/29/2016
Beginning Cash Balance $ 372,228.93 19,009.23
Receipts:
Current & Prior Years Taxes 33,325.16 1,210,744.65
Penalty & Interest 1,209.04 1,990.54
Additional Collection Penalty 847.90
Overpayments 83.38
NSF Fee Collected 30.00 30.00
Refund - due to adjustments 545.36 551.23
Returned Checks (NSF) 1,195.50 1,195.50
TOTAL RECEIPTS $ 36,305.06 1,215,443.20
Disbursements:
Atty's Fees, Delg. collection 942.71
Atty's Fees, Tax Related 89.09
CAD Quarterly Assessment 2,018.75
Publications, Legal Notice 472.50
Refund - due to adjustments 5.87 5.87
Refund - due to overpayments 81.31 81.31
Transfer to General Fund 310,000.00 1,125,000.00
Tax Assessor/Collector Fee 1,470.75 7,504.95
Return Check (NSF) 1,195.50 1,195.50
Postage 562.03
Supplies 142.81
Records Maintenance 60.00
Copies 364.75
Envelopes - Original Stmts 140.25
Duplicate Statements 2. %S
Mileage Expense 32.20
Supp/Corr Mailing (Envelopes) 44.60
Envelopes - Feb Deling Stmts 8.55
Envelopes - May Del Stmts 2.25
TOTAL DISBURSEMENTS ($ 312,753.43 ) ( 1,138,671.87 )
CASH BALANCE AT: 2/29/2016 $ 95,780.56 95,780.56




FIRST COLONY L.I.D. #2

Additional disbursements for the month February, 2016

Check # Payee Description Amount
Ralph Thomas A Return Check (NSF) 1,195.50
TOTAL DISBURSEMENTS 1, 195.50
Cash Balance at 2/29/2016 95,780.56
Disbursements for month of March, 2016
Check §# Payee Description Amount
W/T to General Fund 03/02/16 Transfer to General Fund 55,000.00
1054 CRYRL Atty's Fees, Delqg. collection 601.92
1055 NAMES OF Refund - due to adjustments 416.28
1056 RESIDENTS INTENTIONALLY Refund - due to adjustments 83.30
1057 REDACTED Refund - due to adjustments 45.78
1058 Bob Leared Tax Assessor/Collector Fee 1,549.05
TOTAL DISBURSEMENTS 57,696.33
Remaining Cash Balance 38,084.23

Wells Fargo Bank, N.A.




FIRST COLONY L.I.D. #2

HISTORICAL COLLECTIONS DATA

Collectiomns Adjustments To Total Tax Total Taxes
Month Of Collections Collections Receivable Collection
Year 2/2016 2/2016 at 2/29/2016 at 2/29/2016 Percentage
2015 35,066.02 1,695.08- 1,207,295.32 36,792.92 97.043
2014 22.98- 1,126,333.92 1,551.97 99.862
2013 22.80- 1,147,225.70 1,085.87 99.905
2012 1,135,661.30 100.000
2011 1,137,976.07 100.000
2010 1,137,819.15 100.000
2009 1,160,814.36 100.000
2008 1,138,833.73 100.000
2007 1,137,982.99 ©100.000
2006 1,090,442.35 100.000
2005 1,256,364.40 100.000
2004 1,228,967.82 100.000
2003 1,223,956.32 100.000
2002 1,172,198.31 100.000
2001 1,018,273.89 100.000
2000 964,630.84 100.000
1999 936,213.35 100.000
19298 935,280.18 100.000
1997 934,630.90 100.000
1996 910,383.14 100.000
1995 900,608.85 100.000
19594 902,758.94 100.000
1993 888,906.92 100.000
1992 739,428.47 100.000
1991 608,067.96 100.000
1990 445,144 .06 100.000
1989 291,354.91 100.000
1988 84,718.90 100.000

(Percentage of collections same period last year 95.798 )

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2015 497,634,050 00/09 .250000 56,856.19 1,244,088.24
2014 451,153,243 00/22 .250000 104,863.44 1,127,885.89



FIRST COLONY L.I.D. #2

HISTORICAL TAX DATA

Taxable Tax Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2013 417,567,250 00/37 .275000 39,227.64 1,148,311.57
2012 412,967,180 00/48 .275000 65,472.28 1,135,661.30
2011 413,808,870 00/54 .275000 19,169.79 1,137,976.07
2010 413,788,170 09/67 .275000 54,897.96 1,137,919.15
2009 407,303,110 24/54 .285000 182,071.71 1,160,814.36
2008 386,045,209 33/77 .295000 84.51- 1,138,833.73
2007 361,264,340 08/00 .315000 172.34- 1,137,982.99
2006 346,172,080 21/00 .315000 591.05- 1,090,442.35
2005 335,030,056 31/00 .375000 185.97- 1,256,364.40
2004 319,212,339 35/00 .385000 5,253.70 1,228,967.82
2003 312,233,737 11/00 .392000 8.75 1,223,956.32
2002 299,030,161 15/05 .392000 191.60- 1,172,198.31
2001 297,740,880 16/00 .342000 374.25- 1,018,273.89
2000 282,055,790 21/00 .342000 4.43 964,630.84
1999 261,001,770 00/00 .358700 590.24- 936,213.35
1998 249,408,140 00/00 .375000 52.65 935,280.18
1997 245,955,540 00/00 .380000 266.88- 934,630.90
1996 239,574,600 00/00 .380000 546 .86 910,383.14
1995 237,002,360 00/00 .380000 471.63 900,608.85
1994 211,418,930 00/00 .427000 701.34 902,758.94
19983 161,619,058 00/00 .550000 79.04- 888,906.92
18982 125,442,000 00/00 .590000 723 .38- 739,428.47
1991 99,820,170 00/00 .610000 750.98- 120.17 608,067.96
1990 85,954,000 00/00 .518000 3,275.58 97.90 445,144.06
1989 52,973,480 00/00 .550000 159.34 291,354.91
1988 12,299,950 00/00 .450000 29,368.91 84,718.90



FIRST COLONY L.I.D. #2

TAX RATE COMPONENTS

Debt Service Debt Service Maintenance Maintenance
Year Rate Levy Rate Levy
2015 .250000 1,244,088.24
2014 .250000 1,127,885.89
2013 .025000 104,381.97 .250000 1,043,919.60
2012 .035000 144,538.68 .240000 991,122.62
2011 .185000 765,547.57 .090000 372,428.50
2010 .185000 765,509.28 .090000 372,409.87
2009 .195000 794,241 .37 .090000 366,572.99
2008 .195000 752,788.34 .100000 386,045.39
2007 .205000 740,592.16 .110000 397,390.83
2006 .215000 744,270.19 .100000 346,172.16
2005 .225000 753,818.64 .150000 502,545.76
2004 .235000 750,149.18 .150000 478,818.64
2003 .245000 764,972.70 .147000 458,983.62
2002 .252000 753,556.01 .140000 418,642.30
2001 .252000 750,307.07 .090000 267,966.82
2000 .282000 795,397.36 .060000 169,233.48
1999 .298700 779,612.29 .060000 156,601.06
1998 .315000 785,635.35 .060000 149,644 .83
1997 .320000 787,057.63 .060000 147,573.27
1996 .320000 766,638.47 .060000 143,744 .67
1995 .320000 758,407.49 .060000 142,201.36
1994 .350000 739,966.32 .077000 162,792.62
1993 .470000 759,611.41 .080000 129,295.51
1992 .510000 639,167.00 .080000 100,261.47
1991 .360000 358,859.76 .250000 249,208.20
1990 .418000 359,231.26 .100000 85,912.80
1982 .450000 238,328.32 .100000 53,026.59
1988 .450000 84,718.90



FIRST COLONY L.I.D. #2

Notes:

$ 545.36 - REFUND DUE TO ADJUSTMENT CAD CORRECTION ROLL #09, #22 & #37.
2015 TAXES ACCOUNT #0120-002-0710 & 416.28
2015 TAXES ACCOUNT #0301-003-0190 $ 83.30
2013 TAXES ACCOUNT #0402-002-0360 & 22.80
2014 TAXES ACCOUNT #0402-002-0360 .8 22.98

$1195.50 - REPORTED AS TAXES COLLECTED ON 01/16 REPORT UNPAID DUE TO NSF ON
02/16 REPORT.
2015 TAXES ACCOUNT #0112-001-0110 $1195.50



FIRST COLONY L.I.D. 2

Tax Exemptions: 2015 2014
Homestead .000 .000
Over 65 0 0
Disabled 0 0

Last Bond Premium Paid:

Payee Date of Check
Harco Insurance Services 10/06/2014
08/07/14-08/07/17

Adjustment Summary: 2015
10/2015 / CORR 004
11/2015 / CORR 005
12/2015 / CORR 007
1/2016 / CORR 008
2/2016 / CORR 009
TOTAL

44,119.
45.

11,742.

1,045.

56,856

2013

.000

Amount
250.00

39

00-

67

.87-

00

.19



FIRST COLONY L.I.D. #2
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Account no. Property Owner Year Amount Date Due
*Total Count 0
(I) - BLI Contract (A) - Delinquent Attormey Contract



FIRST COLONY L.I.D. #2 Code Description
B Bankrupt
Top Delinguent Taxpayers C Payment Contract
D Deferred Over 65
3/01/16 (Maximum of 40) S Suit Pending
P Partial Payment
Q Quarter Payments
L CAD Law Suit
H Homestead Contract
Prior This Month
Taxpayer 2015 Years Totals
- 2,304.87 157.22 2,462.09
1,520.38 1,520.38
1,515.40 1,519.40
1,500.20 1,500.20
1,376.93 1,376.93
1,333.30 1,333.30
1,214.58 1,214.58
1,191.85 1,085.87 2,277.72
1,188.35 1,188.35
1,124.10 1,124.10
1,110.13 1,110.13
1,109.28 1,109.28
1,102.65 1,102.65
NAMES OF DELINQUENT 1,093.88 1,093.88
TAXPAYER RESIDENTS INTENTIONALLY 1,063.15 1,063.15
REDACTED 1,055.95 1,055.95
1,028.05 1,028.05
990.18 990.18
935.80 935.80
922.90 922.90
917.40 917.40
902.73 902.73
890.85 890.85
884.33 884.33
875.63 875.63
853.33 853.33
417.19 417.19
24 .25 24 .25 48.50
5.00 5.00
.20 .20
1,370.50 1,370.50
Report Totals 30,456.84 2,637.84 33,094.68
Total delinquent 30,456.84 2,637.84 33,094.68

Page

1



HYDRO - LAWN

Erosion Control Specialist since 1976

FIRST COLONY LID #2

Levee, Detention and Drainage Facilities Report

March 1, 2016

Google
5 (

o\

13226 Kaltenbrun ~ Houston, Texas 77086
Cell: 281-924-2024 ~ Office: 281-445-2614 ~ Fax: 281-445-2349

Account Representative: Joe Mattingly ~ Email: jmattingly@champhydro.com

EXHIBIT
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Maintenance Update Report
Presented By:

[

HYDRO - LAWN

I. First Colony LID #2 Levee:
a. The levee maintenance was completed 2/18-19/2016.
b. Grass on tops, slopes and bottoms look good.

= -












Perimeter Levee







Northwest sectlon of levee system.




Northwest Detention Pond
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Storm Water

Solvtions
e U

FIRST COLONY LEVEE IMPROVEMENT
DISTRICT NO. 2

q°

OPERATOR'S REPORT
March 1, 2016

The following monthly Operator's Report is submitted to The Board of Directors of First Colony Levee Improvement
District No. 2 for review and approval:

I. GENERAL
During the month of February 2016, the pumping station and related equipment were inspected on a daily
basis to insure proper operation. All outfall structures were inspected at least once a week, as weather
permitted. In addition, all drainage ditches, back slope drains, drainage swales, levees and easement were
inspected weekly, as weather permitted. A constant weather watch was maintained on a local and regional
basis, as well as the Brazos River stages at Richmond. River reports are attached as well.

II. PUMPING STATION
Both Pumps are in place. SWS continues testing genset and load bank for an hour, weekly. We also continue
debris removal and good housekeeping measures throughout the pump station and storage building. Weekly
log sheets on-site and are maintained. Quarterly maintenance on generator and load bank was completed on
January 27th. Next scheduled quarterly maintenance date will take place in April. SWS tested the district's
radios on Ft. Bend County's weekly radio checks on the FB EOC channel. Radios operating correctly.

Storage Building

©2016 Storm Water Solutions, LP
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II. Levee
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hisee to be egraded and eseeded.

Attached - River report, weekly sign-in logs, and rainfall map, and proposals.

e ——————— e
©2016 Storm Waler Solutions, LP Page 19
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FIRST COLONY LEVEE DISTRICT 2

DATE :

To:
Atn:

Billing Address:

PROJECT:

Item

Authorized by:

Signature:

2/29/2016

First Colony Levee Improvement District # 2

Grade Drainage Swale to Drain

Scope / Description of Work:

Regrade drainage channel to allow gravity flow to outfall.

Proposal does not include any lab, bonding, of utility relocates, or repairs of irrigation damages.

Qty UM Unit Price: Total Price:

1

Date:

EA

$20,020.00 $ 20,020.00

Total = $20,020.00

16110 Hollister, Houston, TX 77066
Phone (281) 587-5900



y " CAMINDO PROPOSAL

: 2 FOR
~ S E R v I c E s FIRST COLONY LEVEE DISTRICT 2
DATE : 2/29/2016
To: Storm Water Solutions
Attn: Jason Klump

Billing Address: 16110 Hollister
Houston TX, 77066

PROJECT: Easement Regrading

Item Scope / Description of Work: Qty UM Unit Price: Total Price:

Reestablish proper grade and drainage. Export clay over burden and import grade able
! fill, and Seed 1 LS §$ 3589500 $ 3,895.00

Total= $§ 3,895.00

® Proposal does not include any lab, bonding, of utility relocates

Authorized by:

Signature: Date:




16130 Hollister, Houston, TX 77066
Phone (281) 850-1905 / Fax (281) 587-5999
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First Colony LID #2

WEEKLY PUMP STATION
Inspector- Jake Cyrus
Week of February 15, 2016 15-Feb 16-Feb 17-Feb 18-Feb 19-Feb
Day: MONDAY TUESDAY WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area oK
Inspect Sump pumps N/A
Inspect Flap gates YES
Inspect Sluice gates for
obstructions OK
Inspect Fuel tanks (leaks) OK
All doors for mechanism issue

YES

Check all fuel levels YES
Monitor diesel tanks for any
standing water YES
Ground Maintenance YES
Check for any vandalism
(signage, locks, gates,
graffiti) YES
Lighting issues (bulb
replacements) YES
Housekeeping (trash
removal, clean floor as
needed YES
Vegetation growth on PS
grounds YES
Comments:

Levee and pond inspection performed on 2.16.16

Generator exercised under load for 1 hour on 2.17.16




First Colony LID #2

WEEKLY PUMP STATION
Inspector- Jake Cyrus
Week of February 22, 2016 22-Feb 23-Feb 24-Feb 25-Feb 26-Feb
Day: MONDAY TUESDAY | WENDESDAY | THURSDAY FRIDAY
Inspect Pumps area oK
Inspect Sump pumps N/A
Inspect Flap gates YES
Inspect Sluice gates for
obstructions oK
Inspect Fuel tanks (leaks) oK
All doors for mechanism issue

YES

Check all fuel levels YES
Monitor diesel tanks for any
standing water YES
Ground Maintenance YES
Check for any vandalism
(signage, locks, gates,
graffiti) YES
Lighting issues (bulb
replacements) YES
Housekeeping (trash
removal, clean floor as
needed YES
Vegetation growth on PS
grounds YES
Comments:

Levee and pond inspection performed on 2.25.16

Generator exercised under load for 1 hour on 2.24.16




Harris County Flood Warning System - Harris County, Texas http://www.harriscountyfws.org/
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2016 WEATHER SUMMARY

Brazos River - Richmond, Texas
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Shared Perimeter Levee Report

FBCLID FBCLID FCLID FBCLID FBCLID FBCMUD
Report for January 2016 2 14 2 15 19 46 FCLID
Operator SWS LMS SWS LMS LMS Lms SWS
USACE Inspection Guidelines
Levee Embankment/Tops | | |
Dessication Cracking Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Pig Rutting ) Acceptable Acceptable Acceptable Min. Acceptable Min. Acceptable Acceptable Acceptable
Livestock G_ra_zing Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Burrowing Animals Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Rutﬂ!“l_g {Tiee Tracks/Unauthorized Tratlic) Min. Acceptable Acceptable Acceptable Min. Acceptable Acceptable Acceptable Acceptable
Slope Erosion Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
'S'Iope Failures Accoptable Acceptable Acceptable  Acceptable Acceptable Min. Acceptable Acceptable
General ROW Items [ | | |
Levee Drainage Conditions | | | |
Backslope Swales Acceptabie Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Storm tnlets _ Acceplable Acceptabie Acceptable Acceptable Acceptable Acceptable Acceptable
Encroachments (rencesflondscaping/Mowing/Other) Atc;ep!-'a.lale Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Trees & Brush in ROW Atceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Condition of Turf (Height, weeds, overall Health) Acceptable Min, Acceptable Acceptable Min. Acceptable Acceptalie Acceptable fAccoptable
Outfalls/Gates ! | |
C_onc_rete Surfaces {Cracking/Spalling/Shifting) Accepiable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Flap Gates f | |
Flap Gate Debris Accaptable Acceptable Acceptable Aeseptable Acceptable Acceptable Acceptable
Flap Gate Operable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable
Sluice Gates | | |
Sl_uice Gate Debris Arceptable Not Applicable Acceptable Acceptable Acceptable Acceptable Acceptable
Sluice Gate Operable Accoptable Not Applicable Acceptable Acceptable Acceptable Acceptable Acceptable
Emergency Gates | | | |
Condition of Gates Accoptably Acceptable Acceptable Mot Applicable Not Applicable Not Applicable Acceptable
Condition of Raceway for Gates Acceptable Acceptable Acceptable Not Applicatile Not Applicabl Not Applicable Acceptable
USACE Ratings: - Acceptable
- Minimally Acceptable (Maintenance is Required)
- Unacceptable
General Inspection Items
Turf Maintenance | | | -
Mowing Cycle Performed this Month Yes Yes Yes Yes Yes Yes Yes
String Trimming Performed this Month Yes Yes Yes Yes Yes Yes Yes
Ant Control Applied This Month No No No No No No No
Agronomist/Soil Testing This Month No No No No No No No
Fertilizer Applied This Month No No No No No No No
Herbicide Applied This Month No No No No No No No
Overseed_i_rig of Bermuda This Month No No No No No No No
Owverseeding of Winter Rye This Month No No No No No No No
General Mainteannce | |
Pump Station {meets mini peration design stand, Yes Yes Yes Not Applicable Yes Not Applicable Yes
Gates, Locks, Fences, and Bollards Yes Yes Yes Yes Yes Yes Yes
S}gn e,r‘Mappmg Yes Yes Yes Yes Yes Yes Yes
Dis't'hc‘-thpér_émfr'Signs Yes Yes Yes Yes Yes Yes Yes
Pipe'li'ne;’l',l'ti'l'ity Cros;ing Signs Yes Yes Yes Yes Yes Yes Yes




JONES|CARTER

6415 Reading Road
Rosenberg, Texas 77471-56655
Tel: 281.342.2033

Fax: 281.232.8909
www.jonescarter.com

March 1, 2016

Board of Directors

First Colony LID No. 2

c/o Coats, Rose, Yale, Ryman & Lee, P.C.
9 East Greenway Plaza, Suite 1100
Houston, Texas 77046

Re: February Status Report
Dear Directors:
The following is a brief summary that describes our activities during the past month:

1. Review Proposed Capital Improvements Budget (Agenda Item 6.a) — Attached is a copy of the
District’s updated CIP for 2016.

2. Project Reports, Change Orders, and Pay Estimates (Agenda Item 6.b) —

Pump Station Electrical System — Jones|Carter and Coats Rose received the necessary
paperwork as outlined by HB 1295. NTS is pulling the necessary City of Sugar Land Permits this
week and has started coordinating with CenterPoint on the installation. Both the automatic
transfer switch and the main disconnect are scheduled be installed on March 21, 2016.

3. MS4 Permitting (Agenda Item 6.c) — The District’s waiver is still awaiting review and approval
from the TCEQ Team Leader of the Storm Water Division.

4. Additional Items — These items are not listed as Agenda items, but JC is including for Board
review and future discussion.

Ring Levee Coordination and USACE RIP Report — Jones|Carter sent an email to Fort Bend LID 2
to discuss the remaining item requested by the USACE. Fort Bend LID 2 was coordinating with
the USACE on the item and as of March 1, the USACE had received all the requested
information. The USACE report is approximately 99% complete. Later this month the USACE will
set up a meeting with the perimeter system to discuss the report before it is finalized.

CenterPoint Regulator Station (Northeast Corner of District) — On February 2, Jones|Carter
contacted CenterPoint about the damaged gate around their regulator station. The gate was
replaced on February 5.

City of Sugar Land and Commonwealth Drainage — Jones|Carter is scheduling a site visit with
the City of Sugar Land to review the low areas along Commonwealth. We will pass along any
updates regarding this issue after meeting with the City.

P garding & ) EXHIBIT

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registrati| g E-




JONES|CARTER

Board of Directors
First Colony LID No. 2
Page 2

March 1, 2016

Should you have any questions or require additional information, please do not hesitate to call.

Sincerely,

L

Craig W. Kalkomey, P.E., CFM
Department Manager
Municipal and District Services

CWK/dme
P:\PROJECTS\05120\0900-16\Meeting Files\Status Reports\February Monthly Status Report 20160301.docx

Enclosures

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046104



ATTACHMENT A

First Colony Levee Improvement District No. 2
Capital Improvements and Maintenance Plan through Yr2020

LID #2
March 1, 2016
Status / 2016 2017 2018 2019 2020
Frequency | Costs ™ Budget Budget Budget Budget Budget
Pump Station / Levee Capital Improvement Projects
FCLID 2 Pump Test Annually FY2016 $12,000 $12,000 $12,000 $12,000 $12,000
Megger Test 2 Years FY2016 $1,000 $1,000
Pump Station Outfall Inspections (Gravity and Pump) 2 Years FY2017 $2,000 $2,000
Verify Primary Levee Elevation / Control 2 Years FY2016 $3,000 $3,000
Pump Station Stream Gages 5 Years FY2020 $1,000
Gate Recoating 10 Years £ | $20,000
Fence Replacement As Needed | On-Going $3,000 $3,000 $3,000 $3,000 $3,000
Transfer Switch Replacement and Misc. Electrical Repairs Single FY2016 $20,250
Main Disconnect Replacement Single FY2016 $22,718
Commonwealth Ditch Grading ! 5 Years FY2016 $15,875
Outfall Channel Backslope Regrading near University 5Years FY2016 $2,300
Culvert Joint Sealing Single FY2016 $21,000
Potential Pump Station / Levee Capital Improvement Projects
Sand Storage/Staging Improvements Single FY2016 $30,000
Slide Gate Electrical Actuators Single $70,000
Recoat Pump Discharge Lines Single $150,000
Levee All-Weather Access - Ring Portion (Commonwealth to University) Single $200,000
Levee All-Weather Access (East of Ring Portion to Commonwealth) Single $500,000
Slope Paving Replacements As Needed | $700,000
Special Capital Improvement Projects
Commonwealth Blvd. Improvements Single FY2015/16
Headwall, Landscape, and Irrigation Design Single FY2015/16 $21,000
Headwall, Landscape, and Irrigation Construction Single FY2016 $500,000
Construction Inspection Single FY2016 $12,000
CIP Management $3,000 $3,000 $3,000 $3,000 $3,000
Total Capital Improvements $660,143 $21,000 $15,000 $21,000 $16,000
Capital Improvement Budget {Including Misc. Repairs) ) $737,487 $737,487 $737,487 $737,487 $737,487
Remaining Funds $77,344 $716,487 $722,487 $716,487 $721,487

Notes:

1 A cost shown represents the estimated project cost for the entire improvements. If the District wanted to proceed, most of these improvements could be addressed / spread-out over a designated time period. This does not apply

for certain items (i.e. gate recoating, slide gate electrical actuators, etc.).

) Includes JC's cost to review and update the CIP during the year as well as assist the District in budgeting future CIP projects, This cost will be billed hourly, not to exceed. JC shall setup a separate job number that will be invoiced on a

monthly basis solely for the management of the CIP.

@) Budget for available funds is based on the approved FY2016 Budget.

% The perimeter levee was improved in 2007. Due to the age, JC would recommend obtaining updated levee elevations. At the same time, JC would verify the existing control monument on the downstream headwall to confirm the
elevation which can be used to update the District's stream gage. The verification would also confirm consistency between the District's and the City of Sugar Land's monumentation.

15) )¢ is coordinating with the City of Sugar Land on regrading the area between Commonwealth Blvd. and the toe of the levee on the eastern side of the District. JC added an item to the CIP in the event, the City of Sugar Land would
not participate in the project so that the District could budget for the activity.

@JDNES CARTER

Texas Board of Professional Engineers Registration No. F439 | Texas Board of Professional Land Surveying Registration No. 10046100
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Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 . Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

FIRST COLONY LID #2 ALL BANK ACCOUNT NUMBERS INTENTIONALLY REDACTED

Cash Report for Meeting of March 1st, 2016
OPERATING ACCOUNT (1330P) : cENTRAL BANK .

Previous cash balance, February 2nd, 2016 6,282.76
PTus: 03/0L trf Frm MMS. ..ot ittt it e ir i essnsnnannssasnennnnsns 12,000.00
Total Deposits 12,000.00
Tess: 03/01 IRS payrol ] PYmME. ..uueiueeenunennennensnanessnsneennss 275.42
less checks completed at or after last meeting :
1179 windstream; 281-265-6520 holding. .o ovn e e ennrnnnnns 0.00
1180 Tara Energy; act 1204110328 @ 4950 Avondale..oveneirervennns 444,56
Beginning cash balance, March 1st, 2016 17,562.78
less checks to be presented at this meeting :
1181 Ronald 3. Frerich; 02/02 DireCtOr FEeS...uweeeeneesneesannss 1,140.78
6310 director fees 150.00
6514 payroll taxes 22.95-
6310 02/03 NAFSMA Floodmt 150.00
6354 NAFSMA expense 863.73
1182 christine M. Lukin; 02/02 Director fees......cocvevrnnnnnnns 138.53
6310 director fees 150.00
6514 payroll taxes 11.47-
1183 zach weimer; 02/02 DireCtOr FeeS. . urwe e e e cenneeeennnnnnns 138.52
6310 director fees 150.00
6514 payroll taxes 11.48-
1184 commonwealth Civic Assn. Inc.; Feb 2016 Monthly Services.... 4,500.00
1185 Myrtle Cruz, Inc.; Jan Bookkeeping & Offices Expenses....... 1,266.02
6333 bookkeeping expenses 1,175.00
6340 office expenses 91.02
1186 storm water Solutions, LP; Inv #6321-90 App #34 1/31/16..... 3,210.00
6332 oOperator's Fees 2,500.00
6335 Gen Set Qrtly Maint 280.50
6335 repair & maint-gener 429.50
1187 Jones & Carter, InC.; Inv 223488/228504. ... cvuuneinnsnennnns 1,977.50
6322 #227545 Gen Eng 1,067.50
6322 223488 insp pmp stn 910.00
1188 Fort Bend County Sheriff's office; 2049 4qtr 2015 radio time 114.75
1189 windstream; 281-265-6520. ...ttt tneeennnncnceeeesnnennnnns
1190 Tara Energy; act 1204110328 @ 4950 Avondale Dr.............
previous cash balance 6,282.76
1 receipts 12,000.00
10 current checks < 12,486.10 >
other disbursements < 719.98 >
ending cash balance 5,076.68
Allegiance BK(was.Entrprs); 10/7/15 due 10/7/16 @ .60%...... 95,761.88
Third Coast Bank; 11/04/15 due 11/04/16 @ .50%.............. 150,369.86
EXHIBIT

i ¢




, ALL BANK ACCOUNT NUMBERS INTENTIONALLY REDACTED
FIRST COLONY LID #2

Cash Report for Meeting of March 1st, 2016 Page : 2

e exPoo| MY . . ............................ 60.67

Balance last 60.67
spirit of Texas Bank; mcmc szso 000.00)e.evnnnnn 106,196.84
previous balance 106,1 6.84
ICON Bank; (P (stay under FDIC: $250 000.00 Timit)...... 113,068.37
previous balance 113,047.30
01/29 interest 21.07
COMPASS BANK; S . . . ...............c0iviiiennnnnn, 1,552,468.10
previous balance 1,254,402.61
01/01 interest 83.49
01/15 service charge 18.00-
02/11 tax wire trf 310,000.00
03/01 trf to Central 12,000.00-
previous investments 1,719,839.16
deposits 310,000.00
interest 104.56
transfers 12,000.00-
withdrawals < 18.00 >
ending investments 2,017,925.72

OPERATING ACCOUNT FUNDS AVATLABLE March 1st, 2016 $2,023,002.40




Revenue
Maintenance Tax
Interest Income (Net Service Chrgs)
Misc. Income
Total Revenue
Expenses
Capital Improvements
FBFMA Membership Fee
AWBD Membership Fee
Erosion Control Landscape (Four & One})
Storm Water Mgmt Rpt  (MSA exp)
Ring Levee Maintenance
Director Per Diems
Payroll Taxes
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees
Bookkeeping Fees
Repairs & Maint. General (incl fencing)
Flood Event
Pump Station Annual Testing
Mowing Contract: Interior Levee
Mowing Contract: Perimeter Levee
Mowing Contract: NW Detention
Mowing Contract: Alcorn Bayou
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Building Maintenance
Phone/Radio Expense
Electric Bldg Exp & Windstream
Office Supplies & Expenses
Utilities / Pump Station electric exp
Insurance & Bonds
Travel Expenses
Storm Water Permit (TCEQ)
Misc. Expenses - Website Hosting Exp
Total Expenses
Income From Operations

Balance as of last report

Net Profit or Loss

Prior Fiscal Year Exp;

Storage Bldg Eng Exp
Balance as of  3/1/2016

Myrtie Cruz, Inc.

3401 Louisiana Street, #400
Houston, TX 77002 (713)759-1368

First Colony L. I. D. #2

Budget
Fiscal Year Ending September 30, 2016
3/1/2016
1 month 5 months
Current Period Annual Year-to-Date
Actual Budget Variance Budget Actual Budget Variance

310,000.00 95,432.83 214,567.17| 1,145,194.00| 1,125,000.00 477,164.17 647,835.83
104.56 166.67 -62,11 2,000.00 1,682.08 833.33 848.75
0.00 0.00 0.00 0.00 0.00 0.00 0.00
310,104.56 95,599.50 214,505.06| 1,147,194.00| 1,126,682.08 477,997.50 648,684.58
0.00 49,373.92 -49,373.92 592,487.00 0.00 246,869.58 -246,869.58
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 47.08 -47.08 565.00 580.00 235.42 344.58
0.00 2,500.00 -2,500.00 30,000.00 33,776.42 12,500.00 21,276.42
0.00 833.33 -833.33 10,000.00 0.00 4,166.67 -4,166.67
0.00 833.33 -833.33 10,000.00 0.00 4,166.67 -4,166.67
600.00 583.33 16.67 7,000.00 3,150.00 2,916.67 233,33
229.52 45.83 183.69 550.00 860.62 229.17 631.45
0.00 4,166.67 -4,166.67 50,000.00 12,338.13 20,833.33 -8,495.20
0.00 537.50 -537.50 6,450.00 6,675.00 2,687.50 3,987.50
1,977.50 2,583.33 -605.83 31,000.00 4,740.00 12,916.67 -8,176.67
2,500.00 2,500.00 0.00 30,000.00 15,000.00 12,500.00 2,500.00
1,175.00 1,175.00 0.00 14,100.00 5,940.00 5,875.00 65,00
710.00 12,083.33 -11,373.33 145,000.00 25,241.30 60,416.67 -35,175.37
0.00 847.42 -847.42 10,169.00 0.00 4,237.08 -4,237.08
0.00 1,000.00 -1,000.00 12,000.00 0.00 5,000.00 -5,000.00
0.00 4,090.67 -4,090.67 49,088.00 5,860.80 20,453.33 -14,5692.53
0.00 624.17 -624.17 7,490.00 572.40 3,120.83 -2,648.43
0.00 1,265.33 -1,265.33 15,184.00 1,261.40 6,326.67 -5,065.27
0.00 850.67 -850.67 10,208.00 848.00 4,253.33 -3,405.33
0.00 2,958.33 -2,958.33 35,500.00 8,047.00 14,791.67 -6,744.67
0.00 4,208.33 -4,208.33 50,500.00 25,998.00 21,041.67 4,956.33
4,500.00 4,500.00 0.00 54,000.00 22,500.00 22,500.00 0.00
0.00 541.67 -541.67 6,500.00 420.00 2,708.33 -2,288.33
0.00 41.67 -41.67 500.00 0.00 208.33 -208.33
0.00 133.33 -133,33 1,600.00 433.22 666.67 -233.45
109.02 208.33 -99.31 2,500.00 622.04 1,041.67 -419.63
444 .56 250.00 194.56 3,000.00 2,245.85 1,250.00 995.85
0.00 420.83 -420.83 5,050.00 0.00 2,104 .17 -2,104.17
863.73 166.67 697.06 2,000.00 863.73 833.33 30.40
0.00 B.33 -8.33 100.00 0.00 41.67 -41.67
114.75 41.67 73.08 500.00 1,304.75 208.33 1,096.42
13,224.08 99,420.08 -86,196.00| 1,193,041.00| 179,278.66 497,100.42 -317,821.76
296,880.48 -3,820.58 300,701.06 -45,847.00| 947,403.42 -19,102.92 966,506.34

$1,726,121.92 1,075,598.98

$296,880.48 947,403.42

0.00 0.00

0.00 0.00

$2,023,002.40 2,023,002.40




Date of Meeting:

Revenue
Maintenance Tax
Interest Income
Misc. Income

Total Revenue

Expenses
Capital Improvements
FBFMA Membership Fee
AWBD Membership Fee
Erosion Control Landscape (Four & One)
Storm Water Mgmt Rpt (MSA exp)
Ring Levee Maintenance
Director Per Diems
Payroll Taxes
Legal Fees
Auditing Fees
Engineering Fees
Operator Fees
Bookkeeping Fees
Repairs & Maint. General (incl fencing)
Flood Event
Pump Station Annual Testing
Mowing Contract: Interior Levee
Mowing Contract: Perimeter Levee
Mowing Contract: NW Detention
Mowing Contract: Alcom Bayou
Levee Overseed & Fertilization
Levee - Ant Treatment (twice a yr)
HOA - Mowing Agreement
Building Maintenance
Phone/Radio Expense
Electric Bldg Exp & Windstream
Office Supplies & Expenses
Utilities / Pump Station electric exp
Insurance & Bonds
Travel Expenses
Storm Water Permit (TCEQ)
Misc. Expenses - Website Hosting Exp

Total Expenses
Income From Operations

Fiscal year ending September 30, 2016

First Colony L.I.D. #2
Monthly Budget Totals

-

2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 Fiscal
Nov 3 Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct YTD

0.00] 60,000.00] 85,000.00| 670,000.00| 310,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 1,125,000.00
910.87 469.51 98.29 98.85 104.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,682.08
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
910.87| 60,469.51| 85,098.29| 670,098.85| 310,104.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 1,126,682.08
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 580.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 580.00
12,228.52| 21,547.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 33,776.42
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
600.00 750.00 750.00 450.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,150.00
-45.90 654.05 57.38 -34.43 229.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 860.62
3,041.50 0.00 0.00 9,296.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,338.13
0.00] 6,175.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,675.00
0.00 567.50 1,520.00 675.00 1,977.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,740.00
2,500.00( 5,000.00 2,500.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
1,175.00] 1,175.00 1,240.00 1,175.00 1,175.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,940.00
1,541.90| 1,603.44| 20,724.50 661.46 710.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,241.30
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,114.00f 2,114.00 1,026.40 606.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,860.80
286.20 286.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 572.40
630.70 630.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,261.40
424.00 424.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 848.00
0.00 0.00 8,047.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,047.00
0.00 0.00] 25,998.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,998.00
4,500.00( 4,500.00 4,500.00 4,500.00 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22,500.00
0.00 420.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 420.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
103.99 103.99 103.99 121.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 433.22
102.12 119.68 158.60 132.62 109.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 622.04
411.06 450.26 478.95 461.02 44456 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,245.85
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 863.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 863.73
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00] 1,065.00 0.00 125.00 114.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,304.75
29,613.09] 47,586.72| 68,184.82| 20,669.95| 13,224.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 179,278.66
-28,702.22| 12,882.79| 16,913.47| 649,428.90| 296,880.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 947,403.42




First Colony Levee Improvement District No. 2

Electricity
Tara Energy
4950 Avondale Drive
ESI 1008901023801344130100
kWh Totals

8/11-9/10/15 960 $400.66
9/11-10/15/15 1,152 $411.06
10/16-11/15/15 1,530 $450.26
11/16/15-12/15/15 1,650 $478.95
12/10-1/13/16 1,632 $461.02
1/13-2/11/16 1,440 $444 .56
8,364 | $2,646.51

As of Meeting Date: January 05, 2016



INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Report for j
FIRST COLONY L.I.D. #2 Prepared for the reporting period ("Period") from 1/1/2016 to 1/31/2016
Investment Pools Rate Beginning Value for Period Interest earned Deposits or Ending Value for Period
fund Ratings: Book N.A.V. Market this period (Withdrawals) Book N.AV. Market
OA Tex Pool - AAAmM 0.2674% 60.67| 0.999920 60.67 0.00 0.00 60.67 0.999950 60.67
0.2674% 60.67 60.67 0.00 0.00 60.67 60.67
Cetrtificates of Deposits Rate Purchase Term in Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OP Allegiance/Enterprise Bank - FDI| 0.60% 95,813.93 366 95,949.38 48.83 0.00 95,998.21 10/7/2015 10/7/2016
OP_Third Coast Bank 0.50% 150,369.86 366 150,489.33 63.86 0.00 150,553.19|  11/4/2015 11/4/2016
0.3054% 246,183.79 366 246,438.71 112.68 0.00 246,551.40 267
Federal Obligations Simple Purchase Term in Begin Period Gain (Loss) to Deposits or Ending Period Date of Date of
APR Value Days Market Value Market Value (Withdrawals) Market Value Purchase Maturity
N/A 0.0000% 0.00 0 0.00 0.00 0.00 0.00
0.00 0 0.00 0.00 0.00 0.00
total investments 0.5389% 246,244 .46 366 246,499.38 112.68 0.00 246,612.07 wam:; 267

Compliance Statement.

Review,

Signatures.

Ayrtle Cruz, inc. \invest.xis version 2.4a

The investments (reported on above) for the Period are in compliance with the investment strategy expressed
in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes
thereto as determined by the Board to be necessary and prudent for the management of District funds.

e ey

Investment Officer

Ron Frerich

Investment Officer: Ron Frerich

PFIA Training: = 40 hrs

Completed most recent Training on: 06/18/15

(please sign & date)

Bookkeeper (Myrtle Cru

Karrie Kay

Inc.)
i

Bookkeeper: Karrie Kay
PFIA Training: = 35 hours
Completed most recent Training on: 10/26/13




Deposit / Collateral Report by District

FIRST COLONY LID 2
Tax ID - Pledge: 7601939399-203386

1st. Consultant:

2nd. Consultant:

MCI-MYRTLE CRUZ, INC.

BBVA Compass Bank

Pledge Date:

Accounts Through:

TN

P i et e

02/01/2016

1/29/2016 10:00 PM

Memo Posts Through: NO MEMO POSTS

Deposits
ALL BANK ACCOUNT NUMBERS INTENTIONALLY REDACTED
Interest Accoun
AcctNo Funds Tyvpe Class Balance Interest Total
&SNSl Interest Account $1,264,468.10 $0.00 $1,264,468.10
Subtotal Interest Account $1,264,468.10 $0.00 $1,264,468.10
Total Deposits $1,264,468.10 $0.00 $1,264,468.10
Securities
Agency Custodian CUSIP Maturitv Date Date Pledged Units Pledeed Market Value
FHLB-A-LO CH 76899 03/20/2016 03/20/2015 02:51 PM 1,400,000 $1,400,000.00
FHLB-A-LO CH 76899 03/20/2016 01/15/2016 01:17 PM 600,000 $600,000.00
Total Securities Pledged 2,000,000 $2,000,000.00

DEPOSIT / COLLATERAL POSITION CALCULATION

Subtotal Interest Deposits
Subtotal Non-Interest Deposits
Subtotal Bond Fund Deposits

TOTAL DEPOSITS
LESS APPLICABLE FDIC
Subtotal Interest Deposits

Subtotal Non-interest Deposits
Subtotal Bond Fund Deposits

Deposits Requiring Collateral

TOTAL SECURITIES PLEDGED

DEPOSIT COLLATERAL POSITION - 100%
DEPOSIT COLLATERAL POSITION - 105%

Report Date 2/2/2016 12:25 PM

$1,264,468.10
$0.00
$0.00

$1,264,468.10

$250,000.00
$0.00
$0.00

$1,014,468.10
$2,000,000.00
$985,531.90
$934,808.50

197%

Page:36/293
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CENTRAL BANK - PUBLIC FUNDS
DEPOSIT COLLATERAL REPORT

v

Effective Date: 01/31/2016
Accounts Throngh: 61/31/2016 7:00 PM.

ALL DISTRICTS Memo Posts Through:
FIRST COLONY LID 2
Tax ID: 760199399
FHLB Pledge Code: 20336 R
1st Consultant:  MCI ALL BANK ACCOUNT NUMBERS INTEN TenLGED
| NTER ~ =
2nd Consultant: ENTIONALLY REDACTED
DEPOSITS
Current Prior Prior
Funds Month Month . YTD Year
AcctNo Type Class  Balance Interest Total Average Average Average Average
Demand Deposits i
TS r/CKG 60 $23,647.33 $0.00 $23,647.33 $36,758.93 $18,886.88 5$33,766.00 $30,883.67
DDA
Subtotal Demand Deposits '$23,647.33 $0.00 $23,647.33 $36,758.93 $18,886.88 $33,766.00 $30,883.67
Total Deposits $23,647.33 $0.00 $23,647.33 $36,758.93 $18,886.88 $33,766.00 $30,883.67
DEPOSIT COLLATERAL CALCULATION
Account Balances FDIC Insurance Collateral Required
Subtotal Demand Deposits: $23,647.33 $23,64733 $0.00
Subtotal Time/Sves/MMA.: $0.00 $0.00 $0.00
Subtotal Bond Fund Deposits: $0.00 $0.00 $0.00
TOTALS: $23,647.33 $23,647.33 $0.00
DEPOSIT COLLATERAL POSITION
Deposits Requiring Collateral Securities Pledged Excess Collateral % Pledged
At 100 % $0.00 $0.00 $0.00
At 105 % $0.00 $0.00 $0.00

Tuesday, 02 February 2016 10:14 AM
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